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AGRICULTURE ADVISORY COMMITTEE 

The Indian River County (IRC) Agriculture Advisory Committee (AAC) met 
at 2:00 P.M. on Wednesday, November 7, 2012 in the County Administration 
Building A, Commission Chambers, 1801 27th Street, Vero Beach, Florida.   

You may view the meeting; review the agenda and the minutes on the IRC 
website - http://www.ircgov.com/Boards/AAC/2012.htm.   

Any residents interested in serving on a board or committee, an 
educational tool to gain an understanding of State of Florida laws regarding 
government in the sunshine, public records, and ethics is available for review on 
the IRC website - http://www.ircgov.com/Boards/Sunshine_Presentation.pdf. 

Present were Chairman Robert Adair, Jr., Associated Industry Appointee; 
Sean Sexton, Cattle Industry Appointee; Rusty Banack, Horticulture Appointee 
E. Ray Smith, Citrus Appointee; Gary Pressley, Associated Industry Appointee; 
and Commissioner Liaison Wesley S. Davis.    

Absent was Louis Schacht, Vegetables Appointee; and Ruben Koch, 
Irrigation Appointee (both excused).    

Also present were IRC Staff:  Bob Keating, Director, Community 
Development; Bill DeBraal, Deputy County Attorney; and Misty L. Pursel, 
Commissioner Assistant, Districts 1 and 5. 

Others present were: Doug Bournique, Indian River Citrus League; Rick 
Minton, St. Lucie County Soil & Water Conservation District (SWCD); Jeff 
Schmidt, Natural Resources Conservation Service (NRCS) / United States Drug 
Administration (USDA), and Ben DeVries, Treasure Coast Research Park. 

Call to Order 

Chairman Adair called the meeting to order at 2:11 p.m. and noted a 
quorum was present.   

Approval of Minutes of July 26, 2012 - Action Required 

ON MOTION BY Mr. Sexton, SECONDED BY Mr. 
Smith, the members voted unanimously (5-0) to 
approve the minutes of July 26, 2012.  
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New Business  

a) The mission and purpose of the Treasure Coast Education, Research
and Development Authority and the Treasure Coast Research Park, by
Ben DeVries, CEO & Executive Director - No Action Required

Chairman Adair welcomed everyone and thanked them for coming to this 
meeting and introduced Ben DeVries, CEO & Executive Director, Treasure Coast 
Education, Research and Development Authority and the Treasure Coast 
Research Park (Research Park), located in St. Lucie County.  

Chairman Adair thought to expand the Committee’s horizon and possibly 
figure out ways agricultural could work with a coordinated approach from 
Government, and draw upon the ideas the Research Park were utilizing. 

Mr. DeVries discussed a Powerpoint presentation wherein he shared how 
collaboration inspired the Research Park’s development, the leadership and 
corporate governance, how they built a community of innovation, their goals, 
principles, strategy, research roots, land and infrastructure, building design and 
business development efforts.  A copy of the presentation is on file in the 
Commission Office. 

Mr. DeVries invited the Committee to consider joining the Research Park 
and having a Memorandum of Understanding (MOU) where a plan would be 
developed to work on a specific project. 

Chairman Adair said this agenda item was not an action item; however, he 
asked Commissioner Liaison Wesley Davis whether there was a way the Board 
of County Commission (BCC) would want to possibly meet with Mr. DeVries to 
hear more about the MOU or possibilities of networking, or while Mr. DeVries 
was here, was there a way this Committee would want to proceed with this item, 
and if so, how would it be accomplished. 

Commissioner Davis mentioned the most efficient way to bring this 
information to the attention of the BCC was under the presentation portion of a 
Commission agenda.  

b) Consideration for Indian River County’s support of the IRC Soil Water
Conservation District (The District) – Action Requested

Chairman Adair mentioned the SWCD Board, who had been present for 65 
years and counting, had brought Natural Resources Conservation Service 
(NRCS) funding to the grower, and in addition to that funding, the Florida 
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Department of Agriculture and Consumer Services through Best Management 
Practices had brought snip-tag funding through the St. John’s Water 
Management District.  He continued there was a staff position paid by the 
County, fulfilled by Ms. Brenda Davis and in her job duties she took care of all the 
administrative duties of The District, as well as the Education Coordinator for that 
District Office, interacting with all public schools in the County.   

Chairman Adair reported recently the Director of Management and Budget, 
Jason Brown, and the County Administrator, Joe Baird, recommended to the 
Board of County Commissioners to cease funding the County-paid staff for The 
District. He referred to an Inter-Office Memorandum from the Office Management 
and Budget, dated October 8, 2012, a copy of which is on file in the Commission 
Office.  

Chairman Adair announced he served on The District as a supervisor, an 
elected position, with no salary, which met once a month, producing an incredible 
amount of work. 

Chairman Adair brought this matter before the Committee for feedback and 
a recommendation to the Board of County Commissioners.  He shared his 
thought the concern was the long-term sustainability of The District office to exist. 

Chairman Adair advised currently the County provided, through a MOU, an 
office space at the old library which housed records of the conservation plans for 
all the agricultural operations in the County since its existence, all the aerial 
photographs of the County; which had been digitized, all the soil classification 
maps in the County, as well as numerous brochures, pamphlets and educational 
publications.  He said these records were advantageous to existing growers, and 
more importantly, new landowners coming to the County. 

Chairman Adair introduced Jeff Schmidt, the Area Conservationist and 
Rick Minton, with the St. Lucie County SWCD, to speak to the importance of an 
empowered community and the county-supported district office. 

Mr. Schmidt told the committee his job duties included managing the 
USDA NRCS offices in South Florida, which included Indian River County across 
to Fort Myers, about 8 offices and about 10 SWCDs involved with the federal 
offices.   

Mr. Schmidt explained the NRCS was formed in 1933 and 12 years after, 
the US Department of Agriculture came to the awareness to run federally 
mandated programs, that it was much easier and a better way to be a locally lead 
process, which then established and promoted states to form The Districts, which 
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the State of Florida accomplished in 1945.  He said at that time, it took about 10-
15 years for most, if not all, counties in the State to have The Districts. 

Mr. Schmidt revealed his agency used the input from The Districts 
supervisors and its employees to provide an idea of what was really important 
locally as far as environmental and natural resource concerns.  He stated without 
The Districts’ input to the federal agency, there would be many federal cost-
shared dollars coming into an area which may or may not go to a specific county, 
or it may not go to the types of natural resource needs that the conservation 
district had identified.  He continued the way the federal agency knew of the 
needs was due to the conservation supervisors’ intimate involvement in 
agriculture or were agricultural producers in their own right. 

Mr. Schmidt asserted in the past 12 years there had been over $3 Million 
worth of cost-share assistance requests.  He explained the federal agency, 
NRSC, would pay about 50% of the cost for a producer to place some type of 
environmental benefitting cost-share practice, whether it was irrigation water 
management, a tail-water recovery systems with ranching, it could be a 
prescribed grazing, it could be fences; a whole host of practices involved. 

Mr. Schmidt announced in the past 12 years, NRSC funded $1.9 Million to 
producers in Indian River County.  He stated there was always interest from 
agricultural producers across the State, as well as each individual county to have 
some type of assistance with conservation on the land. 

Mr. Schmidt expressed the value of The Districts’ input when bridging the 
agricultural generational gap between people living on the land producing 
agricultural products and the educational aspect of learning the nexus of how 
important agriculture was in communities and how agriculture substantiated the 
economy in any particular county, especially in the State. 

Commissioner Liaison Wesley Davis asked whether The Districts were on 
a parallel line with what the University of Florida’s Extension Office (Extension) 
did; understanding NRSC was on the federal side of the conservation cost share 
and if so, was there any opportunities to put those together. 

Mr. Schmidt responded it was not a duplication of services, that 
historically, Extension had always been a tri-stool funded program, whether it 
was federally funded, state funded or county funded, it would merge together for 
extension agents.  He explained most of what Extension provided was more of  
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the research component to agriculture as well as improving and increasing 
production.  He said NRSC did not do that; they made recommendations to 
improve natural resources and reduce environmental impacts that agriculture 
could produce negatively, but at the same time, positively. 

Chairman Adair discussed the benefits of maintaining a county-funded 
staff person. 

Bob Keating, Community Development Director, advised the County was 
not proposing doing away with the funding for the position.  He continued what 
the County was discussing was taking the money allocated for the position now 
and giving it to The District, and The District could hire a staff person.   

Mr. Keating shared the County’s concern was because The District was an 
independent organization, there was a staff person assigned to The District, but it 
was a County position.  He stated essentially, Ms. Davis reported to him; 
however, she also reported to the Board of District Supervisors, and because of 
that, the auditors determined The District was a component unit of the County in 
terms of the County’s audit; placing the County in a position of being liable for 
anything The District did, which could adversely affect the County’s audit. 

Mr. Keating explained this situation was the same as what the County had 
experienced with the Housing Authority, and with the Housing Authority, there 
were concerns with the management company who was actually running their 
projects.  He related the County’s proposal was to keep funding The District, but 
give The District money so The District could separately hire a staff person and it 
would not be a County employee. 

Mr. Keating further explained the County’s auditor reported bookkeeping 
and accounting irregularities with the management of the Housing Authority’s 
projects and consequently, the auditors picked up on them and gave the County 
a “pass” on them this time. 

Discussion ensued regarding how the educational component worked and 
the six criteria required to be met. 

Committee members commented on their support for the staff position 
given the assistance provided to them. 

Mr. Schmidt stated when a district fizzles, or a County cannot support it 
anymore and there was not a SWCD presence, he would pull out of that County. 
He continued in the worst case scenario, it would mean producers then would 
have to travel to the closest office, which for IRC would be Fort Pierce. 
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Mr. Schmidt said from his perspective, he would like to see a commitment 
that the District stayed and could be operational.  

Chairman Adair shared The District wanted support for a sustainable 
position paid by the County for the next decade and somehow get around the 
liability issue with the County’s auditor.   

ON MOTION BY Mr. Pressley, SECONDED BY Mr. 
Sexton, the members voted unanimously (5-0) to 
recommend to the Board of County Commissioners 
for the Soil Water Conservation District to maintain 
a sustainable County staff-paid. 

Old Business 

a) Update from Tim Gaver, Multicounty Citrus Agent, Institute of Food and
Agricultural Sciences (IFAS), University of Florida.

Mr. Gaver was not present at the meeting; however, provided a written 
update, a copy is on file in the Commission Office. 

b) Update on Extension Services, Program & Resources from Christine
Kelly-Begazo

Ms. Kelly-Begazo was recovering from surgery and was not able to attend 
the meeting. 

Adjournment 

There being no further business the meeting adjourned at 4:03 p.m. 


