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TOURIST DEVELOPMENT COUNCIL 
 
The Indian River County (IRC) Tourist Development Council (TDC) met on Wednesday, August 
23, 2017, at 2:00 p.m. in the Commission Chambers of the County Administration Building, 1801 
27th Street, Building A, Vero Beach, Florida.  
 
You may hear an audio of the meeting; review the agenda and the minutes on the IRC website – 
www.ircgov.com/Boards/PSPC/2015.  
 
Members Present were: 
Chairman Joseph E. Flescher, Indian River County Commissioner, District 2 
Jennifer Bates, Owner/Operator Tourist Accommodations Appointee 
Will Collins, Owner/Operator Tourist Accommodations Appointee 
Steve Hayes, BCC Appointee 
Amanda Smalley, Interested in Tourist Development not an Owner/Operator 
Linda Kinchen, Councilmember, City of Sebastian (Ms. Kinchen arrived at approximately 3:00 
p.m.) 
 
Members Absent were: 
Harry Howle, III, Councilmember, City of Vero Beach  
Keith Kite, Owner/Operator Tourist Accommodation Appointee 
Karen Mechling, Interested in Tourist Development not an Owner/Operator  
 
Others Present were:  
Allison McNeal, Tourism Director, Indian River Chamber of Commerce 
Nicole Holbrook, Tourism Director, Sebastian River Area Chamber of Commerce 
Barbara Hoffman, Executive Director, Cultural Council of Indian River County 
Ruth Stanbridge, County Historian, Indian River County Historical Society 
Ryan Strickland, Director of Business Development & Marketing, Treasure Coast Sports 
Commission 
Penny Chandler, Director, Indian River Chamber of Commerce 
Beth Mitchell, President/CEO, Sebastian River Area Chamber of Commerce 
 
Indian River County Staff Present were: 
Jason Brown, County Administrator 
Dylan Reingold, County Attorney 
Mike Smykowski, Director, Management and Budget, Indian River County 
Lisa Hill, Recording Secretary 
 
Call to Order 
 
Chairman Flescher called the meeting to order at 2:05 p.m., and requested Roll Call. With a 
quorum in attendance, Chairman Flescher led the Pledge of Allegiance. 

 
Additions or Deletions to the Agenda 
 
Chairman Flescher called for agenda item additions or deletions. Mr. Collins requested an 
addition to the agenda to discuss the increased interest and impact to tourism from use of the C-
54 canal. 
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ON MOTION BY Ms. Bates, SECONDED BY Mr. Collins, the Members voted 
unanimously (5-0) to approve the addition of a discussion on the C-54 canal to the 
agenda. 

 
Ms. Smalley asked if there would be discussion at this meeting on the TDC Policy regarding 
presentations.  It was determined that they would discuss the policy at the December 6, 2017, 
meeting. 
 
Approval of Minutes from the May 10, 2017, TDC Meeting (Action Item) 
 

ON MOTION BY Mr. Hayes, SECONDED BY Ms. Smalley, the Members voted 
unanimously (5-0) to approve the May 10, 2017, meeting minutes with the correction 
of the word “they” to “the” on page 2, paragraph 2 under the Motion regarding the 
policy on TDC Presentations. 

 
Tourist Tax Revenues Update 
 
Mike Smykowski, Director, Management and Budget, presented an update on the Tourist Tax 
revenues reported for 2017. Mr. Smykowski advised that the June collections are up 7.4% over 
June of 2016, with Year to Date collections up 5.9% from FY 2015/2016 and 7.8% over the 
budgeted revenue for the year. He noted that the trend shows a very strong recover over a 10 
year period. 
 
Mr. Flescher noted that the bonds for Dodgertown would end with the 2021 budget year.  
 
2017/2018 Chamber Presentations 
 

1. Indian River County Chamber of Commerce – Allison McNeal 
Ms. McNeal, Director of Tourism, presented information on the Chamber’s efforts to 
promote tourism in the past fiscal year as well as what is planned for the upcoming year. . 
A copy of the presentation is on file at the Board of County Commissioners Office.  
Information from Smith Travel Research, showing an increase in occupancy at the hotels 
in Vero Beach, supports the data provided regarding the increase in tourism revenue. Ms. 
McNeal described the efforts for promoting tourism in Indian River County over the past 
year, indicating that there is a decrease in some of the print advertising with a focus on 
publications with a larger, global audience such as travel magazines, the New York 
Times, Canadian papers and Florida publications. She explained that digital advertising 
has been increased, with over 80 million views of the ads. The Chamber has partnered 
with St. Lucie and Martin Counties on international ads and has changed its focus to tell a 
story and targeting special interests rather than just showing the area. 
 
Ms. McNeal advised that marketing efforts included:  
1) Digital content:   
2)  Print  
4) Search Engine Marketing (SEM) 
5) Public Relations: Updated Media kit; Monthly story ideas; Press trips for writers 
6) Remarketing 
7) Redirecting from search engines and Facebook ads 
8) Video feeds on social media 
9) Visitor’s Guide with more focus on food, festivals and businesses such as craft 

breweries and destination weddings 
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Through press marketing, 13 articles were written including 12 pages in Flamingo 
Magazine, 6 pages in the Palm Beach Post Travel Guide and an article in the Orlando 
Sentinel, which is circulated throughout the United States and internationally. Promotions 
were targeted in partnership with Elite Airways to the Wall Street Journal for trips to New 
York and on Ashville radio stations promoting their flights to and from Vero Beach.  
 
The Tourism Showcase reached out to over 1,000 people in the Treasure Coast and will 
continue as a partnership with St. Lucie and Martin Counties. The event brought together 
56 vendors, emphasizing staycations as well as bringing in friends and family to the area. 
 
Ms. McNeal touched on industry changes, including funding concerns with Visit Florida 
which has seen 12 different groups pulling out of the advertising in the State promotional 
efforts. In addition, there is a new effort by FADMO for a coop advertising venture. Ms. 
McNeal stated that the Chamber will not sign any agreements committing funding for 
advertising until all options have been explored. 
 
Ms. McNeal requested the ability to provide an update at the December 2017 meeting on 
the marketing efforts. 
 
The Council members discussed possible ways to target return visitors and promoting a 
“tell a friend” type of ad campaign. They also discussed the gain in tourists from other 
areas of Florida, including south Florida, due to the negative effect of price gouging by 
hotels in those areas. 
 

2. Sebastian River Area Chamber of Commerce – Nicole Holbrook 
Ms. Holbrook, Tourism Director, Sebastian River Area Chamber of Commerce, presented 
a PowerPoint presentation to the Council, demonstrating the Tourism measures taken in 
the previous calendar year as well as what is being worked on for the upcoming year. A 
copy of the presentation is on file at the Board of County Commissioners Office. Ms. 
Holbrook advised that there was a revised version of the Visitors Guide, a copy which was 
provided to the Council members and for the file. Ms. Holbrook explained the outreach 
through social media and the different categories and targeted audiences to visitors. Ms. 
Holbrook noted that the Sebastian River Area Chamber was a designated site by National 
Scenic Byways. In partnership with Captain Hiram’s, the Chamber will be hosting a Visit 
Florida Certified Travel Information event in October. She advised that the webcam at 
Pelican Island is viewed by people from around the world, peaking their interest and 
bringing them to the area. A Visit Florida grant was received in the amount of $5,000 to 
get new video equipment for the webcams for viewing white pelicans and osprey. 
Additionally, a children’s show, “The Outsiders Club”, has filmed two different episodes 
showing children doing different outdoor activities in the Sebastian area, showcasing the 
opportunities available for families. There is a three page spread that will be in the Sport 
Fishing publication. 
 

3. The Indian River County Historical Society – Ruth Stanbridge 
Ms. Stanbridge presented the Historical Society’s mini-documentary videos that have 
been produced utilizing tourist tax revenue. The first set is a history of the airport, a two-
part presentation of Indian River County and Vero Beach during World War II and a 
historical snapshot of Dodgertown. Additional historic mini-documentaries are being 
worked on, including one on Old Vero Man Archeological Site. Ms. Stanbridge presented 
the six minute segment on Dodgertown for the Council’s viewing. The Historical Society is 
making the videos available for hotels, the County information channel, the Chambers and 
other entities to promote historic tourism in the area. 
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Council Matters 
 
Mr. Collins provided information about the tourist opportunities on the C-54 canal in Fellsmere 
which has recently shown an increase as a destination for rowing crews as a training facility from 
such groups as Olympic teams from other countries. He advised that to date in 2017, over 2100 
hotel rooms have been booked by different colleges to use the C-54 canal for training purposes 
and that the Polish Olympic Team is also practicing on the canal. The Council discussed the 
ownership of the property by the St. Johns Water Management District and the dirt road which is 
graded by Indian River County, which makes it more difficult to construct actual facilities for the 
rowing teams. Beth Mitchell, of the Sebastian Area Chamber of Commerce, stated that this is a 
best kept secret that has now been recognized as a premier rowing area by many schools and is 
becoming more popular with other rowing teams. She stated that the teams were originally going 
to Palm Bay to stay when visiting for rowing along the C-54 canal. She advised that it is good that 
they are now using the hotels and rooms available in Sebastian. Ms. Mitchell gave a brief history 
of the facilities and opening of the canal that has occurred through efforts of FIT and TJ Adams. 
 
On a side note, Ms. Mitchell reminded the Council that the Sebastian Inlet will be celebrating its 
100 year anniversary next year. She stated that the Chamber would like to work on an exhibit or 
other promotion regarding this historical achievement. 
 
Ms. Stanbridge added that the historical documentaries also are celebrate this as well as the 
upcoming 100th anniversary of Vero Beach and Indian River County. 
 
Getting back to the C-54 canal, Commissioner Flescher suggested that the County could do 
some research on what may be able to be done at the canal to accommodate the tourism being 
generated.  
 
Ms. Bates stated that this would be a great boost for ecotourism in the area. 
 
Items for the December 7, 2017, meeting would include: 
 

 Further discussion regarding the types of presentations allowed at the Tourist 
Development Council meetings. 

 Consideration of the addition of 1 cent to the Tourism Sales Tax that is allowed, but 
currently not collected, in Indian River County. If approved, the additional funds could be 
used to fully fund all the requested sub-recipients and to provide for a reserve. Mr. Brown 
noted that it would be acceptable to discuss the addition of the 1 cent to the Tourism 
Sales Tax, however, there is the completion of the payment of Dodgertown in 2021, and 
the implementation will require a Code change. 

 Ms. Hoffman asked if she could bring the results of the economic study that has been 
conducted for the last 3 years. 

 Mr. Strickland asked to discuss upcoming sporting events, some are new and others are 
returning to the area. 

 
Next Meeting Date  
 
The next Tourist Development Council meeting will be held on Wednesday, December 7, 2017, 
at 2:00 p.m. 
 
Adjournment 
 
There being no further business, the meeting adjourned at approximately 3:48 p.m. 


