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CONSTRUCTION BOARD OF ADJUSTMENT AND APPEALS 
 
 
 There was a meeting of the Indian River County (IRC) Construction Board 
of Adjustment and Appeals (CBAA) on Tuesday, September 26, 2006, at 12:00 
p.m. in the Commission Chambers of the County Administration Building, 1840 
25th Street, Vero Beach, Florida. 
 

Present were members: Chairman Peter Robinson and Pete Clements, 
Division 1 Contractor Appointees; Leon Walton, Electrical Contractor Appointee; 
Mark Dean, Mechanical Contractor Appointee; Dave Meek, Plumbing Contractor 
Appointee; and Gayle Lafferty, Member General Public Appointee.  
 

Absent was Dean Luethje, Engineer Appointee and Reverend Hugh King, 
Member General Public Appointee (both excused). 
 

Also present were IRC staff: William DeBraal, Assistant Attorney; James 
Akins, Building Division Director; Betty Beatty-Hunter, Contractor Licensing 
Investigator; Teresa Fieler, Permit Specialist I; and Darcy Vasilas, Staff Assistant 
IV.  Others present: Henry Stephens, Press Journal.  
 
Call to Order 
 

Chairman Robinson called the meeting to order. 
 

Approval of Minutes of June 27, 2006 
 

ON MOTION BY Mr. Dean, SECONDED BY Mr. 
Clements, the members voted unanimously (6-0) to 
approve the meeting minutes from June 27, 2006 as 
submitted. 
 

 Ms. Darcy Vasilas, Recording Secretary, administered the testimonial oath 
to everyone who would be testifying at today’s hearing. 
 
Item #3:  Caribbean Home Products, Inc. 
 
 Mr. James Akins, IRC Building Division Director, related of the 188 
outstanding cases, 85 were still open, some with no permits or failed inspections.  
He noted 14 of those jobs were for non-hurricane clamshell awnings which did 
not require permits. He continued the owner, Mr. Stan Nagle, had pulled permits 
for 55 new jobs and those projects were progressing, but the outstanding jobs 
were not being completed. 
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 Mr. Rob Pocsiak, employee of Caribbean Home Products, Inc., reported 
he wanted to complete all the outstanding jobs and attended a meeting at 11:00 
a.m. today with Ms. Teresa Fieler, IRC Permit Specialist I, to find solutions to get 
the work finished.  Discussion ensued regarding the problems that occurred 
when the inspections failed and possible remedies to the situation.  Mr. Clements 
suggested duplicating the paperwork and giving a copy to the building inspectors 
or designating one inspector and paying them overtime on a Saturday at $40. 
per hour to meet Mr. Pocsiak at each site to perform all the inspections. 
 
 Attorney DeBraal asked how many outstanding cases had been finalized 
since the May 30, 2006 CBAA meeting.   Ms. Betty Beatty-Hunter, IRC 
Contractor Licensing Investigator, related there had been no outstanding permits 
finalized since August 1, 2006. 
 
 Mr. Akins stated staff recommended Mr. Nagle’s license be suspended 
until all of the outstanding jobs were finished. 
 

ON MOTION BY Mr. Clements, SECONDED BY Mr. 
Walton to allow the probation to continue for an 
additional 30 days to complete the outstanding  30 
jobs and to pass the inspections. 
 

 UNDER DISCUSSION, Mr. Dean inquired how staff found the 55 new 
contracts.  Mr. Akins replied they did a query of all permits pulled by Caribbean 
Home Products, Inc. and found the additional jobs from the previous list. 
 
 Mr. Stan Nagle, owner of Caribbean Home Products, arrived at 12:13 p.m.  
Chairman Robinson recapped the discussion held and the motion currently on 
the floor.  Mr. Nagle agreed the 30 outstanding jobs could be completed in 30 
days. 
 

THE MOTION WAS CALLED, and the members 
voted unanimously (6-0) to approve the motion. 
 

Item #4:  Classic Pools 
 
 Mr. Akins reviewed the licensing history of this company as having a pool 
license with IRC since August 7, 2003 without pulling any permits and now they 
were trying to go into the aluminum business.  He continued after looking at 
Classic Pool’s history in the City of Port Saint Lucie, staff was not impressed with 
their record with several complaints on file.  Mr. Akins felt it was important to 
bring this history forward to the CBAA before any action was taken. 
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 Mr. Sandy LaFleur, president of Classic Pools, explained he was 
disappointed by the report presented by Mr. Akins.  He continued he had a good 
company and was delayed in finishing jobs after the 2004 and 2005 hurricanes 
because the aluminum screens were not able to be installed.  He got his license 
to install the aluminum structures and did not charge any of his customers 
additional money even though his costs for materials went up considerably since 
the initial signing of the contracts. 
 
 Attorney DeBraal inquired how long Mr. LaFleur had been licensed with 
the City of Port Saint Lucie.  Mr. LaFleur responded he had been licensed since 
1986.  He added he needed to get an aluminum license in IRC to put up the 30 
screen enclosures for the pools he was installing here. 
 
 Mr. Clements asked staff if there were ever any negative reports on Mr. 
LaFleur’s work prior to the 2004 and 2005 hurricanes in Port Saint Lucie.  Ms. 
Beatty-Hunter responded there were none. 
 
 Mr. Akins stated based on Mr. LaFleur’s testimony, he deserved a chance 
to prove himself, and asked that he attend the IRC Site Specific Seminars to 
familiarize himself with the County’s requirements.   
 
 Mr. Akins related there was no action needed by the CBAA at this time, 
noting he would be monitoring Mr. LaFleur closely and would bring him before 
the Board if needed.  Attorney DeBraal added the Board had the power to only 
suspend or cancel a license, not to issue one. 
 
Other Matters 
 
 Chairman Robinson inquired if Mr. Akins had any jurisdiction over the City 
of Vero Beach Board of Building Appeals and questioned why there were two 
separate boards.  Mr. Akins responded he had tried previously to have the one 
Board and added the City of Sebastian and City of Fellsmere had indicated they 
would also like to have one Board governing construction issues. 
 
 Discussion ensued regarding the legalities of combining all the 
municipalities under one Construction Board because each had their own 
requirements.  Chairman Robinson recommended at the minimum, the City of 
Vero Beach and the IRC Construction Boards should be combined.  Mr. Akins 
agreed to speak to the City of Vero Beach regarding the matter. 
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Confirmation of Next Meeting Date 
 
 Mr. Akins related the next meeting would be held October 31, 2006 at 
12:00 p.m. in the Commission Chambers. 
 
Adjournment  
 
 Chairman Robinson adjourned the meeting at 12:34 p.m. 


