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 TOURIST DEVELOPMENT COUNCIL 
 
 There was a meeting of the Indian River County (IRC) Tourist Development 
Council (TDC) on Wednesday, November 16, 2011, at 2:00 p.m. in the Commission 
Chambers of the County Administration Building, 1801 27th Street, Building A, Vero 
Beach, Florida. 
 

Present were Chairman Peter D. O’Bryan, County Commissioner; Jennifer 
Bates and Keith Kite, Owner/Operator Tourist Accommodations Appointees; 
Tracy Carroll, Vero Beach Municipal Officer; and Mayor Susan Adams and 
Ursula Gunter, Interested in Tourist Development Appointees.  
 

Absent were Daniel Fourmont, Interested in Tourist Development 
Appointee; and Mayor Jim Hill, Sebastian Municipal Officer (both excused). 
 

Also present were IRC Staff:  Mike Zito, Assistant County Administrator; 
Jason Brown, Office of Management Budget Director; and Terri Collins-Lister, 
Commissioner Assistant, District 4.   

 
Others present:  Jim O’Connor, City Manager, City of Vero Beach; Sue 

Hunt, Indian River Chamber of Commerce;  Nicole Holbrook and Beth Mitchell, 
Sebastian River Area Chamber of Commerce; Tim Ford, Indian River Lagoon 
National Scenic Byway Coalition; Amy Selby, Springhill Suites;  Scott DiPietro, 
Hampton Inn; Monica Smiley, Costa d’ Este Beach Resort; Brenda Celano, 
Spring Hill Suites by Marriott; Ray Nau, Consultant, Melbourne Airport Authority; 
Jeff Biddle, Vero Beach Sports Village; Tom Colucci and Rich Nalbandian, 
Treasure Coast Sports Commission and Marsha Cantrell, Interested Citizen.  
 
Call to Order 
 
 Chairman Peter D. O’Bryan called the meeting to order at 2:00 p.m. and led 
the pledge of allegiance.   
 
Additions or deletions to the Agenda 
 
 Chairman O’Bryan stated there was a request from the Treasure Coast 
Sports Commission to move their agenda item number 8 under agenda item 4.   
 

ON MOTION BY Mayor Adams, SECONDED BY 
Councilmember Carroll, the members voted 
unanimously (6-0) to approve the agenda as amended. 
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Approval of minutes from May 18, 2011 and August 17, 2011 (Action Item) 
 

ON MOTION BY Mayor Adams, SECONDED BY 
Chairman O’Bryan, the members voted unanimously 
(6-0) to approve the meeting minutes of May 18, 2011 
and August 17, 2011 as presented. 

 
Tourist Tax Revenues Update 
 
 Mr. Jason Brown, Office of Management and Budget Director, reviewed the 
information contained in the Tourist Tax Revenue Report dated September 2011, a 
copy of which is on file in the Commission Office.  
 
 Mr. Brown referred to the Tourist Tax Revenue Report and indicated 
September tourist taxes were down $5,418 or 6.8% for revenues in the amount of 
$74,218 from the prior September, $79,636; however the budget was still over by 
$8,682 or 13.3% for the month. He pointed out Tourist Tax Revenues were 
exceeding last year’s amount by $109,944 or 8.3% and exceeding the budget by 
$69,891 or 5.1%.  He mentioned the Amnesty payments were included in last 
year’s August and September figures.  The State allowed establishments to pay 
back Tourist Taxes owed over the last three years without penalty.  Although the 
Amnesty payments had ended, he expected a slight increase in this year’s Tourist 
Tax revenue due to additional establishments now paying the tax. 
 
Presentation by the Treasure Coast Sports Commission (TCSC) 
 
 Mr. Tom Colucci, Executive Director, TCSC, gave a PowerPoint Presentation 
on the TCSC Upcoming Events and handed out a packet on the organization 
named American Amateur Baseball Congress (AABC) to the members, both of 
which are on file in the Commission Office.  He stated he hoped to announce this 
major event would be coming to the Treasure Coast in the near future.  He said 
AABC was founded in the year 1935 and was the oldest baseball organization in 
the nation; which was composed of seven different age divisions in the United 
States, Puerto Rico and Canada. 
 
 Mr. Mike Zito, Assistant County Administrator, stated the AABC folks toured 
the Vero Beach Sports Village (VBSV) and followed-up a six minute video clip of 
the AABC, a copy of which is on file in the Commission Office.  
 

Mr. Colucci indicated AABC contacted the VBSV in November 2010 and the 
TCSC started negotiations in February 2011 to bring five of the AABC World Series 
to Indian River County.  He indicated AABC liked the idea of the VBSV having a 
place for the teams to stay overnight. He also mentioned working on bringing two of 
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the AABC World Series, the 10 years old and under and the 12 years old and under 
events to the VBSV which were currently being held in Puerto Rico and would be 
there for another year.  He hoped to get those events to IRC in the near future.  
 
 Mr. Colucci indicated a bid fee of $20,000 would be required for the AABC 
Sandy Koufax World Series regional teams to come to VBSC.  He added the TCSC 
planned to spread the World Series events between Indian River County and St. 
Lucie County due to the amount of bid fees required.  He noted St. Lucie County 
increased their TCSC budget an additional $70,000 in order to bring the AABC 
World Series to their county. 
 
 Mr. Colucci stated the TCSC would need to sign a contract with AABC to 
guarantee the payment of the bid fee.  He pointed out there would be assurances 
built into the contract to make sure a portion of the bid fee would be pro-rated for 
anything under the 25 teams guaranteed  as well as a ten year deal.  He added the 
first two years the TCSC and the AABC could opt out of the contract if it was a 
mutual agreement.  He continued the TCSC could opt out of the contract if they 
choose to at the end of the two years. 
 
 Mayor Adams referred back to the presentation and questioned where it was 
stated additional hotels, gate, parking fees and concessions would be negotiated 
separately by the AABC and wondered what impact it would have on the hoteliers.   
Mr. Colucci explained it was like any other event; the event maker would come in 
and negotiate with those hotels who want to be host hotels.   
 
 Mayor Adams questioned if the TCSC would need to pay $20,000 each year 
or if it was for the full ten years.  Mr. Colucci replied it would be a $20,000 bid fee 
every year. 
 
 A lengthy discussion ensued on the $20,000 bid fee, the ten year 
commitment and the financial impact to the community holding the AABC World 
Series Events. 
 
 Mr. Colucci went over the proposed events for the fiscal year and indicated 
the TCSC budget was $60,000 for bid fees and sponsorship.  
 
 Ms. Bates expressed her concerns that the TCSC spent all of the budgeted 
funds from last year as well as the current year and going forward with a ten-year 
commitment with the AABC, the TDC should expect an increase in the budget 
every year.  She asked if the local hotel community was supportive of the AABC 
World Series events in IRC.  Mr. Rich Nalbandian replied in the affirmative. 
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 A lengthy discussion ensued of the AABC World Series events.  Chairman 
O’Bryan brought up the issue of the field costs to VBSV and stated Mr. Craig Callan 
with VBSV made a very good point regarding the World Series Tournaments and 
that the Vero Beach Sports Village was being asked to pay the same room rates 
and the same commission as the other hoteliers; however, was asked to pick up 
the cost to prepare the fields and were not getting any additional revenues to cover 
their costs to put on the event.  A discussion followed on the field costs and the 
TDC reserves. 
 
 Councilmember Carroll recapped the TCSC was asking for $20,000 in the bid 
fee and an additional $10,800 for the field cost for a total request of $30,800. Mr. 
Colucci replied the amount was what the AABC World Series events would cost to 
bring it to IRC.  She asked Mr. Brown if he could go over the TDC reserves.  Mr. 
Brown explained the Tourist Tax Revenues from last year exceeded the budgeted 
amount approximately $69,000, however a portion of those funds goes towards the 
Dodgertown Debt Service and Beach Re-nourishment, so it would be 40% of the 
$69,000 for the amount of $27,000.   
 
 Chairman O’Bryan said the first step was to see if there was a motion or vote 
to tell the TCSC to proceed with and enter into a contract with the AABC for the 
World Series events with the understanding it was a minimum three-year 
commitment, and if the TDC does approve them to move forward with the contract 
with AABC, he suggested TCSC come back to the TDC at a future meeting with a 
priority ranking of the future events to decide whether to fund lower ranked events 
or look at reserve money.  A discussion followed on the TCSC proposed events 
sheet. 
 
 Councilmember Carroll felt the AABC World Series event would be 
substantial for the VBSV, she wondered if the VBSV would be interested in sharing 
the cost and taking over the field costs for the first year in order to move the event 
forward.  
   

ON MOTION BY Councilmember Carroll, SECONDED 
BY Mr. Kite, the members voted (4-2) to take $15,000 
from the Tourist Development Reserves to proceed 
with the contract with the American Amateur Baseball 
Congress and to go back to the proposed events and 
either renegotiate the bid fees or modify the proposed 
event list.  Mayor Adams and Ms. Gunter opposed. 
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Approval of the 2012 Tourist Development Council Meeting Schedule 
 

ON MOTION BY Mr. Kite, SECONDED BY Mayor 
Adams, the members voted unanimously (6-0) to 
approve the 2012 Tourist Development Council 
Meeting Schedule. 
 

Mr. Kite left at 3:25 p.m. 
 
Sebastian River Area Chamber Presentation  
 
 Ms. Nicole Holbrook, Sebastian River Area Chamber of Commerce, gave a 
Sebastian River Area Tourism Update in her PowerPoint Presentation, a copy of 
which is on file in the Commission Office.  She announced the new Sebastian River 
Area visitor guides were available and handed out a copy to each member, a copy 
of which is on file in the Commission Office.  She indicated there were 25,000 
copies of the visitor guides printed and being distributed at the Visit Florida 
Interstate 95 and Interstate 75 Welcome Centers, Melbourne International Airport, 
Sebastian Municipal Airport, the Chambers and various businesses in the 
Sebastian River Area.   
 
 Ms. Holbrook also highlighted on the following in her presentation: 

 
 Designation Wedding Brochure 
 Switched to Constant Contact to track visits, call log and traffic sources, 

etc. 
 Florida Travel and Lifestyles Magazine 
 Guy Harvey Magazine Ads and Campaign 
 Upcoming Events 
 2nd Annual Photo Contest 
 Working on becoming an affiliate partner with Booking.com 
 Florida Turnpike Touch Screen Visitor Information Systems 
 In communications with How to Do Florida Broadcast Show 
 Indian River Lagoon National Scenic Byway 

  
Ms. Holbrook introduced Mr. Tim Ford, Vice President of the Indian River 

Lagoon National Scenic Byway Coalition (IRLNSB) who would discuss the 
organization. 
 
 Mr. Ford gave a PowerPoint Presentation on the IRLNSB, a copy of which is 
on file in the Commission Office.  He stated the Coalition was a group of cities, 
counties, organizations, individuals and representatives involved with the IRLNSB.  
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 Mr. Ford indicated the IRLNSB was located within Brevard and Indian River 
Counties and was designated as a Florida Scenic Highway in the year 2000 and a 
National Scenic Byway in the year 2002.  The Mission of the IRLNSB Coalition was 
to preserve, protect and enhance the intrinsic resources of the IRLNSB and to 
promote public access and enjoyment of these resources. 
 
 Mr. Ford stated the Sebastian River Area Chamber of Commerce was the 
designated Visitors Center in IRC for the IRLNSB.  He told the members the benefit 
of being a designated scenic highway was the economic development and tourism, 
resource protection, enhance and community planning.  He noted one of the 
biggest benefits was being eligible for National Scenic Byway Grants and pointed 
out the sources of funding for the IRLNSB was government grants, foundations, 
corporations, and private donors. 
 
 Mr. Ford said the Coalition was trying to make people aware of the IRLNSB 
and had talked with Brevard County’s Tourist Development Council last month and 
planned to attend special events in IRC and Brevard County and distribute 
brochures to raise awareness of the IRLNSB Coalition. 
 
 Mayor Adams commented she participated with the IRLNSB and it was made 
up of all volunteers, no staff.  She encouraged anyone to become involved in the 
worthwhile organization.   
 
Tourism Update – PowerPoint Presentation by the Indian River County 
Chamber of Commerce (IRCOC) 
 
 Ms. Sue Hunt, Director, IRCOC Tourism Division, gave a PowerPoint 
Presentation on the Indian River Tourism Update and 2011-2012 Tourism Strategic 
marketing, a copy of which is on file in the Commission Office.   
 
 Ms. Hunt opined what a wonderful opportunity from an eco-tourism 
standpoint to work with the IRLNSB organization.   
 
 Ms. Hunt referred to the Marketing Plan and stated every year the IRCOC 
worked with a strategic marketing plan committee to get their input, and then the 
IRCOC would go out to the niche markets and bring back to the committee an 
overview of designation marketing, input of the niche markets and from there, 
formulate the marketing plan.  She noted there were many hours put into the 
marketing plan which contained a lot of new marketing techniques and 
enhancements to the existing plans.  She told the TDC members to contact her if 
they had questions or would like to go over the marketing plan.  She had planned to 
give an update on the marketing plan at the February 15, 2012 TDC meeting. 
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 Ms. Hunt stated the IRCOC had a very successful show at the MLT 
Vacations event.   She explained MLT Vacations were the overall representative for 
United Vacations, Delta Vacations, Continental Vacations and Vacations to Go.  
She indicated IRCOC was successful in getting the Disney Vero Beach Resort and 
Springhill Suites by Marriott placed on the MLT Vacation product list and noted the 
Product Manager would be in IRC on December, 2011 for a FAM Tour.  She hoped 
the MLT Vacation Product Manager would add several more of the local hotels to 
their product list. 
 
 Ms. Hunt added the IRCOC currently was working on several programs to 
put together tour packages with several of the Chamber’s Tourism Partners, one 
program was focused on Cultural Business during the weekdays and was working 
with The Villages for a shopping tour prior to the holidays.  She said by attending 
The Village’s shows every year has helped put together packages and was working 
with several local travel companies such as Magic Carpet Ride.  She indicated the 
reason the IRCOC had selected The Villages was because of the active adult 
market which had the time, the money and the desire to travel with a current 
population of 78,000 residents and growing. 
 
 Ms. Hunt wanted to acknowledge Costa d’ Este Beach Resort as Number 66 
and Disney’s Vero Beach Resort as Number 141 for “Best in the World” in hotels 
from the results of the Condé Nast Traveler readers survey. She also wanted to 
compliment Ms. Amy Behm Selby, Springhill Suites by Marriott, who won “Sales 
Director of the Quarter” for Hotel Equities.  A discussion followed on Destination 
Weddings.   
 
Other Matters 
 
 Mayor Adams announced The Frog Leg Festival would be held on January 
19th through the 22nd, 2012.   
 
 Councilmember Carroll stated the City of Vero Beach had been officially 
approached by both the Youth Sailing Foundation and Rowing Organization to 
request a parcel of land to develop a Boat House Row.   
 
 Chairman O’Bryan mentioned the Veterans opened up a place in the Indian 
River Mall on November 19, 2011 for Veterans.  He indicated the store would be 
half retail and the other part was a place Veterans could visit for refreshments, 
television and free Wi-Fi.  He also noted computers would be setup so visitors may 
contact service men and women overseas via Skype.   
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 Ms. Gunter added the name of the store was R&R Bunker and a $25,000 
donation helped get merchandise in the store such as Army/Navy supplies, 
apparel, flags, and patriotic trinkets.   

Adjournment 
 
 There being no further business, the meeting adjourned at 4:05 p.m. 


