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Community Development Block Grant 

Neighborhood Stabilization Program 

Citizen Advisory Task Force 

 

There was a meeting of the NSP CDBG Citizen Advisory Task Force at 3:00 p.m. 

on Monday, February 14, 2011, at Conference Room A1-102 of the County 

Administration Building A, 1801 27th Street, Vero Beach. 

Present: 

 Sal Neglia, District 2 Appointee 

Cathy Thomas, District 4 Appointee 

Larry Lauffer, District 5 Appointee 

Absent: 

Anjani Cirillo, District 1 Appointee  

Donald Hart, District 3 Appointee 

Staff:  

Sasan Rohani, Chief, Long-Range Planning 

Bill Schutt, Senior Planner, Long-Range Planning 

Bob Keating, Director, Community Development Department 

Maria Resto, District 2 Commissioner Assistant 

Others: 

Andy Bowler, Habitat for Humanity 

 

Call to Order 

 Chairman Lauffer called the meeting to order at 3:02 p.m., at the time it was 

determined a quorum was present.  
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Approval of Minutes 

ON A MOTION BY Mr. Neglia, SECONDED BY Ms. 
Thomas, the members voted unanimously (3-0) to 
approve the minutes from the December 17, 2010 
meeting, as presented.  

Consideration of the Neighborhood Stabilization Program 3 (NSP3) Community 

Development Block Grant (CDBG) Abbreviated Action Plan and the NSP3 Grant 

Application 

 Mr. Bill Schutt provided a PowerPoint presentation, a copy of which is on file at 

the Commission Office. He explained that with the Neighborhood Stabilization Program 

3 (NSP3) every state and 233 local jurisdiction and territories throughout the country 

were receiving direct allocations from the Department of Housing and Urban 

Development (HUD). The allocation for NSP3 was smaller than the previous NSP1 with 

a total of $1,500,428 earmarked by HUD for Indian River County (IRC). HUD developed 

an application process for the NSP3 called an Abbreviated Action plan. The action plan 

allocates 25% of the funds for the benefits of households with an income at or below 50% 

of the median income; 10% of the funds to be used for grant administration and the 

remaining of the funds to be used for households with incomes at or below 120% of the 

median income.  

Mr. Schutt explained that with the NSP3, the County is required to select a small 

target area to direct the programs funds. He distributed a map of the proposed IRC NSP3 

target area, a copy of which is on file at the Commission Office. Mr. Schutt continued 

that for the selection of the target area staff used the NSP3 target area mapping software 

which draws potential target areas on a map and reviews a range of foreclosure data for 

those areas. He said that among the data collected was the NSP3 Foreclosure Need Score 

(NSP3NEED) which provides scores ranging from 1 to 20, with 1 being the least need for 

receiving funds and 20 being the area with greatest need for funds.  

Mr. Schutt said the target area chosen for the County has a NSP3NEED of 20 and 

is located south of Oslo Road, east of 27th Avenue, north of 25th Street SW, and west of 

Old Dixie Highway. He added that although there were other areas in the County with 

high NSP3NEED scores, the area selected was seen as an area where the County can 
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make the most significant impact. Mr. Schutt said the County was considering Habitat for 

Humanity, as a prospective partner for the NSP3. He added Habitat for Humanity was 

already investing its own funds to acquire, rehabilitate, and sell properties within the area.  

 Mr. Bowler explained Habitat for Humanity was interested in participating in the 

NSP3 as the program does not compromise the mission of organization and was aligned 

with their goals. He said the Habitat for Humanity had already purchased about 14 or 15 

homes within the target area.  

Mr. Neglia asked whether any of the other municipalities were applying for the 

program as well. Mr. Keating answered they were receiving the NSP3 funds as a County, 

however those funds could be spent anywhere around the County including the 

municipalities. He pointed out that with the NSP1, the County utilized approximately a 

third of the funds within the City of Sebastian for the acquisition, rehabilitation and 

selling of houses.  

Chairman Lauffer asked if the County received any kind of negative comments 

from the target area residents. Mr. Keating responded he had not received any calls and 

said that with NSP1 he received comments early on in the process but once the goal of 

the program was explained the residents were in support of it. 

Ms. Thomas asked for clarification and said she thought the County was not going 

to hold any mortgages. Mr. Keating answered the County will hold the mortgages once 

they resell the property but the mortgage is just for covering difference between the 

purchase price of the house and what the household can afford.  

Ms. Thomas noted the map of the target area did not include the Dixie Heights 

and Florida Ridge. Mr. Keating answered they tried to exclude houses that were blighted 

or destroyed because it was too costly for the County to rehabilitate them.  

Committee members discussed various aspects of the NSP1 and NSP3 program 

including: the progress of NSP1 (noting it was not progressing as expected); the seminars 

for the new homeowners; the maintenance provided to the acquired properties; 

Discussion ensued regarding the NSP1 they we still working with the financial 

institutions.  

Mr. Bowler gave a brief overview of all the training and seminars Habitat for 

Humanity provides to new homeowners.  
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Mr. Keating explained that no residents were going to be displaced as part of the 

home acquisition process and that a statement was required from the sellers certifying the 

same.   

Committee members discussed the Board of County Commissioners 4-1 vote for 

having a public hearing for the NSP3. Ms. Thomas stated she agreed with the dissenting 

vote. She felt there was too much government and noted that the NSP1 was not a success 

at the time.    

Mr. Bowler noted the funds were already allocated and designated for the County 

and if not used they were going to be designated to another county. He briefly explained 

Habitat for Humanity process for working with homeowners and families and the 

organization’s success rate. He pointed out committee members could take a stand and 

deny the funds; however it will not help the local community and the funds will be 

designated to another region.   

Chairman Lauffer said that as much as he did not agree with the County 

competing with the local enterprise and usually would not support this type of programs 

the funds were already earmarked and needed to be spent.  

Ms. Thomas said she spoke with some neighbors and acquaintances and they 

were all against the NSP3.   

ON A MOTION BY Mr. Neglia, SECONDED BY Mr. 
Lauffer, the members voted (2-1) for the Board of 
County Commissioners to approve the proposed NSP 
CDBG grant application and Abbreviated Action Plan. 
Ms. Thomas opposed.  
 

Under Discussion: Mr. Neglia and Chairman Lauffer 
noted for the record that they were willing to go 
forward with the program with Habitat for Humanity 
as a partner organization.  Ms. Thomas also 
recommended for Habitat for Humanity to be a partner 
organization for the program; however it will not 
change her dissenting vote.  

Adjournment 

 There being no further business the meeting was adjourned at 3:57 p.m. 


