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Minutes 
 

Indian River County Local Mitigation Strategy 
Working Group Meeting 

 
 Indian River County Emergency Operations Center 

4225 43rd Avenue 
Vero Beach, FL  32967 

January 6, 2017 
10:00 a.m. – 11:30 a.m. 

 
________________________________________________________________________ 
 

John King, Chairman of the Indian River County Local Mitigation Strategy 
Working Group, called the meeting to order at 10:03 a.m. Mr. King welcomed 
everyone and thanked them for attending and asked that everyone introduce 
themselves since Laura Waterman with FDEM was on the conference bridge to 
answer any questions that anyone may have.  
 
Ms. Etta LoPresti, Vice-Chairman of the Indian River County Local Mitigation 
Strategy Working Group, explained the proposed draft changes for 6.6.6.2 
(Declared Emergency Assessment) that were e-mailed to the group for review. She 
stated that she replaced the word strategy with LMS and further explained that there 
was no information currently in the document on the Hazard Mitigation Grant 
Program (HMGP) process and that she added a section to include HMGP funding 
and what to expect when the Notice of Funding Availability (NOFA) is distributed 
and how the working group decides on funding. Mr. King asked if anyone had any 
questions or concerns regarding the proposed changes to the document; there were 
none. A motion was made by City of Fellsmere Manager, Jason Nunemaker, 
seconded by Indian River County Community Development Director, Stan Boling, 
to approve the changes to the 6.6.6.2: Declared Emergency Assessment. The motion 
passed unanimously.  
 
Ms. LoPresti went on to discuss the prioritized project list and project eligibility. 
She mentioned that a question was brought up on how project scores are obtained. 
She explained that the project proposal form and prioritization matrix can be found 
on the county LMS website (http://www.ircgov.com/Boards/LMS/Index.htm). She 
further explained that the projects are scored by three features: suitability, risk 
reduction and cost. The score is automatically calculated resulting in a final score. If 
project scores are tied, the approved tie-break methodology (LMS 6.6.1.5) will be 
used.  The project that addresses the highest priority hazards shall be ranked higher. 
For projects with identical ranking scores that address the same hazards, the least 
expensive project will be placed higher in rank.  Ms. LoPresti went on to ask if 
everyone had a copy of the project list. At the time of the meeting there were three 
new projects proposed and each would be discussed.  
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The first project was a revision to an existing project submitted by Don Dexter with 
the City of Vero Beach. The project is for replacing and upgrading the roof of the 
Vero Beach Police Department building which serves as their EOC. The next 
project was also a revision to an existing project submitted by Roland DeBlois with 
Indian River County Planning.  The project is for a conservation area prescribed 
burn. The third project submitted was for flood proofing and elevation Jones’ Pier, a 
designated historical property. The Town of Orchid has requested to withdraw their 
three projects from this HMGP funding cycle.  
 
Ms. LoPresti suggested that a new HMGP project list be prepared for the projects 
moving forward with this funding cycle. Potential project applicants were sent an 
updated project list and requested to confirm by January 20 whether or not they 
plan on submitting for funding.  Projects withdrawn from this funding cycle will 
remain on the current LMS prioritized project list.  
 
Mr. DeBlois explained that his main intent with adding the prescribed burn project 
was to ultimately update project eight to be more explicit. He thinks he can combine 
the two projects under the project number eight project but with more explicitness.  
 
Mike Zito, Indian River County Assistant County Administrator, raised the question 
if the window was still open for adding projects to the list. Ms. LoPresti asked 
Laura Waterman, FDEM, to confirm that projects could be added to the list until the 
official Notice of Funding Availability (NOFA) was distributed. Ms. Waterman 
said that was correct, as long as you approve it as a group.  Since the NOFA was 
estimated to be distributed around mid-to-late January, it was decided that a draft 
list would be distributed to the group and changes could be made through January 
13th. The revised list will be sent with the meeting minutes, followed by a 
conference call to discuss projects. 
 
Wayne Eseltine, City of Sebastian, asked if the group would need to meet again if 
there were additional projects to vote on or if they will just be accepted based on the 
scores. Mr. King said in the past we voted on this list, but he suggested we set a 
time and do a conference bridge to go over the list.  This will save everyone from 
having to come back. This will allow people to ask questions should they arise and 
they could be answered at that moment. Mr. Eseltine asked if we were going to 
revise the list today.  He stated that their organization has three priorities that they 
wanted to submit based on Hurricane Matthew and it was his understanding that we 
were going to take the current list and consolidate it into a list that they were going 
to present to the state. Ms. LoPresti confirmed to Mr. Eseltine that that is what the 
intent is. She stated that the list will be shortened to include only HMGP 
eligible/viable projects.  
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Beth Powell, Indian River County Conservation Lands Division, asked if there was 
a different process for a large project that is not budgeted and they don’t know 
where the funds would come from. Mr. King said that projects need to be approved 
first before you can even start the project. Ms. LoPresti injected that they could 
always apply for other grants to help with the funding.  Ms. Powell explained that 
there is a boat dock that needs to be completely rebuilt, which would fall under 
mitigation because they want to raise the dock to mitigate further damage. Ms. 
LoPresti asked if there were any homes in imminent danger and Ms. Powell 
explained that there are. Ms. Waterman suggested that they look at the pre-disaster 
mitigation program (PDM) or Public Assistance (PA) funding for those projects 
since they are a combination of the 2004 hurricanes and Hurricane Matthew. Ms. 
Waterman stated that she does not believe that this process will be fast enough but 
that it should be eligible. Ms. LoPresti informed Ms. Powell that PA projects are not 
required to be on the list; however, it wouldn’t hurt.  Mr. Boling asked what the 
time frame was to apply for HMGP funding and Ms. Waterman said it was 90 days 
after the NOFA.  
 
Ms. LoPresti suggested they go over the current list and if they could indicate 
whether or not that municipality plans on moving forward with the project or 
declining for this funding cycle. After reviewing each project the following will be 
removed from the list (from this cycle only; project numbers 5, 6,9, 12, 13, 14, 19, 
20, 21, 24, 25, 26, 28, 29, 30, 34, 35, 38 and 40). Project numbers eight and 11 will 
be readjusted and resubmitted as one project. Any projects from applicants not in 
attendance at today’s meeting will remain on the list until we hear from their 
representative. The list will be redone and redistributed to everyone once 
applications are received. Ms. LoPresti stated that she would start working on the 
list today and send it out as a draft.  Ms. Waterman suggested that if you have a 
scope of work or brief description for the new projects on the list that you can send 
it to her and she will have it reviewed to let us know that it is eligible before you 
start a lot of applications that won’t be eligible in the end.  
 
Mr. King said since we briefly discussed the reasoning behind adding the new 
projects to the list, he asked if anyone had any questions regarding those new 
projects. Mr. Monte Falls went on to justify the importance of the roof replacement 
and upgrade to the Vero Beach Police Department because it serves as their 
Emergency Operations Center and the current roof is not designed to current wind 
standards and the new roof would meet those requirements. Mr. Falls also described 
the Oakmont Park subdivision as being subject to repetitive flooding.  He asked if it 
would be appropriate to add some sort of mitigation measure, like flood proofing 
the doors, to the list.  Ms. LoPresti responded that it would be appropriate; however, 
residential projects need to be sponsored by their local government, who would act 
as the homeowners’ applicant. Mr. Falls said that they would consider adding some 
residential mitigation projects to the list. 
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Ms. LoPresti said that she would send out the link to the application again and 
begin working on the revised project list. She said that after the NOFA is issued she 
would like to request that Indian River County host an applicant’s briefing. Ms. 
Waterman said that would have to be determined. Mr. King asked if there were any 
further questions while they still had Ms. Waterman on the phone. Mr. Eseltine 
asked if once the NOFA comes out we will know how much money we will receive 
and then which projects we will get selected. That is unknown at this time but Ms. 
LoPresti suggested that applicants still submit their projects because there are 
different tiers of funding.  
 
The next scheduled meeting will be on June 9, 2017 at 10:00 am.  However, more 
meetings may take place before that time to assist with the application process.  
 
The meeting adjourned at 10:55 am. 
 
 
 
 

 
 
 
 
 


