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METROPOLITAN PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE 

 
A meeting of the Indian River County (IRC) Metropolitan Planning Organization 

Technical Advisory Committee (MPOTAC) was held at 10:00 a.m. on Friday, July 29, 
2011 in of the County Administration Complex, Building B, Conference Room B1-501; 
1800 27th Street, Vero Beach, Florida.   

 
Note:  Audio and video recording of the meeting can be found at 

http://www.ircgov.com/Boards/TAC/2011.htm 
 

 Present were members:  Monte Falls, City of Vero Beach, Public Works Director 
and Engineering Manager; Kristen Jiruska, IRC Management and Budget; Lt. Leroy 
Smith, IRC Sheriff’s Department; Jason Nunemaker, City of Fellsmere, City Manager; 
Eric Menger, City of Vero Beach, Airport Director; Robert Keating, IRC Community 
Development Director; Cheri Fitzgerald, City of Vero Beach, Planning Department; 
Karen Wood, Senior Resource Association; Lisa Dykstra and Arlene Tanis, Florida 
Department of Transportation (FDOT); Deb Branwell, Town of Orchid, Town Manager; 
Jeanne Bresett, IRC Traffic Engineer; and Mark Shaw, Town of Indian River Shores. 
  
 Absent were:  Joseph Griffin, City of Vero Beach Community Development 
Director; Al Minner, City of Sebastian City Manager; Jan King, City of Sebastian, 
Growth Management Director; George Millar, IRC School Board, Transportation 
Director; Chris Mora, IRC Public Works Director (all excused); and Patrick 
Washington, Florida Department of Environmental Protection (unexcused). 

 
 Also present was IRC staff: Phil Matson, MPO Staff Director; Andy Sobczak, 
MPO Senior Planner; Sharon Schalm, MPO Staff Assistant III; Marjorie Hilaire, 
Florida Department of Transportation (FDOT); Don Dexter, City of Vero Beach, Public 
Works Manager; and Misty L. Pursel, Commissioner Assistant, District 1. 

 
Call to Order 
 
 Chairman Nunemaker called the meeting to order at 10:00 a.m.  
 
Approval of the May 27, 2011 Meeting Minutes - Action Required 

 
ON MOTION by Mr. Menger, SECONDED by Mr. 
Keating, the members voted unanimously (13-0) 
to approve the minutes of May 27, 2011 
Metropolitan Planning Organization Technical 
Advisory Committee as presented.  
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Consideration of the MPO’s 2011 Priority Projects - Action Required 
 

Mr. Matson discussed the results of the 2011 Priority Projects Report, an 
attachment to his memorandum dated July 14, 2011, and provided a PowerPoint 
presentation on the 2011 Priority Projects, to include Prioritization Cycle, Highway 
Prioritization, CMP Priorities, Enhancement Funds, Enhancement Prioritization, Transit 
Priorities, and Aviation Priorities, copies of both documents and PowerPoint are on file 
in the Commission Office.  

 
He reminded the Committee the Transportation Improvement Program (TIP),  

listed all the state and federally funded transportation improvement projects for every 
mode of transportation.  This included highways, enhancement to the highways, transit, 
aviation, and congestion management process (also known as low cost alternatives to 
roadway widening such as intersections, signal timing and alternative modal 
transportation), and whether it relieved traffic on a roadway were all programmed for the 
County over a five-year period.  

 
Mr. Matson announced a change in the state legislative calendar had 

accelerated, wherein the Priority Project Lists submission to Department of 
Transportation (DOT) was due by September 1, instead of September 30.  He noted 
DOT would report their results in November, wherein providing a final 5-year work 
program, of which the MPO would build the TIP on. 

 
Mr. Matson defined the two mechanisms to provide information about any 

pending roadway work:  (1) the TIP document which showed the DOT funded state and 
federal road jobs and (2) the County Capital Improvement Program. Also, there is an 
MPO newsletter which reported what would be coming up and a Statewide collection of 
all TIPs, called the State Transit Improvement Program (STIP). 

 
Mr. Matson mentioned MPO had the option of placing money in the short-term 

intermediate strategies, which would mostly be federal money, because there were not 
any state roads, wherein only state money could be used on state roads.  He continued 
in the past couple years, the MPO opted to allow DOT to take the federal money and 
direct it to the US Highway 1 project, and projects of the like.  He pointed out there was 
not any funding associated with short-term projects from DOT through the priority 
processes; however, the MPO would search for other funding sources, miscellaneous 
grants, etc. to implement those projects continued. 

 
Mr. Matson indicated a possible site for a new intermodal hub was located at 17th 

Street, on the FEC Railroad Tracks, with Vero Beach High School close by; downtown 2 
blocks away.  He indicated the facility would have restrooms, possibly a kiosk, 
eventually bike racks, and possibly a park and ride lot; currently awaiting City approval. 
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Mr. Menger pointed out on Page 4 of Mr. Matson’s Memorandum dated July 14, 
2011, it showed an estimated $750,000 for the Airport Loop Greenway Trail; however, 
in the Priority Projects Report, Attachment 1, page 8, it was reported $700,000.  Mr. 
Matson confirmed it was $700,000 and was to be built on Indian River County right-of- 
way, as a part of the 43rd Avenue project.  

 
Mr. Falls inquired about the progress on the congestion management for turn 

lanes at 27th Avenue and 12th Street.  Mr. Matson responded there was not enough 
right-of-way due to a power pole and possibly a transformer box in the way.  He advised 
he would request Chris Mora, Director of Public Works to bring this matter back to the 
MPOTAC at the next meeting. 

 
Discussion ensued regarding the need for a turning lane and possible right-of-

way acquisition through local funding.  Mr. Matson introduced Andy Sobczak, who was 
working on the congestion management process and would be looking into it. 

 
Chairman Nunemaker questioned whether the transit projects depended upon  

local match from the cities.  Mr. Matson responded operating costs, yes; capital 
expenditures, not typically; however, with heavy capital, i.e, the transit hub, where costs 
were more than anticipated, once the traditional source 5307 funding ran out and no 
match was required, a search for other discretionary grants would begin. 

 
Mr. Falls asked if a fare system jeopardized any of the funding.  Mr. Matson 

responded no; however, it would do very little due to the cost of collection of the fare 
itself would erode most of the fare, probably a net positive by a small amount.  He 
explained the federal government did not incentivize a fare charge, because it was not 
allowed to utilize the fare as the matching share; instead, to take the fare revenue off 
the top of operating expenses and then come up with a match, i.e., every dollar 
collected in fares provided 25 percent towards the match.  Mr. Keating noted it could 
reduce ridership. 

 
Chairman Nunemaker brought up for consideration whether a fare system may 

be a political impediment for future funding, because if so, the cities may be more 
inclined to make a contribution.    

 
Mr. Falls commented he wished to discuss with Mr. Mora and Mr. Matson any 

data available with regard to the A1A segment north of Beachland Boulevard, within 
City limits, wherein at that intersection, because of the traffic volume on A1A, there were 
cycle failures increased by the cut-through traffic in some of the residential 
neighborhoods.  

 
Mr. Matson said he would be happy to present these comments and ideas to the 

MPO.   
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ON A MOTION BY Mr. Keating, SECONDED BY Mr. 
Menger, the members voted unanimously (13-0) to 
recommend the Metropolitan Planning Organization 
approve the 2011 Priority Projects Report with Mr. 
Menger’s aforementioned changes.    

 
Request to Approve Maintenance Agreement for Automated Transportation 
Improvement Program (TIP) Software - Action Required 
 
           Mr. Matson summarized his Memorandum dated July 8, 2011, a copy of which is 
on file in the Commission Office.  He explained the Unified Planning Work Program 
(UPWP) had indicated the MPO was approved to explore automation options for the 
preparation of the TIP, making it more user-friendly and accessible.  
 
 Mr. Matson reported the five MPOs of FDOT District IV endorsed the Interactive 
TIP provided by Data Transfer Solutions of Orlando (DTS), as the district-wide standard 
for a negotiated annual software license discounted fee of $7,200 with the FDOT 
offering to pay the initial startup costs.  He mentioned once approved by IRC MPO, the 
web address would be provided to members of the MPO’s for purposes of conducting 
individual searches. 
 
 Ms. Tanis reported Broward County was first to contract with DTS and they were 
very happy with the software, with other counties seeking possible contracts.  Most of 
the MPO’s in the State were using DTS. 
 
 Chairman Nunemaker asked if the maintenance was divided by district and 
should the MPO not participate, would the cost increase from lack of participants.  Mr. 
Matson advised the cost would only increase a few hundred dollars for the rest of the 
District should IRC not participate. 
 
 Mr. Matson advised the program had been planned and budgeted for and 100 
percent paid for from federal funding. 
 

ON A MOTION BY Mr. Keating, SECONDED BY Lt. Smith, 
the members voted unanimously (13-0) to recommend 
the Metropolitan Planning Organization approve the 
annual software maintenance and web-hosting 
agreement with Data Transfer Solutions of Orlando. 
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Status Report of Other MPO Advisory Committees- No Action Required 
 
           Mr. Phil Matson, MPO Staff Director, reviewed his memorandum dated May 18, 
2011, included in the agenda packet and on file in the Commission Office. 
 
 He advised the MPO TAC’s next meeting is scheduled for August 26, 2011 at 
10:00 a.m. 
 

  
Other Business 
 
 Mr. Menger mentioned the airport’s flag is at half mast due to the passing of  
Sidney H. Greer, long-time resident of Indian River County and member of the Airport 
Commission, for 30 years.  Services were scheduled for 5:00 p.m. on July 29, 2011 at 
Lowther’s Funeral Home. 
 
 Mr. Matson announced a ITS World Congress workshop/conference in Orlando 
in September.  He told a feature of the workshop/conference was expected to about the 
driverless car and he would send TAC members an informational email.   
 
Comments from the Public 
 
 There were none. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 10:37 a.m. 


