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BEACH & SHORE PRESERVATION ADVISORY COMMITTEE 
 
The Indian River County (IRC) Beach and Shore Preservation Advisory Committee (BSPAC) met at 3:00 
PM on Monday, December 13, 2021, in Building B, Conference Room B1-501, 1800 27th St, Vero Beach, 
FL.  You may hear meeting audio and review the agenda and minutes on the IRC website: 
www.ircgov.com/Boards/BSPC/2021.   
 
Members present  
David Barney, Chairman, BCC Appointee 
David Cox, BCC Appointee (late arrival) 
Commissioner Joe Earman, BCC Representative (non-voting member) 
Christian Hendricks, Town of Indian River Shores Appointee 
Fred Jones, City of Sebastian Appointee  
Paul Knapp, Town of Orchid 
David Morgan, BCC Appointee (late arrival) 
Mark Tripson, BCC Appointee 
 
Members absent 
Robbie Brackett, City of Vero Beach Appointee  
William “Tuck” Ferrell, Vice Chairman, BCC Appointee 
Inocensia Hernandez, City of Fellsmere Appointee  
Francisco San Miguel, BCC Appointee 
 
IRC staff present  
Kylie Ariotti, Beach Program Specialist 
Quintin Bergman, Environmental Specialist 
Eric Charest, Natural Resources Manager 
Kevin Kirwin, Director of Parks & Recreation 
Molly Klinepeter, Lagoon Plan Environmental Specialist 
Ed Offutt, Commissioner Assistant, Recording Secretary 
 
Others present  
Richard Mutterback, Assistant Director, Public Works, City of Vero Beach 

____________________________ 
 
Call to Order  
 
(3:04 PM) Chairman Barney called the meeting to order and noted a quorum was not present.  He 
deferred approval action on meeting minutes and 2022 meeting dates to later in the meeting, pending 
establishment of a quorum. 
 
Coastal Division Updates  
 

A. IRC Beach Restoration Project Updates – Mr. Charest/Ms. Ariotti 
 
(3:04 PM) Mr. Charest summarized the status of Sectors 5 and 7.  (See Attachment 1 for a full summary 
of Mr. Charest’s report.) Of particular note, he disclosed that one Sector 7 homeowner would be coming 
to the County building to sign an easement, and that the staff continued to seek progress wherever 
possible on the easement shortfalls.   
 
(3:06 PM) Mr. Morgan arrived.  Quorum was achieved. 
 
(3:06 PM) Dr. Cox arrived. 
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(3:07 PM) Ms. Ariotti asserted that the Sector 3 Phase 1 renourishment project was essentially complete 
as of December 6th.  (See Attachment 1 for a full summary of Ms. Ariotti’s report.) Chairman Barney 
voiced concern about the new sand “color-matching” the existing sand, but Ms. Ariotti said the County 
expected the new sand to bleach in the sun and eventually achieve the same tint.  Dr. Cox inquired as to 
whether the Seaview community had been included in Sector 3 Phase 1, and Mr. Charest replied in the 
negative, divulging that the project had started just south of Seaview and that a relatively small amount 
of sand would have been involved, regardless.  Mr. Charest advised that, overall, the Sector 3 Phase 1 
project had consumed about 350K cubic yards of sand.  Mr. Knapp asked about the status of dune 
plantings, and Mr. Charest confirmed that the County has a warranty for any plants that do not root 
properly or die outright, within certain time limits.  Dr. Cox mused about invasive, exotic plant species 
found in the northern portion of the County, commenting that they must be controlled by hand, but also 
noting their effectiveness in stabilizing the dunes.  Chairman Barney asked about beach erosion 
attributable to recent storms, and Ms. Ariotti replied that some southerly accretion had been observed, 
but in general the beaches were stable. 
 
(3:17 PM) Ms. Ariotti continued with a recap of the latest renourishment efforts in Sector 3 Phase 2.  (See 
Attachment 1 for a full summary of Ms. Ariotti’s report.) Chairman Barney expressed disappointment that 
the Vero Beach Disney Resort had opted out of participating in the Sector 3 Phase 2 project, remarking 
that it was “the worst spot to have a gap (in the project)”; he inquired as to whether the facility would pay 
to place sand privately, and Mr. Charest replied that they would but most likely in smaller quantities than 
the County might have used.  Commissioner Earman explained that discussions with Disney were 
ongoing and that Disney “likely will get sand, eventually.”  The BSPAC members then entered into an 
extended discussion in the vein of Florida’s “customary use” law.  
 
Approval of Minutes from November 15, 2021  

 
(3:30 PM) ON MOTION BY Mr. Hendricks, SECONDED BY Mr. Tripson, the members 
voted unanimously (7-0) to approve the minutes of November 20, 2021, as 
presented. 

 
Approval of Meeting Dates for 2022  

 
(3:30 PM) ON MOTION BY Mr. Hendricks, SECONDED BY Mr. Tripson, the members 
voted unanimously (7-0) to approve the proposed meeting dates for 2022, as 
presented. 

 
Update from the Sebastian Inlet District (SID) – Mr. Charest 
 
(3:31 PM) Mr. Gray was unable to attend, but Mr. Charest reported that Sebastian Inlet State Park has a 
new director, specifically Mr. Ken Torres.  Mr. Charest added that the new Sebastian Inlet Bridge is 
expected to start construction by 2026, with the next public coordination meetings scheduled for January 
11 and 13, 2022. 
 
(Approximately 3:35 PM) Dr. Cox departed. 
 
Status of County Beach Parks – Mr. Kirwin 
 
(3:33 PM) Mr. Kirwin detailed the many efforts recently completed by the Parks Department, including 
new bike racks at Wabasso and Round Island Oceanside, a new fish cleaning table at Round Island 
Riverside, replacement of dune crossover decking, and new tools for the Wabasso bike repair station.  
Mr. Jones inquired about the type of bike racks being installed, and Mr. Kirwin informed him that the U-
shaped, powder-coated racks are purchased from an outside vendor and lag-bolted into cement slabs. 
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Commissioner’s Matters – Commissioner Earman 
 
(3:37 PM) Commissioner Earman informed the BSPAC that the governor has included $50 million for 
beaches in his newly-released budget, plus $550M to continue resiliency efforts in Florida, $30.8M to 
combat harmful algal blooms and red tide, and up to $8M to protect coral reefs.  He also mentioned that 
some Australian Pine trees were removed from the vicinity of the Wabasso causeway, as well as other 
invasive species from around the north and east relief bridges.  He addressed the issue of accumulated 
sand under the bridges and stressed that these deposits would need to be removed to restore normal 
water flow.  Mr. Knapp inquired as to whether the removed trees would be replaced with a different 
species, but Commissioner Earman was uncertain at this time. 
 
Committee Members Matters 
 
(3:43 PM) Mr. Hendricks mentioned that many changes are coming to national flood insurance rates, with 
residents living closer to beaches potentially experiencing higher rates. 
 
Chairman’s Matters 
 
(3:43 PM) Chairman Barney had none.  
 
Public Discussion Items 
 
(3:44 PM) Commissioner Earman asked Mr. Bergman for his overall assessment of IRC’s recent sea 
turtle breeding season, and Mr. Bergman said he considered the 2021 nesting numbers an “okay” result 
compared to previous years. 
 
Adjournment  

 
(3:46 PM) With no further business, Chairman Barney adjourned the meeting. 

________________________________________________ 
 
The next meeting of the BSPAC is scheduled for January 24, 2022, at 3:00 PM, in Building B, 
Conference Room B1-501, at 1800 27th Street, Vero Beach, FL. 

________________________________________________ 
 
Attachments 
 
Attachment 1 -- Beach and Shore Advisory Committee Updates from the Coastal Engineering Division, 
December 13, 2021 (E. Charest) 
 
 


