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INDIAN RIVER COUNTY 
PUBLIC SCHOOL PLANNING STAFF WORKING GROUP 

 
 
 There was a meeting of the Indian River County Public School 
Planning Staff Working Group (SWG) on Friday, February 13, 2009, at 
10:00 a.m. in Conference Room A1-411, County Administration Building 
“A” of the County Administration Building, 1801 27th Street, Vero Beach, 
Florida. 
 
 Those present were:  Robert Keating, Director, IRC Planning 
Division; Stan Boling, Director, IRC Community Development; Dorri 
Bosworth, Zoning Technician, City of Sebastian; Timothy McGarry, 
Planning Director, City of Vero Beach; Robert Bradshaw, Town Manager, 
Town of Indian River Shores;  and Dr. Dan McIntyre, Executive Director, 
Planning & Operations Division, Indian River County School Board. 
 
 Those absent were:  Jason Nunemaker, City Manager, City of 
Fellsmere; Susan Olson, Director of Facilities Planning & Construction, 
Indian River County School Board (both excused). 
 
 Staff present:  Brian Freeman, Senior Planner, Metropolitan Planning 
Organization; Bill Schutt, Senior Planner, Long-Range Planning; and Darcy 
Vasilas, Commissioner Assistant, District 3.  Others Present:  Deanna 
Newman, School District of Indian River County. 
 
Call to Order 
 
 Mr. Stan Boling, IRC Planning Director, called the meeting to order at 
10:00 a.m. 
 
Approval of Minutes of August 8, 2008 
 

ON MOTION by Mr. Bradshaw, SECONDED by 
Ms. Bosworth, the members voted unanimously 
(6-0) to approve the minutes of August 8, 2008 
as presented. 
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Review of Population and Student Enrollment Projections 
 
 Mr. Boling explained the meeting schedule, noting the next meeting 
would be held on March 20, 2009. 
 
 Ms. Deanna Newman, School District of Indian River County, gave a 
PowerPoint presentation on the student population, a copy of this 
presentation is on file in the Commission Office. 
 
 Ms. Newman pointed out there was a decrease in elementary school 
enrollment due to the new Imagine Charter School.  She added school 
principals were not projecting any growth in 2009 and very little in 2010 to 
2012. 
 
 The report revealed middle school growth may decrease due to the 
addition of 6th Grade to the Imagine Charter School which would affect the 
enrollment at Oslo Middle School because of the proximity to the Charter 
School.   
 
 Ms. Newman summarized based on last years’ projections for 2012, 
middle school enrollment was down approximately 438 students, putting 
the enrollment at 3,811.  
 
 High school enrollments will remain fairly consistent, with a decrease 
of 99 students. 
 
 A lengthy discussion was held regarding growth in the area as far as 
building permits for new home construction. 
 
 Mr. Keating asked if the enrollment was down in the local private 
schools as well due to the economy.  Ms. Newman replied there was no 
statistical information available, but felt there was no evidence  suggesting  
a decrease. 
 
 Mr. Keating inquired if the charter schools were doing well enough 
financially that they would succeed through the rough economic situation.  
Dr. McIntyre responded the charter schools received all the same funding 
the public schools received less capital funding.  He added the IRCSB was 
going to begin giving some of the capital funding to the local charter 
schools, not because they have to, but because it was permitted. 
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Discussion on New Facilities Plan 
 
 Dr. McIntyre reviewed his PowerPoint presentation, a copy of which 
is on file in the Commission Office.  He highlighted the following items: 
 

 Replacement of Vero Beach Elementary & Osceola Magnet was 
supported by CASTALDI recommendations approved by the State 
Department of Education. 

 
 Construction at Sebastian River High School was School Plant 

Survey approved and would replace existing portable classrooms 
with permanent classrooms on that campus. 
 

 New maintenance and warehouse facilities have been approved and 
this construction is essential to accommodate the replacement of 
Vero Beach Elementary.  The new Support Services Complex at 66th 
Avenue will house ancillary services to include the print shop, 
purchasing, warehouse, maintenance, Building Department and the 
Facilities, Planning and Construction department. 
 

 Revenues are currently available to fund the recommended 
construction without raising the tax rate. 
 

 The local economy in Indian River County should benefit from the 
School District’s expenditures of capital dollars. 
 

 Current market conditions are very advantageous.  Now is the time to 
build while costs are low. 
 

 Vero Beach High School was currently in the Final Close-Out Phase 
of its construction. 
 

 Given current enrollment and in preparation for future growth, now is 
the time to complete the Sebastian River High School campus plan 
by adding a Freshman Learning Center. 

 
 Osceola Magnet School was built on a 15 acre site in 1958 with 

several additions and a remodel in 1990.  According to CASTALDI 
analysis, Osceola Magnet is in need of replacement.  The Board 
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approved a Five Year Plan on September 23, 2008 that recommends 
rebuilding Osceola Magnet School on land at Pointe West. 
 
Dr. McIntyre reviewed the recommendations being brought to this 

committee: 
 

 Approve design/build construction process – move immediately to 
hire a contractor who will manage the construction of the Support 
Services Complex – Project to be complete by June, 2010. 
 

 Move immediately to hire an architect to design prototype elementary 
school for construction of New Vero Beach Elementary, Osceola 
Magnet, and future Elementary “C”.  All drawings and documents 
complete and ready for hard bid by March, 2010. 
 

 In May of 2009, hire an Architect and Construction Manager at Risk 
(CMAR) to complete the design and build Sebastian River High 
School Freshman Learning Center. 
 
   The fiscal impacts were discussed. 
 

   Dr. McIntyre reported the target date for completion of Vero Beach 
Elementary, Osceola Elementary School replacement at Pointe West, and 
Sebastian River High School Freshman Learning Center was August 2011. 

 
   Dr. McIntyre also pointed out there had been some talk of closing 

Thompson Elementary School but that may not happen, definitely not this 
year. 

 
   Disposition of the Osceola School site was discussed.  Dr. McIntyre 

stated the 15 acres would be good for Adult Education, parks, walking 
paths, or a water feature.  He added the School Board wanted to retain 
ownership of the property. 

 
Mr. Boling reported at the next meeting scheduled for March 20, 2009, 

the committee would be looking at the Draft Facilities Plan and the duties 
the members were charged with looking at the capacity level of service 
impacts. 
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  Dr. McIntyre offered to e-mail the Five Year Facilities Plan to Mr. Boling 
for distribution to the members for review prior to the March 20, 2009 
meeting. 
 
Review of School Concurrency Assessment Report Outline 
 
 Mr. Boling related 2009 was the first year staff would be assessing  
school concurrency to determine how it was working.  He reviewed the 
Draft Outline of School Assessment Report for Public Schools included in 
the agenda packet and on file in the Commission Office. 
 
Review of School Attendance Zone Boundaries 
 
 A discussion was held regarding the School Board approved 
Attendance Zone Boundary changes.  Mr. Keating asked to have the new 
boundary changes to amend the Public School Facilities Element because 
there were now four new concurrency areas.  Dr. McIntyre offered to 
provide that information. 
 
Discussion on School Bus Stops 
 
 Mr. Boling mentioned several times at recent meetings, the subject of 
school bus stops had come up.  He wanted to know what the School 
District’s preference was; was there any impact in the way residential 
projects should be designed in the entrances to residential projects 
designed; and whether there needed to be coordination. 
 
 Dr. McIntyre responded in communities that were not designated for 
persons 55 or over, there needed to be provisions made for bus stops.  At 
the minimum, a lane to turn off the main stream of traffic for safe pick-up of 
children should be required.  Discussion ensued regarding developer 
requirements and methods for School Board and municipalities to work 
together at the development stage. 
 
Next Meeting 
 
 The next meeting is scheduled for Friday, March 20, 2999 at 10:00 
a.m. in room A1-411, Building “A” of the County Administration Building. 
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Adjournment 
 
 There being no further business, the meeting adjourned at 11:22 a.m. 
 
 


