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BEACH & SHORE PRESERVATION ADVISORY COMMITTEE 
 
The Indian River County (IRC) Beach and Shore Preservation Advisory Committee (Beach) met 
at 3:00 p.m. on Monday, May 21, 2018, in the County Administration Building, Building B, 1800 
27th Street, Vero Beach, Florida. You may hear an audio of the meeting; review the agenda and 
the minutes on the IRC website: www.ircgov.com/Boards/BSPC/2018.   
 
Members Present were:  
Mike Ochsner, Chairman, Town of Indian River Shores Appointee Councilman  
Bob Anderson, Vice-Chairman, BCC Appointee 
William “Tuck” Ferrell, BCC Appointee  
David Barney, BCC Appointee 
Linda Kinchen, City of Sebastian Appointee  
Francisco San Miguel, BCC Appointees 
Howard Thrailkill, Town of Orchid Appointee  
Mark Tripson, BCC Appointee  
Commissioner Joseph Flescher, Board of County Commissioners, non-voting member 
 
Members Absent: 
Christian Hendricks, BCC Appointee 
Inocensia Hernandez, City of Fellsmere Appointee  
Lange Sykes, City of Vero Beach Appointee 
 
IRC staff present were:  
James Gray, Natural Resources Manager 
Kendra Cope, Environmental Specialist 
Tina Cournoyer for Lisa Hill, Commissioner Assistant, Recording Secretary (Ms. Hill did not 
attend the meeting, but did complete the Minutes.) 
 
Call to Order  
 
Chairman Ochsner called the meeting to order at 3:00 p.m. Mr. Ochsner noted that a quorum was 
reached. 
 
Approval of Minutes from March 19, 2018  

 
ON MOTION BY Mr. Anderson, SECONDED BY Mr. Barney, the members 
voted unanimously (7-0) to approve the Minutes of March 19, 2018, as 
presented.  
 
Note: Mr. Thrailkill arrived shortly after the Approval of the Minutes. 

 
Coastal Engineering Division Updates 
 
A. Turtle Season Updates – Kendra Cope 

Ms. Cope reviewed the turtle nesting numbers as of May 17, 2018, as follows: 
 
Loggerhead – 151 
Leatherback – 19 

 
The slow warming for the spring has made the turtle nesting schedule a couple weeks 
behind the normal time period. There were no Green Turtles at this time, but they will be 
starting soon. Ms. Cope reminded the members that Green Turtles nest every other year. 
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B. Lionfish Festival Update – Kendra Cope 

Ms. Cope advised that the Lionfish Festival was on May 20th and over 500 people came 
for the event even though it was a rainy weekend. There were visitors from different areas 
of Florida with positive feedback regarding the event. She added that because of the rain 
and rough water, the fishing tournament was postponed to around June 30th for a safer 
diving experience. Over 1,300 lionfish had to be caught to supply the order needed for the 
festival itself. 
 
Commissioner O’Bryan was the emcee of the event and did a Lionfish trivia game on stage 
with free t-shirts and gave some great informational questions for the audience to learn 
more about the effects of lionfish. Costa D’Estes won the cook-off. Ms. Cope noted that 
the restaurants have all agreed to serve lionfish at the restaurants. 
 
The Ocean Conservancy came down from Washington, DC, and will be coming back for 
future events. 
 

C. Beach Project Updates – James Gray 
Mr. Gray submitted an update report which is on file in the Board of County Commission 
Office. 
 

1. Sector 5 - Mr. Gray updated the Sector 5 beach project (Sea Watch south to Riomar 
Beach Access). This project has completed the permit application process with design 
and permitting. It is anticipated that the actual construction will be Fall/Winter 
2018/2019. Additional concerns related to the sand specifications to achieve the 
design objectives. Through a RFQ process, the County will be working to identify local 
sand sources. There may also be some additional conditions required for monitoring, 
which would require more funding. Mr. Gray advised that there are additional requests 
from the State regarding coordination with the Florida Division of Historical Resources 
with the potential for archaeological resources within the boundaries, which is 
speculated to be a ship wreck. The Army Corps permit has also been submitted. 
 

2. Sector 3 – Wabasso Segment is underway for project feasibility and design. This is a 
renourishment project, which should go through permitting more easily, and has a 
target date of completion in 2020. 

 
3. Sector 7 – Porpoise Point Beach is also under design and permitting phases. 

 
D. Funding Needs for Indian River County Beaches - Save Our Shores – William 

Suddath 
Save Our Shores started in 1984 with a County-wide community organization focused 
exclusively on maintaining the County’s beaches. At that time, they completed the first 
beach preservation plan. Their mission is to promote beach renourishment, management 
and public safety. All of the efforts are paid through memberships to Save Our Shores. 
Mr. Suddath discussed the need for fully funding many of the projects to keep the beaches 
in shape. For the past 14 years, the amount of funding has been about $6.8M per year, 
however, to fully implement the beach plan it would cost $8.2M per year. Return on 
investment is $5.4 for every $1 spent, which makes it important to fund the implementation 
of the beach plan. The Sectors 3, 5 and 7 projects have specific intervals for nourishment 
and are behind schedule due to insufficient funding. Save Our Shores was asking for the 
Beach and Shores Committee support a specific resolution to the Board of County 
Commissioners approve and fund all of the beach projects, specifically those funds 
needed for Sectors 3, 5 and 7 and to fully implement and support the Beach Plan. 
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Mr. Ochsner asked whether there are Federal and State funding sources available for 
projects as is indicated by Save Our Shores. Mr. Gray stated that there are funds available 
through Federal and State sources, but it is very difficult to receive it. He advised that the 
programs are also cost reimbursement programs which requires the County front all of the 
funds not getting them back for several years. Mr. Gray stated that the timeframes for 
renourishment are estimates, however, it is time to complete projects for Sector 7 and 
Sector 3. The large storm events affect the timing and need for renourishment projects. 
Mr. Ochsner asked if there was a way to provide a report on where the County is on its 
renourishment projects. Mr. Gray advised that the beach plan is recommended to be 
updated every 5 years which would give a good timeframe for such a report. Mr. Ferrell 
stated that everyone working to support the beach projects would be of benefit in getting 
the projects moving forward. 
 
ON MOTION BY Mr. Ferrell, SECONDED BY Mr. Anderson, the members 
voted unanimously (8-0) to approve presenting a resolution to the Board of 
County Commissioners to support fully funding the implementation of the 
Beach Plan. 
 
Commissioner Flescher advised that the Commission has been very supportive 
over the years for beach projects, however, during the economic downturn funding 
was not easily available. 
 

Update from the Sebastian Inlet District Commission (the District) 
 

Mr. Smithson related to Mr. Gray in an email that there will be a dredging project for this coming 
winter which will be moved to Ambersand beaches. This project is about 150,000 cubic yards. 
The Inlet survey has been completed to determine the amount of sand in the trap. He added that 
there will be a full beach fill or dune project that will start in November 2018. 
 
Status of County Beaches – James Gray 
 
All County beaches and parks are open and operating. Ms. Cope indicated some small mammal 
traps with cameras at Treasure Shores and Golden Sands to track the type of mammals in the 
area. This will provide information on beach mice, invasive species and other data. 
 
Committee Members Matters 
 
There were no Committee Members matters. 
 
Commissioner’s Matters 
 
Commissioner Flescher indicated that the Board of County Commissioners will be considering 
under the Attorney Matters the issue of customary use at the meeting of May 22, 2018. He stated 
that there was a requirement to establish what is going to be done in Indian River County by 
around July 1, 2018. Under consideration are various options, such as, access agreements to 
renourish without any complication, special taxing district or having a blanket statement that all 
beaches are public. These each have their own considerations such as funding, property rights 
and tourism issues. There was discussion on the implications of the possible closing of beaches 
with signs and barriers.  
 
Chairman’s Matters 
 
There were no Chairman matters. 
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Public Discussion Items 
 
There were no Public Discussion Items, however, someone did thank the Committee members 
for their diligence in protecting the beaches. 
 
Adjournment  

 
There being no further business, Chairman Ochsner adjourned the meeting at approximately 4:30 
p.m. 
 
The next meeting of the Beach and Shore Preservation Advisory Committee is scheduled for 
June 18, 2018, at 3:00 p.m., in Building B, Conference Room B1-501, and 1801 27th Street, Vero 
Beach, FL. 


