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Indian River County Local Mitigation Strategy 
Working Group Meeting 

And  
EMAP Accreditation Task Force Meeting 
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4225 43rd Avenue 
Vero Beach, FL  32967 

January 8, 2015 
10:00 a.m. – 11:00 a.m. 

 
________________________________________________________________________ 
 

John King, Chairman of the Indian River County Local Mitigation Strategy 
Working Group, called the meeting to order at 10:05 a.m. Mr. King welcomed all 
attendees and explained the safety message. Introductions were made and he 
thanked everyone for participating. He explained the purpose of the meeting and the 
outcome it will provide. 
 
Etta LoPresti explained that Emergency Management was combining the LMS 
Working Group and the emergency support functions to form an Emergency 
Management Accreditation Program (EMAP) Task Force.  We are required to have 
stakeholders for both groups and many fill both positions.  Mrs. LoPresti gave a 
status report for the LMS update (see attached).  
  
Mr. King stated if anyone has an issue please send an email.  
  
Mrs. LoPresti continued by stating that the quarterly meeting schedule is what is 
dictated by the current plan but suggested that be changed to semiannually with 
meetings more frequently on as-needed basis.  
 
She concluded the LMS section of that meeting stating that is all at she had at this 
point and thanked everyone for their help and support thus far. She went on to say 
that Emergency Management is going through an accreditation process and has 
invited Ms. Angela Moreno, Accreditation Manager with FDEM, to speak to 
everyone today regarding the Emergency Management Accreditation Program 
(EMAP). She stated that Emergency Management will need a lot of help from the 
task force members for the EMAP program and Ms. Moreno will be giving them an 
overview of what the program involves and how their help will be necessary. 
 
Angela Moreno explained how the accreditation process works and the importance 
of everyone’s participation. She stated what EMAP was and what they do. She 
explained there are 64 standards and these standards are what makes a good overall 
Emergency Management program. She explained that the accreditation program is 



not about just the department but about the entire program including all of its 
partners. She explained to the task force which standards usually have the most 
problems and how documentation and consistency is key to meeting them. She 
noted that the most important thing to remember is that the hazards that are 
identified must be present in all document and plans. For example if a hazard is 
identified in the HIRA it must be in the CEMP.  
 
Miranda Hawker asked if there is a timeline for each standards for example is there 
a time that the plans must be updated. 
 
Ms. Moreno stated that each jurisdiction has their own timeline.  
 
Mr. King Explained how everyone is from different groups and how important the 
plans are and that everyone is not responsible to help with all of the standards. He 
stated that we are not going no more than 36 months back to capture the data.  
 
Ms. Moreno stated that if you have it written in a plan that you will meet at certain 
times or time frames such as monthly or quarterly then you must provide the proof 
that you have held those meetings as stated in the plan. But you need to provide the 
proof of several years of compliance. Again documentation and consistency is key. 
 
Mrs. LoPresti stated that it is just like the LMS plan where the plan states that the 
working group will meet quarterly but we have not been doing that so she wants to 
change that as stated previously to meeting semi-annually so it will be more 
achievable.  
 
Ms. Moreno stated that some assessors want to see three years of compliance and 
some want to see five years.  

 
Mr. King asked what if there were any benefits to being accredited. 
 
Ms. Moreno stated that the county will get $10,000 on their funding for the next 
five years that can be used to keep up the accreditation program and an example 
would be to use it for training for stakeholders or any other things that will help 
keep up the accreditation. 
 
Ms. Moreno stated that there is a financial benefit but the bigger benefit is that you 
are enhancing your program. You identify strong points as well as weak areas.  
 
Mr. King asked about the national effort for FEMA to increase their efforts for 
those who are accredited. 
 
Ms. Moreno stated that she was not sure about that but the State is working towards 
accreditation counting towards CRS points. She continued on with her presentation 
explaining that under 4.6.3 everyone has a standard that they will need to help with. 



She explained that under 4.6 Operational Plans that all stakeholders need to have a 
COOP plan. 
 
Mrs. LoPresti explained that stakeholders are the ESF lead representatives in the 
EOC and that a COOP is Continuity of Operations Plan. She went on to explain that 
each ESF will make the program stronger and that she will be sending out a 
template to help everyone develop a plan if they do not currently have one in place. 
Down the line, Emergency Management will be holding a COOP Tabletop 
Exercise. 
 
Mrs. Hawker asked if there was a particular format the plans need to be in.  
 
Mr. King stated if an agency currently has a plan they don’t need to change 
anything but if they don’t have one then using the template will only help to 
develop one. 
 
Mrs. Hawker asked if there was any evaluation criteria for the COOP. 
 
Ms. Moreno stated that there are certain items that is needed to be in the COOP plan 
and she will send Mrs. LoPresti a spreadsheet that she can send to the task force. 
The spreadsheet will help to identify the gaps. She stated that one of the key things 
the assessor will look for in the Proof of Compliance is that if it is stated a standard 
is met there needs to be notation on where the proof is. This will only make it easier 
to get through the accreditation process. When the spreadsheet is filled out be as 
specific as possible. Another key factor is the stakeholder input and support. 
 
Mrs. LoPresti asked for Ms. Moreno to tell everyone about Logistics and the 
upcoming LCAT workshop.  
 
Ms. Moreno stated that under Standard 4.6 the Logistic Capability Assessment is 
another area that gives a lot problems when going through the accreditation process. 
The gap analysis will provide information for their plans and how it enhances the 
agencies programs. It also helps with the Proof of Compliance for the accreditation.  
 
Mrs. LoPresti stated that she had sent out the training announcement and how it is 
very important for everyone to attend. She continued on how it will help everyone 
address those standards, identify the gaps and how to address them. 
 
Mrs. Hawker asked if it a logistics plan was going to be required for each ESF 
similar to the requirements for a COOP. 
 
Mrs. LoPresti stated that each ESF will not be required to have individual plans but 
that Emergency Management will have one plan with the input from each ESF 
representative. She explained how the attendance of the LCAT workshop was going 
to work so that everyone does not get tied up for the entire three days. LCAT 
workshop will help with a lot of the standards. 



 
Ms. Moreno stated the LACT workshop is very beneficial to everyone who attends 
and will help everyone to enhance their programs. 
 
Mrs. LoPresti stated that it will help with identifying resources whether it be local 
or further away. 
 
Ms. Moreno asked if there were any questions on the standards.  
 
Mrs. LoPresti asked if there any questions regarding the accreditation process. 
 
Ms. Moreno stated if anyone has any questions afterward they can contact her or 
Etta. 
 
Mrs. LoPresti asked how many people have been through an accreditation with their 
agencies. A few raised their hands. She stated that means some of the stakeholders 
knows how important everyone’s participation is and how rigorous the accreditation 
process is.  
 
Ms. Moreno stated that with EMAP either you have met everything or you haven’t. 
There is no room for error. 
 
Shawn Hoyt asked if there were any conditional approvals. 
 
Ms. Moreno explained that if an assessors asks for any proof of documents you 
have a particular time frame to produce them before the documents go to the 
commission. If you cannot provide the documentation before it goes to the 
commission you get a conditional accreditation and you will have nine months to 
provide it.  
 
Mrs. LoPresti asked if we would be granted an extension if something like a 
disaster strikes before the accreditation deadline. 
 
Ms. Moreno stated that they can give a postponement.  
 
Mr. Hoyt asked if they will send out assessors to do a mock in advance. 
 
Ms. Moreno replied that there are no mock ups but EMAP assessors will review up 
to two standards as a courtesy.  
 
Mrs. Hawker stated that for the public health accreditation they created a .pdf in 
binders and how it help with the process. 
 
Mrs. LoPresti stated that the plan at this point is to make an Adobe .pdf portfolio 
and have a binder available that will point assessors in the right direction. 
 



Rachel Ivey reminded everyone to sign in.  
 
Mr. King asked if there were any questions regarding LMS or anything that needed 
to be addressed.  
 
Wayne Eseltine asked if Mrs. LoPresti wanted everyone to respond to each issue on 
the last email. 
 
Mrs. LoPresti responded that those were issues identified for the outgoing plan but 
that some of those issues have since been resolved and are no longer an issue. But 
there may be new issues so everyone needs to go down the list and if there is an 
issue for them or something not there then to send her an email and she will add it 
to the list. 
 
Mr. Eseltine stated that his office is working on some additional projects that need 
to be added under Section 6.   
 
Mrs. LoPresti stated she would like to have those to finalize the list before it is 
submitted next month. She also added that you can add projects at any time but she 
would like to have the project as complete as possible for our submission to the 
state. She told him that she is available to assist if he needed help.  
 
Brian Cook asked how many levels of the COOP they needed to provide; for 
example do they need it for just the primary lead agency or every agency in the ESF 
position. 
 
Ms. Moreno stated it should be just for the lead agency.  
 
Mrs. LoPresti thanked everyone for attending.  She stated that the next LMS 
meeting will be February 4, 2015, the last for submitting the LMS plan update to 
the state.   
 
EMAP Task Force Group meetings will be scheduled at a later date, with most 
work hopefully being accomplished by e-mail.   
 
Meeting was adjourned at 10:45 a.m. 
 

 
 
 
 
 
 
 
 
 



 
LMS Update January 2015 

Executive Summary 
Complete – will send out an e-mail for review before sending to FDEM. 
 
Sections 1 -3 
Sent to FDEM for preliminary review. 
 
Section 4 – Hazard Identification, Vulnerability, and Risk 
Nearing completion 
 
Section 5 – Mitigation Options 
Only change to propose is reducing the number of annual meetings quarterly to semi-
annually. Will send out an e-mail for review before sending to FDEM. 
 
Section 6 – Implementation Strategy 
Ronnie is updating goals and objectives to match the Prioritized Project List 
 
Section 7 - References 
Nearly complete 
 
Appendices (7) 

• A: Policies – Need help – will e-mail 
• B:  Mitigation Options – updating 
• C:  Funding Sources – updating 
• D:   Data Sources – updating 
• E: Participation Documentation – ongoing 
• F: Acronym List – No Changes 
• G: Prioritized Project List - Completed 

 
 
 
 
 
 


