








INDIAN RIVER COUNTY BOARD OF COUNTY COMMISSION
REQUEST TO BE SCHEDULED FOR PUBLIC DISCUSSION

Any organization or individual wishing to address the Board of County Commission shall complete this
form and submit it to the Indian River County Administrator’s Office.

PUBLIC DISCUSSION INFORMATION

Indian River County Code Section 102.04(9)(b): as a general rule, public discussion
items should be limited to matters on which the commission may take action

Indian River County Code Section 102.07(2): limit remarks to three minutes unless
additional time is granted by the commission

74 B &
NAME OF INDIVIDUAL OR ORGANIZATION: %‘H/r\ [ 6”@ C (/ FF &
womsss. (205 A3k, oSG0
SUBJECT MATTER FOR DISCUSSION: %54 [/‘i /4' l/e/

IS A PRESENTATION PLANNED? O Yes | %
IS BACK-UP BEING PROVIDED? OJ W
IS THIS AN APPEAL OF A DECISION? Yes | [] No
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Indian River County
Interoffice Memorandum

Office of Management & Budget

To: Members of the Board of Coun ommissioners

From: Jason E. Brown
Director, Office of Management & Bugget

Date: October 8, 2008

Subject: Miscellaneous Budget Amendment 001 —
Gifford Aquatic Center Funding

Background Conditions

On September 10, 2008, the Board of Commissioners approved the operating budget for fiscal year
2008/09. This budget was reduced substantially due to slowing economic conditions, falling real
estate values, and Amendment 1 as approved by the voters on January 29, 2008. Total taxing fund
budgets saw a reduction of approximately $11 million. In order to achieve the necessary cuts, many
difficult choices were made. This included the elimination of 86 full-time positions, a $217,300
(19.8%) decrease in children’s services funding, and the elimination of general non-profit funding,
among other cuts. Where possible, the level of service to our taxpayers was not reduced. However,
some areas did see service level cuts. One of those areas was the reduction of the Gifford Aquatic
Center (GAC) from year-round to seasonal operations. This resulted in a net savings of $73,073 for
the Municipal Service Taxing Unit (M.S.T.U.) Fund.

During the final budget hearing, several residents voiced concerns about seasonal operation of the
Gifford Aquatic Center. A motion was made to add funding back for some limited operation at this
facility during the winter months at a net cost of about $21,038. Due to limited resources and further
declining revenues, this motion failed on a 3-2 vote. Since the final hearing, an effort was made to
raise funds from private donors in order to fund the proposed operating hours. As of October 7, 2008
the County has received donations from several contributors totaling $11,180. In light of public
support for this operation, the Board of Commissioners approved a motion to add back funding to the
2008/09 budget. Direction was given to evaluate sources of funding including other Recreation
Department expenditures and M.S.T.U. Fund contingencies.

Alternatives and Analysis

During the October 7% meeting, Freddie Woolfork presented a 5-POINT Plan for operating the GAC
on a year round basis and increasing attendance at the facility. This proposal included a schedule of
operations for twenty-six (26) hours per week. After the meeting, staff met with Mr. Woolfork and
other members of the Gifford Pool Committee to work out the details of the proposed operations.
During this meeting, the committee members requested flexibility in setting the exact hours and days
of operation. Staff fully agrees with this concept as this will allow for adjustments to the scheduling in
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the event certain days and hours are not well attended. Additionally, staff and the committee propose
to allow some flexibility by month in the hours of operation at this location. This would aliow for the
pool to be open fewer hours in the coldest months like December and January. Any savings realized
during these months could be used to open for additional hours in the warmer months like April and
October. This arrangement should provide the flexibility to operate the pool in @ manner to attract the
highest attendance and be responsive to the desires of the community.

Staff has developed a cost estimate for operating the pool for twenty-six hours per week from
September 16" — April 30" and has provided two alternatives for funding the cost. Both scenarios
involve reducing staffing at the North County Aquatic Center (NCAC) in order to facilitate adding
employees at the Gifford Aquatic Center. This is now possible due a change in operation at the
NCAC zero-entry pool. In light of further revenue reductions from the State and worsening economic
conditions, the zero-entry pool at NCAC is now open only on weekends during the September 16M -
April 30™ time period. This allows for the transfer of two (2) part-time lifeguard positions from North
County to Gifford. The net cost of this change works out to $11,697, slightly more than the amount of
donations received to date ($11,190). In alternative 1, staff proposes to use the donations to fund the
shorifall. Alternative 2 utilizes M.S.T.U. Fund contingencies to fund the difference. The tables below
show the staffing changes proposed and their impact on the total budget for the North County Aquatic
Center and the Gifford Aguatic Center:

Table 1 — Staffing Summary

North County Aquatic Center Gifford Aquatic Center

(2) part-time lifeguards (20 hrs./week) 2 part-time lifeguards (26 hrs./week)

1 parf-time staff assist. (26 hrs./wk.)

2 temporary lifeguards (summer) (2) temporary lifeguards

(2) temporary staff assist. (15 hrs./wk.)

Alternative 3 provides for a slightly reduced number of hours of operation in accordance with a
previously recommended alternative for operations Monday through Friday from 1:30 pm — 5:30 pm.
This alternative would have a net cost of $7,873, which could be funded from donations as well.
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Table 2 — Budget Summary for Alternatives 1 & 2

North County Aquatic Center

Gifford Aquatic Center

Lifeguard reductions ($17,165) Lifeguard Additions $15,884
Staff Assistant Addition $12,978
Total Expense Change ($17,165) $28,862

Total Expense Change

Revenue loss

$4,000

Revenue gain

{$4,000)

Totai Shortfall

$11,697

Note The shortfall of $11,697 would be funded with donations received ($11,190 as of September 7%) in
alternative 1. In afternative 2, the shorifall would be funded from M.S.T.U. Fund contingencies.

Table 3 — Budget Summary for Alternative 3

North County Aguatic Center

Gifford Aquatic Center

($17,165)

Lifeguard reductions ($17,165) Lifeguard Additions $14,654
Staff Assistant Addition $10,384
Total Expense Change $25,038

Total Expense Change

Revenue loss

Revenue gain

($4,000)

Total Shortfall

$7,873
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Alternative 1 — The County will Operate GAC for 26 hours per week with flexibility in scheduling as
recommended by Gifford Pool Committee from September 16" — April 30" at a net cost of $11,697.
This moves 2 part-time lifeguard positions from NCAC to GAC. Funding for the shortfall would be
provided by donations received ($11,190).

Alternative 2 — The County will Operate GAC for 26 hours per week with flexibility in scheduling as
recommended by Gifford Pool Committee from September 16™ — April 30" at a net cost of $11,697.
This moves 2 part-time lifeguard positions from NCAC to GAC. Funding for the shortfall would be
provided by M.S.T.U. Fund contingencies.

Alternative 3 - The County will Operate GAC 5 days per week from 1:30 — 5:30 from September 16%

— April 30" at a net cost of $7,873. This moves 2 part-time lifeguard positions from NCAC to GAC.
Funding for the shortfall wouid be provided by donations received.

Staff Recommendation

Staff recommends that the Board of Commissioners approve Alternative 1 as shown above utilizing
donations to make up the $11,697 shortfall.  Staff further recommends that the Board of
Commissioners approve the attached Budget Resolution — Alternative 1 amending the fiscal year
2008/09 budget.

Aftachments

Budget Resolution — Alternative 1
Budget Resolution — Alternative 2
Budget Resolution — Alternative 3

Indian River County Appreved Date

Administrator AC /0 / g / 0\?’

APPROVED AGENDA : : EM:
BY:

Lega [V 2 12 /5 fozey

Joseph A. Baird

County Administrator Budget (X ofsfes

Department \ /

FOR OQOctober 14, 2008 Risk Management
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RESOLUTION NO. 2008-

A RESOLUTION OF INDIAN RIVER COUNTY, FLORIDA,
AMENDING THE FISCAL YEAR 2008-2009 BUDGET.

WHEREAS, certain appropriation and expenditure amendments to the
adopted Fiscal Year 2008-2009 Budget are to be made by resolution pursuant to
section 129.06(2), Florida Statutes; and

WHEREAS, the Board of County Commissioners of Indian River County
desires to amend the fiscal year 2008-2009 budget, as more specifically set forth
in Exhibit “A” attached hereto and by this reference made a part hereof,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF INDIAN RIVER COUNTY, FLORIDA, that the Fiscal Year
2008-2009 Budget be and hereby is amended as set forth in Exhibit “A” upon
adoption of this Resolution.

This Resolution was moved for adoption by Commissioner
, and the motion was seconded by Commissioner
and, upon being put to a vote, the vote was as follows:

Chairman Sandra L. Bowden

Vice Chairman Wesley S. Davis
Commissioner Joseph E. Flescher
Commissioner Peter D. O'Bryan
Commissioner Gary C. Wheeler

The Chairman thereupon declared this Resolution duly passed and adopted

this day of , 2008.
INDIAN RIVER COUNTY, FLORIDA
Attest: J. K. Barton, Clerk Board of County Commissioners
By By
Deputy Clerk Sandra L. Bowden, Chairman

APPROVED AS TO FORM
D LEGAL SUFFICIENCY
—

i i /’7
COUNTYWTTORNEY
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Resolution No. 2008-

(P

xhibit "A"

Alternative 1

Budgét Office Approval: Budget Amendment: 001
Jasorr' E. Brgwn, Budget Directo
Entry Fund/ Dédpaftment/ ' '
Number Account Name Account Number Increase Decrease
1. Revenues

Municipal Service Taxing Unit/ Donations -
Gifford Aquatic Center 004038-366108 $11.697 30
Munlmpgl Service Taxing Unit/ North County 004034-347223 $0 $3,000
Pool Daily Fees 7
Municipal Serylce Taxing Unil/ North County 004034-347225 $0 $1.000
Pool Concessions
Municipal Service Taxing Unit/ Gifford Pool
Daily Fees 004034-347201 $3,000 30
Mun:mpa.l Service Taxing Unit/ Gifford Pool 004034-347203 $1,000 $0
Concessions :
Expenses
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Pari-time Salaries 00410572-011130 $44,219 $0
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Temporary Salaries 00410572-011190 50 $20,508
Municipal Service Taxing Unit/ Gifford
Aguatic Cenier/ Social Security 00410572-012110 91,470 30
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Retirement 00410572-012120 $3.271 $0
Municipal Service Taxing Unit/ Gifford ;
Aguatic Center/ Workers Compensation 00410572-012140 $68 %0
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Medicare Match 00410572-012170 $344 $0
Municipal Service Taxing Unit/ North County
Aquatic Center/ Part-time Salaries 00410472-011130 30 $22,353
Municipal Service Taxing Unit/ N. County
Aquatic Center/ Temporary Salaries 00410472-011190 $7.808 $0
Municipal Service Taxing Unit/ North County
Aquatic Center/ Social Security 00410472-012110 $0 $902
Municipal Service Taxing Unit/ North County
Aquatic Center/ Retirement 00410472-012120 30 $1,466
Municipat Service Taxing Unit/ North County
Aquatic Center/ Workers Comp. 00410472-012140 30 $41
Municipal Service Taxing Unit/ North County
Aquatic Center/ Medicare Match 00410472-012170 30 $211
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RESOLUTION NO. 2008-

A RESOLUTION OF INDIAN RIVER COUNTY, FLORIDA,
AMENDING THE FISCAL YEAR 2008-2009 BUDGET.

WHEREAS, certain appropriation and expenditure amendments to the
adopted Fiscal Year 2008-2009 Budget are to be made by resolution pursuant to
section 129.06(2), Florida Statutes; and

WHEREAS, the Board of County Commissioners of Indian River County
desires to amend the fiscal year 2008-2009 budget, as more specifically set forth
in Exhibit “A” attached hereto and by this reference made a part hereof,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF INDIAN RIVER COUNTY, FLORIDA, that the Fiscal Year
2008-2009 Budget be and hereby is amended as set forth in Exhibit “A” upon
adoption of this Resolution.

This Resolution was moved for adoption by Commissioner
, and the motion was seconded by Commissioner
and, upon being put to a vote, the vote was as follows:

Chairman Sandra L. Bowden

Vice Chairman Wesley S. Davis
Commissioner Joseph E. Flescher
Commissioner Peter D. O’'Bryan
Commissioner Gary C. Wheeler

The Chairman thereupon declared this Resolution duly passed and adopted

this day of , 2008.
INDIAN RIVER COUNTY, FLORIDA
Attest: J. K. Barton, Clerk Board of County Commissioners
By By
Deputy Clerk Sandra L. Bowden, Chairman

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

C Y ATTORNEY
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Resolution No. 2008-

o

hibit "A"

Alternative 2

Budget Office Approval: Budget Amendment; 001
Jason E Bro n, Budget Director
Entry Fund/ Dep‘a:trﬁentl
Number Account Name Account Number Increase Decrease
1. Revenues

Munlmpgl Service Taxing Unit/ North County 004034-347923 $0 $3,000
Pool Daily Fees
Municipal Serylce Taxing Unit/ North County 004034-347925 $0 $1,000
Pool Concessions
Municipal Service Taxing Unit/ Gifford Pool
Daily Fees 004034-347201 $3,000 $0
Mummpa} Service Taxing Unit/ Gifford Pool 004034-347203 $1.000 30
Concessions
Expenses
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Part-time Salaries 00410572-011130 $44,219 $0
Municipal Service Taxing Unit/ Gifford )
Agquatic Center/ Temporary Salaries 00410572-011180 $0 $20,508
Municipal Service Taxing Unit/ Gifford
Aguatic Center/ Social Security 00410572-012110 $1,470 $0
Municipal Service Taxing Unit/ Giffard
Aguatic Center/ Retirement 00410572-012120 $3,211 $0
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Workers Compensation 00410572-012140 $66 %0
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Medicare Match 00410572-012170 3344 %0
Municipal Service Taxing Unit/ North County
Aquatic Center/ Parf-time Salaries 00410472-011130 $0 $22,353
Municipal Service Taxing Unit/ N. County )
Aquatic Center/ Temporary Salaries 00410472-011190 $7.808 $o
Municipal Service Taxing Unit/ North County
Aquatic Center/ Social Security 00410472-012110 $0 $902
Municipal Service Taxing Unit/ North County ;
Aquatic Center/ Retirement 00410472-012120 %0 $1,466
Municfpal Service Taxing Unit/ North County
Aquatic Center/ Workers Comp. 00410472-012140 %0 $41
Municipal Service Taxing Unit/ North County
Aquatic Center/ Medicare Match 00410472-012170 $0 $211
Munlglpai S.erwce Taxing Unit/ Reserve for 00419981-099910 $0 511 607
Contingencies
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RESOLUTION NO. 2008-

A RESOLUTION OF INDIAN RIVER COUNTY, FLORIDA,
AMENDING THE FISCAL YEAR 2008-2009 BUDGET.

WHEREAS, certain appropriation and expenditure amendments to the
adopted Fiscal Year 2008-2009 Budget are to be made by resolution pursuant to
section 129.06(2), Florida Statutes; and '

WHEREAS, the Board of County Commissioners of Indian River County
desires to amend the fiscal year 2008-2009 budget, as more specifically set forth
in Exhibit “A” attached hereto and by this reference made a part hereof,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF INDIAN RIVER COUNTY, FLORIDA, that the Fiscal Year
2008-2009 Budget be and hereby is amended as set forth in Exhibit “A” upon
adoption of this Resolution.

This Resolution was moved for adoption by Commissioner
, and the motion was seconded by Commissioner
and, upon being put to a vote, the vote was as follows:

Chairman Sandra L. Bowden

Vice Chairman Wesley S. Davis
Commissioner Joseph E. Flescher
Commissioner Peter D. O'Bryan
Commissioner Gary C. Wheeler

The Chairman thereupon declared this Resolution duly passed and adopted

this day of , 2008.
INDIAN RIVER COUNTY, FLORIDA
Attest: J. K. Barton, Clerk Board of County Commissioners
By By
Deputy Clerk Sandra L. Bowden, Chairman

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

COUNTY AFTORNEY

272
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Resolution No. 20.08-

Alternative 3

Budget Office Approval: Budget Amendment: 001
Jason Bro n, Budget ector
Entry Fund/ Deéﬁa?m’ent/
Number Account Name Account Number Increase Decrease
1.  |Revenues

Municipal Service Taxing Unit/ Donations -
Gifford Aquatic Center 004038-366108 $7.873 $0
Municipal Service Taxing Unit/ North County 004034-347223 $0 $3.000
Pool Daily Fees '
Municipal Service Taxing Unit/ North County 004034-347225 $0 $1.000
Pocl Concessions !
Municipal Service Taxing Unit/ Gifford Pool
Daily Fees 004034-347201 $3,000 $0
Municipal Service Taxing Unit/ Gifford Poor 004034-347203 $1.000 $0
Concessions o ST e
Expenses
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Part-time Salaries 00410572-011130 $39,328 30
Municipal Service Taxing Unit/ Gifford
Aguatic Center/ Temporary Salaries 00410572-011190 %0 $18,062
Municipal Service Taxing Unit/ Gifford
Aguatic Center/ Social Security 00410572-012110 $1.318 50
Municipal Service Taxing Unit/ Gifford
Aguatic Center/ Retirement 00410572-012120 $2,086 %0
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Workers Compensation 00410572-012140 $60 $0
Municipal Service Taxing Unit/ Gifford
Aquatic Center/ Medicare Match 00410572-012170 $308 $0
Municipal Service Taxing Unit/ North County ) '
Agquatic Center/ Part-time Salaries 00410472-011130 $0 $22,353
Municipal Service Taxing Unit/ N. County )
Aquatic Center/ Temporary Salaries 00410472-011190 $7.808 $0
Municipal Service Taking Unit/ North County
Aquatic Center/ Social Security 00410472-012110 $0 3902
Municipal Service Taxing Unit/ North County ) ;
Agquatic Center/ Retirement 00410472-012120 $0 $1,468
Municipal Service Taxing Unit/ North County
Aquatic Center/ Workers Comp. 00410472-012140 %0 $41
Municipal Service Taxing Unit/ North County .
Aguatic Center/ Medicare Match 00410472-012170 $0 $211
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