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 METROPOLITAN PLANNING ORGANIZATION 
CITIZENS ADVISORY COMMITTEE 

 
  

A meeting of the Indian River County (IRC) Metropolitan Planning 
Organization Citizens Advisory Committee (MPOCAC) was held at 2:00 
p.m. on Tuesday, August 2, 2011, in Conference Room B1-501, County 
Administration Building B, 1800 27th Street, Vero Beach, Florida. 
 
 You may hear an audio of the meeting; review the meeting agenda, 
backup material and the minutes on the Indian River County website 
http://www.ircgov.com/Boards/CAC/2011. 
 

Present were members: Chairman Juliana Young, Kathleen 
“Cookie” Geyer, Robert Johnson and Vice Chairman Chuck Mechling, 
BCC Appointees; Deryl Seemayer, City of Sebastian Appointee; William 
Lundy Parden, Transportation Disadvantaged Appointee; Clarence 
Korker, City of Fellsmere Appointee; Dave DeVirgilio, City of Sebastian 
Appointee; Herb Whittall, City of Vero Beach Appointee; and Michael 
Durwin, School Board Appointee. 
  

Absent was: Walter Wright, BCC Appointee; Freddie Wolfork, 
Minority Appointee (unexcused); and John Warner, Town of Indian River 
Shores Appointee (excused).  

 
 Also present was IRC staff:  Phil Matson, MPO Staff Director; Brian 
Freeman, MPO Senior Planner; Sharon Schalm, MPO Staff Assistant III; 
and Misty L. Pursel, Commissioner Assistant, District 1.   
 
 Others present: Skip Wood, Interested Party. 
 
Call to Order  
 
 Chairman Young called the meeting to order at 2:02 p.m., at which 
time it was determined a quorum was present. 
 
Approval of June 7, 2011 Minutes – Action Required 
 
 Vice Chairman Mechling requested a correction in the Minutes, on 
page 1, under “Present were Members”, first line, delete the words “Vice 
Chairman” after “Chairman Juliana Young”. 
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ON MOTION BY Mr. Mechling, SECONDED BY 
Mr. Seemayer, the members voted 
unanimously, (8-0) to approve the June 7, 
2011 minutes with requested correction. 

 
Consideration of MPO’s 2011 Priority Projects Report–Action Required 
 
 Mr. Phil Matson, MPO Staff Director reviewed the memorandum 
dated July 26, 2011, and discussed the processl side of MPO Prioritization.  
A copy of his memorandum is in the Commission Office. 
 

Mr. Matson explained the 2011 Priority Projects Report identified new 
projects included in the fifth year of Florida Department of Transportation’s 
(FDOT) work program (five-year construction budget).   

 
He also presented a PowerPoint outlining the priorities of each mode 

of transportation, Highway Prioritization, CMP Priorities (intersection 
improvements), Enhancement Prioritization (sidewalks and bike lanes), Transit 
Priorities, and Aviation Priorities, a copy of the PowerPoint is on file in the 
Commission Office. 

 
Mr. Matson mentioned due to redistricting FDOT accelerated the 

legislative calendar to receive the priorities report by September 1, 2011.  
 

 Mr. Matson explained how the prioritization cycle worked each year 
which began with submitting, by September 1st, the MPO Priority Projects 
Report to FDOT, wherein the requests were considered for funding with 
state and federal gas taxes, reconciled with the MPO’s request of what 
was available, first funding the basic life-sustaining maintenance projects 
(bridge rehabilitation, major road damage, etc.), then funding the roadway 
expansion plans which were named on the priority list. 
 
 Mr. Matson reported FDOT’s final review was in March, and in July 
of each year, together, the FDOT’s work program (5-year budget) and the  
County’s work program (adopted separately by the Board of County 
Commissioners in October), formed the Transportation Improvement 
Program (TIP), which contained all federal, state and county projects.  He 
continued with how priorities from all of the counties made up the master 
State Transportation Improvement Program (STIP). 
 
 Mr. Johnson asked the status on 58th Avenue to Indrio Road.  Mr. 
Matson responded Indian River County was 100 percent ready to prioritize 
the project; however, Port St. Lucie had the project in their long-range plan 
as a funded project by private sector, awaiting funding. 
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 A brief discussion ensued regarding the Oslo Road interchange at 
Interstate 95. 
 
 Mr. Whittall inquired whether the left turn lane at 43rd Avenue, on the 
east side of State Road 60 would be made longer permanently.  Mr. 
Matson answered in the affirmative; it was called access management and 
he would find out when the left turn storage lane west bound would be 
extended. 
 
 Mr. Matson advised currently the number one CMP priority was a left 
turn lane on 12th Street at the intersection of 27th Avenue. 
 
 Chairman Young said the current objective was to find ways to make 
less funds go further in order to manage the congestion; not by managing 
roads, but by enhancement of intersections. 
 
 Chairman Young mentioned eastbound State Road 60 and 58th 
Avenue, where the right turn lane was shortened and traffic was stuck in 
the next lane over.  Mr. Matson said he would look at adding that turn lane 
to the list of improvements. 
 
 Mr. Johnson revisited the 58th Avenue and Indrio Road project 
saying he thought the project was the alternative to the Oslo Road 
interchange and regional action should be taken to get it on the drawing 
board and work it.  Mr. Matson said there was a regional meeting 
scheduled in the near future, where the six commissioners considered the 
application for 66th Avenue and he would mention the project to the 
Chairman to seek regional approval. 
 
 Mr. DeVirgilio inquired how close the new hub location was to the 
high school on 17th Street.  He mentioned the convenience of a possible 
route close to the high school stadium during football season and how it 
would alleviate some traffic for at least 9 of the home games.  He 
suggested a route close to Sebastian High School for their games as well. 
 
 Mr. Johnson suggested an additional route close to the Boys and 
Girls Club.  Mr. Matson suggested publicizing the new hub location to the 
Boys and Girls Club. 
 
 Mr. Johnson asked for a reminder to FDOT to be added to the cover 
letter transmitting the Annual Report reminding them of the funds they had 
borrowed from Indian River County, in hopes of acknowledged 
reciprocation.   
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ON MOTION BY Mr. Mechling, SECONDED BY 
Mr. Whittall, the members voted unanimously 
(10-0) to recommend the Metropolitan 
Planning Organization approve the 2011 
Priority Projects Report. 

 
Request to Approve Maintenance Agreement for Automated 
Transportation Improvement Program (TIP) Software–Action Required 
 
           Mr. Matson summarized his Memorandum dated July 26, 2011, a copy of 
which is on file in the Commission Office.  He explained the Unified Planning 
Work Program (UPWP) had indicated the MPO was approved to explore 
automation options for the preparation of the TIP, making it more user-friendly 
and accessible.  
 
 Mr. Matson reported the five MPOs of FDOT District IV endorsed the 
Interactive TIP provided by Data Transfer Solutions of Orlando (DTS), as the 
district-wide standard for a negotiated annual software license discounted fee of 
$7,200 with the FDOT offering to pay the initial startup costs.  He mentioned DTS 
would be responsible for the webhosting and software was anticipated to “go live” 
in October or November, this year. 
 
 Mr. Matson said the data from the County would go to the FDOT in 
spreadsheets and they would import the data into a report each year.  He 
explained how the software would improve staff time with the fluency and 
functionality of documents. 
 
 Mr. Matson confirmed once approved by IRC MPO, the web address 
would be provided to members of the MPO’s for purposes of conducting 
individual data searches.  He also confirmed it would be 100 percent federally 
paid for from planning funds, which could be used for staff, consultants or 
software. 
 
 Vice Chairman Mechling asked if there was an overall budget issue 
wherein Mr. Matson had not anticipated every item, given it was a turnkey 
operation downloading data.  Mr. Matson thought to have budgeted $15,000 to 
prepare the TIP, included therein was staff time and reproduction costs. 
 
 Chairman Young mentioned concern about the additional support costs in 
addition to the $7,200.  Mr. Matson reviewed the document and thought the 
additional fees indicated meant should additional functionality or additional 
reports from what DTS had, the fees would be incurred to develop those reports. 
 
 Mr. Seemayer asked who was handling the security of this automation.  
Mr. Matson responded FDOT had a method of ensuring DTS followed the FDOT 
protocol. 
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 Vice Chairman Mechling asked whether the MPO had any rights in 
negotiating a five-year lock-in option for an annual maintenance cost of $7,200.  
Mr. Matson would discuss it with DTS, FDOT, and report back to the Committee. 
 
 Mrs. Geyer suggested DTS to identify “minor” updating and programming 
of the website with what they would do and would not do and for how much 
money; given “minor” in the agreement was very vague. 
 

ON MOTION BY Mr. Mechling, SECONDED BY 
Mr. DeVirgilio, the members voted 
unanimously (10-0) to recommend the 
Metropolitan Planning Organization approve 
the maintenance agreement with Data 
Transfer Solutions for $7,200. 

 
Status Report of Other MPO Advisory Committees – No Action 
Required 
 

Mr. Matson reviewed his memorandum dated July 26, 2011, 
included in the agenda packet and on file in the Commission Office.   
  
 Mr. Matson announced the next meeting of the CAC was currently 
scheduled for September 6, 2011.  He also told of an award ceremony on 
August 10th, held each year by the Commission for the Transportation 
Disadvantaged wherein two awards were won this year:  (1) Coordinator of 
the Year Award for the Senior Resources Association with the Go Line; 
and (2) Lundy Parden won the individual award as a volunteer. 
 
 Mr. Matson told the Committee the City of Orlando was hosting the 
World Intelligent Transportation System Conference; the showcase for 
worldwide intelligent transportation system architectural design in October.  
He said early bird registration was through September and one of the 
features would be a prototype driverless car.  Mr. Matson would forward 
the link of conference information to all members. 
 
Other Business 
 
 Mr. Whitall passed out a half-sheet of paper entitled “Resolution” 
with two bullets, a copy of which is on file in the Commission Office.  He stated 
there had been complaints about the 110 dead curved palm trees on State Road 
60, between 66th Avenue and Interstate 95. 
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 Mr. Whitall requested the CAC to request the MPO to pass a resolution to 
get those palm trees removed, given the palms were located at the entrance of 
Indian River County from Interstate 95 and the palms looked ridiculous. 
 
 Vice Chair Mechling supported Mr. Whitall’s request and said the 
contractor who planted the palm trees had a one-year agreement to maintain and 
insure the palms were alive.  Obviously, the contractor had not fulfilled his 
commitment. 
 
 Mr. Whitall referenced the second bullet of his request and reported on US 
Highway 1, between Fourth Street and Oslo Road, the middle of the road median 
was maintained well; however, on each side of US Highway 1, both sides of the 
sidewalks, the grass and weeds grew very high, in some parts close to three feet 
before being cut.  He stated he would like to have FDOT maintain the areas 
around the sidewalk more regularly, keeping the appearance nice. 
 
 Mr. Whitall gave mention to five or six oak trees planted underneath power 
lines on US Highway 1, south, on the west side, needed trimming. 
 
 Vice Chairman Mechling inquired whether in the future there would be an 
opportunity for this Committee to obtain landscape plans for input prior to 
contract approval.  Mr. Matson said the MPO could promote in advance when the 
public meetings were to take place; however, he commented a trained eye and a 
complex understanding was required when reviewing landscape plans. 
 
 Chairman Young noted through the past years there had been a history of 
significant overplanting, which in her opinion, was a huge waste of funds. 
 
 Mr. Matson committed himself to notify FDOT upon adjournment of this 
meeting of the concerns of CAC and inquiry of what the duration for 
implementation was; whether any bonding was associated with the project and 
what FDOT planned to do about it, as well as be prepared to answer questions 
regarding this matter at the Board meeting.  He agreed to Vice Chairman 
Mechling’s request to have FDOT respond in writing and then Mr. Matson would 
forward same to CAC members. 
 

ON MOTION BY Mr. DeVirgilio, SECONDED BY Mr. 
Seemayer, the members voted unanimously (10-0) 
to recommend the Metropolitan Planning 
Organization pass a Resolution in support of Mr. 
Whitall’s request to maintain and insure the 110 
dead curved palm trees on State Road 60, 
between 66th and Interstate 95 and be held 
accountable for their contract agreement. 
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 Mr. Johnson inquired about charging Go Line a fee, wherein Mr. Matson 
briefly explained the reason for not charging a fee and said a more detailed 
explanation would be provided of why a fee had not been implemented  and 
whether or not a fee would be implemented in the future at the Transit Plan 
Update meeting in September, 2011.  
 
 Mr. DeVirgillio stated he was approached by several business owners in 
Sebastian on the US Highway 1 corridor between Jackson Street, which was the 
entrance to Walmart and County Route 510, wherein the posted speed limit was 
40 miles per hour and everyone appeared to be going 50 miles per hour.  He 
continued the business owners had attempted to get the speed limit reduced to 
35 miles an hour due to the problems of turning into the Walmart, one of the 
villages or other businesses off US Highway 1, where there had been several 
accidents. 
 
 Mr. DeVirgillio asked what the process was for reducing the speed limit; 
wherein Mr. Matson responded the process began with Traffic Engineering 
preparing a speed collection study where the speed limit was set based upon 85 
percentile of actual travel.  
 
 Mr. Matson said he would introduce as a future agenda item the speed 
limits in IRC and the procedures for setting them and allow the traffic engineers 
explain the issues at hand.  
  
Comments from the Public 
 
 There was none. 
 
Adjournment  
 

Chairman Young adjourned the meeting at 3:29 p.m. 
 


