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BEACH & SHORE PRESERVATION ADVISORY COMMITTEE 
 
The Indian River County (IRC) Beach and Shore Preservation Advisory Committee (BSPAC) 
met at 3:00 PM on Monday, June 17, 2019, in the County Administration Building, Building B, 
Conference Room B1-501, 1800 27th Street, Vero Beach, Florida.  You may hear meeting audio 
and review the agenda and minutes on the IRC website: www.ircgov.com/Boards/BSPC/2019.   
 
Members present  
Christian Hendricks, Chairman, BCC Appointee 
David Barney, BCC Appointee 
William “Tuck” Ferrell, BCC Appointee  
Mark Tripson, BCC Appointee  
Robbie Brackett, City of Vero Beach Appointee 
Linda Kinchen, City of Sebastian Appointee  
Noah Powers (alternate for Paul Knapp), Town of Orchid Appointee  
Francisco San Miguel, BCC Appointee 
Commissioner Joseph Flescher, Board of County Commissioners (non-voting member) 
 
Members absent 
Bob Anderson, Vice Chairman, BCC Appointee (pre-arranged absence) 
Sam Carroll, Town of Indian River Shores Appointee  
Inocensia Hernandez, City of Fellsmere Appointee  
 
IRC staff present  
Quintin Bergman, Environmental Specialist 
Kendra Cope, Environmental Specialist 
Kevin Kirwin, Director, IRC Parks and Recreation 
Ed Offutt, Commissioner Assistant, Recording Secretary 
 
Others present 
Tem Fontaine, Coastal Tech 

________________________________________________ 
 
Call to Order  
 
(3:03 PM)  Chairman Hendricks called the meeting to order at 3:03 PM, and noted that a quorum 
was reached with seven voting members in attendance. 
 
Approval of Minutes from May 20, 2019  

 
(3:03 PM) ON MOTION BY Ms. Kinchen, SECONDED BY Mr. Barney, the 
members voted unanimously (8-0) to approve the Minutes of May 20, 2019, 
as presented.  

 
Coastal Division Updates  
 

A. Beach Project Updates – Ms. Cope 
 
(3:04 PM)  Ms. Cope started with an update on the Sector 5 project.  (See Attachment 1 for a 
summary of Ms. Cope’s Sector 5 report.)   Significant updates included completion of the hard-
bottom survey; upcoming establishment of the Erosion Control Line; and solicitation for Sector 5 
project bids (expected for later this month).  Ms. Cope reported that the Sector 5 project remains 
on-schedule for a November 2019 start. 
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(3:09 PM)  Ms. Cope next discussed the Sector 3 project.  (See Attachment 1 for a summary of 
Ms. Cope’s Sector 3 report.)   As part of her presentation, Ms. Cope specified that Sector 3 
easements would be distributed for signature in about two weeks.  Mr. Barney asked why the 
Florida Department of Environmental Protection (FDEP) and the Army Corps of Engineers 
(ACOE) submitted requests for additional information (RAIs) when the overall project is a “re-
do,” and Ms. Cope responded that their questions were related to additional surveying of the 
borrow areas, updating information on the shore and the hard-bottom, and understanding the 
“geo-specifications” of the sand. 
 
(3:12 PM)  Ms. Cope addressed the Sector 7 project in the greatest detail.  She described how 
the amount of sand to be placed on the beach was still open to debate, and therefore the 
project’s final cost.  (See Attachment 2 for the detailed information presented for the 
committee’s deliberation, and the three specific options IRC is considering.)   
 
(3:25 PM)  Mr. Hendricks asked if the FDEP and Federal Emergency Management Agency 
(FEMA) funds for Sector 7 would be lost if IRC chose not to use them; Ms. Cope replied that 
they would.  Mr. Barney asked Mr. Tem Fontaine of Coastal Tech if the smaller project (i.e., the 
“revised design” costing up to $7.5M) was “worth it,” and Mr. Fontaine responded that in his 
professional opinion “any sand was better than no sand.”  The committee then entered into a 
lengthy discussion about the parameters and the assumptions of the different options, leading to 
a motion. 
 
Committee Recommendation on Sector 7 

 
(3:35 PM) ON MOTION BY Mr. Barney, SECONDED BY Ms. Kinchen, the 
members voted unanimously (8-0) to recommend a revised design for Sector 
7, featuring a lower quantity of fill and costing up to $7,500,000. 

 
(3:37 PM)  After the vote, Mr. Barney asked Mr. Fontaine how much time would be added to the 
permitting process due to the revised design, and Mr. Fontaine expressed that he felt the 
committee’s chosen path was the easier one in terms of gaining approval.  Mr. Hendricks inquired 
as to whether the county was meeting with the same people at the state and federal levels for 
each beach project, and Ms. Cope answered that it was “generally” the same people. 
 

B. Sea Turtle Nesting Update – Mr. Bergman 
 
(3:38 PM)  -- Mr. Bergman reviewed the turtle nesting counts, stating that some hatching has 
already started.  (See Attachment 1 for a summary of Mr. Bergman’s report.)  He further stated 
that he had a significant amount of educational materials available and was eager to share this 
information with local residents and businesses.  Finally, Mr. Bergman discussed the upcoming 
turtle digs and where to find specific information.  One audience member inquired about extensive 
seaweed deposits on county beaches and their impact on sea turtle nesting, but Mr. Bergman 
stated there was no reason to be concerned about this situation.  
 

C. Volunteer Opportunities – Ms. Cope 
 
(3:42 PM)  Ms. Cope quickly covered progress on the emergency beach access project at Round 
Island Park.  (See Attachment 1 for a summary of Ms. Cope’s report.)  She also mentioned the 
artificial reef program, reporting that the old Wabasso fishing pier is being demolished and the 
concrete material reused in the creation of a reef in Zone 5C; the remainder of this material is 
expected to be deployed in the next several weeks.  The county is also working on two smaller 
“patch reefs” in Zone 3, using ten concrete-limestone “modules.”  In closing, Ms. Cope stated 
there are no current volunteer opportunities and called attention to the June 23rd lionfish festival.    
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Update from the Sebastian Inlet District (SID) Commission – Mr. Gray 
 

(3:50 PM)  Mr. Gray related that the SID had dredged about 110,000 cubic yards of sand from 
the inlet sand trap and placed it on IRC beaches in Sectors 1 and 2.  He further stated that 
maintenance dredging of the 3,000-foot navigation channel was complete and that the material 
was positioned in the Dredged Material Management Area (DMMA) for later use (such as 
hurricane recovery).  Mr. Gray commented that four channel markers (numbers 6, 9, 10, and 25) 
were either damaged or missing from the channel, and that the SID was working to replace them.  
Mr. Barney asked how much material the SID was expected to dredge annually, and Mr. Gray 
replied “about 70,000-90,000 cubic yards.” 
 
Status of County Beach Parks – Mr. Kirwin 
 
(3:53 PM)  Mr. Kirwin averred that the county had hired a beach operations coordinator, Jonathan 
Billings, to improve communication between Parks & Recreation and the beaches, and that he 
hoped to have Mr. Billings come to a BSPAC meeting very soon.  Mr. Kirwin proceeded to say 
that restroom sink replacement at Wabasso Beach would start soon but would require a brief 
closure of those restrooms (with portable sinks available during the closure).  He added that sea 
turtle-friendly flag pole lighting would soon be installed at Wabasso.  Mr. Kirwin advised that Parks 
& Recreation is also completing a July 4th action plan for the expected large crowds.  He further 
stated his intent to team with Coastal Division of Public Works to reposition the Round Island 
tower after sea turtle season is complete, primarily due to difficulty seeing over “the hump.” 
 
Committee Members Matters 
 
(3:56 PM)  No committee member matters were noted. 
 
Commissioner’s Matters – Commissioner Flescher 
 
(3:57 PM)  Commissioner Flescher thanked Mr. Kirwin for his efforts in lighting the flag on 
Wabasso Beach.  He added that the website for the Florida Shore and Beach Preservation 
Association annual conference was open for registration.   
 
Chairman’s Matters – Mr. Hendricks 
 
(3:58 PM)  Mr. Hendricks mentioned the Vero Food & Wine Festival and some of the disturbing 
movie scenes showing the damage trash and plastics were causing in the world’s oceans. 
 
Public Discussion Items 
 
(4:00 PM)  There were no further public discussion items. 
 
Adjournment  

 
(4:00 PM)  There being no further business, Chairman Hendricks adjourned the meeting at 4:00 
PM. 

________________________________________________ 
 
The next meeting of the BSPAC is scheduled for July 15, 2019, at 3:00 PM, in Building B, 
Conference Room B1-501, at 1800 27th Street, Vero Beach, FL. 

________________________________________________ 
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Attachments 
 
Attachment 1 – Coastal Division’s Beach and Shore Preservation Advisory Committee update  

notes, June 17, 2019 (K. Cope) 
Attachment 2 – Sector 7 Beach and Dune Restoration Project Status Report, June 17, 2019 (K. 

Cope) 
 
 


