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TOURIST DEVELOPMENT COUNCIL 
 
The Indian River County (IRC) Tourist Development Council (TDC) met on Wednesday, February 
21, 2018, at 2:00 p.m. in the Commission Chambers of the County Administration Building, 1801 
27th Street, Building A, Vero Beach, Florida.  
 
You may hear an audio of the meeting; review the agenda and the minutes on the IRC website –
http://www.ircgov.com/Boards/TDC/Index.htm 
 
Members Present were: 
Chairman Susan Adams, Indian River County Commissioner, District 1 
Jennifer Bates, Owner/Operator Tourist Accommodations Appointee 
Will Collins, Owner/Operator Tourist Accommodations Appointee 
Steve Hayes, BCC Appointee 
Amanda Smalley, Interested in Tourist Development not an Owner/Operator 
Linda Kinchen, Councilmember, City of Sebastian  
Harry Howle, III, Councilmember, City of Vero Beach (arrived at approximately 2:36 p.m.) 
Keith Kite, Owner/Operator Tourist Accommodation Appointee 
Karen Mechling, Interested in Tourist Development not an Owner/Operator  
 
Members Absent were: 
None 
 
Others Present were:  
Allison McNeal, Tourism Director, Indian River Chamber of Commerce 
Nicole Holbrook, Tourism Director, Sebastian River Area Chamber of Commerce 
Barbara Hoffman, Executive Director, Cultural Council of Indian River County 
Ruth Stanbridge, County Historian, Indian River County Historical Society 
Richard Hatcher, Director, Treasure Coast Sports Commission 
Ryan Strickland, Director of Business Development & Marketing, Treasure Coast Sports 
Commission 
Penny Chandler, Director, Indian River Chamber of Commerce 
Beth Mitchell, President/CEO, Sebastian River Area Chamber of Commerce 
 
Indian River County Staff Present were: 
Mike Smykowski, Director, Management and Budget, Indian River County 
Lisa Hill, Recording Secretary 
 
Call to Order 
 
Chairman Adams called the meeting to order at 2:00 p.m. and noted a quorum of members in 
attendance. Chairman Adams led the Committee and audience in the Pledge of Allegiance.  
 
Additions or Deletions to the Agenda 
 
Chairman Adams called for agenda item additions or deletions. None were requested. 
 

ON MOTION BY Ms. Mechling, SECONDED BY Mr. Collins, the Members voted 
unanimously (9-0) to approve the agenda. 
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Approval of Minutes from the December 6, 2017, TDC Meeting (Action Item) 
 

ON MOTION BY Ms. Kinchen, SECONDED BY Mr. Hayes, the Members voted 
unanimously (9-0) to approve the December 6, 2017, meeting minutes as presented. 

 
Update on Legislation Tourist Development Tax (CS/SB 658 & E1/HB 585)  
 
Chairman Adams provided an update on the latest legislative efforts at the State level, specifically 
related to the Tourist Development Tax. Ms. Adams noted that House Bill 585 included an 
amendment to place the same additional limitations on expenditures that is contained in the 
Senate version with a lower revenue cap of $10 million instead of the $20 million required in the 
Senate Bill. The legislation proposes changes allowing local governments to use tourist 
development tax for capital projects that enhance tourism. 
 
Tourist Tax Revenues Update 
 
Mike Smykowski, Director, Management and Budget, presented an update on the Tourist Tax 
revenues reported for 2017. A copy of the Tourist Tax Revenue Report is on file at the Board of 
County Commissioners Office. Mr. Smykowski advised that the December collections are up 
7.9% over December of 2016, with Year to Date collections up 18.1% from FY 2016/17 and 
revenues exceeding budget by 37.1% for the year. Mr. Smykowski stated that the increase seen 
this year has been very positive, however he would continue to forecast the revenue 
conservatively because of the timing of Easter at the very beginning of April this year. He added 
that due to the timing of the holiday, it is difficult to predict revenue for the next quarter. Mr. 
Smykowski reported that overall revenue is up $635,972 for the first quarter of the 2017/2018 
fiscal year. 
 
Mr. Kite noted that there are other events occurring toward the end of April that will be positive for 
the tourist industry, such as the airshow and events in Dodgertown. He advised that the number 
of hotel rooms will increase in the next years as there is a new hotel, the Fairfield Inn that broke 
ground near the I-95 interchange at SR 60 and another hotel near Dodgertown and the Airport. 
 
Mr. Collins stated that the report does not account for the amount of hotel room inventory nor the 
rates and may not accurately reflect figures of occupancy rates. 
 
Allison McNeal advised that she receives the Smith Travel Research reports that provide detailed 
information of rooms and the occupancy amounts. The report indicates a great deal of increase in 
the overall occupancy of the rooms. Ms. McNeal advised that the Smith Travel Research data is 
included in her report that was submitted as part of her presentation updating the Indian River 
Chamber’s activities for this year. A copy of the Chamber’s report is on file at the Board of County 
Commission Office. 
 
Presentations: 
 

1. Dodgertown Update – Craig Callan 
Mr. Callan was unable to attend the meeting of the Tourist Development Council.  
 

2. Indian River County Chamber of Commerce – Allison McNeal 
Ms. McNeal updated the Council on the efforts of the Indian River County Chamber for the 
first part of the 2017/2018 Fiscal Year on Tourism Marketing, a copy of which is available 
at the Board of County Commission Office. Ms. McNeal outlined the initiatives which 
included:  
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1) In partnership with Martin and St. Lucie Counties, an advertising campaign featured 

on the Treasure Coast with the Canadian Travel Network and the Toronto Transit 
Commission;  

2) An enhanced Eco-Tourism Map 
3) User Generated Photo Content 
4) Treasure Coast Wine & Ale Trail 
5) Features in Coastal Living 
6) Advertisement for Ford SUV shot in Vero Beach 
7) Cooperative endeavors with Visit Florida to move toward a regional approach to 

promotional activities. 
 

Ms. McNeal stated that the Chamber will be working with the City of Vero Beach to 
promote the 100 year Celebration through social media postings as well as other outreach 
efforts. 
 

3. Sebastian River Area Chamber of Commerce Update – Nicole Holbrook 
Ms. McNeal updated the Council on the efforts of the Sebastian River Area Chamber for 
the first part of the 2017/2018 Fiscal Year on Tourism Marketing, a copy of which is 
available at the Board of County Commission Office. Ms. Holbrook highlighted the new 
signage for the Visitor’s Center, which can be seen from both US 1 and Indian River 
Drive. She noted the number of visitors that have come to the Visitors Center in 2018 and 
how it compares to the previous three years. Ms. Holbrook noted the updated Visitors 
Guide is available and highlights local festivals and area tourism related businesses. The 
guide is available at the I-95 and I-75 Welcome Centers, the Melbourne Airport and is 
mailed in response to inquiries. Ms. Holbrook advised that the Chamber partnered with 
Captain Hiram’s Resort and hosted the 2nd Annual Visit Florida Certified Travel 
Information Center Summit which brought in 25 people in the tourism industry from Florida 
to discuss travel related tourism and allow those participants to have first-hand experience 
of the benefits of the Sebastian area. Ms. Holbrook stated that the City of Sebastian 
worked with AARP for a full page advertorial on the amenities offered in Sebastian. An 
advertisement was featured in Food Traveler Magazine in their Winter 2017 issue, which 
is also available through on-line media with URL embedded content in the digital ads. She 
stated that the Sebastian River Area Chamber received a $5,000 grant to create new 
destination videos and short clips using drone footage and to create promotional videos. 
These are to be completed in mid-May. Additional grant funds are being requested to 
develop a new website. Ms. Holbrook noted that there is a new Scenic Byway website and 
promotional effort that highlights the Indian River Lagoon. In upcoming efforts, there will 
be the 7th Annual SRA Snapshot Contest; concerts in the park, the Pelican Island Wildlife 
Festival; the ShrimpFest and Craft Brew Hullabaloo and the 4th of July Festival. 
 
The Council briefly discussed progress on the trail that will go to Fellsmere preserve from 
Sebastian. The trail will allow for horses, bicycles and pedestrians, but will not allow 
motorized vehicles. A bridge is under construction over I-95 and the remainder of the trail 
will be an oyster shell type path. 
 
 
 
 
 

Council Matters 
 
Tourist Development Council Rating Sheet 



C:\Users\sjohnson\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\SEU7ML71\TDC Minutes February 21 2018 APPROVED.doc
 4 
  

 
Ms. Smalley expressed concern that the point system on the rating sheets could result in a 
requesting entity receiving no funding if there are insufficient funds. She questioned whether a 
percentage would be a better method of determining the funding allocation based on projected 
revenues. 
 
Ms. Adams stated her concern that a percentage allocation would inflate the requested funding 
from each group as they would know that it may get reduced. Ms. Adams suggested that 
additional information on prior year allocations could be provided as background material when 
considering the yearly budget allocations. 
 
Mr. Howle agreed that having additional yearly budget allocations would help in the evaluation of 
funding requests. 
 
Mr. Collins stated that the Council needs to quantify what the funding will accomplish, which is 
often hard to evaluate with the submittals, regardless of the system used for the evaluation. 
 
Mr. Kite stated that the cooperation of all agencies allows the marketing agencies to accomplish 
more and gets the best results out of all the funds. He added that all of the requests must always 
remain within the budgeted amounts. He noted that the ranking systems has been effective for 
several years. 
 
Ms. Adams stated that she had reviewed other rating sheets, most of which are very similar to the 
one used by Indian River County.  
 
Ms. Bates stated that it is a lot of indirect information, but it meets the specific information on 
what is being done and how the funds will be used to provide the best outcome of attracting 
tourists. 
 
The Council members requested that at least three years of data be made available by each of 
the entities requesting funding as part of the consideration during the meeting scheduled for May 
16, 2018. 
 
Additional Comments 
 
Mr. Hatcher spoke about the US Women’s Rowing event hosted at Captain Hiram’s that had a 
large impact to the tourism in Sebastian. He stated that rowing has become a major draw for the 
area. Mr. Hatcher noted upcoming events at Dodgertown including spring training for softball, 
football events and the softball tournament. 
 
Next Meeting Date  
 
The next Tourist Development Council meeting will be held on Wednesday, May 16, 2018, at 
2:00 p.m. 
 
Adjournment 
 
There being no further business, the meeting adjourned at approximately 3:11 p.m. 


