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ENTERPRISE ZONE DEVELOPMENT AGENCY 

 

A meeting of the Indian River County (IRC) / City of Vero Beach (COVB) Enterprise 
Zone Development Agency (EZDA) was scheduled for Thursday, November 14, 2013 at 
8:30 a.m. in Conference Room B1-501 at the County Administration Building B, 1800 
27th Street, Vero Beach, Florida. 
 
 
  
Present Were: 
 
Penny Chandler, IRC Chamber of Commerce, Chairman  
Nicholas Rains, Financial or Insurance Entity  
Eric Menger, Business in EZ  
Chris Russell, Member at Large  
Richard Stetson, Workforce Solutions (arrived at 8:50 a.m.)  
Bob Solari, Commissioner Liaison (Non-Voting Member) 
Jay Kramer, City of Vero Beach Councilmember (Non-Voting Member) 
 
 
Others Present:  
 
Helene Caseltine, Chamber of Commerce (Non-Voting Member)  
Laura E. Vasquez, Commissioner Assistant & Recording Secretary  
Joe Idlette 
 
Absent Were:  
 
Karl Zimmerman, Local Code Enforcement (excused) 
Leroy Smith, Resident in EZ  
Godfrey Gipson, Non-Profit in EZ  
Richard Lane, Local Law Enforcement  
Milt Thomas, Member at Large (excused) 
 
 
Call to Order 
 

Chairman Chandler called the meeting to order at 8:36 a.m. at which time it was 
determined there was not a quorum present. 
 
Approval of Minutes – October 10, 2013 (Action Item) 
 
 The Enterprise Zone Development Agency (EZDA) meeting minutes of October 
10, 2013 could not be approved due to lack of a quorum.   
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Strategic Plan Item #4 – Review, Revisions (Action Required)  
 
 Chairman Chandler suggested reviewing the Strategic Plan and to discuss any 
revisions and have them voted on at the next EZDA meeting scheduled for December 
12, 2013, when there would be a quorum.   
 
 Chairman Chandler introduced Mr. Eric Menger who reviewed his updated 
version of the Strategic Plan’s Goal #4, a copy is on file in the Commission office. 
 
IDENTIFY OPPORTUNITIES TO RETROFIT AND/OR UPGRADE THE EXISTING 
INFRASTRUCTURE IN THE ENTERPRISE ZONE BY WORKING WITH LOCAL 
GOVERNMENT.  

 
Objective: Communicate a priority to local government agencies for the following 
projects improvements to the infrastructure in the Enterprise Zone:   

 
Short Term Projects Identify Opportunities: 

 
 Implement Discuss the airside, landside, and airspace improvements to at 

the Vero Beach Municipal Airport as cited in the current Airport Master 
Plan.  

o Invite the Vero Beach Airport Director to provide annual periodic 
updates.  

 
 Construct, repair and maintain sidewalks in the Enterprise Zone Discuss 

planned transportation improvement projects for the Enterprise Zone.  
o On a quarterly basis, Invite the Vero Beach Public Works Director 

to report to EZDA on progress provide periodic updates.  
 

 Repair and resurface all streets in the Enterprise Zone as necessary.  
o On a quarterly basis, Invite the Indian River County Public Works 

Director to provide periodic updates report to EZDA on progress. 
 

 Potential projects discussed in EZDA meetings:  
o Pave Publicly owned streets in the Enterprise Zone that have 

adequate right-of-way  
o Reduce flooding problems in the Enterprise Zone for a 10-year/24-

hour storm event 
o Enhance Gifford Park in terms of facility improvements, stormwater 

management, and security 
o Develop a plan for street lighting to improve security and safety 

within the Enterprise Zone  
 
Long-Term Projects: Communicate Priorities to Local Government:  
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 Pave publicly owned streets in the Enterprise Zone that have adequate 
right-of-way 

 Reduce flooding problems in the Enterprise Zone for a 10 year/24-hour 
storm event 

 Enhance Gifford Park in terms of facility improvements, stormwater 
management, and security   

 Develop a plan for street lighting to improve security and safety within the 
Enterprise Zone 

 
Action Items for Short-Term and Long Term Projects:  
 

 Refer requests from Enterprise Zone residents and businesses to the 
appropriate agency, and track responses 

 Consider placing EZDA priorities as agenda items on Metropolitan 
Planning Organization (MPO) meetings.  

 Encourage the Planning and Zoning (P&Z) Departments to utilize the 
Crime Prevention Through Environmental Design (CPTED) Program for 
business and residential development/re-development planned in the 
Enterprise Zone-Proposed (Tabled for further discussion at the January 8, 
2009 meeting). 

 
Mr. Eric Menger told the committee his thoughts were generic and would work in 

well with the City of Vero Beach’s Airport on-going Master Plan.  He said they were 
seeking public input.   

 
Chairman Chandler inquired if any of the EZDA members had attended any of 

the Planning meetings in the Gifford community and if they were appropriate for the 
EZDA.   Commissioner Solari responded he would check with Bob Keating, Director of 
Planning.  

 
Chairman Chandler invited Eric Menger to speak of the Master Plan for the City 

of Vero Beach Airport.   
 
Mr. Menger handed out a flyer, a copy of which is on file in the Commission 

office.  He said the City of Vero Beach was developing an Airport master Plan for the 
Vero Beach Municipal Airport to guide in the future development of the airport.   

 
Mr. Menger told the committee the City of Vero Beach was looking for community 

input.  He said the survey could also be done online at www.research.net/s/jk5bmz and 
encouraged the EZDA members to take the survey.  

 
Mr. Richard Stetson arrived at 8:50 a.m. 
 
Mr. Menger said the consultants would compile the data and present it at a public 

meeting that was scheduled for December 17, 2013 at 6:00 p.m. at the Community 
Center located at 2266 14th Avenue, Vero Beach, FL.  
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Mr. Menger told the committee the data collected from the online survey as well 
as community input, would then go towards moving forward with the Master Plan.   

 
 Mr. Menger said there would be a technical advisory team present at the 

meeting.  He said a community group would also be present, and said the community 
group would then meet three to six times during the next 18 months to review and 
discuss input.   He explained the data would then be presented to the public, the Airport 
Commission and the City Council.   

 
 Mr. Menger stated he would report back the EZDA with any new information on 
developments.  
 
Enterprise Zone Quarterly Report – Helene Caseltine (No Action Required)  
 
 Ms. Caseltine reviewed the EZ Quarterly Report from July 1 through September 
30; a copy is on file in the Commission office.  
 
 Ms. Caseltine told the committee since the Strategic Plan was at the end of 
completion.  She incorporated the revisions into Goals 1 through 3.   
 
 Ms. Caseltine drew the committee’s attention to item F. State Incentives 
Processed by the EZDA, third column – Business Equipment Sales Tax Refunds.  She 
told the committee two of the requests were from Piper Aircraft and the other from 
Riverfront Packing.  She said Tax Incentives refunds were $2,088, and $44,299 refund 
was for business equipment.  
 
 Ms. Caseltine stated she gave a presentation in August to the Indian River 
County Realtors Association.     
 
 Ms. Caseltine told the committee members there was a new property search 
website www.indianriversights.com and was accessible through the Chamber’s website, 
but was also a stand-alone website.  She said the software program that ran it was 
called zoom prospector.  She said it was developed and maintained by GIS Planning, 
Inc.  She said Florida Power and Light (FPL) partnered with GIS Planning to provide the 
program to their economic development partners within their service area.  
 
 Ms. Caseltine said there a nationwide media release and sent it to GIS who in 
turn sent a media release to their 3,000 plus contacts, most of who were site 
consultants.  She said Indian River County was announced as part of the zoom 
prospector family.  She said that not only was it a tool for the Chambers to encourage 
businesses to relocate in Indian River County, but was also helpful to local businesses 
because it provided demographic information.   
 
 Ms. Caseltine said vendors could be located, what was within a five mile radius 
of a business, workforce information, where the Enterprise Zone was, railroad lines, 
airport, largest employers location was.  She told the committee the data was updated 
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twice a year by IGS Planning, Inc. by utilizing national resources.  
 
 Chairman Chandler inquired if local government also had a link on their website 
to direct them, at which time Ms. Caseltine stated she would contact the City of Vero 
Beach, Sebastian, Fellsmere and the County. 
 
Committee Member Items 
 

 Legislative Delegation Public Hearing – December 5, 2013 at the City of Vero 
Beach City Hall.  Presentation requesting continuation of Florida’s Enterprise 
Zone Program  
 

 Ms. Caseltine told the committee Enterprise Florida which was the statewide 
economic development organization had set up an Enterprise Zone Task Force.  
She said the task force was made up of economic developers within the state of 
Florida of which she was a member.  She said they would work together to 
develop ideas and language to move forward to encourage the continuation of 
the EZ Program.  

 
Public Discussion Items  
 
 Chairman Chandler said the EZDA meeting scheduled for February 3, 2014 
would be held at the Gifford Community Center at 6:00 p.m.  
 
 Chairman Chandler told the committee the EZDA meeting scheduled for March 
13, 2014 could possibly be cancelled because she would be attending the Florida’s 
Research Coast Legislative conference.    
   
Next Meeting Date 
 
 The next Enterprise Zone Development Agency meeting will be on Thursday, 
December 12, 2013. 
 
Adjournment 

 
There being no further business the meeting adjourned at 9:05 a.m. 


