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BEACH & SHORE PRESERVATION ADVISORY COMMITTEE 
 
The Indian River County (IRC) Beach and Shore Preservation Advisory Committee (BSPAC) met at 3:00 
PM on Monday, November 15, 2021, in Building B, Conference Room B1-501, 1800 27th St, Vero Beach, 
FL.  You may hear meeting audio and review the agenda and minutes on the IRC website: 
www.ircgov.com/Boards/BSPC/2021.   
 
Members present  
David Barney, Chairman, BCC Appointee 
William “Tuck” Ferrell, Vice Chairman, BCC Appointee 
Robbie Brackett, City of Vero Beach Appointee  
David Cox, BCC Appointee 
Commissioner Joe Earman, BCC Representative (non-voting member) 
Christian Hendricks, Town of Indian River Shores Appointee 
Inocensia Hernandez, City of Fellsmere Appointee (by Zoom; not counted for quorum) 
Fred Jones, City of Sebastian Appointee  
Paul Knapp, Town of Orchid 
David Morgan, BCC Appointee (late arrival) 
Francisco San Miguel, BCC Appointee 
 
Members absent 
Mark Tripson, BCC Appointee 
 
IRC staff present  
Kylie Ariotti, Beach Program Specialist 
Quintin Bergman, Environmental Specialist 
Eric Charest, Natural Resources Manager 
Kevin Kirwin, Director of Parks & Recreation 
Molly Klinepeter, Lagoon Plan Environmental Specialist 
Ed Offutt, Commissioner Assistant, Recording Secretary 
 
Others present  
Paul Hart, General Manager, Disney's Vero Beach Resort (by Zoom) 
Richard Mutterback, Assistant Director, Public Works, City of Vero Beach 

____________________________ 
 
Call to Order  
 
(3:00 PM)  Chairman Barney called the meeting to order and noted a quorum was present. 
 
Approval of Minutes from September 20, 2021  

 
(3:00 PM) ON MOTION BY Mr. Hendricks, SECONDED BY Mr. Jones, the members 
voted unanimously (8-0) to approve the minutes of September 20, 2021, as 
presented. 

 
Coastal Division Updates  
 

A. Round Island Beach Access Project – Ms. Ariotti 
 
(3:00 PM)  Ms. Ariotti remarked that the Round Island beach access project was complete.  (See 
Attachments 1 and 3 for further, detailed information on Ms. Ariotti’s report.)  
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B. IRC Beach Restoration Project Updates – Ms. Ariotti/Mr. Charest  
 
(3:01 PM)  Ms. Ariotti summarized that work on the Sector 3 Phase 1 project had recommenced on 
November 1st, with a goal of placing an additional 30K cubic yards of sand in the northern section.  She 
advised the members that dune plantings not meeting warranty requirements had all been replaced as 
of October 6th.  Ms. Ariotti then recounted the beginning of efforts in Sector 3 Phase 2 (also on November 
1st), with an estimated 280K cubic yards of sand to be deposited.  (See Attachments 1 and 2 for a full 
summary of Ms. Ariotti’s report.)  Dr. Cox expressed concern about “king tides” necessitating delays in 
renourishment tasks, and Mr. Charest confirmed that any such delays are made only in localized areas, 
rather than across the entire project.  Mr. Ferrell voiced his opinion that more king tides were likely, but 
Mr. Charest reminded the members that seasonal, cyclical sand gains and losses were the standard 
expectation for any renourishment project.  (See Attachment 2 for further details on IRC beach erosion 
occurring in November of 2021.) 
 
(3:14 PM)  Chairman Barney remarked that having an airborne drone to monitor beach erosion would be 
extremely helpful, and Mr. Charest replied that the County was simply waiting for the State to release a 
list of “approved” drones, expected immediately after the new year.  Mr. Kirwin interjected that the Coastal 
Division was welcomed to borrow the Parks & Recreation drone for such purposes in the meantime.  Mr. 
Charest said that the Coastal Division’s drone would likely cost $40-60K, and that funding had already 
been set aside for the acquisition. 
 
(3:19 PM)  Mr. Charest declared that, after award of a contract on or about December 7th, Sector 5 would 
receive approximately 140,000 additional dune plantings (mostly sea oats) beginning in January or 
February of 2022.  (See Attachment 1 for a full summary of Mr. Charest’s report.)   
 
(3:21 PM)  Mr. Charest disclosed that there’d been no change to the easement situation in Sector 7 since 
July, but staff is still working with various stakeholders to make progress where the potential exists.  
Noting the delay in acquiring the necessary easements to begin the project, he disclosed that the Florida 
Department of Environmental Protection’s 2022 Sector 7 grant funding has been reauthorized for use 
through September of 2023; the County is awaiting a response from the Federal Emergency 
Management Agency on the same question. (See Attachment 1 for a summary of Mr. Charest’s report.) 
 

C. Sea Turtle Updates – Mr. Bergman 
 

(3:24 PM)  Mr. Bergman reviewed the final sea turtle nest counts by species and confirmed that the 
season was essentially complete, although a few nests remain.  (See Attachment 1 for a full summary of 
Mr. Bergman’s report.)  In response to a question from Chairman Barney, he declared that IRC has 
approximately 5% of Florida’s overall linear beach length, but hosts approximately 20% of the total sea 
turtle nests observed in the State each year.   
 
Update from the Sebastian Inlet District (SID) – Mr. Gray 
 
(3:29 PM)  Mr. Gray reported that recent storm surges of three-to-four (3-4) feet had caused escarpments 
and eroded dunes in Sectors 1 and 2 by as much as five-to-ten (5-10) feet from their previous extent.  He 
said that a trained eye could notice the difference between the sand placed on the beach in the winter of 
2021 and that placed in 2007, specifying that the 2007 sand was now exposed.  (See Attachment 3 for 
further details on Mr. Gray’s report.)  Chairman Barney asked about any particular erosion “hot spots” 
and the possibility of receiving funds to help make repairs, but Mr. Gray responded that such efforts are 
not typically funded out-of-cycle, and that the key is to consistently monitor the beaches and dunes and 
report the losses to the State. 
 
(3:34 PM)  Mr. Morgan arrived. 
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Status of County Beach Parks – Mr. Kirwin 
 
(3:38 PM)  Mr. Kirwin disclosed that the Sea Grape Trail crossover had held up well to the recent king 
tides and had performed exactly as intended.  He expressed his appreciation to the Coastal Division 
team for their excellent communications regarding beach closures and alternate recreation spots.  Mr. 
Kirwin mentioned new repairs being conducted on the dune crossover decking at Tracking Station Park 
and on the “top rail” at Wabasso Park.  He closed his comments by detailing how Parks & Recreation 
had used their drone to photograph the new facility roofs at the County’s numerous beach parks.  
Commissioner Earman inquired as to whether the Florida Institute of Technology (FIT) (and their partner, 
the University of Miami) had finished installing the high frequency (HF) radar system at Treasure Shores 
Park, and Mr. Kirwin noted that supply chain limitations had slowed the project.  He specified that the HF 
radar would survey waves and currents for the purpose of ensuring public safety and gauging beach 
erosion, and that the project would fill the current gap in a system which ranges up the Atlantic Coast in 
Florida. 
 
Commissioner’s Matters – Commissioner Earman 
 
(3:42 PM)  Commissioner Earman informed the BSPAC that the BCC would elect a new chairperson at 
the November 16th BCC meeting, and that while he hoped to continue to serve the BSPAC, it would be 
a decision for the new chair.  He then emphasized that the County was redoubling its efforts with land 
owners in Sector 7 to gain further permissions to place sand on beaches and assemble a comprehensive, 
contiguous project.  Commissioner Earman announced that the FDEP has already requested $50 million 
for the FY 2023 funding cycle and, with some expected unallocated funds from the current year 
appropriations, IRC should be in a great position to realize full funding for its beaches in FY 2022/23.   
 
Committee Members Matters 
 
(3:50 PM)  Dr. Cox mentioned that, on Tuesday, November 16th, a volunteer team would place 
approximately 25K pounds of oyster shells along the north edge of Pelican Island to combat shoreline 
erosion.  Chairman Barney voiced that volunteer organizers should advertise events like this one more 
widely, as he hadn’t heard of the effort until today.  Next, Mr. Ferrell recounted the regrettable cycle in 
which wave action exposes increasing amounts of coastal hard bottom; FDEP then instructs the County 
not to encroach on the exposed hard bottom with fill sand; and, finally, less sand is planted on the shore 
than the previous renourishment.  Mr. Ferrell felt the County should work with FDEP to explain that the 
current amount of hard bottom exposure was a new phenomenon, and to advocate for a longer beach 
slope profile.  Finally, Commissioner Earman said he continued to work with County residents to explain 
how beach renourishment programs are funded, noting that he was generally successful in satisfying 
their concerns about how tax dollars are being used, and the sources of those tax dollars. 
 
Chairman’s Matters 
 
(4:00 PM)  Chairman Barney had none.  
 
Public Discussion Items 
 
(4:00 PM)  There were none. 
 
Adjournment  

 
(4:01 PM)  With no further business, Chairman Barney adjourned the meeting. 

________________________________________________ 
 
The next meeting of the BSPAC is scheduled for December 13, 2021, at 3:00 PM, in Building B, 
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Conference Room B1-501, at 1800 27th Street, Vero Beach, FL. 
________________________________________________ 

 
Attachments 
 
Attachment 1 -- Beach and Shore Advisory Committee Updates from the Coastal Engineering Division, 
November 15, 2021 (E. Charest) 
 
Attachment 2 – Sector 3 Phase I & 2 Beach & Dune Restoration Project Construction Update from the 
Coastal Engineering Division, November 15, 2021 (K. Ariotti) 
 
Attachment 3 -- Beach Photo Report on Indian River County Sectors 1 and 2 from the Sebastian Inlet 
District, November 15, 2021 (J. Gray) 
 


