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INDIAN RIVER COUNTY PUBLIC SCHOOL PLANNING  
CITIZEN OVERSIGHT COMMITTEE 

 
 There was a meeting of the Indian River County (IRC) Public School 
Planning Citizen Oversight Committee on Friday, April 3, 2009 at 10:00 a.m. in 
the First Floor Conference Room “B1-501” in Building B of the County 
Administration Building, 1800 27th Street, Vero Beach, Florida. 
 
 Present were members: Chairman Charles Searcy, IRC Appointee; Peter 
Robinson, IRC School Board Appointee; Mary Wolff, City of Sebastian 
Appointee; Robert Bradshaw, Town of Indian River Shores Appointee; Dennis 
Ryan, City of Vero Beach Appointee and Yolanda Gamez (arrived at 10:12 
a.m.), City of Fellsmere Appointee.  
 
 Also present were IRC staff: Robert Keating, Community Development 
Director; Stan Boling, Planning Director; Dr. Dan McIntyre, Assistant 
Superintendent Planning & Operations, Susan Olson, Director of Facility 
Planning & Construction; Deanna Newman and Susan Thigpen, Indian River 
County School Board; and Darcy Vasilas, Commissioner Assistant, District 3.  
Others present:  Ryan Morrell, CivaTerra; and Leonard Kaczynski, Interested 
Citizen. 
 
Call to Order 
 

Chairman Searcy called the meeting to order at 10:03 a.m. and turned the 
meeting over to Mr. Stan Boling, IRC Planning Director, for the election of 
Chairman for 2009. 
 
Election of Chairman and Vice Chairman 
 
 Mr. Stan Boling, IRC Planning Director, asked for nominations for 
Chairman. 
 

ON NOMINATION BY Mr. Robinson, SECONDED BY 
Mr. Ryan, the Committee voted unanimously (4-0) to 
re-elect Charles Searcy as Chairman of the Public 
School Planning Citizen Oversight Committee for 
2009. 
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Chairman Searcy requested nominations for Vice Chairman. 
 

ON NOMINATION BY Mr. Robinson, SECONDED BY 
Mr. Ryan, the Committee voted unanimously (4-0) to 
elect Mary Wolff as Vice Chairman of the Public 
School Planning Citizen Oversight Committee for 
2009. 

 
Approval of Minutes of the July 31, 2008 Meeting 
 

ON MOTION BY Mr. Bradshaw, SECONDED BY Mr. 
Robinson, the members voted unanimously (4-0) to 
approve the July 31, 2008 minutes as submitted. 

 
Review of Public School Planning Activities During the 2008/2009 Period 
 
 Mr. Boling highlighted the items contained in his memorandum dated 
March 23, 2009, a copy of which is on file in the Commission Office, of the 
County staff activities during the 2008/2009 period as follows: 
 

1. August 2008 – Staff Working Group reviewed implementation of school 
concurrency process, and discussed school attendance zone changes for 
Pelican Island and Sebastian elementary schools. 
 

2. October 2008 – Elected Officials Oversight Committee reviewed various 
school planning/concurrency updates and the latest 5 Year School 
Facilities Plan. 
 

3. November 2008 – School Planning Technical Advisory Committee 
reviewed and approved final site plan for Middle School BB complex (57th 
Street and 64th Avenue). 
 

4. November/December 2008) – Staff coordinated and prepared County – 
School Board Developers Agreement for off-site improvements serving 
Middle School BB.  Agreement approved by School Board and Board of 
County Commissioners. 
 

5. December 2008 – Staff met with school district staff to review school 
capacity determination letters (SCADLs) and necessary adjustments to 
output data used in those letters. 
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6. January/February 2009 – Staff provided school district staff with 
population projections by traffic analysis zone (TAZs), which are 
neighborhood-sized sub-geographic areas within the county.  There are 
154 TAZs within the county. 
 

7. February 2009 – Staff reviewed and provided comments on school district 
site plan for modifying the Wabasso School. 
 

8. February 2009 – Staff Working Group (meeting #1) reviewed population 
and student enrollment projections, and draft 5 Year Facilities Plan.  
Approved outline for first annual concurrency assessment report, and 
discussed school bus stops in new developments. 
 

9. March 2009 – Staff Working Group (meeting #2) reviewed and 
recommended changes to the draft school concurrency assessment report.  
Discussed maintaining Level of Service under draft 5 Year Facilities Plan. 

 
10.March 2009 – Staff reviewed and commented on school district site plan                         

         modifying Glendale Elementary. 
 

Mr. Boling added that on April 6, 2009 staff was scheduled to review 
proposed modifications to Citrus Elementary school involving property purchased 
by the district immediately west of the existing campus. 
 
 Ms. Gamez arrived at 10:12 a.m. and Mr. Searcy introduced her as the 
new Fellsmere appointee.  He also recognized Mr. Bradshaw as the Town of 
Indian River Shores appointee to the COC. 
 
Draft Annual School Concurrency Assessment Report 
  
 Mr. Boling reviewed Attachment 1, the Timeline of Yearly School Planning 
Activities, noting the main purpose of this Timeline was that the School Facilities 
Plan and the School Concurrency Assessment Report would be worked on by 
staff in January, February and March getting drafts prepared then these items 
would go to the COC for input.  He continued as the year progressed, the 
Facilities Plan was fine tuned and the School Board would vote on it in 
September. 
 
 Mr. Boling reviewed the challenges and issues with recommended actions 
report section staff developed as follows: 
 

 Due to market and overall economic conditions, the number of 
residential projects subject to school concurrency review was 
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minimal.  As a result, only a few school concurrency evaluations 
were made under the new system.  After the first few reviews, staff 
met and made adjustments to some of the procedures and 
informational items provided in the determination letters (SCADLs) 
produced by the school district.  After these adjustments were made, 
staff was satisfied with the effectiveness of the process. 
 

 It appeared some municipalities were not consistently providing 
residential building permit and certificate of occupancy (C.O.) 
information to district staff.  To correct this deficiency, each 
municipality needed to provide the district with residential permit and 
C.O. information in a spreadsheet format acceptable to district staff.  
Those data needed to be provided each month, even if zero or little 
residential activity had occurred for the given month. 

 
Mr. Boling announced there were some changes to school attendance 

zones approved by the school board mainly affecting Treasure Coast 
Elementary, Pelican Island Elementary, and Sebastian Elementary to balance 
out capacity. 
 
 Mr. Searcy inquired how the magnet schools affected concurrency.  Mr. 
Boling replied magnet schools did not have the geographical service area and 
they were not reflected in the demand in terms of the students or the capacity.  
They were transparent to the school concurrency process. 
 
 Mrs. Wolff asked about charter schools.  Mrs. Olson replied according to 
state legislature, charter schools were contemplated to be subject to 
concurrency.  She added the challenge to the school board was they could not 
place children in the charter schools to decrease the load in the public schools. 
 
 Discussion entailed regarding the current enrollment at the magnet 
schools. 
 
Draft 5 Year School Facilities Plan 
 
 Mrs. Olson referred the members to the Draft 5 Year School Facilities Plan 
in the agenda packet, a copy is also on file in the Commission Office.  She 
explained the legislature was threatening to take a quarter of a MIL property tax 
from their capital budget to move to the operating side. She continued at one 
point the legislature had talked about taking a half MIL which would mean no 
operating capital for next year.  Until those decisions were made, the major 
projects were on hold for the things put in last years’ plan. 
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 Mrs. Olson reviewed the projects that would be done: 
 

 Vero Beach Elementary campus would be replaced.  Other buildings (the 
School Board Warehouse and Operations, the Purchasing Department and 
Building Department) that are between Vero Beach High School and Vero 
Beach Elementary would have to be removed first because when Vero 
Beach Elementary was rebuilt, on-site retention would have to be added to 
the site. 

 
The Warehouse, Operations, Purchasing and Building Departments would 
be relocated to 66th Avenue property. 

 
 Other capital purchases would include general maintenance of buildings 

and equipment.  Some of the older buses would be replaced and status 
quo would remain until the economy improves. 

 
 Pelican Island Elementary would be taking some students from Treasure 

Coast Elementary to ease crowding. 
 

 Approximately $11 million would be given to the charter schools for capital 
expenses. 
 
Mrs. Wolff asked if the buildings utilized by the charter schools would go to 

the School Board if the schools failed.  Mrs. Olson replied they most likely would 
not because most of them were located on property owned by other entities or 
the buildings were not built to the same standards (SREF) required for  public 
schools. 

 
A lengthy discussion ensued regarding the differences between the 

requirements for public schools (SREF) and charter schools (standard building 
code). 

 
Mrs. Gamez asked about the impact of budget cuts on Fellsmere schools.  

Mrs. Olson replied the cuts would affect all schools, including Fellsmere.  Dr. 
MacIntyre interjected some of the stimulus package was for Title 1 schools, of 
which Fellsmere would be eligible. 

 
Mrs. Wolff queried if the School Board could refinance their facilities at 

lower interest rates to free up some more money.  Mrs. Olson opined that was 
always a possibility but the current interest rate was similar to what was currently 
out there and in some cases recently there have been few banks willing to lend 
the amount of money needed. 
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Ms. Deanna Newman gave a PowerPoint presentation on projected 
enrollment and facilities items, a copy of which is on file in the Commission Office 
and a copy will be sent to all members. 

 
Other Matters 
 
 Dr. MacIntyre announced this would be his last COC meeting, noting he 
was retiring in June, 2009.  He thanked staff for their cooperativeness and stated 
he had enjoyed their working relationship. 
 
 Mrs. Wolff inquired if the meetings could be held in the afternoon rather 
than in the morning to accommodate her work schedule.  Mr. Boling agreed to 
schedule next year’s meeting at 2:30 p.m. 
 
Announcement of Next Meeting 
 
 The next meeting will be held in April, 2010. 
  
Adjournment 
 
 The meeting adjourned at 11:20 a.m. 


