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 ENTERPRISE ZONE DEVELOPMENT AGENCY 

There was a meeting of the Indian River County (IRC)/ City of Vero Beach 
(COVB) Enterprise Zone Development Agency (EZDA) on Thursday, February 10, 2011 
at 8:30 a.m. in Conference Room B1-501 at the County Administration Building B, 1800 
27th Street, Vero Beach, Florida. 

Present: 

Richard Stetson, Workforce Development Appointee 

Godfrey Gipson, Non-Profit on EZ  

Richard Lane, Law Enforcement Appointee  

Penny Chandler, Chamber of Commerce  

Karl Zimmermann, Code Enforcement Appointee  

Joe Chiarella, Financial or Insurance Entity 

Todd Westover, Member at Large 

Leroy Smith, Resident in EZ 

Absent:  

Milton Thomas, Member at Large  

Felicia Dawson, Business in EZ  

Ardra Rigby, Member at Large  

Others present:  

Joseph E. Flescher, Commissioner Liaison  

Helene Caseltine, Enterprise Zone Coordinator 

 Maria Resto, Commissioner Assistant 

 Tracy Carroll, City of Vero Beach Councilmember 
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Call to order 

 Chairman Lane called the meeting to order at 8:35 a.m.  

Approval of Minutes  

 ON A MOTION BY Mr. Zimmermann, SECONDED BY Ms. 
Chandler, the members voted unanimously (8-0) to 
approve the meeting minutes from October 14, 2010, as 
presented.  

Elections of Officers 

ON A MOTION BY Mr. Zimmermann, SECONDED BY Ms. 
Chandler, the members voted unanimously (8-0) to elect 
Mr. Chiarella as Chairman and Mr. Lane as Vice-
Chairman for the Enterprise Zone Development Agency 
for 2011.  

Attendance and Committee Members Removal- Addition to the Agenda 

Chairman Chiarella expressed some concerns regarding an increase in 

committee members’ absences. He emphasized the importance of having a quorum for 

the effectiveness of the committee and added the committee had procedures in place to 

address committee members’ attendance issues. Mr. Lane reviewed the committee’s 

attendance report for 2010. He pointed out two committee members missed a total of 

three meetings (out of five) during 2010 and two meetings (out of two) so far for this 

year.  

Ms. Chandler suggested reaching out to businesses within the Enterprise Zone 

and asked whether there was any regulation regarding conflict of interest if a business 

was applying for benefits. Ms. Caseltine answered there were no requirements and 

noted the committee did not approve the requests for benefits. Mr. Zimmermann 

suggested for the Commissioner Liaison to provide the information the Board of County 

Commission for them to take action on the issue and apply the existing regulations 

related to members’ absences. In addition, he asked for the 2011 Committee Schedule 

to be provided to all the members.  
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Discussion ensued regarding rules and regulations for committee members’ 

absences, the issues with a lack of quorum, the committee’s meeting schedule and the 

frequency of meetings.   

Ms. Chandler made a motion to send a letter to Ms. 
Felicia Dawson thanking her for her services to the 
EZDA and informing her she has exceeded the number 
of absences as allowed under County ordinance and 
therefore the committee was seeking a replacement for 
her position. Mr. Lane seconded the motion.  

Under Discussion: Mr. Westover suggested sending a 
letter to all members that have exceeded the allowable 
number of absences.  

Ms. Chandler amended her motion, Mr. Lane amended 
his second, to send a letter to all the members that 
exceeded the allowable number of absences, as stated 
by County Ordinance, thanking them for their past 
service to the EZDA and informing them that the 
committee will be seeking a replacement for their 
position. The motion passed unanimously (8-0). 

Public Discussion Items 

There were none. 
 
Other Matters 
 

There were none. 
 

Adjournment 

 There being no further business the meeting was adjourned at 9:05 a.m. 


