
TDLCB-Unapproved 1                                             August 23, 2012 
F:\BCC\All Committees\TDLCB\Minutes\2012\TDLCB 08 23 12.doc 

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD 

 
The Indian River County (IRC) Transportation Disadvantaged Local 

Coordinating Board (TDLCB) met at 10:00 a.m. on Thursday, August 23, 2012 in 
Building B, Conference Room “B1-501” of the County Administration Building, 
1800 27th Street, Vero Beach, Florida. 

 
Present were Chairman Bob Solari, IRC Commissioner; William Lundy 

Parden, Handicapped Representative; Joel Herman,  Florida Department of 
Veterans’ Affairs Representative, IRC; Cathy Viggiano, Florida Department of 
Education (FDE) Representative; Cindy Barnes, Florida Agency for Health Care 
Administration (FAHCA) Representative; Jaclyn Meli,  Florida Department of 
Transportation (FDOT) Representative; Sue Rux, Florida Association for 
Community Action (FACA)/Economic Opportunities Council (EOC) 
Representative; and Kathleen “Cookie” Geyer, Citizen Advocate 
Representative; Donna Mihok, Florida Department of Children and Families 
(FDC&F) Representative;  and Dr. Harry Hurst, Citizen Advocate 
Representative.  

 
Absent were George Millar, Public Education Representative; Toni 

Teresi, Seniors Representative; Laurie Sang, State Coordinating Council of 
Early Childhood Services (CCECS) (unexcused) and Dalia Dillon, Florida 
Department of Elderly Affairs (FDEA) Representative (excused).  

 
Present was:  Stephen Holmes, Executive Director, Florida Commission 

for the Transportation Disadvantaged (FCTD); Karen Deigl, Executive Director, 
Ralf Heseler, Transportation Director, Stephanie ________, [title] and Christina 
Reneau, Senior Resource Association (SRA); Stephen Holmes, Florida 
Commission for the Transportation Disadvantaged; and April Hargett, Indian 
River County Volunteer Ambulance Squad.  

 
Also present were IRC staff:  Phil Matson, Metropolitan Planning 

Organization (MPO) Staff Director; Brian Freeman, MPO Senior Planner; 
Sharon Schalm, MPO Staff Assistant III; and Misty L. Pursel, Commissioner 
Assistant, Districts 1 and 5. 

 
Call to Order 

 
Chairman Bob Solari called the meeting to order at 10:00 a.m. and a quorum 

was noted. 
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Approval of Minutes of the May 24, 2012 Meeting 
 
ON MOTION BY Mr. Hurst, SECONDED BY Mr. 
Herman, the Board voted unanimously (9-0) to 
approve the minutes of May 24, 2012. 

 
Unfinished Business 
 
 None. 
 
New Business 
 
TDLCB Chairman’s Report 
 

Commissioner Solari introduced Stephen Holmes, Executive Director, 
Florida Commission for the Transportation Disadvantaged (FCTD).  

 
Mr. Holmes thanked the Board members for their initiatives and said 

having a local coordinating board involved in the process of providing guidance 
and direction to the Community Transportation Coordinator (CTC) was critical.  
He said it was important for him when he went into the field to obtain a better 
understanding of what were the challenges, strengths and what can Tallahassee 
do to facilitate not only this Board’s work in Indian River County, but across the 
State of Florida. 

 
Mr. Holmes gave thanks to the people in the field, who, working with 

legislators, received an additional $10 Million last year in general revenue to 
assist the local transportation disadvantaged systems. He stated the system was 
not a transportation business, but more of a health and human services business 
in transportation. 

 
Mr. Holmes mentioned some of the challenges being faced included the 

State was moving to managed care, Medicaid reform and part of the reform was 
the non-emergency Medicaid transportation, which would be moving to managed 
care organizations in two phases/programs:  1) Long-term care managed care 
program from a transportation and volume standpoint was very small; 
approximately 87,000 – 100,000 people state-wide would be impacted; and 2) 
procurement of services for the managed medical assistance, which was the 
remainder of the almost 3.2 million Medicaid recipients. 

 
Mr. Holmes described the impact in this region, Region 9, from Indian 

River County to Palm Beach County, where there would be three (3) contracts 
negotiated by the regional Medicaid administration; wherein each of those 
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contracts would be a managed care organization; wherein one would be a 
Provider Service Network (PSN) and two managed care organizations.  He said 
each of the entities must have a transportation element as part of their network. 

 
Mr. Holmes explained national brokers such as Logistic Care, Medication 

Therapy Management (MTM), Measured Value (MV), Transportation 
Management Systems (TMS), etc., who had relationships already with large 
health care organizations who would provide the brokerage piece.  He mentioned 
the Transportation Disadvantage (TD) may see an increase in costs and some 
confusion as to who to call and how to schedule transportation needs. 
 
 Mr. Holmes remarked these transitions have not affected seniors or 
persons with disabilities yet; however, outside agencies have begun building their 
networks.  
 
 Mr. Parden stated in Indian River County, the current system was not 
broken and asked why it needed to be fixed.  Mr. Holmes responded with the 
legislature reviewing the overall Medicaid budget of about 22 billion dollars, they 
look at how best to save dollars across the whole Medicaid system.   
 
 Ms. Deigl explained from the Medicaid dollars only, the new change would 
first go to the long term managed care provider, with three selected for District 9; 
who will contract with another broker who would come to the managed care 
provider to manage transportation for the community, as SRA has already been 
doing. 
 
 Ms. Deigl continued the allotment of money SRA was currently receiving, 
would no longer come to SRA; instead SRA would bill for the services they 
provide. 
 
 Mr. Matson described the two roles of SRA: (1) coordinator, who would 
take the intake qualification and set up the transportation; (2) provider, who 
would provide the trip.  He explained it would still be able to provide Medicaid 
trips potentially for the coordinator role, which was moving to one district-wide 
company. 
 
 Mr. Holmes interjected not all Medicaid recipients were moving to 
managed care; therefore, OCA would still contract with the Commission, who 
would contract with the Community Transportation Coordinator (CTC) to handle 
those non-emergency Medicaid transportation needs, primarily prescribed 
pediatric extended care children and other persons with disability, who would not 
be moved to managed care. 
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 Donna Mihok arrived at 10:15 a.m. 
 
 Mr. Parden asked Ms. Deigl about the likelihood of costs increasing due to 
working a larger area.  Ms. Deigl advised the SRA’s area would continue to be 
the same, providing transportation only for Indian River County.  She noted costs 
may increase due to having several different sources of money and with a 
number of different persons, with the money coming from different areas, SRA 
may not be able to multi-load a Medicaid recipient with a TD recipient with 
funding from other sources, there would be separate trips. 
 
 Chairman Solari requested Ms. Deigl and Mr. Matson’s assistance in 
clarifying/simplifying this direction, so he may let Senator Joe Negron know of 
this Board’s discontent with the change. 
 
 Mr. Matson asked Mr. Holmes whether this direction was at the rule- 
making phase, how would the contracts be lead; who was going to construct the 
contracts, and whether this Board could influence a change.  Mr. Holmes 
responded there was no rule making on this matter.  He noted the legislation 
OCA implemented was through an invitation to negotiate and there would be 
negotiating with the entities in this area and the timeline was moving forward. 
 
 Mr. Holmes reported the only thing that may derail this direction was if the 
federal government did not approve the waivers the State had to send to 
Washington CMS for approval. 
 
 Ms. Deigl announced at the present time SRA held 10 different contracts 
for managed care. 
 
Planning Status Report:  No action required 
  
 Mr. Matson presented a PowerPoint outlining the Transportation 
Disadvantaged in Indian River County; a copy of which is on file in the 
Commission Office. He reviewed 2011/12 highlights, which included: 
 

 New transit building & receipt of a Bus Livability Grant for the transit 
hub 

 Record Ridership; GoLine One Millionth Rider 
 Route Match Automation Project 
 Recognition of Commendations and Awards:  Dump the Pump Day 

Proclamation; 2011 Community Transportation Coordinator of the Year 
– SRA; 2011 Volunteers of the Year – Lundy Parden and Harry Hurst; 
2011 Special Recognition (Operator, Karen Wood, Karen Deigl) 
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Community Transportation Coordinator Status Report No action required 
 
 Mr. Ralf Heseler summarized the TDLCB Quarterly report, a copy of which 
is on file in the Commission Office.  Highlights were as follows: 
 

 Community Coach door-to-door services provided approximately 8,884 
one-way trips in the current reporting quarter; a 6.7% decrease from the 
same reporting quarter as last year.   

 GoLine public transportation provided approximately 262,758 one- way 
trips in the first quarter of this year; a 11.2% increase from the same 
reporting quarter as last year. 

 One millionth rider mark celebrated on June 21, 2012. 
 GoLine Shelter Program Phase III for 10 shelters was in permitting 

stage with anticipated installation in 4th quarter of 2012. 
 Staff participated in the Annual TD conference, CUTR Mid-Year 

Professional Development Workshop and Medicaid Webinars. 
 The new Transit Maintenance Facility opened for business in mid-July. 
 Four new vehicles for GoLine service were ordered with expected 

delivery in December.  New paratransit vehicle purchases were being 
reviewed. 

 20 paratransit eligibility assessments performed, one travel training, 
and two appeals during the period. 

 
Review of Progress Report and Reimbursement of Invoice #4 for the 
2011/12 Planning Grant No action required 
 
 Mr. Matson summarized Mr. Freeman’s memorandum dated August 14, 
2012, regarding the invoice and progress report representing the planning grant 
period for the period from April 1, 2012 to June 30, 2012, a copy of which is on 
file in the Commission Office.   
 
Review of Draft Actual Expenditures Report Action required 
 
 Mr. Matson summarized the actual expenditure report, which indicated the 
local funding expenditures totaling $129,339, with 17,853 one-way trips.  A copy 
of the report is on file in the Commission Office. 
 

ON MOTION BY Mr. Hurst, SECONDED BY Ms. 
Barnes, the Board voted unanimously (10-0) to 
approve the Actual Expenditures Report. 
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Status Report of Federal Transportation Bill Reauthorization No Action 
Required 
 
 Mr. Matson summarized his memorandum dated August 15, 2012, 
regarding the Federal Transportation Bill Reauthorization, a copy of which is on 
file in the Commission Office.  
 
 Mr. Matson reminded the Board at the previous TDLCB meeting, he 
sounded alarm bells over pending legislation to reauthorize the Federal Highway 
Bill (FHB), which contains public transportation rules, guidelines, money, and 
potential funding of allegations.  He told the Board the FHB recently enacted on 
July 6, 2012, worked in IRC’s favor.   
 
 Mr. Matson informed the Board, one of the proposals by the State Senate 
would have had eliminated IRC as a Metropolitan Planning Organization (MPO) 
and by extension the TDLCB responsibilities at the MPO level, however, was not 
included in the final Bill and everything was maintained in terms of empowering 
the MPOs.  He mentioned a number of programs were streamlined, which may 
help in terms of the allegation of funding for public transportation. 
 
 Mr. Matson mentioned there would no longer be any federal earmarking. 
He explained earmarks were the money that came off the top for big-ticket, high 
profiled projects and means more money coming via formula, with Florida having 
a large population, expect more federal funding. 
 
Other New Business 
  
 Mr. Hurst complimented Ms. Deigl with a darn good transportation system 
and told her he had confidence in her and her staff at SRA. 
 
 Mr. Herman asked Ms. Deigl about the equipment placed on the buses 
that scheduled pickups, and wanted to know what was the breakdown savings 
for the equipment per ride with saving the time, transportation and fuel.  
Stephanie ______ responded due to tweaking the system and they were still 
analyzing it. 
 
 Chairman Solari suggested Mr. Matson work with Ms. Deigl to schedule 
the breakdown discussion as an informational item at an upcoming TDLCB 
Board meeting. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 10:45 a.m.  


