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TOURIST DEVELOPMENT COUNCIL 

 
 There was a meeting of the Indian River County (IRC) Tourist Development 
Council (TDC) on Wednesday, February 19, 2013, at 2:00 p.m. in the Commission 
Chambers of the County Administration Building, 1801 27th Street, Building A, Vero 
Beach, Florida. 
 

Present were Chairman Joseph E. Flescher, County Commissioner; Tracy 
Carroll, Vero Beach Municipal Officer; Jennifer Bates, Keith Kite and Scott 
Dipietro, Owner/Operator Tourist Accommodations Appointee; and George 
O’Malley, Mayor Susan Adams, and Ursula Gunter, Interested in Tourist 
Development Appointees. 
 

Also present were IRC Staff: Jason Brown, Office of Management Budget 
Director; and Laura E. Vasquez, Commissioner Assistant, District 2 and Recording 
Secretary. 

 
Absent was: Councilmember, Jim Hill, Sebastian Municipal Officer 
 
Others present:  Penny Chandler and Allison McNeal, Indian River 

Chamber of Commerce; Beth Mitchell, Sebastian River Area Chamber of 
Commerce; Rich Nalbandian, Treasure Coast Sports Commission (TCSC); 
Rebecca Rickey, Vero Heritage, Inc; Barbara Hoffman and Donna Lindsay, 
Cultural Council, Janice Sellers, IRC Historical Society; Harry LaCava, Citizen; 
and Jim O’Connor, City Manager, City of Vero Beach; Joe Baird, County 
Administrator; and Commissioner Peter O’Bryan, District 4.   
 
Call to Order 
 
 Chairman Flescher called the meeting to order at 1:59 p.m. and led the 
pledge of allegiance.   
 
Additions or Deletions to the Agenda 
 
 There was none.  
 
Approval of Minutes from February 19, 2013 (Action Item) 
 
 Chairman Flescher drew the committee’s attention to page 3 the last “bullet” 
point which read “this was being paid for by the Indian River Chamber of Commerce” 
should read “this was being paid for by the Sebastian River Chamber of Commerce”.  
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ON MOTION BY Mayor Adams, SECONDED BY Vice 
Mayor Mrs. Carroll, the members voted unanimously 
(6-0) to approve the February 19, 2013 meeting 
minutes as amended. 

  
Mr. Keith Kite arrived at 2:01 p.m.  
 
Ms. Jennifer Bates arrived at 2:05 p.m.  

 
Tourist Tax Revenues Update (Action Item) 
 
 Mr. Jason Brown, Office of Management and Budget Director, reviewed the 
information contained in the Tourist Tax Revenue Report for the end of the fiscal 
year, a copy of which is on file in the Commission Office.   He reported the 
revenues for the month of December 2012 were up 2.4% from the prior December 
2011. On a year-to-date the total years’ revenue was up 7.4% from 2011/2012. Mr. 
Brown stated the revenues exceeded the budget by 17.4%.  
 

ON MOTION BY Mr. O’Malley, SECONDED BY Mrs. 
Gunter, the members voted unanimously (8-0) to 
approve the Tourist Tax Revenues Update Report as 
presented.  

 
Update on IRC Website – Video Tour of Indian River County  
 
 Mr. Brown updated the committee on the Indian River County Video Tour; he 
said the Board of County Commissioners entered into an agreement with C.G.I. 
that produced the videos at no cost to the County in exchange for the opportunity to 
advertise on the County’s website.   
 
 Mr. Brown stated the agreement was for three years and would expire in 
February 2015, and the County could get out of the contract with a sixty-day notice.   
 
 Mr. Brown stated the videos were viewed 7,425 times as of the end of 
December 2012.  The intent of the videos was to improve the County’s outreach to 
tourism, economic development and to potential businesses that might locate in 
Indian River County.  
 
 Mayor Adams inquired if the County was going to terminate the contract once 
the contract was up, at which time Mr. Brown responded the TDC could bring the 
item to the Board as the time got closer, and the Board would vote on it. 
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Chairman Flescher stated the TDC should see some positive Board action.  

He reiterated the County did not have anything on the website, and at the time it 
was a good proposal.  He said the company videotaped with cooperation from the 
County, and understood some people were not pleased with the overall outcome, 
he felt it could be better, but it served as a positive enhancement tool.  He said as 
residents of the County everyone had a vested interest and the videos were easy to 
critique, but felt that people looking at the videos from outside of the County got a 
broader vision of what was being presented. Chairman Flescher stated he shared 
the TDC’s concerns.   
 

 Vice Mayor Carroll stated after the last TDC meeting she met with the City 
Manager and the IT Technology Director.  She said the City put links on the front 
page of their website to various tourism websites that were discussed at the last 
TDC meeting.   
 
 Vice Mayor Carroll stated the links included the Chamber of Commerce 
Tourism Site, The Wedding Site, The Eco Tourism Site, etc. she said the City fully 
integrated their website.  She said when someone visited the City’s website they 
would then be able to visit various tourism sites as well as finding “top deals” that 
were available throughout the sites.   
 
 Ms. Beth Mitchell, Sebastian Chamber of Commerce stated the City of 
Fellsmere and the City of Sebastian had links to the Chamber’s website and had 
their own special videos that were created by the Chamber.  She further stated that 
a visitor could go to either municipality and see the other’s video; she said there 
was synchronism within sites.  She said she was not sure if the City’s websites 
were linked to the County website.  
 
 Mr. Brown stated the County had made the tourism links to the Chambers 
more prominent.  He said the video the Sebastian Chamber made was featured on 
the County website and on the Government channel 27.   
 
Discussion on Ranking and Point System and Dollar Allocation  
 
 Mr. Brown stated this item was for the TDC to consider the current ranking 
system.  He said there were concerns from last May’s allocation process.  There 
was a proposal last August, 2012 to consider other alternatives.  
 

Mr. Brown stated the ranking system currently in place was 10 points for the 
packet (Articulate program, completeness, and accuracy); 10 points for 
presentation (explanation); 50 points for program impact on tourism (direct / 
indirect); and 30 points for effective / efficient use of dollars (i.e., direct cost of 
program or administrative salaries).  
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Mr. Brown explained each of the TDC members would assign points to each 

agency for each category and the agency receiving the highest number of points 
would receive funding first.  He said this system had been in place since about 
2002. 

 
Vice Mayor Carroll inquired last year what percentage above budget was the 

County in receipts from the Fund 119 (tourism tax), at which time Mr. Brown 
responded the budget was exceeded by approximately 9%, he further stated 
because of the downturn when the tourism tax fell the County did not want to draw 
dollars away from tourism promotion at a time when it was needed most.  He said a 
large portion was being funded of the difference from the fund balance.  He said at 
the beginning of the year $600,000 + was allocated to the Tourism Promotion 
Activity.  

 
A discussion ensued regarding funding of agencies, budget and reserves.   
 
Vice Mayor Carroll stated the Chamber was to acquire 70% of the proposed 

budget and the proposed alternative budget showed the Chamber receive up to 
65% of the proposed budget and inquired if there was information in State Statute 
that required a certain percentage be awarded to the Chambers of Commerce or 
was there specified language that they were a recipient of tourism tax dollars. 

 
Mr. Brown responded in the negative and said there was no requirement they 

receive a specified percentage of funding; he said they were a designated tourism 
promotion agency, so it would stand to reason that they would receive a large 
portion of funding.  
 
The committee discussed the current process which was:  

 
The Chambers would receive 70% of the budget.  All other agencies would 

make a presentation (including the Chambers) and TDC members rank from 
highest total points to lowest.  The highest ranked agencies would receive full 
funding, the next highest ranked agency would receive full funding, and the process 
would continue until all funds were allocated.  The lowest ranked project(s) may 
receive no funding, or only partial funding. 
 
The committee discussed the proposed alternative which was:  

 
The Chambers would receive 65% of the proposed budget, or $400,000, 

whichever was greater.  The Chambers would not need to make a presentation at 
the budget meeting, but would be expected to make a presentation at the following 
TDC meeting.  
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Of the proposed budget 10% would be allocated to small projects, less than 
$15,000 per project.  Agencies would make their presentations and be ranked as 
per the current process.  The funds would be allocated as per the current process.  
Either of the Chambers would be eligible to apply if they had a special project they 
would want to implement (e.g., Guy Harvey project).  Projects must attain an 
average score of 75 or higher to be eligible for funding.  Any excess of funds not 
allocated would carry over to the “open” pool.  

 
Of the proposed budget 25% (plus any excess from small project category) 

would be allocated to “open” applications.  All agencies would make presentations, 
be ranked, and funds allocated as per the current process.  

 
The rationale behind the proposal was for several reasons: 
 
a. Since the Chambers were guaranteed an allocation, by not requiring a 

presentation would speed up the budget meeting and allow more time for 
other projects to be considered.     

 
The Chambers’ allocation was slightly lower than the current (65% vs. 70%), 

but a floor was established at current funding levels which should provide stability 
for Chamber funding.  

 
b. By establishing a pool of funds for “small” projects, this may encourage 

new projects to come forward, and would allow other agencies to compete 
on a level playing field.   

 
The TDC would require a minimum average of 75 or greater to ensure that 

only quality projects were funded.  
 
c. An “open” category would allow larger projects to apply and compete on a 

level playing field.  
 

ON MOTION BY Mrs. Bates, SECONDED BY Mrs. 
Gunter, the members voted unanimously (8-0) to 
receive the budget and budget presentations 
electronically a week before the scheduled Tourist 
Development Council meeting.  

  
 The committee then discussed the current process for funding, ranking and 
point system which was:  
 

The Chambers would receive 70% of the budget.  All other agencies would 
make a presentation (including the Chambers) and TDC members rank from 
highest total points to lowest.  The highest ranked agencies would receive full 
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funding, the next highest ranked agency would receive full funding, and the process 
would continue until all funds were allocated.  The lowest ranked project(s) may 
receive no funding, or only partial funding. 
 

ON MOTION BY Mrs. Gunter, SECONDED BY Mr. Kite, 
the members voted (7-1) to maintain the current 
Funding and Ranking System and Point System as 
presented.  Vice Mayor Tracy Carroll opposed.  

 
ON MOTION BY Mrs. Gunter, SECONDED BY Mayor 
Adams, the members voted (7-1) to review the smaller 
organizations’ presentations and the Chambers show 
their presentations at the next subsequent Tourist 
Development Council meeting.  Mrs. Jennifer Bates 
opposed. 

 
Other Matters 
 
 There was none.  
 
Adjournment 
 
 There being no further business, the meeting adjourned at 3:48 p.m. 
 
 


