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Minutes 
 

Indian River County Local Mitigation Strategy 
Working Group Meeting 

 
 Indian River County Emergency Operations Center 

4225 43rd Avenue 
Vero Beach, FL  32967 

December 8, 2017 
10:00 a.m. – 11:30 a.m. 

________________________________________________________________________ 
 

Etta LoPresti, Vice-Chairman of the Indian River County Local Mitigation Strategy Working 
Group, called the meeting to order at 10:03 a.m. Ms. LoPresti welcomed everyone and thanked 
them for attending and asked that everyone introduce themselves since we had three guests from 
FEMA in attendance.  
 
After introductions, Ms. LoPresti went on to explain some of the handouts that were distributed. 
She asked that they pay particular attention to the LMS Working Group directory and asked that 
she be advised of any corrections. The next item was to discuss the general LMS project list and 
the HMGP project list specific to Hurricane Irma.  
 
Ms. LoPresti went on to discuss the first item on the agenda, Hurricane Matthew project funding. 
The project list has 11 projects on it and, unfortunately, we are not informed as to which projects 
have been allocated for funding. Ms. LoPresti has only been notified by Don Dexter that project #2 
(Vero Beach Police Department/EOC roof project) has been allocated for funding. Roland 
DeBlois, Indian River County Planning Department, stated that the county has applied for a public 
assistance grant to restore the interior of the structure at Jones’ Pier that had experienced flooding 
during Hurricane Matthew. The county also applied for HMGP funding to elevate the structure but 
stated that the process has been confusing. The county has not been notified of any funding 
allocations.  Ms. LoPresti suggested that maybe one of the FEMA or FDEM representatives could 
provide us with a status report for Hurricane Matthew allocations.  
 
Sandy Bridges, from FEMA, offered to follow up for Mr. DeBlois. Wayne Eseltine, representing 
the City of Sebastian, also applied for HMGP funding, met all the deadlines, and he, too, never 
heard anything back from FDEM/FEMA. Ms. LoPresti asked Ms. Bridges if she could follow up 
on this project (#8) status as well. She went on to clarify that the general project list is going to 
have all current projects listed.  Even if you duplicate a project to the Hurricane Matthew or 
Hurricane Irma listing, that project will remain on the general list LMS project list.  
 
Ms. LoPresti turned the floor over to our guests from FEMA. First was Mr. Kevin Brown from the 
FEMA JFO (Joint Field Office in Orlando).  Mr. K. Brown began by discussing the National Flood 
Insurance Program (NFIP). He confirmed that we are all in a flood plain despite what many people 
may think; flood plains are classified as low, moderate and high risk zones. Florida is the number 
one policy penetration for the NFIP. Whomever you get your homeowners insurance through, it is 
important that your flood insurance is issued directly through the NFIP. Flood insurance 
information was distributed to everyone and Mr. K. Brown explained that there are some 
exclusions to the policy that people should be aware of.  He then opened the floor to questions. Ms. 
Bridges asked what the benefit was for the municipalities to bring this information back to their 
citizens. Mr. K. Brown explained that FEMA relies on the municipalities to be their spokesperson 
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because they have penetration with coworkers and establishments that need this coverage. They 
are able to give the citizens and companies the appropriate contact information for their needs. Ms. 
LoPresti said that this is a valid point because we need to know the correct information to pass 
along to our citizens. Mr. K. Brown provided his contact information to the group in case anyone 
has any further questions. 
 
Mr. Collis Brown, also from the FEMA JFO (no relation to Kevin Brown), took the floor and 
explained that he is the FEMA representative for region 4 that covers eight states, including 
Florida. He is here now on a disaster assignment at the JFO focusing on flood plain management. 
He currently has teams out in communities helping the local officials with assessments, providing 
them with technical support and guidance on determining substantial damage.  NFIP participation 
is voluntary; however, in order to get the insurance, the local political jurisdiction must join the 
NFIP. As a prerequisite, they must adopt the NFIP regulations, which are based upon federal 
requirements. He explained that often times they give presentations on the NFIP and they use the 
analogy of a three legged stool. The seat of the stool is the NFIP and the three legs of support are 
regulations, risk identification, and flood insurance. In disaster scenarios they often refer to these 
three components. Mr. C. Brown concluded with asking if there were any questions and provided 
his contact information for future reference. 
 
Ms. Sandy Bridges, also from the FEMA JFO, discussed that Florida is one of just a few states that 
are in responsible for distribution of FEMA HMGP money. The State decides what is cost 
effective and feasible, then determines which projects are funded. There are three tiers of HMGP 
funding (see attached).  Ms. Bridges also explained the difference between 404 and 406 mitigation 
programs (see attached). When your FEMA public assistance (PA) representatives come to 
perform an inspection, talk to them about mitigation possibilities. She went on to encourage public 
and private partnerships for the 25% non-federal money. It is tax deductible for them and non-
federal for us. Eligible activities will be similar to Hurricane Matthew, and she suggests that you 
over-request projects as there could be more money available.  
 
Ms. LoPresti raised the question about private-public projects such as the local senior daycare 
center that we utilize as a post-storm temporary facility for those special needs individuals that we 
cannot send home right away. Cory Richter, Indian River County Fire Rescue, explained that this 
facility has a small generator that is only capable of sustaining one small room and one air 
conditioning unit and it is a big building. He explained that they could really stand to upgrade their 
generator at this critical facility location. Ms. Bridges explained that private non-profit agencies 
are eligible to apply through the county; however, it is unclear if a generator would be an eligible 
project.   If it is a critical facility, which it is, there is a higher likelihood that it would be eligible. 
There is a Florida mitigation hotline (850-815-4524) that applicants can call with eligibility 
questions.  She did, however, suggest that it would be a good idea to submit the project to the LMS 
project list regardless.  If the project is denied it could always be appealed.  
 
Ms. LoPresti asked Ms. Bridges to explain about citizens seeking mitigation project funding. Ms. 
Bridges advised that individuals and businesses would have to apply through local government 
only. Private residents are never the applicant. Local residents would also be required to pay up to 
25% of the overall project cost as a match. 
 
Ms. LoPresti asked if they could give an example of projects in the past that have been successful. 
Ms. Bridges said one of their most successful stories comes from a couple in Vero Beach. After a 
storm in 1998 their home was completely damaged and they wanted to elevate their home. Their 
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whole neighborhood was wiped out in 2004 due to the impacts from Hurricane Frances but their 
home still stood.  
 
James Gray, Indian River County Public Works, asked about a mitigation stand point and if 
stabilization type projects, such as roadways and shorelines, are eligible. Ms. Bridges said that the 
FDOT has funds for these kind of projects, many of which provide 100% funding.  
 
David Gunter, Indian River Farms Water Control District, inquired about what kind of programs 
are available to construct a levy as it originally existed. Ms. Bridges encouraged him to apply for 
mitigation funding. He went on to ask if it was possible for two state agencies to partner together. 
Ms. LoPresti responded by saying that the cost to benefit ratio would be improved if they could. 
Mr. Gunter asked Ms. LoPresti if this project needs to be on the LMS list, Ms. LoPresti explained 
that projects need to be identified on the LMS project list in order to be eligible for HMGP as well 
as many other grant funding opportunities. 
 
Ms. LoPresti suggested to Mr. Cory Richter (IRC Emergency Services) that the generator for the 
Sebastian Senior Daycare Center would be a viable project and that he could be the sponsor. Ms. 
Bridges added that if the building is not hardened, it would need to be (it is). Ms. LoPresti will 
follow-up on CDBG disaster funds (see cost share guide attached) and what match would be 
provided. FEMA will follow-up on the status of Hurricane Matthew project numbers 8 and 11.  
 
Douglas Sams, FEMA representative, informed the group that the Temporary Shelter Assistance 
was extended to January 6th.  He also brought up fraud, because it has hit them hard this time and 
cases are being audited on a regular basis. He provided a hotline number to report any suspected 
fraud, 1-800-621-FEMA. 
 
The next scheduled meeting will be sometime in January or February after the Notice of Funding 
Availability (NOFA) is announced.  All projects must be submitted to Etta prior to the issuance of 
the NOFA.  A project application, with instructions, is attached to the email distributing these 
minutes. 
 

• The meeting adjourned at 11:37 am. 
 

• Minutes prepared by Erin Baskins. 
 
 
 
 

 
 
 
 
 


