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AGENDA 

THE METROPOLITAN PLANNING ORGANIZATION (MPO) WILL MEET AT 10:00 AM ON 
WEDNESDAY, FEBRUARY 12, 20141N CONFERENCE ROOM B1-501, COUNTY ADMINISTRATION 
BUILDING B, 1800 27TH STREET, VERO BEACH. 

1. Call to Order 

2. Pledge of Allegiance 

3. Election of Officers 

4. Approval of Minutes 

December 11, 2013 
Action Required 

5. Status Report of MPO Advisory Committees 

No Action Required 

6. Request to Approve Community Transportation Coordinator (CTC) Annual Evaluation 
Report for FY 2013-2014 
Action Required 

7. Consideration of a Proposed Scope of Services for Preparation of the Indian River 
County MPO 2040 Long Range Transportation Plan 
Action Required 



8. Request for Out-of-County Travel for MPO Member 
Action Required 

9. Status Report of All Aboard Florida Passenger Rail Initiative 
No Action Required 

10. Quarterly Status Report 
No Action Required 

11. Other Business 

12. Comments from the Public 

13. Adjournment 

Next Meeting 
MPO: March 12, 2014; 10:00 AM; Conference Room 81-501. 

To view the MPO Agenda packet on-line please go to the following link: 

.httn://www.ircgov.com/aoards/MP0/20l.4/agendas/MP0021.,~14A.odf 

If you have any questions concerning the items on this agenda, please contact MPO staff at (772) 226-1455. Anyone who may wish to appeal 
any decision which may be made at this meeting will need to ensure that a verbatim record of the proceeding is made, which includes the 
testimony and evidence on which the appeal is based. Anyone who needs a special accommodation for this meeting must contact the County's 
Americans with Disabilities Act (ADA) Coordinator at 772 226-1223 at least 48 hours in advance of the meeting. 

For complaints, questions or concerns about civil rights or nondiscrimination; or for special requests under the American w ith Disabilities Act, 
please contact: Phil Matson, Title VI Coordinator at (772) 226-1455 or pmatson@irceov.com. 

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons who require 
special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge) should contact 
Phil Matson at (772) 226-1455 or pmatson@ircgov.com at least seven days prior to the meeting. 
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METROPOLITAN PLANNING ORGANIZATION 

A meeting of the MPO was held at 10:00 AM on Wednesday, December 11, 2013, in the County 
Administration Building "B", Room Bl-501, 1800 27th Street, Vera Beach, Florida. 

Note: Audio and video recordings of the meeting can be found at 
ht·tp:I/Wit'JW.ircaov.com/Boards/iVIP0/20l3.htm 

MPO members present were: Chairman Bob McPartlan, Mayor, City of Sebastian; IRC 
Commissioners: Wesley Davis, District 1; Joseph Flescher, District 2; Tim Zorc, District 3; Bob Solari, 
District 5; Peter O'Bryan, District 4; Craig Fletcher, Council Member, City of Vera Beach; Susan Adams, 
Mayor, City of Fellsmere; Jerry Weick, Alternate, Council Member, Town of Indian River Shores; Jim Hill, 
Alternate, Vice Mayor, City of Sebastian; Jay Kramer, Council Member, City of Vera Beach; Karen 
Disney-Brombach, IRC School Board; and George Mekras, Vice Mayor, Town of Orchid, Non-voting 
member. 

IRC staff present were: Stan Boling, Community Development Director; Chris Mora, Public 
Works Director; Jeanne Bresett, Traffic Engineering; William DeBraal, Deputy County Attorney; Scott 
Johnson, County Webmaster; Phil Matson, IRC MPO Director; Brian Freeman, MPO Senior Planner; 
Andy Sobczak, MPO Senior Planner; and Sharon Schalm, MPO Staff Assistant/Recording Secretary. 

Also present were: Jim Wolfe, Secretary, FOOT District 4, Stacy Miller, Antoinette Adams, 
Cheryl Seinfeld, Gus Schmidt, and Leslie Weatherell, FOOT District 4; AI Minner, City Manager, City of 
Sebastian, Dan Lawson, Indian River Neighborhood Association; Rosemarie Wilson, Stephanie Austin, 
Phyllis Frey, Ellen and Richard Gower, Jodi Pacicca, American Coalition for Property Rights; Henry 
Stephens, Press Journal; Lamarre Notargiacomo, Richard Bialosky, Elaine Carpenter, George Lamborn, 
and Charlie Wilson, Interested Citizen. 

Call to Order 

Chairman McPartlan called the meeting to order at 10:03 AM at which time it was determined a 
quorum was present. 

Approval of Minutes of the MPO Meeting of October 9, 2013 

Chairman McPartlan asked if there were any additions or corrections to the MPO minutes of 
October 9, 2013. There were none. 

ON MOTION BY Commissioner O'Bryan, SECONDED BY Council 
Member Weick, the members voted unanimously (lD- 0) to approve 
the minutes of the Metropolitan Planning Organization of October 9, 
2013, as presented. 

Commissioner Davis and Commissioner Flescher arrived at 10:06 AM 

Unapproved 1 12/11/13 
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Status Report of Other MPO Advisory Committees (No Action Required) 

Mr. Matson reviewed his memorandum dated December 3, 2013 included in the agenda packet 
and on file in the Commission Office. 

Discussion of Continued MPO Participation in the SevenSO Plan 

Mr. Matson, MPO Staff Director, gave a brief overview of the SevenSO Plan. He noted that MPO 
staff was requested to schedule a SevenSO participation item on the February 13, 2013 MPO meeting 
agenda. He explained that, while a motion was made at that meeting to formally withdraw from the 
plan, the motion was not supported by a majority of the members present at the time of the vote, and 
the motion failed. 

Mr. Matson explained that at the July 10, 2013 meeting, the issue was raised under the "Other 
Business" section of the MPO agenda. Following the discussion, the MPO approved a motion by a vote 
of 6-3 to again consider participation in the SevenSO plan. He noted that, as stated in the motion, the 
Board requested to "have a discussion with a possible motion regarding continued participation" in the 
Seven50 Regional Sustainability Plan. 

Mr. Matson explained that the MPO board also requested that staff explore the legality of 
reconsidering this issue in light of the February 13, 2013 MPO vote and in light of new information that 
was to be presented by members of the Board. Mr. Matson noted that, following that meeting, the 
County Attorney determined that the MPO could discuss and reconsider the issue. 

Mr. Matson explained that on October 9, 2013, the MPO once again considered the issue but 
voted to table the agenda item until the next MPO meeting at which time the MPO could take action, 
but no action was required. 

Mr. Matson invited those members who wished to speak to begin their presentations. 

Commissioner Solari submitted an email from Council Member Dick Haverland, for public 
record, a copy of which is on file with the BCC office. 

Commissioner Zorc presented a portion of the You Tube video "Seven 50 Workshop with Andres 
Duany". Commissioner O'Bryan voiced his objection to the video noting that it contained no new 
information and was taken out of context. 

Commissioner Solari presented a YouTube video "Astorino Describes HUD's Overreaching". 
Commissioner Solari followed up with a Power Point presentation, a copy of which is on file in the BCC 
office, and a narrative describing the 7/50 Core values, noting that they were not the values of the 
Treasure Coast. He also addressed correspondence sent by Treasure Coast Regional Planning Council 
Mike Busha to MPO Board Chairman Mayor McPartlan. 

Commissioner O'Bryan gave a Power Point presentation, a copy of which is on file in the BCC 
office. He summarized all the votes that the BCC and MPO had taken that supported the values of Indian 
River County and noted the values were an example of SevenSO goals being implemented at the local 
level, with local control, and in keeping with the unique characteristics of the local community. 

Unapproved 2 12/11/13 
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FDOT District Secretary Jim Wolfe noted that he was on the Executive Board of the 7/50 Plan 
and referred to Transportation and Land use visioning process. He noted that decisions would be made 
by local authorities. 

Commissioner Flescher thanked everyone for their presentations and remarked that the 7/50 
Plan reminded him of Charter Government and he was not in support of the 7/50 Plan. He made a 
motion to opt out of the plan. 

Chairman McPartlan asked if anyone from the public wished to speak. Ms. Frye, Ms. Austin, Ms. 
Gower, and Ms. Notargiacomo spoke against the 7/50 Plan while Mr. Bialosky and Mr. Wolfe spoke in 
favor of participating, and being a part of the dialogue. Council Member Fletcher noted that Vera Beach 
withdrew but continued to monitor the dialogue. Ms. Adams noted that the Board had spent too much 
time on this item and needed to move on to other items. Ms. Disney noted that the 7/50 plan was about 
Federal overreach. Commissioner Davis remarked that he would not support 7/50. 

Chairman McPartlan called for a roll-call vote. 

ON MOTION BY Commissioner Flescher, SECONDED BY Council 
Member Fletcher, the members voted (8-4) to opt out of the SevenSO 
Plan and send a formal notification to the project manager. By roll call 
vote, Mr. Flescher, Mr. Solari, Mr. Davis, Mr. Zorc Mr. Fletcher, Mr. 
Kramer, Mr. Weick and Ms. Disney voted yes, to opt out, while Mr. 
O'Bryan, Mr. McPartlan, Ms. Adams, and Mr. Hill voted no, against 
opting out. The motion passed with an 8-4 vote. 

Review of FOOT Draft Tentative Five Year Work Program for Fiscal Years 2014/15 through 2018/19. 
(Action Required} 

Mr. Matson, MPO Staff Director, gave a brief overview of the FDOT Draft Five Year Work 
Program cycle. Mr. Matson then introduced Mr. Wolfe, FDOT District Four Secretary, who gave an 
overview of the FY 2014/15-2018/19 Draft Tentative Five Year Work Program for Indian River County. 

Mr. Wolfe noted that there were no Florida legislative impacts and no funding issues. He noted 
that the economy was slow and bid prices remain low. Mr. Wolfe indicated that, as the economy picks 
up, bid prices will rise. He stated that he had encouraging news concerning Oslo Road and was optimistic 
about the interchange. 

Ms. Miller, FDOT District 4 Program Management Engineer, reviewed the priority projects for 
Indian River County and gave updates on each project. Discussion ensued. 

ON MOTION BY Mr. Weick, SECONDED BY Mr. Davis, the members 
voted unanimously (12-0) to approve the MPO's FOOT Draft Tentative 
Five Year Work Program for Fiscal Years 2014/15 through 2018/19 and 
the Florida Turnpike Enterprise Work Program as presented. 

Review of Progress Report and Reimbursement Invoice #1 for the 2012/13 Transportation 
Disadvantaged (TO) Planning Grant -Action Required 

Unapproved 3 12/11/13 
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Mr. Matson referred to his memorandum dated December 3, 2013, a copy of which is included 
in the agenda packet and on file in the Commission Office. 

ON MOTION BY Commissioner O'Bryan, SECONDED BY Commissioner 
Davis, the members voted unanimously (12-Q) to approve the 
Progress Report and Reimbursement Invoice #1 for the 2013/14 
Transportation Disadvantaged (TO) Planning Grant as presented. 

Discussion of Airport Passenger Data (No Action Required) 

Mr. Matson referred to his memorandum dated December 3, 2013, a copy of which is included 
in the agenda packet and on file in the Commission Office. Commissioner O'Bryan asked Mr. Matson if 
he would like a motion on this item. Mr. Matson said yes and a vote was taken. 

ON MOTION BY Commissioner O'Bryan, SECONDED BY Commissioner 
Davis, the members voted unanimously (12-0) to approve the 
purchase of the random sample Aviation Data as presented. 

Consideration of Transportation Improvement Program (TIP) Amendments (No Action Required) 

Mr. Matson summarized his memorandum dated December 3, 2013, included in the agenda 
packet and on file in the Commission Office. 

Comments From The Public 

There were none. 

Adjournment 

There being no further business, the meeting adjourned at 12:25 PM. 

Unapproved 4 12111/13 
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TO: 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

INDIAN RIVER COUNTY, FLORIDA 

MEMORANDUM 

Members ofthe Indian River County Metropolitan Planning Organization (MPO) 

~ 
Stan Boling, AICP 
Community Development Director 

Phillip J. Matson, AICP /7 /'1/J 
MPO Staff Director Y / ( 

February 5, 2014 

STATUS REPORT OF MPO ADVISORY COMMITTEES 

It is requested that the data herein presented be given formal consideration by the Indian River 
County Metropolitan Planning Organization (MPO) at its regular meeting of February 12, 2014. 

TAC/CAC MEETING 

The TAC and CAC met jointly on February 4, 2014. At that time, the TAC and CAC considered a 
Scope of Services to undertake a 2040 MPO Long Range Transportation Plan (LRTP} update. 
After discussing the Scope of Services, the TAC and CAC recommended that the MPO approve 
the Scope of Services. 

UPCOMING MEETINGS 

The MPO and its advisory committees will next meet as follows: 

TAC Meeting: February 28, 2014- 10:00 am 
BAC Meeting: February 25, 2014 -10:00 am 
CAC Meeting: March 4, 2014- 2:00 pm 
MPO Meeting: March 12, 2014 -10:00 am 

F:\Community Development\Users\MPO\Meetings\MP0\2014\2-12-14\Status Other Committees.doc 



INDIAN RIVER COUNTY, FLORIDA 

MEMORANDUM 

TO: Members ofthe Indian River County Metropolitan Planning Organization (MPO) 

~ 
THROUGH: Stan Boling, AICP 

FROM: 

DATE: 

Community Development Director 

Phillip J. Matson, AICP ./)IV\ 
MPO Staff Director c-- f r l 

Brian Freeman, AICP PP. 
Senior Transportation Planner 

February 3, 2014 

SUBJECT: Request to Approve Community Transportation Coordinator (CTC) Annual 

Evaluation Report (FY 2012-2013) 

It is requested that the information presented herein be given formal consideration at the MPO 
meeting of February 12, 2014. 

SUMMARY 

On an annual basis, the county's Transportation Disadvantaged Local Coordinating 
Board (TDLCB) and the MPO must evaluate the performance of the county 
Community Transportation Coordinator {CTC). Recently, the Transportation 
Disadvantaged Local Coordinating Board completed its performance evaluation of 
the Senior Resource Association (SRA), the county's CTC, and recommended that 
the MPO retain the SRA as the county's CTC. Staff recommends that the MPO 
approve the attached CTC annual evaluation report, retain the Senior Resource 
Association as the county's CTC, and direct staff to forward the report to the State 
Commission for the Transportation Disadvantaged. 

DESCRIPTION AND CONDITIONS 

One requirement of the county's transportation disadvantaged service plan is that "the 
Transportation Disadvantaged Local Coordinating Board {TDLCB) shall evaluate the performance of 
the Community Transportation Coordinator and provide a recommendation to the Designated 
Official Planning Agency {DOPA) for continuation or replacement ofthe Community Transportation 
Coordinator". To facilitate this evaluation process, the TDLCB developed a set of criteria for the 
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coordinator evaluation. On September 11, 1992, the Board of County Commissioners, acting as the 
county's Designated Official Planning Agency (DOPA), approved the CTC's evaluation procedures 
and standards. While the Metropolitan Planning Organization (MPO) is now the DOPA, the 
approved CTC evaluation procedures and standards have not changed. 

To conduct this year's CTC evaluation, the Transportation Disadvantaged Local Coordinating Board 
(TDLCB) established a subcommittee whose purpose was to meet with the coordinator and 
evaluate the coordinator's performance. Using the criteria established by the TDLCB as well as the 
Commission for the Transportation Disadvantaged's required evaluation criteria, the 
subcommittee assessed the performance of the Community Transportation Coordinator and 
prepared a report addressing the coordinator's performance in relation to each of the evaluation 
criteria. A copy of that report is attached. 

ANALYSIS 

The Indian River County Senior Resource Association, formerly known as the Indian River County 
Council on Aging, was designated the County's Community Transportation Coordinator (CTC) in 
October 1990. Since then, the Transportation Disadvantaged Local Coordinating Board (TDLCB) has 
reviewed the CTC performance each year and has consistently recommended that the DOPA retain 
the Senior Resource Association as the county's CTC. 

This year, evaluation ofthe CTC was performed by an evaluation subcommittee appointed by the 
Local Coordinating Board. This evaluation was conducted according to the CTD's evaluation 
criteria, the CTC's evaluation procedures and criteria approved by the TDLCB and the DOPA. Based 
upon its assessment, the committee gave good marks to the Senior Resource Association, the 
county's CTC, and recommends that the Senior Resource Association be retained as the county's 
CTC. 

On November 21, 2013, the TDLCB approved the CTC annual evaluation report, recommended that 
the MPO retain the Senior Resource Association as the county's CTC, and directed staffto forward 
the annual evaluation report to the MPO for its approval prior to submittal of the report to the 
state Commission for the Transportation Disadvantaged. 

RECOMMENDATION 

Staff recommends that the MPO approve the attached CTC annual evaluation report, retain the 
Senior Resource Association as the county's CTC, and direct staffto forward the report to the State 
Commission for the Transportation Disadvantaged. 

Attachment 

1. Community Transportation Coordinator's (CTC) Annual Evaluation Report 2012-2013 
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INDIAN RIVER COUNTY, FLORIDA 

MEMORANDUM 

TO: Transportation Disadvantaged local Coordinating Board 

FROM: Cindy Barnes, Chairperson 
Community Transportation Coordinator Evaluation Sub-Committee 

DATE: November 6, 2013 

SUBJECT: COMMUNITY TRANSPORTATION COORDINATOR EVALUATION (FY 20Uw2013) 

The CTC subwcommittee ev~luation of the county's Transportation Disadvantaged Community 
Transportation Coordinator was conducted on August 221 2013. The committee was comprised of 
Cindy Barnes, Cathy Vigglano1 and William Lundy Parden. To aid In the completion of their 
evaluation, the committee members were glven.copies ofthe MPO's Evaluation Procedures and 
Standards for Community Transportation Coordinators and tne CTC's Evaluation Workbook from 
the Florida Commission for the Transportation Disadvantaged. 

The Evaluation Criteria were divided into four sections; (1) Coordination/Planning, (2) Operation, 
(3) Cost/Financial Management, (4) Utilization Review. Karen Deigl, ChiefExecutlve.Officerofthe 
Senior Resources Association, was asked questions from all four evaluation areas. The committee 
members ranked the performance of the SRA as excellent, good, average, or poor, based on 
supporting doGuments provided and Ms. Delg1's responses. The last part of the evatuation process 
consisted of an on-board bus observation by TOLCB Board members Cindy Barnes and William 
Lundy Parden. Both volunteered to ride-along on a medical trip and document their experience. 

The committee members were extremely impressed wlth ·the efficiency and excellence of the 
SRA's performance. The CTC evaluation sub-committee recommends that the TDLCB approve the 
attached CTC annual evaluation report and to recommend that the MPO/DOPA retain the Senior 
Resource Associations as the count'(s CTC. 
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EVALUAnON PROCEDURES AND STANDARDS 
FOR COMMUNITY TRANSPORTATION COORDINATOR 

INDIAN RIVER COUNTY 

Florida Rule Chapter 41~2, implementing the provisions of Chapter 427, Florida Statutes, places upon the 
Community Transportation Coordinator (CTC) the responsibility for the overall planning, administration, 
monitoring. coordination; arrangement and delivery of transportation disadvantaged (TD) services within its 
designated service area. This rule also requires that the Local Coordinating Board (LCB) on a continuous 
basis evaluate the services provided by the County Transportation Coordinator and provide an evaluation of 
the Coordinator's performance in general and relative to Transportation Disadvantaged Commission's 
standards. The state is requiring that the following modules from the CTD's evaluation workbook be used as 
part of ere performance evaluation. 

• CompetitJon 
• Cost effectiveness 
• Availability of Services 

ft(SPONSIBILIDES AND TIMEFRAME 

The Transportation Disadvantaged Local Coordinating Board (TDLCB) must evaluate the performance of the 
Community Transportation Coordinator (CTC) on an annual basis and provide a recommendation to the 
Designated Official Planning Agency .(DOPA) for continuation or replacement of the Community 
Transportation Coordinator. 

EVALUAnON SUBCOMMITTEE 

The TOLCB shall designate an Evaluation Subcommittee on an annual basis consisting of three voting 
mem.bers of the TDLCB to evaluate the previous year's (July 1 -June 30) performance of the Community 
Transportation Coordinator and to provide a written report to the TDLCB. 

TIMEFRAME 

a) The evaluation report must cover the period from July 1 to June 30, corresponding to the timeframe 
of the Annual Operating Report (AOR). The evaluation subcommittee's report must be submitted for 
the TOLCB's consideration at the August meeting of the TDlC8. 

b) One additional evaluation report per year mav be r~quested by the TDLCB members. The request 
for additional evaluation reports must be approved by the majority vote of the TDlCB members. 

EVALUATION CRITERIA 

The following evaluation standards have been developed to allow the Local Coordinating Board to assess tl'le 
performance of the Coordinator using locally developed criteria, which incorporate those performance 
criteria provided by the Transportation Disaavantaged commission. These standards address four areas: 
coordination/planning, operation, costs/ffnancial management, and utilization. Attached also Is a copy of the 
state evaluation modules for competition; cost effectiveness and effidency, and avallabllity of services. 
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COORDJNATION/PI,ANNING 

Coordination Is defined by Chapter 427, Florida Statutes, as 11the arrangement for the provision of 
transportation service to the transportation disadvantaged In a manner that is cost effective, efficient, and 
reduces fragmentation and duplication of services•. These standards are Intended to measure how wellthe 
County Transportation Coordinator (CT"C) manages to bring tosether operators and consumers to ensure 
quality transportation for transportation disadvantaged persons at a reasonable cost. 

Performance Ramd111 

Criteria Excellent Good Avera .. 

1) ere's work toward Implementation xxxx 
o1 the County's Transportation 
Disadvantaged Service plan 

2) CTC's effort toward expansion of XXX)( 

the coordinated system (signing 
additional C£mtract with providers) 

3) CTC's effort to make the most XXX)( 

effective use of existing TD services 

4) CTC's effort for obtalnlns additional xxxx 
funding 

5) CTC's reservation and scheduling xxxx 
system 

6) eTC's promotional and marketing XXX)( 

~mpaign 

7) CTC's effort to coordinate xxxx 
participation In inter-county trips 

8) Others (please spedfy) )()()()( 

Reporting Period: July 1. 2012 ·June 30. 2013 Date: 08/22113 

ere evaluation sub-committee's chairman initials: Cb 

Poor tommentt 

T'ht! crc obtained additional 
funding from cities of 
Fellsmere .and Sebastian, 
through donation boxes in 
buses, and by selling 
advertising space on buses. 

The CTC recently updated Its 
scheduling software to 
Route Match. 

I 

The ere provides regional 
service ~o St. Lude COunty. 
When FOOT funding for 
regional service to Brevard 
County ended In 2012, the 
CTC sought replacement 
funding from Space coast 
Area Transit and Barefoot 
Bay. Unfortunately, no 
Brevard County entities 
stepped forward to continue 
the service. 
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OPERA nON 

Operation Involves tfle actual delivery of services to the transportation dlsadvantased. It rs considered to be 
the aspect of the overall evaluation most indicative of the coordinator's performance. The standards in this 
area measure what service Is available to the TD pu biJc and how well lt,is provided. Many of the standards In 
this section are specific requirements required wlthln Rule C~apter 41~2. 

Performance Ranking 

Criteria· Excellent Good Aven~ge Po Dr Comments 

1) CTC's safety plan as measured xxxx The ere met safety goal. Less 
annually by a declining number of no than 1 per 100,000 miles 
fault accidents per mile 

2) CTC's effort to provide services on XXX)( The ere is able to provide 24-
a 24 hours per day, seven days per hour service for medical trips 
week basis as needed. 

3) CTC's available Insurance xxxx All vehicles Insured. 

4) CTC's accessiblllty (how easy It Is to The ere Is easily accesSible. 
contact CTC) The ere uses Language Line 

for translation services. 

5) CTC's method of recording, xxxx The CTC added a Safety 
resolVIng complaints and reporting to Training Officer, who receives 
theTDLCB all complaints and personally 

contacts all complainants to 
resolve issue. 

6) CTC's system to ensure that all xxxx Most equipment Is purchased 
equipment used complies with through the State contract. 
federal, state, TO Commission and Recently reviewed by the 
local polldes Feels and the CTO. 

7) CTC's system to ensure that xxxx Annual monitoring- yearly 
contractors' performance meets reviews performed by ere. 
required spedflcatlcns 

8) eTC's system of performing client xxxx The CTC conducts surveys 
satisfaction surveys and reporting to plus extensive surveying for 
themLCB TOP. 

9) C'TC's effort on reducing the clients XXX)( New scheduling software will 
walttns time consistent with the plan allow more efficient 

scheduling and will reduce 
walt times. 

10) CTC's on time performance record XXX)( On~tlme performance Is 
monitored through new 
scheduling software. 

11) CTC's effort to avoid missing )()()()( All trip activity Is monitored 
scheduled trips through scheduling software. 
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Performance Ranking 

Criteria Excellent Good Averqe 

12) CTC's system of recording all xxxx 
refusals caused by system nmltatlon 
and reporting to the TDLCB 

13) CTC's employee training program xxxx 

14) CTC's system to ensure that xxxx 
service Is provided on a non-
discriminatory basis 

15) CTC's effort to prioritize trips xxxx 

16) CTC's data base regarding routes, xxxx 
schedules, facilities, vehicles, 
locations, and number of clients 

17) CTC's effort to Identify unmet xxxx 
needs 

18) CTC's vehicle Inventory and xxxx 
maintenance system 

19) CTC's record for submittal of the xxxx 
MOA to the CTO on time 

20) Others (please specify} 

Reportlnc Period: July 1. 2012. ·June 30.2013 Date: 08/2Zil'J 

CTC evaluation sub-committee's chairman Initials: __f2/2_ 

Poor 

•"'' ,.,..,,.,., • •• , . ,., '"'""'"' ,. ''"'' "' ., ... .,,~.,,...,. r ••• t..·••·- ,...., __ , ... .,., ''•••'•• "'·· 

Comments 

All refusals are tracked 
through new scheduling 
software. 

In the past year, the CTC has 
acquired a training bus and 
estabilshed the new position 
of Safety Training Officer. All 
new drivers go through a 
two-week training course. 

Medical trips are top priority. 
All other trips on first come, 
first served basis. 

Medical trips are top priority. 

A master file w/ all data, 
vehicles and employees fs . 
maintained electronically by 
theCTC. 

The CTC coordinates with 
Volunteer Ambulance and 
medical providers. 

Detailed files are kept. 
Maintenance coordinated 
With county. 

The TDLCB approved the 
MOA on 8/22/13. 

CTC makes good use of 
technology. 



COST/FINANCIAL MANAGEMENT 

Costs and Financial Management standards reflect requirements for proper methods of calculatln~ 
recording and reporting of service costs. Standards contained In this section reflect guidance contained in 
Rule Chapter 41-2. 

Performance Ranldng 

Criteria Excellent Good Average 

1) CTC's fully allocated one-way xxxx 
passenger trip cost compared to the 
previous year 

2t CTC's system of cost/revenue xxxx 
allocation and reporting to the TDLCB 

3) CTC's account system concurrence xxxx 
with a uniform accounting system for 

· rural and specialized transportation 
providers 

4) CTC's effort to raise local funds ><XXX 
I 

5) eTC's effort to develop an xxxx 
equitable fare structure and solicit 
client contributions as appropriate 

6) CTC's effort to utilize all federal, xxxx 
state, and local funds 

7) ere's effort to reduce one-way )00()( 

passenger trip cost 

8) Others (please specify) xxxx 

Reportin& Period: July 1. 2012- June 30, 2013 Date: 01/22/13 

CTC evaluation sub-committee's chairman initials: 0 b 

Poor Comments 

The CTC's fixed-route trip 
costs are among the lowest in 
Florida; paratranslt passenger 
trip costs are below state 
averagt!. 

CTD provides a rate template. 

TheCTC'ssoftware Is 
compliant. 

Local funds from 
contributions by cities of 
Fellsmere and Sebastian, 
donations. advenlslng 
revenues, and private 
businesses. 

No one denied lfthey can't 
pay, $2.00 fare for door-to-
door (free flxed route 
service). 

Federal, state, and local 
funding sources utilized. 

New software allows for 
more efftcient muttHoadlng 
of passengers, thereby 
reducing costs. 



unuZAnON REVIEW 

Utilization, like Operation, represents the practical aspect of the Coordinator's responsibilities. These 
standards are intended to measure the degree to which the Coordinator has provided coordinated 
transportation services1 which include the greatest possible involvement of local agencies and the most 
effective use of resources and funding. 

Performance Rankins 

Criteria Excellent Good Average 

1) ere's system to ensure provision of xxxx 
most effective and efficient service 

2) CTCs effort to utilize volunteers' xxxx 
time and vehicles 

3} CTC's effort to utilize the vehldes of xxxx 
all non-profit organizations 

4} CTC's system of matching dlents xxxx 
with appropriate vehicles 

5) CTC's flexibility to rotate vehicles xxxx 
based on the number of reservations 
and the clients' orlglns and the 
destinations 

6) CTC's system for regular review of xxxx 
Its organization and equipment 

7) CTC's efforts to utilize school buses xxxx 

8) Others (please specify) xxxx 

Reporting Period: July 1. 2012- June 30, 2013 Date: 08/22/13 

CTC evaluatlvn sub-oommlttee's chairman Initials: 4 

Poor 

. ~.. , ............ t• . ... - • • '"" ..... "" .......... ~ .... ~~.."' ~ .. .. . ........... ,.. __ , __ ,,, ........... .... .. 

Comments 

Service efficiency and 
effectiveness recosnized 
through ere of Year award for 
2011. 

Volunteers assist In office 
where allowed by HIPPA; 
Insurance does not per.mlt 
volunteer drivers. 

N/A 

All vehicles have lifts. 

New scheduling software 
allows for more flexibility In 
asslsning vehlctes. 

The County conducts a yearly 
Inventory of CTC equipment. 

Prohibited by insurance (CTC 
vehicles not rated for exclusive 

. child service}. 

Excellent overall effort. 



INDIAN RIVER COUNTY, FLORIDA 

MEMORANDUM 

TO: 

THROUGH: 

Members of the Indian River County Metropolitan Planning Organization (MPO) 

Stan Bolin~P 

FROM: 

DATE: 

Community Development Director 

Phillip J. Matson, AIC~,.·?-1· \. 
M PO Staff Director t. · 

February 3, 2014 

SUBJECT: CONSIDERATION OF A PROPOSED SCOPE OF SERVICES FOR PREPARATION OF 

THE INDIAN RIVER COUNTY MPO 2040 LONG RANGE TRANSPORTATION PLAN 

It is requested that the information presented herein be given formal consideration by the 
Indian River County MPO at the meeting of February 12, 2014. 

SUMMARY 

State regulations require that the MPO prepare a 2040 update to its adopted 2035 
Long Range Transportation Plan (LRTP) by January 1, 2016. Consistent with that 
requirement, staff has prepared the attached draft scope of services for this project 
(Attachment 1). The scope provides a detailed methodology to be utilized by the 
MPO's consultant in preparing the 2040 plan update. MAP-21, the federal 
transportation legislation, as well as state regulations, require the consideration of 
several factors in the plan update process, and these factors are incorporated in the 
draft scope of services. Staff recommends that the MPO review the draft Scope of 
Services, make any necessary changes to the scope, and approve the Scope of 
Services. In addition, staff recommends that the MPO authorize staff to issue a Work 
Order to the MPO's General Planning Consultant, Kimley-Horn and Associates, for 
development of the 2040 LRTP at a cost not to exceed $325,000. 

DESCRIPTION AND CONDITIONS 

The primary function of an MPO is to conduct continuing, cooperative, and comprehensive long 
range transportation planning. This process involves identifying, prioritizing, programming, and 
financing short and long range transportation improvement projects that meet projected 
unmet future travel demand. The most important mechanism utilized to complete this process 
is the MPO's long range transportation plan. 



When the Indian River County MPO was formed in 1993, its first major activity was to prepare 
and adopt a long range transportation plan. This process resulted in the 2020 long Range 
Transportation Plan {LRTP). That plan was subsequently updated at five-year intervals. 
Typically, an LRTP update is a comprehensive, multi-year undertaking that involves several 
tasks. These include: 

• using the FSUTMS model to project unmet travel demand and potential roadway 
deficiencies to the future horizon year; 

• performing an alternatives analysis of several potential capacity-producing roadway 
improvement projects to meet the projected travel demand; 

• identifying future transportation costs and revenues; 
• developing a cost feasible network-a set of financially constrained roadway 

improvement projects to meet future unmet travel demand; and 
• preparing the long range transportation plan. 

The Indian River County MPO's Long Range Transportation Plan identifies the major capacity 
producing roadway improvement projects that will need to be constructed to ensure the safest 
and most efficient performance of the County's thoroughfare roadway network with a 
minimum of congestion. Consistent with federal regulations, the adopted plan is cost feasible
potential financing was identified for each roadway improvement project, and the total cost of 
all projects is less than the expected transportation revenue to be generated. 

Since its adoption, the MPO's Long Range Transportation Plan has formed the basis of several 
other major MPO activities. These include preparation of the annual list of priority projects and 
development of the annual Transportation Improvement Program (TIP). Other entities also 
utilize the MPO's long Range Transportation Plan . For example, FOOT uses the plan and the 
MPO's priority projects to develop its annual Five-year Work Program. 

ANALYSIS 

Preparing the LRTP is a multiyear effort that will requi re significant funding expenditures. 
Currently, funding for this project is programmed in the MPO's current adopted FY 2012/13-
2013/14 UPWP. As indicated in the MPO's UPWP, the MPO will utilize the services of a 
consultant to perform the plan update. To that end, MPO staff has prepared the attached draft 
scope of services for this project (Attachment 1). 

The draft scope of services provides a detailed methodology to be utilized by the consultant in 
preparing the 2040 plan update. This process involves several activities. These include: 

• collecting and analyzing transportation data; 
• using the TCRPM model to project roadway deficiencies and transportation needs 

through 2040; 
• using the model to perform alternatives testing and analysis of growth alternative 

scenarios; 



• using the model to perform alternatives testing and analysis of potential roadway 
improvement projects; 

• assessing the impact of transit improvements, land use policy changes, Intelligent 
Transportation System (ITS) technologies, and other factors on the identified 
alternatives; 

• projecting 2040 transportation revenues and costs; 
• preparing goals, objectives, and policies; 
• developing the 2040 cost feasible network; and 
• preparing the 2040 plan update. 

Pursuant to the requirements of MAP-21, the federal transportation legislation, as well as state 
regulations, the MPO must consider several factors in preparing its long range plan update. 
These include: 

• MAP-21's metropolitan planning factors (listed in the attached scope} 
• Enhanced public participation 
• Multimodal/intermodal connections 

Other factors which will be integrated into the long range plan update effort include the MPO's 
previous transit, bicycle/pedestrian, and congestion management process (CMP) planning 
efforts. In addition, the development of the LRTP will require extensive coordination with 
partner agencies such as the Treasure and Space Coast T/MPOs, FOOT, and the Treasure Coast 
Regional Planning Council (TCRPC). 

In preparing the long range plan and regional long range plan updates, the MPO will utilize, to 
the extent feasible, transportation planning computer programs. These include the TCRPM, 
Geographic Information Systems (GIS) software, traffic operations software, land use models, 
and CUBE transportation demand modeling software. 

In order to proceed with 2040 Long Range Transportation Plan development, the MPO must 
approve the attached scope of services and authorize staff to issue a work order to its General 
Planning Consultants, Kimley-Horn and Associates. It is anticipated that development of the 
LRTP will cost approximately $325,000. These costs will be paid for completely from federal 
highway and transit planning funds. It should be noted that this cost is close to what was 
needed to complete the 2035 LRTP. 

RECOMMENDATION 

Staff recommends that the MPO review the draft Scope of Services, make any necessary 
changes to the scope, and approve the Scope of Services. In addition, staff recommends that 
the MPO authorize staff to issue a Work Order to the MPO's General Planning Consultant, 
Kimley-Horn and Associates, for development of the 2040 LRTP at a cost not to exceed 
$325,000. 



ATTACHMENTS 

1. Indian River County MPO 2040 Long Range Transportation Plan proposed Scope of 
Services 



BACKGROUND 

SCOPE OF SERVICES 

INDIAN RIVER COUNTY MPO 
LONG RANGE TRANSPORTATION PLAN 

2040 UPDATE 

As a result of the 1990 Census, it was determined that the population of the City of Vera 
Beach and the surrounding densely populated area exceeded 50,000. Therefore, this area 
was designated as an urbanized area. As a result ofthat designation by the US Census, the 
Indian River County MPO was formed by interlocal agreement in 1993 

Subsequently, the MPO initiated the Indian River Urban.Area Transportatron Study. This 
study involved various activities, including validating the County's FSUTMS (Florida Standard 
Urban Transportation Model Structure) model using 1990 data, evaluating various alternative 
improvements sets, and developing a cost feasible plan. The MPO's 2020 Long Range 
Transportation Plan (LRTP) was adopted ·in June 1995. Subsequent updates were adopted 
at five-year intervals, with the most recent update being the 2035 LRTP update (December, 
2010). 

The 2040 LRTP update will be a cooperative effort between the Indian River County MPO, 
FOOT District Four, and the Consultant, with tnput from the MPO's regional partners (the St. 
Lucie, Martin, and' Space Coast T/MPOs.) The 2040 LRTP Update will be developed 
consistent with the requirements. outlined in the Moving Ahead for Progress in the 21st 
Century Act (MAP-21), and requirements strpulated by the Federal Highway Administration 
(FHWA), the Federal Transit Administration (FTA), and the Florida Department of 
Transportation (FOOT) The LRTP will be multimodal in nature including highway, transit, 
freight. and pedestrian and bicycle facilities of both local and regional significance. 

STUDY AREA BOUNDARY 

For this scope of servrce:s, the study area encompasses the Indian River County MPO's 
designated Metropolitan (PL) Area, additional areas anticipated to become urbanized within 
the next 20 years, and areas impacting travel entering the urbanized area. The study area 
includes the County's five incorporated municipalities (Sebastian, Vera Beach, Fellsmere, 
Indian River Shores, and Orchid) and the rural and transitioning areas west of 1-95. 
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PURPOSE 

The purpose of this study is to develop the Indian River County MPO's adopted 2040 Long 
Range Transportation Plan by identifying a list of cost feasible transportation improvements 
for the 2040 horizon year. This effort will make use of previously developed preferred land 
use scenario and associated future year socio-economic data sets with adjustments by the 
MPO staff, identifying future transportation deficiencies, preparing a needs plan, projecting 
financial revenues and expenditures, and developing a 2040 cost feasible plan. Other 
Consultant tasks associated with this study involve conducting a public participation process; 
preparing graphic illustrations and GIS maps; revising the MPO's priority project selection 
methodology; and other tasks. Details of the Indian River County MPO 2040 LRTP Update 
project tasks are provided below. 

TASK 1 -PUBLIC PARTICIPATION 

1.1 Public Involvement Plan 

The Consultant shall develop a public involvement plan (PIP) for using during the 2040 LRTP 
Update. The PIP will be consistent with the Indian River MPO's Public Participation Plan and 
will identify efforts to involve minorities, low income comm.unities, and other groups that may 
be underrepresented in the transportation planning process, The Consultant will identify the 
opportunities for use of internet and soc1al med1a during the 2040 LRTP Update process. The 
Consultant shall submit the qraft PIP for review_ by MPO staff. 

1.2 Public Participation Strategies 

The Consultant shall develop specific strategies to execute the PIP that promotes broad 
dialogue and continuing involvement of the c·itizens and stakeholders in the LRTP process. 
The key public participation events are listed below. 

• Three (3) workshops will be conducted during the alternatives analysis phase (Task 
5.5) and two (2) workshops during the development of the final LRTP (Task 9.2). 

• The draft LRTP documents will be made available for public review and comments 
pnor j:o the adoption of the 2040 LRTP Update. 

• A project specific w~bsite will be maintained to provide information on the LRTP 
Update. 

• A survey will be conducted during the Transportation Alternatives Development stage 
to elicit input from the citizens. 

• Presentations will be given to the MPO's Governing Board, Technical Advisory 
Committee (TAC), and Citizens Advisory Committee (CAC) at the completion of (or 
during) Tasks 2, 5, 8, and 9. These meetings will provide additional opportunities for 
public participation. 

• A total of 10 key person interviews are anticipated during the 2040 LRTP Update. 
These meeting will be conducted to obtain input from elected officials, local agency 
staff, and other project stakeholders. 

• The LRTP development process will be coordinated with the adjacent MPOs. 
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1.2.1 Project Web Site and Survey 

The MPO shall maintain a project specific website. This website will provide an overview of 
the LRTP process, MPO's roles and responsibilities, maps and presentations, key results of 
interim tasks, and the draft final plan for public review. The Consultant shall provide the draft 
documents for publication in the MPO's project specific website.· MPO staff shall utilize the 
website to conduct an online survey during the alternatives analysis phase to obtain the 
citizens' input on the needs and priorities. The Consultant shall assist the MPO to conduct 
the web-based survey and summarize the survey results in a concise manner. The number 
of visitors to the website and number of online surveys completed will be reported to the 
MPO. The MPO shall update the web site throughout the development of the 2040 LRTP 
Update to disseminate current and timely information 

1.3 Regional Coordination Procedures 
:----.~· 

The Consultant shall coordinate the LRTP activities with adjacent jurisdictions. Specifically, 
the Consultant shall coordinate with the other MPO's, i'ncluding the Martin, St. Lucie, and 
Space Coast T/MPO's to obtain ZDATA, Needs Plans and studies, and share intermediate 
and end products of Indian River 2040 LRTP Update that are appropriate for review by those 
entities. 

1.4 Meeting Announceme~t Procedures 

The Consultant will coordinate with MPO staff to make use of local media to maximize public 
awareness of the LRTP update and obtain citizen participation. Techniques to be deployed 
shall include, but riot be limited to, press releas13s; radio and television advertisements; flyers; 
and print advertisements. 

1.5 Task Documentation 

The Consultant shall prepare a LRTP report chapter summarizing the work effort in Task 1; 
as well as prepare a Technical Support Appendix summarizing the citizens' input. The draft 
chapter and Technical Appendix will be transmitted to the MPO for review and approval. 
The Consultant shall prepare the PIP. 

TASK 2 - LAND USE AND SOCIOECONOMIC DATA DEVELOPMENT 

The MPO plans to utilize the preferred land use scenario developed during the 2035 LRTP 
Update. Therefore, land use visioning is not included in this scope. As an alternative, the 
MPO will identify existing and future mixed-use opportunities in the County and incorporate 
these into the Socioeconomic Data assumptions. 

2.1 Future Year Population Estimates 

M PO staff shall review and analyze population projections based on Bureau of Economic and 
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and Business Research (BEBR) high, midrange, and low-growth estimates for year 2040. 
MPO staff shall select the appropriate growth scenario and assign population to the Traffic 
Analysis Zones (T AZ) per the 2035 preferred land use alternative. 

2.2 Socioeconomic Data Development 

MPO staff shall develop a socio-economic data set based on the approved population 
forecasts and the preferred scenario. The ZDATA will be developed based on the Traffic 
Analysis Zone (TAZ) structure of the GTCRPM four-step planning model by MPO staff. The 
Consultant will review the socioeconomic data and participate in one conference call. MPO 
staff shall present the ZDATA to the CAC/ TAC for review and approval. 

2.3 MPO Presentations 

The Consultant shall conduct LRTP kick-off meet1ngs with the MPO's CAC, TAC, and the 
Governing Board. The MPO will schedule the CAC and TAC meetings to occur on the same 
day. These meetings will also be used to discuss the overall v1sion and direction of the 2040 
LRTP with the MPO committees. The Consultant shall also present a summary of the PIP, 
public involvement strategies, and socioeconomic data forecast results. The Consultant shall 
incorporate the input received from the MPO committees 

2.4 Task Documentation 

MPO staff shall summarize the work effort in Task 2 in a memorandum and provide the 
memorandum to the Consultant. The Consultant shall prepare a LRTP report chapter 
summarizing the work effort in Task 2; as well as prepare a Technical Support Appendix 
summarizing the citizens' input The draft chapter and Technical Appendix will be transmitted 
to the MPO for review and approval 

TASK 3 - STUDY AREA DATA REVIEW AND ANALYSIS 

3.1 Review of Long Range and Comprehensive Plans 

MPO staff shall coordinate with technical staff from Indian River County, municipalities, 
FOOT, and the Treasure Coast Regional Planning Council (TCRPC) to collect and review all 
local, regional, and state long range transportation plans and comprehensive plans. The 
Consultant shall review the following: 

• Indian River County MPO 2035 Long Range Transportation Plan 
• Indian River County Comprehensive Plan 
• Indian River County Comprehensive Plan Evaluation and Appraisal Report (EAR) 

• City of Vero Beach Comprehensive Plan 
• City of Sebastian Comprehensive Plan 
• City of Fellsmere Comprehensive Plan 
• Town of Indian River Shores Comprehensive Plan 
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• Town of Orchid Comprehensive Plan 
• Treasure Coast Regional Planning Council Strategic Regional Policy Plan 
• Martin, St. Lucie, and Brevard County LRTPs 
• FOOT Florida 2060 Transportation Plan 
• Vera Beach Municipal Airport Master Plan Update 

Key highlights and potential action items will be summarized by MPO staff and provided for 
use by the Consultant. 

3.2 Review of Transportation Studies 

MPO Staff shall review other local and regional transportation stud1es. Specifically, MPO staff 
shall review the following studies: 

• 2014 Transit Development Plan Major Update 
• Comprehensive Plan Transportation E:lement - Evaluation Appraisal Report 
• Committee for a Sustainable Treasure Coast Report 
• Indian River County Greenways Plan 
• Indian River County Bicycle/Pedestrian Plan 
• Truck Traffic Routing Plan 
• Congestion Management Process 
• Indian River County Transportation Disadvantaged Service Plan 
• Indian River County Community Development Report 
• Update of the·Fairshare Roadway IITiprovements Ordinance 
• North A 1 A Corridor Study 
• SR A 1 A Ongm/Destination Study 
• Wabasso Causeway Study 
• Citru& Highway Corridor Study 
• FEC Railroad Grade Separation Study 
• North US 1 PLEMO Study 
• Martin, St. Luc1e, and Brevard County TOPs 
• FOOT Long Range and SIS Plans 

Key highlights and potential action items will be summarized by MPO staff and provided for 
use by the Consultant. . 

3.3 Review of Federal and State Long Range Transportation Plan Requirements 

The Consultant shall review the following federal and state Long Range Transportation Plan 
guidelines: 

• MAP-21 regulations 
• FHWA and FTA guidelines for LRTP updates 
• FHWA's and FOOT's comments regarding the MPO's 2035 LRTP 
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• The Florida Metropolitan Planning Organization Advisory Council (MPOAC) 
Governing Board's financial guidelines for 2040 LRTPs 

The Consultant shall develop a checklist to summarize key state and federal guidelines that 
need to be adhered during the LRTP development process. This checklist will be included in 
the final LRTP demonstrate the consistency. The results of this task will also be utilized 
during the development of goals, objectives, and performance measures. 

3.4 Other Data Collection and Review 

MPO staff will assist the Consultant in obtaining for review as appropriate the following data 
for the current year (unless otherwise specified): 

• Crash data and reports (current five years) 
• Traffic counts (current five years) 
• FOOT Five Year Work Program 
• MPO Transportation Improvement Program 
• MPO Priority Projects List 
• Environmental surveys 
• Transit quality and level of service (per TCQSM guidelines) 
• Major freight stakeholders and. routes 
• Approved 2040 socio-economr~ data from the Space Coast, Martin, St. Lucie, 

and Palm Beach T/MPO's 
• Relevant GIS shapef1les 

3.5 Data Analysis 

Using the d~ta and information obtained 1n Tasks 3.1-3.4, the Consultant shall perform a 
general analysis of the County's transportation system. This analysis shall identify the major 
issues, trends, needs. and opportunities associated with the County's transportation system. 

3.6 Task Documentation 

MPO staff shafl document the results of Tasks 3.1 and 3.2 for inclusion in the LRTP report. 
The Consultant shall prepare a LRTP report chapter summarizing the conclusions from the 
work effort in Task 3; as well as prepare a Technical Support Appendix addressing the Study 
Area Data Review and Analysis. The draft chapter and Technical Appendix will be 
transmitted to the MPO for review and approval. 
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TASK 4. NEEDS PLAN DEVELOPMENT 

4.1 Model Preparation - Existing Plus Committed (E+C) Network 

The Consultant and MPO staff will coordinate with the FOOT District Four to make a final 
determination of the appropriate model for use during the 2040 LRTP Update. This scope 
was developed with the assumption that the latest four-step model for the Greater Treasure 
Coast Region (GTCRPM 3.4) will be utilized. The Consultant will perform a quality review of 
the model network to verify the accuracy of network attributes 

As a precursor to later modeling and analysis activities, the Consultant shall develop a base 
network for use throughout the project. The base network shaH consist of the existing 
roadway transportation network plus all capacity-producrng improvements to be constructed 
by 2018/19 as listed in the current adopted FOOT, MPO, County. and municipal work 
programs. This E+C network, which shall form the base network for this study, shall be 
depicted in tabular and map (GIS) format. The E + C network will be coded by the 
Consultant. 

4.2 Prepare Baseline Needs Network - Core Projects of the Adopted 2035 Cost 
Feasible Plan 

The Consultant and MPO staff will review priority projects (defined as Core Projects) 
identified during the 2035 LRTP Update, After the review,, the Consultant shall add the Core 
Projects as defined in the 2035 Cost Fea~~ble Plan to the E+C network and perform a level of 
service analysis. The deficiencies identified in this step will form the basis for Needs 
analysis. Based on these model results, the Consultant shall prepare in tabular and map 
format the 2040 Needs network. 

4.3 Task Documentation 

The Consultant shall prepare a LRTP report chapter summarizing the conclusions form the 
work effort in Task 4; as well as prepare a Technical Support Appendix addressing the Needs 
Plan. The draft chapter and Technical Appendix will be transmitted to the MPO staff, who will 
provide this to the TAC/CAC, and MPO for review and approval. The report chapter shall 
summarize the development of and improvements identified for the Needs Plan. 

TASK 5. TRANSPORTATION ALTERNATIVES DEVELOPMENT 

5.1 Develop Preliminary 2040 LRTP Goals 

MPO staff shall develop a set of preliminary goals for 2040 LRTP Update. The preliminary 
goals will guide the subsequent data analysis and will direct the development and evaluation 
of transportation improvement project alternatives. MPO staff will review the summary report 
prepared as part of Task 3.1 when developing the preliminary goals. 
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The preliminary goals shall address the social, economic, and environmental impacts of 
future transportation investments. The preliminary goals shall be consistent with and address 
the seven national planning goals specified within Section 1203 of MAP-21 as appropriate. 
These national planning goals are as follows: 

• Safety: To achieve a significant reduction in traffic fatalities and serious injuries on all 
public roads 

• Infrastructure condition: To maintain the highway infrastructure asset system in a state 
of good repair · 

• Congestion reduction: To achieve a significant reduction in congestion on the National 
Highway System .r , 

• System reliability: To improve the efficiency of the surface transportation system 
• Freight movement and economic vitality: To Improve the national freight network, 

strengthen the ability of rural communities to access national and international trade 
markets, and support regional economic· development 

• Environmental sustainability: To enhance the performance of the transportation 
system while protecting and enhancing the natural environment 

• Reduced project delivery delays: To reduce project costs, promote jobs and the 
economy, and expedite the movement of people and goods by accelerating project 
completion through eliminating delays in the project development and delivery 
process, including reducing regulatory burdens and improving agencies' work 
practices 

5.2 Develop Model Run Alternatives 

Working with the MPO, the Consultant shall develop up to four alternative model run sets for 
Year 2040. Recomm~ndations from the Citizens Advisory Committee, the Technical Advisory 
Committee, the Bicycle· and Pedestnan Advisory Committee, and the MPO Board will be 
reviewed and considered The Florida Transportation Plan elements for District 4 will be 
reviewed and the Consultant will also coordinate with adjacent Urban Area Studies (Martin, 
St. Luc1e, and Brevard Counties) to obtain a complete set of inputs on future transportation 
alterncU1ves. 

The first alternative to be investigated will be determined jointly by the Consultant and MPO. 
Testing will be accomplished with the validated model. The Consultant will review these 
results with the MPO. Development of additional alternatives will be guided by the results of 
the previous review. The testing, review, and stakeholder participation process will then be 
repeated and the Consultant will proceed to develop, test and review additional alternatives. 

Potential transportation improvement projects shall be identified to address the following 
factors: 

• Satisfying unmet travel demand documented in the needs network 
• Addressing the 2040 LRTP goals 
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Capital investments and other measures necessary to maintain and operate the total 
transportation system must be assessed as part of each alternative. These include 
requirements for operational improvements, resurfacing, restoration and rehabilitation of 
existing and future major roadways, as well as operations, maintenance, modernization and 
rehabilitation of existing and future transit facilities. Other measures to make the most 
efficient use of existing transportation facilities to relieve vehicular congestion and enhance 
the mobility of people and goods will also be assessed. 

5.3 Alternatives Testing 

Once a series of transportation model run alternatives has been identified, the Consultant 
shall coordinate with MPO staff to test the model run a.lternatives. Transportation 
improvement project sets shall be tested according to the following criteria: 

5.3.1 Transportation Impacts 

The Consultant shall address the ability of the alternative: model runs to: 

• Address travel demand and mobility needs 
• Address the community and preliminary 2040 LRTP goals 

In determining the extent to which each set addresses the 2040 LRTP goals, consideration 
shall be given to both the number of goals addressed as well as the extent to which each 
goal is addressed. 
Model run alternatives testing shall be based on the applicable adopted LOS standards as 
provided by MPO staff. 

5.3.2 Socioeconomic Impacts 

The socioeconomic impacts of transportation policy decisions must be analyzed with special 
attent1o:n given to the benefits and burdens on minority populations and Environmental 
Justice. Effects on land use and the consistency of transportation plans and programs with 
the prov1sions of all applicable short and long term land use and development plans shall be 
identified. The overall impacts on the human, natural and man-made environment, including 
housing, employment and community development, shall also be considered. In addition, 
access to major tourist destinations, national parks, recreation areas, monuments and historic 
sites shall be evaluated. The Consultant shall utilize the MPO's Community Outreach plan, 
GIS layers and community profiles to assess potential impacts. 

5.3.3 Environmental Impacts 

The Consultant shall coordinate with FOOT to identify the need for planning level screening 
of projects being considered. For the projects that the District's ETDM Coordinator identifies 
the need for planning level ETDM screening, the Consultant shall develop project related 
data tables and GIS files to conduct planning level ETDM analyses. Potential impacts 
identified by the ETAT team may be considered in the selection of final projects and, 
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and, depending on the severity of the impacts, may eliminate a project from further 
consideration in the Cost Feasible Plan development process. The input received through the 
ETDM screening process will be documented in the summary report. 

5.3.4 Financial Impacts 

The financial impacts of the model run alternatives shall be addressed. This could include 
construction, operations, and maintenance costs of the transportation improvements. 

5.3.5 Summary Report 

The Consultant shall then perform model runs on the 2040 Needs network to test the impact 
of each alternative on the network. The Consultant Will also develop a matrix demonstrating 
system-wide performance under each alternative model run. System-wide performance shall 
be measured by total congestion, energy efficiency, and other measurabie jndicators, as well 
as ability to address goals developed in Task 5.1. Based ~>n this analysis. the Consultant 
shall identify a preferred model run alternative. · 

5.4 Model Run Project Set Modifications 

Based on the deficiencies identified in the preferred model qm network, the Consultant shall 
identify those roadways with v/c ratios· between t .. OO and 1.20. For those roadways, the 
Consultant shall screen these roadways with a Conge~tion Management Matrix to identify 
potential candidate mitigation measures. Based on guidance from the MPO staff and other 
stakeholders, this analysis may identify potential safety, operational and intersection 
improvements which. when implemented, may'reduce, delay, or eliminate the need for one or 
more roadway improvement projects contained in the preferred model run. The Consultant 
shall coordinate with MPO staff to conduct a preliminary assessment of 10 intersections for 
potential safety enhancements. The MPO shall assist the Consultant by providing a list of 
prioritized Intersections based on historical crash data for the analysis. 

The Consultant shall assess the Impact of freight movement on the MPO's preferred model 
run. The Consultant will conduct one meeting with identified key freight stakeholders to 
provide input . The Consultant shall make modifications to the preferred model run as 
necessary to accommodate projected freight activity. 

5.5 Alternatives .Workshops 

At three (3) subarea workshops transportation alternatives developed in Tasks 5.1-5.4 will be 
made available for public review and comment consistent with the public involvement plan. 
The public workshops will be planned in accordance with federal guidance to address 
historically underrepresented populations as outlined in Title VI and Environmental Justice 
directives issued by the US DOT. The Consultant will coordinate with MPO staff to identify 
workshop venues in order for citizens including minority and disadvantaged populations to 
provide opportunities for broader participation in the LRTP development process. The 
Consultant shall present the results of alternatives analysis to achieve consensus on a 
preferred model run alternative package. The Consultant shall be responsible for preparing 

Indian River County MPO Page 10 



responsible for preparing meeting displays, handouts, surveys, and presentation aides 
suitable for public consumption. Based on the comments and feedback received from all 
meetings, the Consultant shall modify the alternatives accordingly. After MPO staff has 
determined that sufficient consensus has been achieved on a preferred model run alternative 
package, the Consultant will present the results of this process and the preferred alternative 
to the TAC/CAC and the MPO for their review and approval (Task 5.6). The Consultant shall 
also make available the transportation model run results for public review through the project 
website. 

5.6 MPO Presentations 

The Consultant shall present the results of Tasks 3, 4 and.5 to the MPO's CAC, TAG, and the 
Governing Board. The MPO will schedule the CAC and TAG meetings to occur on the same 
day. The Consultant shall revise the draft documents based on input received from the MPO 
committees. 

5. 7 Documentation 

The Consultant shall prepare a LRTP report chapter summarizing the conclusions from the 
work effort in Task 5; as well as prepare a Technical Support Appendix addressing the 
development of the cost feasible plan network alternatives The draft chapter and Technical 
Appendix will be transmitted to the MPO staff for review. The report chapter shall 
summarize the development of the cos:t feasible plan alternatives and will include the 
following: 

• Identification of potential transportation improvement projects model run packages, 
• Identification of methodologies utilized to perform alternatives testing of those projects, 

and . . 
' ··. 

• Selection of a preferred multimodal transportation improvement projects set model run 
package. 

Finally, this documentation shall summarize the results of the workshops held to discuss the 
results of the alternatives testing process as well as any modification to the transportation 
improvement projects set based on feedback received from the meetings. 

TASK 6. FINANCIAL RESOURCES ANALYSIS 

6.1 Financial Data 

The Consultant shall obtain and review the following financial information: 

• Existing transportation funding sources, including: 
o historical data; 
o amount by funding source; and 
o availability through 2040 
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• Alternative and innovative transportation funding sources 
• Capital and operating funding sources and amount by source 

The Consultant shall conduct two (2) key-person meetings to obtain the latest financial 
information from Indian River County and FOOT. 

6.2 Project 2040 Revenues 

Using the financial information obtained in Task 6.1 and the revenue forecasts provided by 
the MPO, County, FOOT, and other appropriate agencies , the Consultant shall project the 
total amount of revenue available for the years 2014-2040 to implement the 2040 cost 
feasible plan. Revenue estimates shall specify capital and operating/maintenance funding by 
funding source. Revenue estimates shall be prepared for each year between 2015-2020 and 
for the following multi year periods: 2021-2025; 2026-2030; and 2031-2040. Both the total 
and interim year revenue projections shall indicate the amount available for each funding 
source during the specified time period. Finally, the revenue projections shatl be expressed in 
current year dollars and also in year of collectron dollars so that the Consultant may develop 
year of expenditure estimates for all cost feasible plan projects. 

6.3 Estimate Costs of Proposed Improvements 

The Consultant shall coordinate with MPO and FOOT stafrto estimate the total and per 
project cost of implementing the preferr~d projects set identified in Task 5 by 2040. For 
roadway projects, costs :shall be estimated for each of the following project programming 
phases: 

• Project Development and l::nvironmental (PD&E) 
• Preliminary Engineerin~ (PE) 
• Right of Way Acquisitron (ROW) 
• Construction (CST) 
• Construction Engineering and Inspection (CEI) 
• Maintenance/Operation (O&M) - from project completion to 2040 horizon year 
• Lrfe Cycle Costs (LCC) 

Project costs for the PD&E, PE, CEI, O&M, and LCC phases shall be estimated based on 
FOOT's and lndran River County's standard formulas for calculating these project phases. 
For ROW cost estimates, the Consultant shall coordinate with the Indian River County Public 
Works Department to estimate land acquisition costs by square foot in the locations of 
proposed roadway projects. For project construction cost estimates, the Consultant shall 
coordinate with FOOT for recent project unit costs and/or use FOOT's recommended 
transportation costing guidance to estimate construction costs by roadway functional 
classification. Both ROW and construction cost estimates shall be modified based on unique 
project characteristics, including project location, the existence of wetlands, listed species 
habitat, need for bridges, or other unique circumstances identified by the MPO staff. The cost 
estimates shall indicate the total cost of each roadway improvement project and shall be 
expressed in current year dollars. Upon establishing priorities, improvement costs will be 
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costs will be converted to year of expenditure costs. 

The Consultant shall also estimate the per unit construction cost of each type of improvement 
contained within the list of prioritized roadway improvement projects which will incorporate 
many or all of the following: 

• Two lane new construction 
• Four lane new construction- (urban and rural) 
• Two lane to four lane - (urban and rural) 
• Four lane to six lane -(urban and rural) 
• Interchange 

The Consultant shall coordinate with MPO and FOOT staff regarding the data and 
assumptions used to prepare the project cost and roadway type cost estimates. 

To the extent that transit, bicycle/pedestrian, ITS, CMS. · and other imprqvements are 
incorporated in the preferred projects set, the Consultant shall also estimate the 
implementation costs for these projects. Cost est1mates shall be developed in accordance 
with FOOT and MPO approved methodologies appropriate for each project type (transit 
improvements, sidewalks, etc.) '.. ·. :. 

6.4 Estimate Maintenance, Operating, and Life Cycle Costs of E+C Network 

Recognizing that a transportation plan must provide for the maintenance of the existing 
transportation network in addition to providing for a financially feasible set of transportation 
improvement projects to meet future needs, the Consultant shall coordinate with MPO and 
FOOT staff to project the maintenance, operattng, and life cycle costs in current year dollars 
through the 2040 horizon year of the E+C network. These estimates shall be based on 
FOOT, M,PO, and County methodologies for calculating such costs. Such costs relate to 
resurfacing, roadway ROW maintenance and upkeep, bridge improvements, safety 
improvements, signal optimization, intersection improvements, etc. These costs will be 
converted to year of expenditure during Task 6.5. 

6.5 Compare Estimated Costs and Revenues 

The Consultant shall convert all improvement costs to the year of expenditure. The 
Consultant shall compare the implementation cost estimates developed in Task 6.2 with the 
revenue estimate developed in Task 6.3 for the 2040 horizon year and for each five year or 
ten year interim period. The Consultant shall utilize this comparison to analyze the financial 
feasibility of implementing the prioritized transportation improvement projects contained in the 
preferred model run alternative. Based on this analysis, the Consultant shall coordinate with 
MPO and FOOT staff to revise the prioritized list of transportation improvement projects as 
needed in order to develop a financially constrained cost feasible plan. Revisions may include 
adding and/or deleting transportation improvement projects or adjusting the prioritization 
ranking of the projects. The Consultant shall then develop a revised prioritized list of 
transportation improvement projects. 
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6.6 Task Documentation 

The Consultant shall prepare a LRTP report chapter summarizing the work effort in Task 6; 
as well as prepare a Technical Support Appendix addressing the financial resources and cost 
assumptions. The draft chapter and Technical Appendix will be transmitted to the MPO staff. 
The MPO will present the financial analysis the TAG, CAC, and MPO Governing Board for 
review and approval. 

TASK 7 - GOALS, OBJECTIVES, AND POLICIES 

7.1 Finalize 2040 LRTP Goals 

MPO staff shall evaluate the 2040 preliminary LRTP goals developed in Task 5. In 
coordination with the Consultant, the MPO staff shall make any revisions to the goals and 
objectives as appropriate. Revisions may include rewording, combining, deleting, or adding 
goals. 

7.2 Develop Objectives and Policies 

Objectives set specific, measurable milestones that, when completed, mark progress toward 
reaching long term community goals. Policie~articulate the specific actions that will be taken 
to meet the identified objectives . As such, the 2040 LRTP objectives and policies must be 
system and performance oriented and are a critical part of the 2040 cost feasible plan. In 
developing 2040 LRTP objectives and policies, MPO staff shall adhere to the following 
definitions and standards; 

• Objective- A specific, time-oriented, measurable, intermediate end that is achievable 
and marks progress toward a goal. 

• Policy- The course of action or way in which programs and activities are conducted to 
achieve an identified goal or objective. 

Based on the revised goals prepared in Task 7.1 and all project analysis and activities to 
date, the MPO staff shall develop a draft set of objectives and policies corresponding to each 
goal. As with the gc;>als, the objectives and policies shall address the MAP-21 national 
planning goals identified in Task 5.1. Finally, the objectives and policies shall focus on 
quantitative and qualitative actions necessary to implement the Cost Feasible Plan and 
satisfy each of the goals. The Consultant shall coordinate closely with MPO staff in 
developing the 2040 LRTP objectives and policies. 

7.3 Develop Transportation Systems Criteria (Performance Measures) 

The Consultant shall coordinate with MPO staff to review the project prioritization criteria 
utilized for determining which projects should be included in the 2035 Cost Feasible Plan. 
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These criteria shall be revised as needed based on the updated goals as well as the MAP-21 
national planning goals. Project prioritization criteria may include, but not be limited to: 

• Ability to address LRTP goals and objectives 
• Benefit/Cost (B/C) analysis 
• Existing and future volume to capacity (V/C) ratio 
• Emergency evacuation 
• Integration of transportation system and future development 
• Provision of grid network roadways (system connectivity) 
• lntermodal connectivity 
• Freight and goods movement 
• Bicycle and pedestrian network improvements 
• Implementation complexity 
• Consistency with the Strategic Highway Safety Plan 

These criteria shall focus on implementing and monitoring the alternative transportation 
system projects included as part of the 2040 cost-feasible network. 

7.4 Task Documentation 

The MPO staff shall document the development of the 2040 LRTP goals, objectives, policies, 
and criteria, the public participation component uti11zed to obtain comments, and feedback 
regarding the GOPs. The Consultant will format the draft document and technical appendix 
for inclusion in the LRTP report 

TASK 8 - 2040 COST FEASIBLE PLAN DEVELOPMENT 

8.1 Develop 2040 Cost Feasible Network 

Using the revised transportation improvement projects set contained in the preferred model 
run alternative and priority criteria' developed in Task 7.4, the Consultant shall develop the 
2040 cost feasible network 1n tabular and map form. The cost feasible network shall include 
the identified roadway, transit, bicycle/pedestrian, CMP, and ITS improvement projects 
necessary to meet projected travel demand to the 2040 horizon year. For each improvement 
project, the cost feasible network shall identify the following (to the extent feasible) in tabular 
and map (GIS) form 

• Segment limits 
• Segment distance (in miles) 
• Current roadway laneage 
• Base year V/C ratio, volume, and LOS 
• Project description and scope (roadway improvement, shoulders, bicycle lanes, etc.) 
• Horizon year roadway laneage 
• Horizon year V/C ratio; volume, and LOS 
• Project cost (by five year increment, project phase, and funding source) 
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• Existing ROW 
• Ultimate (needed) ROW 
• Jurisdiction/maintenance responsibility 

In documenting the 2040 cost feasible network in the 2040 LRTP, the Consultant shall also 
prepare specific sections discussing needed roadway improvements, transit improvements, 
bicycle/pedestrian improvements, and CMP and ITS improvements. The purpose of these 
mode-specific sections is to incorporate as needed the MPO's existing 2040 transit and 
bicycle/pedestrian plans and current TOP as well as the MPO's CMP plan and ITS efforts. 

8.2 Develop GTCRPM Interim Data Sets 

Based on the 2035 Preferred Land Use Alternative Scenario, MPO Staff shall prepare interim 
year data sets for 2025 and 2030 in a format compatible with the GTCRPM. The Consultant 
shall provide limited technical assistance to staff in· the development of this data. 

8.3 Conduct Interim Year Model Run Analyses 

Based on interim year ZDATA sets developed in Task 8 2, and based on the E+C network 
developed in Task 4 .1, the Consultant shall perform intedm year model run analysis for 2020 
and 2030 to identify level of service conditions at these mterim years and for use in 
prioritizing projects with respect to timing and need. 

8.4 Develop Interim Year Improvement Sets 

Based on the analysis conducted in earlier ta~ks, the Consultant shall prioritize the projects 
comprising the 2040 cost feasttile network i·nto estimated year of construction and in year of 
expenditure dollars. 

Project prioritization shall be based on at least the following factors: 

• Project need 
• Timeframe required to program, design, acquire ROW for, and construct the project 
• Funding .availability 

The Consultant shall review the year of expenditure costs for prioritized projects and 
determine the optimal schedule of projects with regards to inflation. The Consultant shall 
coordinate with MPO staff to prepare and refine the interim year improvement sets. 

8.5 MPO Presentations 

The Consultant shall present the draft Cost Feasible Plan to the MPO's CAC, TAC, and the 
Governing Board. The MPO will schedule the CAC and TAC meetings to occur on the same 
day. The Consultant shall revise the Cost Feasible Plan based on input received from the 
MPO committees. 
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8.6 Task Documentation - 2040 Cost Feasible Plan 

The Consultant shall prepare a LRTP report chapter summarizing the conclusions form the 
work effort in Task 9, as well as prepare a Technical Support Appendix addressing the Cost 
Feasible Plan and interim year improvement sets. The draft chapter and Technical Appendix 
will be transmitted to the MPO staff for review and approval. . The report chapter shall 
summarize the development of and improvements identified for the Cost Feasible Plan and 
shall also include recommended revisions to the MPO's priority project list development 
based on a review of federal and state requirements and of the methodologies utilized by 
other MPOs in Florida. 

The Consultant shall coordinate with MPO staff t6 present this documentation to the 
TAC/CAC and the MPO Board for review and approval. This documentation shall be revised 
as appropriate based on comments received from these meetings. · 

TASK 9- PREPARE 2040 LONG RANGE TRANSPORTATION PLAN 

9.1 Prepare Draft 2040 Long Range Transportation Plan 

The significant components of each draft chapter and tec~nical appendix material will be 
incorporated into a draft 2040 LRTP Update for review by MPO staff. The draft plan shall 
incorporate as appropriate previous comments received from MPO staff, the MPO and its 
advisory committees. and publiQ, input · 

9.2 Public Meetings ~ 

Following receipt of comments by MPO staff and the presentation of the draft LRTP to the 
MPO committees (Task 9.3), the Consultant shall coordinate with the MPO to make available 
the necessary documents for review and comment by the public. Both hard and electronic 
copies of the draft LRTP will be made available for public review. 

The Consultant shall conduct two (2) public information meetings for the purpose of sharing 
the results of th1s study with the public. Reactions and comments received from the public 
shall be responded to by the Consultant and revisions will be made to the draft final report for 
submittal to the MPO. The public participation plans prepared in Task 1 shall be utilized in 
conducting the meeting. The Consultant shall prepare meeting displays and presentation 
materials. 

9.3 MPO Presentations 

The Consultant shall present the draft 2040 LRTP to the MPO's CAC, TAC, and the 
Governing Board for review. Upon the approval of the draft LRTP, the LRTP documents will 
be made available for public review (Task 9.2). At the completion of the public review period 
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period and public workshops, the Consultant will present the final 2040 LRTP to the MPO's 
CAC, TAC, and the Governing Board for formal adoption. The MPO will schedule the CAC 
and TAC meetings to occur on the same day. 

9.4 Prepare Final 2040 Long Range Transportation Plan 

The Consultant shall prepare the final 2040 LRTP incorporating comments received during 
the public meeting and submit the final LRTP report for MPO and FOOT review and approval. 
The final plan is expected to include the following chapters: 

• Introduction ,. 
' ·. 

• Goals, Objectives, Policies, and Performance Measures 
• Public Involvement Plan 
• Socio-Economic Data Development 
• Study Area Data Review 
• Needs Plan 
• Financial Resources Analysis 
• Cost Feasible Plan 
• Performance Evaluation 
• Congestion Management Process Summary 
• Regional Coordination and Consistency 

The LRTP will include a discussion on environmental mitigation strategies that has been 
identified through the ETDM review and additronal consultation with local resource agency 
staff. 

The Consultant shaU prepare an executive summary highlighting the key results and 
decisions of the 2040 LRTP Update. The executive summary shall be in newsletter format 
with full color graphics. 

9.5 Data and File Management 

Development of the 2040 LRTP will incorporate the utilization of several electronic software 
programs and associated data. Work products submitted shall include not just a hard copy 
report, but also accompanying software files as appropriate. As part of the plan 
development, the ConsuJtant shall include the following specific files: 

• GIS maps (and linked database files) created for this project; 
• GTCRPM and land use model output files for the following model runs: 
• 2010 validated base year network; 
• 2018/19 E+C network; 
• 2040 cost feasible network; 
• Interim year (2025 and 2030) networks; 
• Other files/data utilized for this project (as feasible). 
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At the conclusion of the project, the Consultant shall provide the database and all files utilized 
throughout this project to the MPO in DVD format. 

9.6 Prepare Public Information Materials 

As discussed in Task 1, public participation does not cease with the conclusion of the project. 
It is incumbent upon MPO staff to continuously disseminate information regarding the LRTP 
and to periodically update citizens, elected officials, interest groups, and other entities 
regarding the development, importance, and utilization of the MPO's LRTP. 

Consistent with the public outreach materials defined in Task 1, the Consultant shall develop 
an executive summary and other public information materrals explaining: 

• The need for revising the MPO's LRTP; 
• The methodology used in the 2040 LRTP update (including public participation); 
• Implementation procedures; and 
• Contact information and public participation procedures. 

Public information materials may include informative brochures that include maps, stand
alone maps, htmllnternet files, or other materials. All materials developed shall be in a format 
(hard copy and/or electronic) suitablt:ffor reproduction by MPO staff. 

OPTIONAL TASKS 

The MPO may authorize the Consultant to perform additional tasks that are not included 
Tasks 1-9 through amendments: to the original scope of services. These tasks may include, 
but not limited to: · 

Regional Coordination 
The Consultant may be required to review and/or participate in efforts to plan and develop 
regional long range and other transportation plans. 

Additional MAP-21 Tasks 
The MAP-21 has identified "emerging issues" that are currently not required by federal laws 
and rules to be Included mthe LRTPs. However, depending on the MAP-21 implementation 
guidelines, certain tasks may have to be implemented within a short timeframe. 

STUDY REQUIREMENTS AND PROVISIONS OF WORK 

A. Project Schedule 
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In accordance with FOOT regulations, the MPO's LRTP shall be completed, approved 
by the MPO, and delivered to FOOT's District Four offices by December 14, 2015. 
Therefore, the project schedule shall not exceed this timeframe. Project work shall 
commence with the MPO's issuance of the Notice to Proceed for this project Within 
two (2) weeks of the MPO's issuance of the Notice to Proceed, the Consultant shall 
provide a schedule of calendar deadlines for deliverables accompanied by an 
anticipated payout curve. The Consultant shall periodically update the schedule to 
reflect the changes to the schedule and milestones. 

B. Meetings and Presentations 

The Consultant will attend thirty three (33) meetings in conjunction with this study, 
including meetings with the MPO, its advisory committees, participation in workshops 
with the general public, stakeholders, and other meetings as agreed upon by the MPO 
and the Consultant The MPO shall schedule the TAC and CAC meetings to occur on 
the same day when the Consultant presentations are scheduled. For all meetings, the 
Consultant shall prepare graphic displays, handouts, and any other appropriate 
presentation aids as deemed necessary by the MPO. A summary of 
meetings/presentations included in this scope Is provided below. 

• Fifteen (15) presentations to the MPO's CAC, TAC, and Board in Tasks 2,5, 8, 
and 9 

• Five (5) publicworkshops in Tasks 5 and 9 
• Ten (1 0) key person interviews to obtain input from elected officials, local 

agency staff, business leaders, and other stakeholders 
• Three (3) working meetings With MPO staff during the development of Needs 

Plan, Alternatives Analysis, and ~est Feasible Plan 

Any additional meetings requested by the MPO will be considered additional services 
and will entitle the Consultant additional compensation. 

·Further, the Consultant will participate in bi-weekly conference calls with MPO staff to 
d1scuss project status, review analysis, etc. A total of 36 bi-weekly conference calls 
are expected to occur 

C. Quality Control 

The Consultant shall be responsible for making use of quality control/quality 
assurance (QA/QC) procedures to enable work products to conform to MPO and 
FOOT standards and criteria. This shall be accomplished through an internal quality 
control process performed by the Consultant and supported by the MPO staff. 

D. Correspondence 

Copies of all written correspondence between the Consultant and any party not a part 
of the consultant team pertaining specifically to this study shall be provided to the 
MPO for its records within one (1) week of the receipt of said correspondence. 
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E. Progress Reporting and Invoicing 

The Consultant shall invoice the MPO on a monthly basis and provide written progress 
reports describing the work performed on each task to date. The invoice package shall 
consist of an invoice, progress report, and project schedule. All documents will be 
originally signed. Judgment on whether work of sufficient quality and quantity has 
been accomplished will be made by the MPO's Project Manager using a comparison 
of reported percent work completed against actual work accomplished. 

F. Technical Standards 

As indicated in the appropriate tasks and subtasks, the Consultant shall develop 
numerous maps as part of this project. In developing data layers to be used in creating 
GIS maps for this project, the Consultant shall utilize the GIS resour®s of Indian River 
County, FOOT, the Florida Department of Environmental Protection (FDEP), FHWA, 
and other agencies as appropriate. Maps to be prepared include base maps, network 
maps, transportation improvement maps, and others. All maps shall be TAZ and 
Census geography compatible. All maps developed as part of the 2040 LRTP update 
project will utilize ArcGIS 10 format and be compatible with the MPO's GIS database. 
Upon conclusion of the project, the Consultant shall furnish all electronic map files to 
the MPO and FOOT 

G. Submittals 

The Consultant shall provide copies of the required documents as listed below. These 
are the anticipated printmg requirements for the Project. This tabulation shall be used 
for estimating purposes, and the Project Manager will determine the actual number of 
copies required prior to each submittal. 

Draft Report Chapters and Technical Appendix (each) ........................................ 1 
Draft 2040 Long Range Transportation Plan ........ ................................................ 3 
Final 2040 Long Range Transportation Plan ........ ................................................ 5 
Final 2040 Long. Range Transportation Plan - Executive Summary 
........... ' .... . .... ' .•. .. ......... 40 
Public Information Materials .................................................................................. 5 

All documents, graphics, charts, and supporting material generated during the course 
of this project will be furnished to the MPO in electronic format at the conclusion of the 
project. 

The MPO and the Consultant agree to utilize electronic mail for the timely, cost
effective submission of interim work products and data files. The MPO and the 
Consultant will utilize an Internet email account as appropriate to reduce costs and 
time for work product submissions and reviews. 
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INDIAN RIVER COUNTY, FLORIDA 

MEMORANDUM 

TO: Members of the Indian River County Metropolitan Planning Organization (MPO) 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

~ 
Stan Boling, AICP 
Community Development Director 

Phillip J. Matson, AICP / }1·\ 
MPO Staff Director Y 

February 3, 2014 

Request for Out-of-County Travel for MPO Member 

It is requested that the information presented herein be given formal consideration by the Indian River 
County Metropolitan Planning Organization (MPO) at its meeting of February 12, 2014. 

DESCRIPTION, CONDITIONS, AND ANALYSIS 

In the MPO's current Unified Planning Work Program (UPWP), Task 1.1 states that 11MPO Staff and MPO 
Members will attend quarterly meetings of the Metropolitan Planning Organization Advisory Committee 
(MPOAC)." Task 1.5 of the current UPWP states that MPO members will also attend ~~training sessions, 
FOOT workshops, and MPOAC Institute training." Those activities were approved by the MPO and included 
in its work program so that Board members could participate in statewide MPO decisions and to familiarize 
MPO members with responsibilities as codified in state and federal law. 

Since the MPO is composed of City and County Elected Officials, the MPO Board must approve out-of
county travel for MPO members. Therefore, MPO staff is seeking approval for out-of-county travel for the 
following MPO member: 

Name Purpose Location Date 
Susan Adams MPOAC Governing Board Tallahassee, Florida April 24 - April 25, 

Meeting 2014 

Expenses incurred for those activities are reimbursed at 100% through Federal Highway (PL) funds and are 
restricted by standard FOOT departmental reimbursement rates for lodging, meals, and mileage. Staff is 
requesting reimbursement for mileage, one night of lodging, and eligible meals. 

RECOMMENDATION 

Staff recommends that the MPO approve individual out-of-county travel for the abovementioned MPO 
member. 

ATIACHMENT 

1. Estimated Travel Expenditures Form 

1 



TRAVEL APPROVAL PRIOR TO TRIP 

TRAVELER: Susan Adams 
-----------------------------------------------

DEPARTMENT/DIVISION: Community Development- Metropolitan Planning Organization (MPO) 

PURPOSE/PROGRAM: MPOAC Governing Board Meeting 

CITY, STATE: Tallahassee, FL 
-----------------------------------------------

DATES: April24 -25, 2014 
-----------------------------------------------

ESTIMATED TRAVEL EXPENDITURES: AMOUNT 

REGISTRATION: $0 

HOTEL OR PER DIEM: I nights @ 99.00 $99.00 

MEALS: 1 BREAKFAST@ $6.00 $6.00 

1 LUNCH@ $11.00 $11.00 

1 DINNER@ $19.00 $19.00 

TRANSPORTATION: 4680 MILEAGE @ .445¢ $302.60 

AIRFARE $0 

OTHER: TOLLS $0 

PARKING $0 

FUEL $0 

RENTAL CAR* $0 
*Car rental must be approved by Budget Director 

before rental of vehicle 

OTHER: 
$ 

$ 

$ 

ESTIMATED TOTAL $437.60 

ALL TRAVEL TUITION/ 

034020 
REGISTRATION FEES TOTAL 

035430 
BALANCE REMAINING 
IN BUDGET 
(LESS): ($ ) ($ ) ($ ) TRAVEL REQUESTS PENDING 

THIS TRAVEL REQUEST ($ ) ($ ) ($ ) 

BALANCE 
IF THERE IS A NEGATIVE BALANCE, THE TRIP MUST BE APPROVED BY THE COUNTY ADMINISTRATOR. 

DEPARTMENT/DIVISION HEAD APPROVAL AND CERTIFICATION THAT MONEY IS AVAILABLE IN TRAVEL 
ACCOUNTS: 

DATE: --------------------
SIGNATURE 

F:\Community Development\Users\MPO\Admin\Travel\Tallahassee TRAVEL APPROVAL PRIOR TO TRIP.dATTACHM£NT l 



2014 MPOAC MEETING SCHEDULE 

January 23, 2014 

April 24, 2014 

July 24, 2014 

October 30,2014 

Double Tree by Hilton 
5555 Hazeltine National Drive, Orlando, FL 32812 
(407) 856·0100 
Room reservation cut-off date: Decembe~ 30, 2013 

FOOT Auditorium 
605 Suwannee Street, Tallahassee, Fl32301 
Courtyard by Marriott Tallahas$ee Ca-pitol 
"(800) 321-2211 
Room. reservation cut-off date: AprillO, 2014 

Sanibel Harbour Marriott Resort 
17260 Harbour Pointe Drive, Fort Myers, Fl33908 
(239} 466-4000 . 
Room Reservation cut-off date: June 24, 2014 

Orlando Airport Marriott Hotel 
7499 Augusta N.atlonal Drive, Orlando, Fl 32822 
(407) 851-9000 
Room reseNatfon cut-off date:.September.27, 2014 



INDIAN RIVER COUNTY, FLORIDA 

MEMORANDUM 

TO: Members of the Indian River County Metropolitan Planning Organization (MPO) 

~ 
THROUGH: Stan Boling, AICP 

Community Development Director 

FROM: Phillip J. Matson, AIC()1/J 
MPO Staff Director ( i 

DATE: February 3, 2014 

SUBJECT: Status Report of All Aboard Florida Passenger Rail Initiative 

It is requested that the information presented herein be given formal consideration by the Indian 
River County MPO at the meeting of February 12, 2014. 

DESCRIPTION. CONDITIONS & ANALYSIS 

All Aboard Florida, a subsidiary of Florida East Coast Industries (FECI), is planning to resume 
passenger rail service between Miami and Orlando. Unlike other passenger rail initiatives, the 
operation of this service will be privately funded. Much of the planned new service, including the 
service that will traverse Indian River County, will utilize the existing FEC rail corridor that parallels 
US 1. A new, 22-mile long section of track will be constructed adjacent to FDOT's Route 528 (the 
Beachline Expressway) and will connect the existing FEC rail corridor to the Orlando Airport . In 
order to minimize the travel time between the stations in South Florida (Miami, Ft. Lauderdale, 
and West Palm Beach) and Orlando, All Aboard Florida is not proposing to stop along the Treasure 
or Space Coasts. 

In Indian River County, the project will add additional rail traffic to the FEC rail corridor and will 
carry passengers at speeds of up to 110 mph. As such, the project will require the installation of 
additional safety treatments at rail crossings. FEC has committed to constructing those 
improvements throughout the length of the corridor. To that end, FEC will be conducting Field 
Diagnostics of each crossing along the corridor in the coming months (See Attached Memo) . 

In order to avoid the use of train horns at crossings, the FEC rail corridor must be retrofitted with 
"Quiet Zones" within proximity of designated crossings. Quiet zone improvements are similar to 
the safety improvements that will be installed by the FEC, but may also include extra safety 
features to protect motorists. Although quiet zone improvements over and above the safety 
improvements will be the responsibility of local governments, several jurisdictions, particularly to 
our south, have approached FOOT about participating in the construction of Quiet Zones. 
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At the February 12, 2014 meeting, Rusty Roberts, Vice President of Corporate Development for All 
Aboard Florida, will present a status report on the project and will answer any questions from the 
MPO about the project. 

RECOMMENDATION 

This is an informational item only. No action is required. 

ATTACHMENT 

1. Memorandum from All Aboard Florida to FOOT, November 11, 2013 
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To: Fred Wise 
Executive Director, Florirla Rail Enterprise 

VinayMudholkar \./~ ,•~t . ..f'{)~~t~~ 
Senior Vice Pre!;ident .:-rnfrastructure. All Aboatd Florida 

From: 

Subject : Process for Conducting Existing Highway Grade Crossing Analysis and Diagnostic 

\. 

Dnte: November 11, 2013 

This memo serves to document the process that All Aboard Florida -- Operations LLC (AJ\F) proposes to 
undertake regarding the treatment of existing highway grade crossings affecting the rail right-of-way (FEC 
Corridor) currently operated by Florida East Coast Railway, L.L.C. (FECR) as AAF~s proposed intra-state 
passenger rail service (Project) is introduced. This process shall be completed with the participation of FECR, 
which operates freight rail service within the FEC Corridor, to identiiy the infrastructure ncc.essary to complete 
the initial installation of crossing improvements that arc required to conunence service of the Project in 
compliance with cummtly applicable laws regarding safety at public crossings. 

for example, the Project shall conform to the applicable safety requiremcntc; of the Federal Railroad 
Administration (FRA), including the applicable provisions of 49 CFR Part 234.1 for each crossmg1 and th1s 
study shall be conducted to determine whether and to what extent work must he completed to satisfy those 
requirements. Specifically, the study will undergo a two-phase approach: (1) Assessment/Evaluation Phase and 
(2) Diagnostic Phase. Importantly, these two phases to be undertaken by AAF anJ FECR will be limited to the 
review of safety improvements ne~essary t0 commence service of the Project in compliance wtth applir.ablc 
laws regarding safety at public cro&sings anJ shall not en~ompass any other improvements related to crossings, 
such as improvem.ents required or desireJ by others in connection with the establislunent of quiet zones. 

T\VO-PHASE PRO CESS 

Assessmeut/Evaluation Phase- Now through December 

First, AAF' s and FECR's railroad designers (Designer) will perform a 8lte visit t•) ~sscss each crossing. 
Representatives of AAF and FECR shall take part m thu, ar:.sessment. 

This assessment will consider existing railroad (RR) track, RR signals, RR-rclated traffic :>ignals and lo~.!al 
utilities (overhead and underground). Each such assessment shall include a detemlination of the existing 
condition of all crossing warning devices, waysid~ apparatus, layout and site conditions. The Designer will 
then determine what improvements would be necessary tv cDmply with currently applicable laws regarding 
safety, tald ng into consideration whether and to what extent the Project may: 

• Re-use existing crossing wammg devices or waystdc apparatus; 

• This part imposes maintenance, i11Spection, and testing standards for lugbway-rall grade cros~illg wammg sy~tems. 
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• Partially replace existing facilities; and 
• Interconnect with adjacent traffic signals. 

From this site visit, the Designer will develop a preliminary layout plan (Plan) to be utilized as part of the 
Diagnostic Phase. 

Diagnostic Phase- No••ember througft earlv 2014 

Diagnostics will be perfonncd for each crossing. This phase is split between Office and Field assessments. 

Diagnostic Phase - Office 

First, the Plan developed during the Assessment1Evaluation Phase shall be distributed to the "Diagnostic Team" 
for each crossing, which shall include representatives from FECR, AAF, FDOT, the federal Railroad 
Administration (FRA) and, as apphcable, the public entity (city or county) with authority over the crossing. 
When the Plan is distributed, AAF and FECR shall ask the personnel who have decisiOn making authority for 
each sut.:h entity to attend the office review to be organized for each crossing, with the intent to limit the size of 
the Diagnostic Team at such office review to essential personnel. This shall include representatives from 
FECR, FOOT, FRA and representatives from the local entities with authority over the crossing, such as the 
applicable City/County/fo\\n engineer and traffic engineer, as well as emergency responders. as required. The 
individual Diagnostic Team members will each review the Plan from their perspective_ Following the 
distribution of the Plan and identification of the Diagnostic Team to participate in the office review, a meeting 
will be scheduled with each municipality or county as appropriate, and will include all Diagnostic Team 
members. The meeting will initiate in an offic.e cm·ironment to review each Plan for each crossing individually 
with each representative (lffering review comments and recommendations, as well as taking a "systemwide" 
look at all crossings within that municipality or jurisdiction. AAF and FECR rcpre-;~ntatives will coordinate 
and lead this meeting. 

Diagnostic Phase - Field 

AAF and FECR will then coordinate Field Diagnostics for all crossings, as needed. AAF and FECR are open to 
visiting any crossing as deemed necessary by the Diagnostic Teams. Following the completion of the necessary 
Field Diagnostics, the findings ofthe Diagnostic Team shall be confirmed and tncorporated into the final layout 
plan (Final Plan) This Final Plan wlll be distributed to the Diagnostic Team for record keeping purposes. AAF 
will then use this Final Plan to develop the construction drawings that . ..,..'ill be bid for cQnstructwn. 

SCHEDULE OF E"VENTS 

Based on the current schedule, AAF and FECR wlll be conducting its Assessment/Evaluation Phase through 
Decembt-T. The Plans will be develop~d upon completion of these assessments, with anticipation of initiating 
the Diagnostic Phase in November and continuing that into early 2014. Construction at crossings is anticipated 
to begin in the Summer/Fall2014. 

A AF CONTACT PERSON 



If you have any questions or need further information, ple-ase contact AAF's Operations Planner~ Mic.hael 
Lefevre. He can be reac.;hed by phone or email, 305-520-21 1 1 or ~AJc.!J~el.I...c1evr~~~~ :illlab<:·~r.dflurida.c.:om. To 
streamline the process, we ask that th~ designated staff member responsible for o\.·erseeing this effvrt contact 
\tfichael so that we may update our database and he ready to schedule the meetings and site visxts. 



INTRODUCTION 

INDIAN RivER COUNTY 

METROPOLITAN PLANNING ORGANIZATION 

Quarterly Status Report 
October 1, 2013- December 31, 2013 

1bis status report for the second quarter ofFY 2013/2014 identifies the activities undertaken by the 
Indian River County MPO during the reporting period. 

WORK PROGRAM STATUS 

During the second quarter of FY 2013/2014, MPO staff completed various activities related to the 
approved UPWP. These are identified below. 

• Task 1.1- Program Management 

From October 1, 2013 to December 31,2013, MPO staff undertook all applicable MPO 
program management functions. This involved general administration and financial 
management activities, as well as coordination with various local governments and with 
FDOT. Specific activities included: 

attendance at two MPO meetings, one Technical Advisory Committee (TAC) 
meeting, one Citizens Advisory Committee (CAC) meeting, and one joint TAC/CAC 
meeting. 
attendance at one MPO Advisory Council (MPOAC) staff directors meeting. 
provision of technical assistance to the MPO, TAC, and CAC 
development of agendas, staff reports, and minutes for MPO, TAC, and CAC 
meetings 
preparation of various MPO-related correspondences 
supervision of MPO staff activities · 
coordination of MPO activities with local governments and FDOT 
maintenance of the MPO's web site 
development of the 2014 MPO meeting calendar 
circulation of orientation materials to new MPO and advisory board members 
distribution of MPO contact information to public agencies, local governments, 
consultants, and citizens 
development, reproduction and distribution of the MPO newsletter 
preparation of the first quarter progress report and invoice for FY 2013114 
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• Task 1.2 - Program Development: UPWP 

During the quarter, MPO staff began undertaking an update of its 2012/13-2013/14 two
year Unified Planning Work Program (UPWP). Staff began the process of soliciting public 
feedback into the UPWP by publishing newspaper advertisements, distributing bilingual 
announcements, and sending letters to each member jurisdiction asking for conceptual ideas 
for further study. Staff also coordinated with the other Treasure Coast and Space Coast 
T/MPOs regarding joint and regional tasks. It is anticipated that a draft UPWP will be 
developed in the third quarter of2013/14. 

• Task 1.3 and Task 1.4 

These are FDOT tasks relating to support/match for the Federal Highway Administration 
Planning (PL) fund program and the Section 5303 program, respectively. No MPO activities 
are associated with these tasks. 

• Task 1.5 - Training 

During the quarter, MPO and Community Development staff attended an American Planning 
Association (APA) webinar on Smart Parking/Green Parking strategies. Topics discussed at 
the webinar included parking facility design; incorporation of electric vehicle charging 
infrastructure; and parking management strategies. 

Also during the quarter, staff researched a variety of topics pertaining to the FTA Triennial 
Review (See Task 3 .2). Staff attended webinars, reviewed guidance, and consulted oversight 
agencies regarding drug and alcohol testing programs, Disadvantaged Business Enterprise 
(DBE) administration, and other topics. 

• Task 1.6 -Public Involvement 

During the reporting period, MPO staff responded to inquiries from citizens, local 
governments, business and community groups, and other parties about MPO plans, actions, 
and activities. Consistent with the adopted public participation plan, the MPO logs, 
evaluates, and, if requested, responds to all comments it receives from the public. This 
public contact information is entered into the MPO's public information database and is used 
to evaluate overall public involvement efforts on an annual basis. 

Throughout the quarter, staff made the MPO's major plans, studies, and programs available 
for public distribution at a number of outlets, including the Indian River County Main 
Library, the Sebastian Branch Library, and the Indian River County Community 
Development Department reception desk. 

Also throughout the quarter, staff maintained the MPO web site. That site is structured as 
part of the County's general web site. Among the regularly updated information items on the 
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web site are meeting dates, agenda minutes, staff reports, newsletters, and other information. 
The web site also has MPO staff e-mail addresses. 

During the quarter, MPO staff participated in community-based meetings conducted as part 
of the Gifford Neighborhood Plan Update. MPO staff attended and/or facilitated workshop 
sessions on transportation and infrastructure; developed presentation materials and maps; and 
incorporated the findings of the workshops into the MPO planning process. 

Finally, MPO staff published and distributed its quarterly MPO newsletter. That newsletter 
addressed a variety of topics in Indian River County. To complete this task, MPO staff added 
to and maintained mailing lists of interested individuals and community representatives; 
wrote a number of articles pertaining to transportation activities in the county; designed a 
layout for the newsletter; and managed publication and mail out. 

• Task 2.1 -Land Use and Socioeconomic Data Analysis 

During the quarter, MPO staff began developing a five-year population forecast by TAZ for 
use in interim year model runs, traffic analysis, and other planning applications. To complete 
this task, the MPO used information from the Vacant Parcel Model, from the recently 
released 2010 Census, and from the Bmeau of Economic and Business Research. MPO staff 
then made a map, table, and methodology report for the projection and distributed those 
materials to interested persons. 

Also during the quarter, MPO staff coordinated with FDOT's Travel Demand Forecasting 
Model consultants, Parsons-Brinckerhoff/Corradino and Associates, to finalize the socio
economic data requirements of the year 201 0 travel demand forecast model validation effort. 
During the quarter, MPO staff fmalized its ABM T AZ zonal structure; reviewed socio
economic data; and attended meetings with FDOT and its consultants. 

• Task 2.2- Traffic Count and Transportation Data Collection and Analysis 

In the second quarter of FY 2013/20 14, staff undertook several traffic count data collection 
and analysis activities. Those included: 

o Conducting 67 24-hour, 15-minute interval, automatic machine classification counts, 
as part of the Indian River County Annual Traffic Count Program 

o Conducting 0 special counts, including approach counts and speed studies 
o Conducting 3 8 intersection turning movement counts 

This information was compiled and is maintained in a computer database. 

• Task 2.3 - Geographic Information Systems (GIS) Analysis 

During the quarter, MPO staff created or modified a number of GIS transportation 
geodatabase layers and project shape files . Activities completed during the quarter included 
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developing a map depicting transit loadings by stop; developing maps of Transportation 
infrastructure for the Gifford neighborhood plan; developing a map of existing and proposed 
bus shelter locations; and adding bike/ped attributes to the road inventory shape file. In 
addition, a number of administrative tasks, such as updating software and adding metadata to 
the existing MPO files, were undertaken. 

• Task 3.1 - Long Range Planning 

During the quarter, MPO staff reviewed the 2014/15-2018/19 FDOT Five-Year Tentative 
Work Program for consistency with the 2035 LRTP. That review focused on ensuring that 
all highway projects contained in the Work Program were included in the LRTP and also 
assessing the FDOT Work Program with respect to implementation ofLRTP projects. 

Also during the quarter, staff reviewed requirements for the upcoming 2040 LRTP Update. In 
the process, staff reviewed comments on earlier LRTPs from State and Federal Agencies; 
reviewed the guidance contained in MAP-21; and obtained Scopes of Service for recently 
undertaken plans. The MPO anticipates adopting a Scope of Services for anLRTP update in 
early 2014. 

• Task 3.2 - Transit Planning 

Tirroughout the quarter, MPO staff coordinated with City, County, Senior Resource 
Association and FDOT staff on a number of intermodal project planning activities. For 
example, MPO staff continued to provide assistance to City and County staff to obtain grant 
funding for intermodal projects, including the Aviation Boulevard intennodal project and the 
Indian River State College intermodal project. 

In the second quarter, MPO staff undertook a number of planning activities related to the 
construction of a new transit passenger hub and bus park -and-ride facility funded through the 
federal Bus Livability Grant and state Intermodal Grant programs. Specific activities 
included attending meetings with City ofVero Beach and County Public Works Department 
staff; assisting with the development of a lease for a parcel of City-owned property that will 
serve as the main hub location; coordinating with state and federal officials; and obtaining 
project administration services. When complete, the proposed facility will enable transit 
passenger and park-and-ride activities to occur at a single location near downtown Vero 
Beach. 

Throughout the quarter, MPO staff continued to coordinate with SRA, FDOT, and County 
staff regarding the Transit Development Plan (TDP) - Major Update. In order to receive 
state Public Transit Block Grant (PTBG) funds, the MPO must prepare a TDP Major Update 
every 5 years, and that update must contain an assessment of transit needs in the area as well 
as a staged implementation plan covering a 1 0-year time period. During the quarter, MPO 
staff met with the MPO's Transit and Intermodal Systems General Planning Consultant 
(GPC), Stanley Consultants, to review preliminary work products, collect data, and conduct 
surveys of transit ridership. 
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With respect to grant administration activities, MPO staff coordinated with FDOT staff, 
prepared BCC and MPO agenda items, and took necessary actions to ensure the continuation 
of a number of federal and state grants. Those activities included: 

• Executing the 2012/13 5307 Transit Operations and Capital grant; 
• Coordinating with the SRA on the 2012/13 5 311 Grant Application; 
• Presenting the 2014/15 5311 Grant Application to the Board of County 

Commissioners; 
• Writing a quarterly status update for all active transit and intermodal grants; 
• Preparing invoices for all active transit and intermodal grants; 
• Preparing supplemental JP As and agreements for the continuation of FDOT 

grants; and 
• Conducting Quarterly TEAM/ECHO activities. 

As it has in the past, MPO staff participated in a quarterly meeting with County staff and 
Senior Resource Association staff to discuss transit operations and related issues. MPO staff 
also assisted County staff and Senior Resource Association (SRA) staff in administering 
federal and state capital, operating and intermodal grants. As part of the intermodal grant 
administration and development process, MPO staff conducted Technical Advisory Group 
(TAG) meetings to update FDOT on the status of its corridor and intermodal grants. Staff 
also updated its quarterly report on the status of those grants. 

Finally, MPO staff participated in the annual FTA Triennial Review. In so doing, staff 
studied review requirements, obtained data, and responded to questions about the legal, 
technical, safety, policy, financial, and other aspects of the transit system. Where required, 
MPO staff assisted SRA staff in developing technical reports and policies to address various 
review area requirements. MPO and SRA staff attended Triennial Review meetings with 
FT A representatives and Consultants and answered FTA and Consultant questions. Finally, 
the MPO began addressing Triennial Review deficiencies. The MPO anticipates addressing 
all Triennial Review deficiencies in the third quarter. 

• Task 3.3 - Transportation Improvement Program (TIP) Development 

During the quarter, FDOT and MPO staff presented FDOT' s draft 2013114- 2016/17 Five
Year Tentative Work Program to the TAC, CAC and MPO for their approval. In so doing, 
staff analyzed the work program to determine the funding status of the MPO' s top priorities 
as identified in the MPO Priority Projects report. In addition, MPO staff prepared staff 
reports for the MPO and advisory committees and developed a customized Powerpoint 
presentation for the CAC. Once the Tentative Work Program was approved, notification of 
the Board's action was sent to FDOT. 

Also during the quarter, MPO staff presented a TIP amendment to the MPO. That 
amendment added an environmental study and permitting phase to the Trans-Florida Rail 
Trail project. After approval of the TIP amendment, MPO staff notified FDOT and also 
approved the amendment electronically through FDOT' s automated statewide TIP system. 
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• Task 3.4 - Congestion Management Process (CMP) 

During the quarter, MPO staff identified tum lane deficiencies at all major roadway 
intersections in Indian River County. Staff reviewed the geography of all intersections and 
placed this information on a table along with information on average daily traffic and turning 
movements in order to identify future congestion priorities. 

• Task 4.1 - Transportation Disadvantaged Program 

MPO staff expenses for the provision of administrative support for the County's 
transportation disadvantaged program are incurred against the County' s approved year 
2013/14 TD grant as indicated in the MPO' s UPWP. Those TD activities are reported 
separately to the Commission for the Transportation Disadvantaged. 

• Task 4.2 - Comprehensive Plan Consistency 

During the quarter, MPO staff assisted County Community Development, Budget, and Public 
Works staff in preparing the annual update to the Capital Improvements Element of the 
County's Comprehensive Plan. MPO staff researched the status of federal and state grant 
funded projects; reviewed candidate capital improvement projects for consistency with the 
MPO's 2035 Long Range Transportation Plan; and assisted in the development of project 
descriptions for projects in the Capital Improvements Element. 

Also during the quarter, MPO staff assisted County Community Development and Budget 
staff in preparing an Impact Fee Update study. In so doing, staff assessed level of service 
achievement; estimated the proportion of impact fees that funded capital improvements in the 
2035 LRTP; updated capital inventories; and updated cost information such as roadway 
construction and right-of-way acquisition costs. 

• Task 4.3 - Bicycle/Pedestrian Planning Program 

During the quarter, MPO staff participated in a number of bike/ped activities, including 
reviewing priorities for grant applications and studies; participating in a number of 
educational outreach activities; and attending a meeting of the Community Traffic Safety 
Team (CTST). 

Throughout the quarter, MPO staff also undertook a nwnber of activities pertaining to the 
MPO Bike/Ped plan update. Those activities included finalizing review of the bike/ped 
inventory and network developed by FDOT; providing bike/ped crash data to the consultants; 
and informing consultants of the status of projects under construction. 

Finally, MPO staff continued its Bicycle/Pedestrian safety training program by conducting 
bicycle/pedestrian safety roadeos at Beachland and Fellsmere Elementary Schools. At those 
events, staff instructed elementary school students in basic bike/ped safety techniques, 
reviewed state laws governing safety, and conducted skills training using equipment from 
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FDOT. 

• Task 4.4 - FDOT Project Coordination 

During the quarter, MPO and County engineering staff met with FDOT staff and consultants 
regarding resurfacing and widening projects on 1-95, US 1, SR AlA, and 82nd Avenue. 
Tasks performed during the quarter included assisting with public involvement and 
notification issues, attending public meetings, and/or coordinating with various partner 
agencies. 

Also during the quarter, MPO staff coordinated with FDOT and County officials to discuss 
the ongoing Interchange Justification Report (IJR) project for a proposed interchange at Oslo 
Road. At an IJR project meeting held during the quarter, FDOT and its consultants requested 
that MPO staff provide them with information on the project. 

• Task 4.5 - Intergovernmental Coordination 

Throughout the quarter, MPO staff coordinated with local governments regarding various 
grant programs and planning processes. In so doing, MPO staff distributed grant applications 
to local jurisdictions, provided technical assistance, and coordinated comments from FDOT 
with respect to the application process. 

Also during the quarter, MPO staff sent agenda materials, newsletters, and invitations to 
participate in MPO activities to the St. Lucie, Martin, and Space Coast T /MPOs. In 
addition, MPO staff continued to review technical information and provide comments on 
proposed development projects in other jurisdictions that impact Indian River County. 

• Task 4.6 -Greenways Planning 

Throughout the quarter, MPO staff coordinated with County Public Works staff and FDOT 
regarding the MPO's Trans-Florida Rail Trail Recreational Trails Program (RTP) project. 
MPO staff assisted FDOT's consultants with an environmental and socio-cultural study of 
the Rail-Trail corridor. 

Also throughout the quarter, MPO staff coordinated with the Office ofGreenways and Trails 
(OGT) regarding the MPO's application for Recreational Trails Program (RTP) funding. 
Specific activities included developing a project status report, assisting with the preparation 
of invoices, and developing a closeout report. 

• Task 4. 7 - Corridor Studies 

During the quarter, MPO staff assisted City of Sebastian staff in analyzing speed limits and 
multimodal treatments for the US 1 corridor in the Sebastian Business District. Activities 
undertaken included collecting corridor data, reviewing existing speed limits on various 
locations on US 1, and reviewing recently completed speed limit studies in the corridor. 
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Throughout the quarter, MPO staff provided information to consultants in preparation for the 
US 1 widening (53rd Street- CR 510) and Oslo Road widening (58th Avenue - 1-95) PD&E 
studies. Some of the information provided included traffic data, development data, and 
environmental data. 

• Task 4.8 -Regional Long Range Transportation Plan 

During the quarter, MPO staff discussed the next generation regional travel demand model 
with representatives of the Martin and St. Lucie T/MPOs and FDOT. During these meetings, 
MPO staff shared data with the other agencies and assisted with the resolution of technical 
problems with the new modeL 

Also during the quarter, staff from the Indian River, St. Lucie, and Martin M/TPOs met to 
discuss the upcoming 2040 Long Range Transportation Plan and Regional Long Range 
Transportation Planning Process. In so doing, that staff from the respective T/MPOs 
assessed various update options and scenarios and discussed coordination tasks. 

TASK END PRODUCTS PRODUCED TIDS QUARTER 

End Products completed on or ahead of schedule (as indicated in the 2013/14 UPWP) during the 
quarter included: 

• Adoption ofFDOT's 2014/14-2017/18 Tentative Five-Year Work Program (Task 3.3, 
completed on schedule); 

• Publication of Annual Federal Obligations Report (Task 3.1, completed on schedule). 

UNCOMPLETED TASK END PRODUCTS 

There were no uncompleted tasks during the quarter. 

CONCLUSION 

From October 1, 2013 to December 31,2013, several UPWP work tasks progressed. MPO staff 
expects the level of activity on programmed work activities to increase during the third quarter ofFY 
2013/14. 
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