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CONSTRUCTION BOARD OF ADJUSTMENT AND APPEALS 
 
 
 There was a meeting of the Indian River County (IRC) Construction Board 
of Adjustment and Appeals (CBAA) on Tuesday, November 28, 2006, at 12:00 
p.m. in the Commission Chambers of the County Administration Building, 1840 
25th Street, Vero Beach, Florida. 
 

Present were members: Chairman Peter Robinson and Pete Clements, 
Division 1 Contractor Appointees; Leon Walton, Electrical Contractor Appointee; 
Reverend Hugh King, Member General Public Appointee; Mark Dean, 
Mechanical Contractor Appointee; Dave Meek, Plumbing Contractor Appointee; 
and Gayle Lafferty, Member General Public Appointee.  
 

Absent was Dean Luethje, Engineer Appointee (excused).  Let the record 
show there is a vacancy for an architect member. 
 

Also present were IRC staff: William DeBraal, Assistant County Attorney; 
James Akins, Building Division Director; Betty Beatty-Hunter and Teresa Fieler, 
Contractor Licensing Investigators; and Darcy Vasilas, Assistant to the Executive 
Aide.  
 
Call to Order 
 

Chairman Robinson called the meeting to order. 
 

Approval of Minutes of October 31, 2006 
 

ON MOTION BY Mr. Dean, SECONDED BY Mr. Meek, 
the members voted unanimously (7-0) to approve 
the meeting minutes from October 31, 2006 as 
submitted. 
 

 Chairman Robinson related since no one was present to represent 
Caribbean Home Products, Inc., Item #3, he would move on to Item #4. 
 
 Ms. Darcy Vasilas, Recording Secretary, administered the testimonial oath 
to everyone who would be testifying at today’s hearing. 
 
 
 
 
 



CBAA/Approved 2                                                          November 28, 2006                 
C:\Documents and Settings\sjohnson\Local Settings\Temporary Internet Files\OLK347\Min 112806.doc 

Item #4:  Artistic Aluminum of Vero Beach, Inc. 
 
 Ms. Betty Beatty-Hunter, IRC Contractor Licensing Investigator, reported 
six citations had been issued to Scott Hagerman, Contractor with Artistic 
Aluminum of Vero Beach, Inc. for doing unpermitted work.  He had applied for 
the permits, but they had not been issued.  She added in April, 2006 she had first 
cited him and now he was up to six citations.  Ms. Beatty-Hunter recommended 
Mr. Hagerman be placed under probation for six months allowing him to get the 
six permits issued that were currently in “Applied” status, get the final inspections 
and pay his fines. 
 
 Mr. Scott Hagerman responded he was guilty as charged, noting he had 
put the aluminum structures up without the permits being issued.  He explained 
he was using Kim and Ashley Engineering and Mr. Kim went out of business.  In 
order to keep his company running, he went ahead and knowingly put the 
structures up without permits.  He subsequently had severe health issues which 
had affected his obtaining the permits. 
 
 Chairman Robinson asked Mr. James Akins, IRC Building Director, what 
his recommendation was.  Mr. Akins responded staff recommended probation for 
six months, the fines be certified at $500 each, and the permits be issued and  
final inspections received during that probationary period. 
 
 Attorney DeBraal inquired how long Mr. Hagerman had been licensed.  Mr. 
Hagerman replied he had become state certified in 2002 and was still in 
business. 
 
 Mr. Hagerman stated he was not making excuses for what he did, but 
explained a week after he applied for the permits, his fiancée was found to have 
cancer and had two subsequent surgeries, then in October, 2006 he fell off a 
building and sustained injuries. 
 
 Discussion was held regarding the engineering issues Mr. Hagerman had 
went through in getting engineering specifications which complied with the IRC 
Building Department regulations.  Mr. Akins verified Mr. Hagerman had applied 
for the permits but was waiting for the necessary engineering documentation. 
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ON MOTION BY Mr. Meek, SECONDED BY Mr. Dean, 
the members voted unanimously (7-0) to follow 
staff’s recommendation to place Mr. Hagerman on a 
six month probation, and during that probation he 
could continue to work, pay the fines totaling 
$3,000, obtain the permits, and have the final 
inspections completed within 60 days. 

  
Item #3:  Caribbean Home Products, Inc. 
 
 Mr. Akins reported Mr. Stan Nagle, Owner, Caribbean Home Products, 
Inc., had come into the IRC Building Department yesterday and brought an 
updated spreadsheet.  He pulled a report this morning of all the permits on 
record for Mr. Nagle which totaled 182, and of that 182, 76 permits had been 
finalized, 64 were in inspect status, 2 were in applied status, and 40 were in 
issued status.  He noted there were 106 open permits at this time.  Mr. Akins 
related it appeared Mr. Nagle had not made any progress since the October 31, 
2006 meeting.  Staff recommendation was to suspend Mr. Nagle’s IRC licensing 
privileges until all permitting issues were completed. 
 
 Discussion was held regarding the series of events that had occurred with 
the permitting issues.  Mr. Akins stated the next step would be revocation of Mr. 
Nagle’s license which would be reported to the state and that would put him out 
of business and close the door on finishing up any of the jobs he had contracts 
for in IRC. 
 
 Attorney DeBraal inquired if Mr. Nagle had pulled any permits for new jobs.  
Mr. Akins replied negatively. 
 

ON MOTION BY Reverend King, SECONDED BY Mr. 
Clements, the members voted unanimously (7-0) to 
support staff’s recommendation to suspend Mr. 
Nagle’s license to prevent generation of any new 
business in Indian River County, allowing him to 
concentrate on the completing the outstanding 
jobs. 

 
Other Matters 
 
 There were none. 
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Confirmation of Next Meeting Date 
 
 Chairman Robinson confirmed the next meeting would be held January  
30, 2007. 
 
Adjournment  
 
 Chairman Robinson adjourned the meeting at 12:18 p.m. 


