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BEACH & SHORE PRESERVATION ADVISORY COMMITTEE 
 
The Indian River County (IRC) Beach and Shore Preservation Advisory Committee (Beach) met 
at 3:00 PM on Monday, January 28, 2019, in the County Administration Building, Building B, 
1800 27th Street, Vero Beach, Florida.  You may hear an audio of the meeting and review the 
agenda and minutes on the IRC website: www.ircgov.com/Boards/BSPC/2019.   
 
Members Present were:  
Christian Hendricks, Chairman, BCC Appointee 
Bob Anderson, Vice Chairman, BCC Appointee 
Bob Auwaerter, Town of Indian River Shores (Alternate) 
David Barney, BCC Appointee 
William “Tuck” Ferrell, BCC Appointee  
Linda Kinchen, City of Sebastian Appointee  
Francisco San Miguel, BCC Appointee 
Commissioner Joseph Flescher, Board of County Commissioners (non-voting member) 
 
Members Absent: 
Sam Carroll, Town of Indian River Shores Appointee  
Inocensia Hernandez, City of Fellsmere Appointee  
Paul Knapp, Town of Orchid Appointee  
Lange Sykes, City of Vero Beach Appointee 
Mark Tripson, BCC Appointee  
 
IRC staff present:  
Kendra Cope, Environmental Specialist 
James Ennis, County Engineer 
Edwin Offutt, Commissioner Assistant, Recording Secretary 
Dylan Reingold, County Attorney 
Rich Szpyrka, Public Works Director 
Mike Zito, Assistant County Administrator/General Services 
 
Others Present:  
Marty Smithson, Sebastian Inlet District Commission 
Matthew Starr, Stantec 
Jeff Tabar, Stantec 
 
 
Call to Order  
 
(3:00 PM)  Vice Chairman Anderson called the meeting to order at 3:00 PM.  Mr. Anderson noted 
that a quorum was reached with seven voting members in attendance. 
 
 
Approval of Minutes from October 15 and December 17, 2018  

 
(3:00 PM)  ON MOTION BY Mr. Hendricks, SECONDED BY Mr. Ferrell, the 
members voted unanimously (7-0) to approve the Minutes of October 15 and 
December 17, 2018, as presented.  

 
 
Election of the Chairman and Vice Chairman 
 

(3:01 PM)  ON MOTION BY Mr. Barney, SECONDED BY Mr. Ferrell, the 
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members voted unanimously (7-0) to elect Christian Hendricks as Chairman.  
 
(3:01 PM) ON MOTION BY Mr. San Miguel, SECONDED BY Ms. Kinchen, the 
members voted unanimously (7-0) to elect Mr. Anderson as Vice Chairman.  

 
Update from the County Attorney on IRC “Customary Use” Lawsuit at Summerplace 
Beaches – Mr. Reingold 
 
(3:02 PM)  Mr. Reingold provided a recap of the current situation with IRC’s “customary use” 
lawsuit, as applied to the Summerplace community.  Mr. Reingold stated that the original IRC 
complaint covered two counts, the first being the declaration of customary use and the second 
the specific injunction against Mr. Jaffe for blocking public access.  Mr. Reingold also reported 
that, since the original complaint, Mr. Jaffe’s barrier has been removed so only the first count 
(declaration of “customary use”) will proceed.  Mr. Reingold disclosed that two other Summerplace 
residents had also filed to intervene in the case.  Mr. Barney asked if it mattered how many people 
intervened, but Mr. Reingold replied that it did not.  Mr. Reingold also added that there were other 
counties beginning their own “customary use” cases, and that they are watching IRC since “we 
are at the tip of the spear.” 
 
(3:08 PM)  An active discussion of the case and “question-and-answer” session then continued 
between members of the audience (many of whom were Summerplace residents), members of 
the Committee, and Mr. Reingold.  During this lively conversation, Mr. Reingold reiterated that 
this “customary use” case involves only the public’s right to use the beach itself -- not the roads 
and approaches -- and explained that State law asserts that local government must notify 
neighborhood residents before pursuing any “customary use” cases.  The cases must also be 
very specific: for example, it would be inappropriate for the County to declare all beaches in IRC 
as “customary use,” even though this may seem to be an easy path (Mr. Reingold added that “we 
are hoping for changes to the ‘customary use’ law from the Florida legislature during this 
session”). 
 
(3:25 PM)  Mr. San Miguel departed the meeting during the lengthy crosstalk. 
 
(3:36 PM)  Mr. Reingold wrapped up this portion of the agenda by stating that he expected to hear 
from the judge in the case soon, and reaffirming there was never any intent by the County to drop 
the case. 
 
Special Presentation on IRC’s Beach Preservation Plan Update -- Stantec 

 
(3:37 PM)  Mr. Jeff Tabar and Mr. Matthew Starr of Stantec made a presentation on Stantec’s 
update to the County’s Beach Preservation Plan (BPP).  (Mr. Tabar’s presentation slides are 
included as Attachment 1 to these minutes.)  Mr. Tabar stated that the goal of the effort was to 
determine whether the existing plan was still reasonable and then add to the plan.  Mr. Tabar 
reported that the plan would require about a year to review, with an expected completion date of 
November 2019.  Mr. Ferrell advised that the County should consider finding and seeking 
approval for new sand sources to use in beach rebuilding, and Mr. Barney asked whether cost 
estimates could be provided – as part of the revised BPP – for locating such sources; Ms. Cope 
agreed there may be other potential sources that haven’t been identified.  Mr. Auwaerter inquired 
if any consideration was being given to changing the beach sector boundaries, and Mr. Tabar 
answered that, while he thought that course of action unlikely, Stantec would consult with the 
County to weigh such a recommendation.  Finally, Mr. Hendricks commented that he’d like to see 
draft portions of the revised BPP as they’re completed, and Ms. Cope replied that she would make 
sure they were available to the Committee. 
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Coastal Division Updates  
 

A. Beach Project Updates – Kendra Cope 
 
(3:57 PM)  Ms. Cope next reported on the beach restoration projects, specifically Sectors 5, 3, 
and 7, in that order.  (The text of Ms. Cope’s report is included as Attachment 2 to these minutes.)  
During the presentation, Mr. Barney asked if the bid solicitation process had started yet for any 
sector, but Ms. Cope replied that it had not.  Mr. Auwaerter inquired as to whether any sand for 
the Sector 3 project would come from the Sebastian Inlet, and Ms. Cope commented that sand 
from the Inlet would be used only in Sectors 1 and 2, as designated.   
 
(4:06 PM)  Mr. Ferrell then asked whether the entire restoration process could be accelerated.  
Ms. Cope reported that the process is moving as quickly as possible, and that all required 
paperwork should be submitted very shortly.  Mr. Barney followed by asking whether the beach 
restoration would be paid for by the Federal Emergency Management Agency (FEMA) or by IRC.  
Ms. Cope explained that the County is waiting to hear back from FEMA.  Mr. Barney then 
questioned whether the County would begin the process without FEMA funding; Mr. Zito 
responded that funding is a combination of FEMA and dedicated tourist taxes and is contingent 
upon direction from the County Commission.  Commissioner Flescher added that the possibility 
of moving forward on these renourishment projects without FEMA funding would, in that event, 
have to be addressed by the entire County Commission, but the Commission is very committed 
to IRC’s beaches. 
 
(4:11 PM)  Mr. Barney requested that future updates on the beach restoration projects include a 
listing of the firms responsible for each sector and the tentative costs.  Ms. Cope answered that 
she would make it so.  Finally, Mr. Ferrell injected that Brevard County had secured 50-year 
funding for an “engineered beach” through a pilot program with the Corps of Engineers, and Ms. 
Cope said she would review the Brevard plan for applicability to IRC. 
 

B. Emergency Beach Access at Round Island – Kendra Cope 
 
(4:16 PM)  Ms. Cope noted that the cleanup effort for the September Red Tide event was hindered 
by a limited number of heavy equipment access points for south County beaches, so the County 
had authorized creation of an emergency beach access point at Round Island Park to minimize 
these problems in the future.  (The text of Ms. Cope’s report is again included in Attachment 2.)   
 

C. Sea Turtle Lighting Workshop – Kendra Cope 
 
(4:18 PM)  Ms. Cope noted the success of a recent workshop and briefly covered the requirements 
for “sea turtle friendly” lighting.  (Ms. Cope’s presentation slides on sea turtle lighting are included 
as Attachment 3 to these minutes.) 
 

D. Volunteer Opportunities – Kendra Cope 
 
(4:21 PM)  Ms. Cope related that a volunteer “repurposing” event on January 18th converted 200 
oyster mats into oyster shells.  She continued that further opportunities would be available in the 
near future (see Attachment 2 for further details on Ms. Cope’s presentation).  
 

E. Staff Positions Open – James Ennis 
 
(4:24 PM)  Mr. Ennis mentioned that the County was waiting for applicants on several advertised, 
open positions, but said all projects would move forward in the meantime (see Attachment 2 for 
details on positions). 
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Update from the Sebastian Inlet District Commission – Mr. Smithson 
 

(4:25 PM)  Mr. Anderson departed the meeting. 
 
(4:25 PM)  Mr. Smithson informed the Committee that dredging at the Sebastian Inlet had been 
underway since the previous week but was made difficult due to poor weather; still, about 15,000 
cubic yards of sand had been pumped thus far.  He further stated that the dredging operation 
would advance into the Ambersand Park area by the end of February and that the park had been 
recommended for a three-to-four day closure.  Mr. Smithson further stated that approximately 
120,000 cubic yards of material had accumulated in the “sand trap” area and would be dredged 
before the operation progressed to the shoaled-in channel areas, with a goal of placing 30,000 
cubic yards in the Dredge Material Management Area as a stockpile for future emergencies. 
 
Status of County Beaches 
 
(4:27 PM)  Commissioner Flescher noted that all County beaches were open except in isolated 
instances for routine maintenance. 
 
Committee Members Matters 
 
(4:27 PM)  No Committee Member Matters were noted. 
 
Commissioner’s Matters 
 
(4:27 PM)  No Commissioner’s Matters were noted. 
 
Chairman’s Matters 
 
(4:28 PM)  Mr. Hendricks noted that the next Beach and Shore Preservation Advisory Committee 
meeting would be held on February 25, 2019, but that the venue would change to B1-303 due to 
a prior reservation in Room B1-501.  
 
Public Discussion Items 
 
(4:28 PM)  There were no further public discussion items. 
 
Adjournment  

 
(4:29 PM)  There being no further business, Chairman Hendricks adjourned the meeting at 
approximately 4:29 PM. 

________________________________________________ 
 
The next meeting of the Beach and Shore Preservation Advisory Committee is scheduled for 
February 25, 2019, at 3:00 PM, in Building B, Conference Room B1-303, at 1800 27th Street, 
Vero Beach, FL. 

________________________________________________ 
 
Attachments 
 
Attachment 1 – PowerPoint presentation on 2019 IRC Beach Preservation Plan Update (Stantec) 
Attachment 2 – Handout on Beach Restoration Project and Other Coastal Division Updates  
                            (K. Cope) 
Attachment 3 – PowerPoint presentation on “sea turtle friendly” lighting (K. Cope)  
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