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10:00 a.m.– 12:00 p.m. 

 
________________________________________________________________________ 
 

Nathan McCollum, Chairman of the Indian River County Working Group, began the meeting with 
the welcome and introductions. The Working Group voted to remove representatives who have not 
participated from the Working Group. The following representatives were removed from the 
Working Group:  School District, Treasure Coast Building Association, and the Indian River 
Chamber of Commerce.  
 
Lincoln Walther of Continental Shelf Associates discussed the implementation strategy for the LMS 
and emphasized the following points. Effective implementation requires the support of elected 
officials, administrative officers, local staff, and very importantly members of the Working Group. 
There needs to be one person who serves as the lead administrator (Program Coordinator) for the 
Indian River County Unified Countywide LMS program.  In addition, each jurisdiction should 
designate a ”point person” who would coordinate with the Program Coordinator, plus have 
responsibility for guiding implementation within their jurisdiction. The group discussed which 
agency should be assigned lead responsibility.  The Working Group unanimously agreed that the 
County DES be delegated the responsibility.   Another option that was discussed was having the 
Community Development Department assume responsibility for administering the program.  
Involving the County’s planning functions in hazard mitigation is important, because they 
implement mitigation both before and at the time that homes, infrastructure, and facilities are being 
built.  However the Working Group felt that DES should retain this role because mitigation is a 
defined work program of the Department.  The Working Group decided that the Program 
Coordinator have the following responsibilities, at a minimum:  

 
• advocating and promoting hazard mitigation,  
• staying current with state and federal planning requirements,  
• interacting with the state Division of Emergency Management,  
• organizing LMS meetings,  
• keeping the public aware of the process,  
• maintaining files documenting the progress of the LMS program,  
• updating the Project Prioritization List, and  
• coordinating the 5-year update process.  
 
There are a number of supportive administrative responsibilities that county, municipal, and 
community organizations can take on. These include promoting hazard mitigation, managing 
mitigation projects, assisting others implement mitigation projects, disseminating hazard mitigation 
information, documenting hazard mitigation progress, and providing the LMS coordinator with new 
data when it is available.  The Florida Division of Forestry representative reported that they report 



wildfire mitigation progress on a monthly basis. He will now be forwarding this information to DES 
to be filed. 
 
Monitoring the progress of implementation is very important.  The monitoring program involves 
documenting the progress of the LMS through quarterly progress reports and an Annual LMS 
Report. Each year, individual hazard mitigation project managers will submit quarterly project 
progress reports to the LMS Program Coordinator.  These reports describe the status of the project, 
any problems or obstacles, and proposed corrective actions to address the problems. The LMS 
Program Coordinator will use these individual progress reports to develop the Annual LMS Report 
that will be provided to each County and municipal elected official.  An oral presentation before 
each elected body is urged in order to heighten awareness of this important issue among all elected 
officials.  
 
The Project Prioritization Methodology was reviewed given the priorities that the Working Group 
set following the last meeting. Potential projects will be evaluated based on the following four 
criteria:  
 
1. Which goal(s) the project addresses; 
2. Which hazard(s) the project addresses; 
3. Project supported in existing plans/policies; and  
4. Project addresses issues of public health, safety, and welfare.  

 
The Working Group ranked the LMS goals as follows: 
 
1. Minimize the loss of life, property, and repetitive loss 
2. Minimize economic disruption and ensure orderly, effective recovery and redevelopment 
3. Achieve safe and fiscally sound, sustainable communities 

 
The Working Group ranked the LMS hazards as follows: 
 

1. Hurricane / Tropical Storm 
2. Wildland Fire 
3. Flooding 
4. Tornado 
5. Hazardous Materials Accident 
6. Transportation System Accident 
7. Power Failure 
8a. Communication Failure 
8b. Terrorism / Sabotage 
8c. Thunderstorm Lightning 
9. Erosion 
10a. Immigration Crisis 
10b. Radiological Hazards 

10c. Wellfield Contamination 
11a. Agricultural Pest & Disease 
11b. Civil Disturbance 
11c. Drought 
• Economic Collapse 
• Epidemic 
• Extreme Temperature 
• Military Ordnance 
• Seismic (Sinkholes, Earthquakes, Dam / 

Levee Failure 
• Societal Alienation 
• Substance Abuse

 
 
Several hazards received the same prioritization score. These hazards will remain tied in regards to 
the project prioritization methodology and will be labeled with sub-letters (i.e. 8a, 8b, 8c). The 
rankings above will be used to prioritize potential mitigation projects on the Project Prioritization 
List. There may be instances where projects seeking identical funding sources receive identical 
prioritization scores. In those cases, the projects should be prioritized. For projects with identical 
scores that address different projects, the project addressing the highest ranked hazard shall receive 
priority. For projects with identical scores that address the same hazard, priority shall be determined 
by a vote of the LMS Working Group.  
 
Updating the LMS is an important function of the plan implementation, because changing conditions 
may have an effect on mitigation priorities in the County. The Indian River County Unified LMS 



will be updated every 5 years. Draft documents on the LMS update should be available for review on 
the County’s website. The amended LMS should be formally adopted by all participating 
jurisdictions. The approved LMS will be forwarded to Florida Division of Emergency Management 
for review and filing.  Because the LMS planning process is multi-jurisdictional, the plan will 
include conflict resolution methodology.  
 
Next Steps 
 
Please review the draft Implementation section that was distributed during the meeting and provide 
comments. An electronic copy of this draft will be available on DES’s website. The next meeting of 
the Indian River County Unified Local Mitigation Strategy Working Group will be announced at a 
later date.  


