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 BEACH AND SHORE PRESERVATION ADVISORY COMMITTEE 
  
 
 The Indian River County (IRC) Beach and Shore Preservation Advisory 
Committee (Beach) met at 3:00 p.m. on Monday, June 18, 2012, in the County 
Administration Building, Building B, 1800 27th Street, Vero Beach, Florida.  You 
may hear an audio of the meeting; review the agenda and the minutes on the 
IRC website - www.ircgov.com/Boards/BSPC/2012.   
 
 Present were Chairman David Barney, Mark Tripson, Bob Anderson, and 
Cheryl Gerstner, Board of County Commissioners (BCC) Appointees; Dick 
Winger, City of Vero Beach (COVB) Appointee; Councilmember Bill Troxell, 
Town of Orchid Appointee; Councilman Joel Tyson, City of Fellsmere Appointee; 
and Councilmember Mike Ochsner, Town of Indian River Shores Appointee. 
 
 Absent was Mayor Jim Hill, City of Sebastian Appointee; Chris Hendricks 
and Robert Lindsey, BCC Appointees (all excused) 
 
 Also present were IRC staff: Commissioner Liaison Peter O’Bryan; Mike 
Zito, Assistant County Administrator; Chris Mora, Public Works Director; James 
Gray, Coastal Engineer; and Terri Collins-Lister, Commissioner Assistant, District 
4. 
 
 Others present were: Marty Smithson, Sebastian Inlet Taxing District (The 
District); Don Dexter, COVB; Carrie Lira, Senator Negron’s Office; Steve 
Boehning, Coastal Waterways; Paul Hart, Disney’s Vero Beach Resort, Tem 
Fontaine, Coastal Technology; Cathy and Tuck Ferrell, Interested Citizens. 
 
Call to Order  
 
 Chairman Barney called the meeting to order at 3:00 p.m. 
 
Approval of the Minutes of May 21, 2012 
  
 Mr. Marty Smithson, The District, referred to page 3 of the May 21, 2012 
meeting minutes under Update from the Sebastian Inlet Taxing District, last 
sentence stating “place the material in the sand trap” the word sand trap should 
be replaced with “Dredge Management Area”. 
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ON MOTION BY Councilman Tyson, SECONDED BY 
Vice-Chairman Anderson, the members voted 
unanimously (8-0) to approve the minutes of May 
21, 2012 as amended. 
 

Update on the Sector 3 Beach Restoration Project – Mr. James Gray, IRC 
Coastal Engineer 
 
 Mr. James Gray, IRC Coastal Engineer, updated the members on where 
the County stood in terms of the closeout of the Sector 3 Phase 2B Project with 
the contractor, Ranger Construction.  He said at the June 12, 2012 BCC meeting, 
the Board tabled the agenda for Consideration of Approval for Final Payment to 
Ranger Construction until the June 19, 2012 BCC meeting.  He added there were 
still some pending disputes between the sub-contractors and said staff’s 
recommendation to the Board was to make the final payment to the contractor 
and let the sub-contractors discuss it afterwards with the contractor.  
 
 Mr. Gray gave a brief update of the Sector 3 Post Construction Monitoring 
the County had completed approximately 80% of near shore hard bottom 
monitoring and all of the profile surveys had been completed and continued with 
the sea turtle monitoring. 
 
Discussion on the Florida – Department of Environmental Protection 
(FDEP)– Palm Beach Island Beach Management Agreement - Mr. James 
Gray, IRC Coastal Engineer 
 
 Mr. Gray stated the FDEP was expected to complete a Beach 
Management Agreement (BMA) for 15.8 miles of Palm Beach beaches to provide 
a regional approach to beach management in effort to reduce project permitting 
and construction costs while still providing a net ecosystem benefit.  He said the 
BMA included several specific projects consisting of beach restoration, dune 
restoration, coastal structure rehabilitation, and inlet bypassing along the 
beaches of Palm Beach County and its inlets and municipalities.   
 
 Mr. Gray mentioned the FDEP had hosted two public meetings to discuss 
and seek guidance on how to develop the BMA and some of the key points 
discussed included: 
 

 Biological (define function, quality of hard bottoms types, and develop a 
regional mitigation bank)  
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 Engineering  
o Identifying project sand needs and exploring alternative sand 

sources from upland mines and the Bahamas.  
o Identifying projects where timing a sequence of construction or 

combining projects could reduce costs. 
 

 Administrative/Policy – Biological Engineering groups report to develop the 
BMA, discuss funding, implementation and adaptive management of the 
BMA. 
 
Mr. Gray noted IRC was not a stakeholder in the process but wanted to go 

over some of the ideas on how the BMA could affect IRC positively or negativity.   
He added on the negative side the regional nearshore hard bottom management 
relative to the classification and monitoring protocols could be modified as a 
result of this BMA.  He said on the positive side there would be new rules on 
permitting small scale dune restoration projects both preventative and 
emergency response and added the FDEP may authorize an area-wide permit 
that outlines specific project authorizations where only a field permit may be 
required; thereby speeding up the permit to project process. 

 
Mr. Gray mentioned for further information relative to the BMA, visit the 

FDEP website:  http://dep.state.fl.us/beaches/pb-bma/meetings.htm 
 
Coastal Structures Sub-Committee Update – Mr. Dave Barney 
 
 Chairman Barney stated the Coastal Structures Sub-Committee met on 
June 11, 2012 and Dr. Mike Jenkins with Applied Technology Management 
discussed the current state of coastal structures.   
 
 Chairman Barney mentioned how the state and the federal agencies 
looked at breakwaters and noted the state agencies wanted the breakwaters 
submerged and the federal agencies wanted them emerged. He highlighted 
before the state would consider structures they would like the County to prove a 
sand only solution would not work.  He gathered that coastal structures could be 
designed to work in hotspots and the goal was to increase the length of time in 
between the beach projects.  He noted a properly designed structure with a sand 
component would extend the intervals between beach projects. 
 
 Chairman Barney noted Dr. Jenkins opined IRC with the wealth of data 
collected from completed beach projects could use the data to identify erosional 
hotspots prior to performing a numeric model. 
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 A lengthy discussion ensued on cost effectiveness of the coastal 
structures.  Mr. Barney said Dr. Jenkins had said first identify an area which 
qualified as a hotspot which would be permitted by the state to have a structure 
in place.  He continued then a cost analysis would be needed to determine if the 
project would increase the intervals between projects and whether it cost less 
than placing sand only.  Mr. Barney took from Dr. Jenkins the only way a coastal 
structure would work was with a structure component and a sand component as 
part of the project.  It was noted some counties found it cheaper to place sand on 
the beach than to build the breakwater system which was estimated at $30 
million just for the construction of the breakwaters, not including the maintenance 
of the structures.  
 
 A question was raised whether there was a liability associated with the 
structures.  Mr. Gray replied it depended on where the structures were placed 
and were identified through the Coast Guard or by placing buoys on them for 
safety reasons if surrounded by public access. 
 
 A lengthy discussion ensued on the data collected from the County beach 
projects.   
 
 Mr. Barney asked Mr. Gray the status of the Request for Qualifications 
(RFQ).  Mr. Gray replied there was no change from the last report and said the 
County was still planning to advertise the RFQ in July 2012.  
  
Update from the Sebastian Inlet Taxing District Commission (The District) 
 
 Mr. Smithson, The District, said after the surveying was completed, it was 
indicated a total of 120,000 cubic yards of sand was placed on the beach from 
the sand trap and some from the channel.  He had hoped for 148,000 cubic 
yards of sand to be placed on the beach prior to the May 1, 2012 deadline and 
mentioned the contractor, Dickerson Florida, had done an excellent job despite 
some wind events, the dredge took in some water, and lots of debris in the sand 
trap which slowed the contractor down. 
 
Status of County Parks 
  
 Commissioner Liaison O’Bryan stated the County was looking at 
contracting with a hot dog stand vendor at some of the County Beach Parks to 
provide amenities. 
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Committee Members Matters  
  
 There was none. 
 
Chairman Matters 
 
 There was none. 
 
Other Matters  
 
 There was none.  
 
Adjournment 
 
 There being no further business, the meeting adjourned at 3:55 p.m. 


