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INDIAN RIVER COUNTY PUBLIC SCHOOL PLANNING  
CITIZENS OVERSIGHT COMMITTEE 

 
 A meeting of the Indian River County (IRC) Public School Planning 
Citizens Oversight Committee was held on Friday, April 8, 2016 at 3:00 p.m. in 
the First Floor Conference Room “B1-501” in Building B of the County 
Administration Building, 1800 27th Street, Vero Beach, Florida. 
 
 Present were members: Larry Lauffer, Chairperson, City of Vero Beach 
Appointee; Peter Robinson, IRC School Board Appointee, and Jerry Solin, 
Town of Indian River Shores.  
 

Absent: Yolanda Gamez, City of Fellsmere Appointee and Linda Morgan, 
Indian River County Appointee.  
 
 Also present were: IRC staff: Stan Boling, Community Development 
Director; Scott Sanders, Indian River County School District; and Lisa Hill, 
Commissioner Assistant. 
 
Call to Order 
 

Chairman Lauffer called the meeting to order at 3:06 p.m.; at which time it 
was noted there was not a quorum present, but the Committee members that 
were there could review and comment on the information without making any 
formal decisions and have those comments reflected in the record.  

 
Introductions and Overview of Committee Purpose 
 
 Introductions were made around the table. 
 
 Mr. Stan Boling, Director of Community Development, provided an 
overview of the Committee role in reviewing the capital projects to be completed 
by the school district.  He advised this Committee was formed as part of an 
Interlocal Agreement (“ILA”), mandated by the State of Florida to coordinate 
planning and share information between the County, Indian River County School 
District and all the municipalities within Indian River County with 25 or more 
students who attend public schools. 
 
 Mr. Boling advised that the Citizen’s Oversight Committee was the second 
level of review after the staff level and provided the opportunity for citizen input 
on the same issues. He noted that the next level was the Elected Officials 
Oversight Committee, which was expected to meet in early June. 
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Review of Draft Annual School Concurrency Assessment Report for 2015-
2016  
 
 Mr. Boling presented an overview of the Annual School Concurrency 
Assessment Report which provides enrollment levels and where level of service 
problems, if any, are projected in the future. The current projects include: Citrus 
Elementary which is adding 288 permanent seats and removing all of the 
portable classrooms and the recently proposed Sebastian River Middle School 
addition. Mr. Boling also noted that Vero Beach High School is very close to 
capacity, but that currently there is sufficient capacity at Sebastian River High 
School, the adjacent high school service area. 
 
 Mr. Lauffer asked whether the demographics of Indian River County are 
changing and projecting more children. Mr. Boling stated that communities have 
a life cycle with some communities having more children than others, but the 
overall demographics for the County seem to be showing fewer children with 
some sub-area exceptions such as Fellsmere. 
 
 Mr. Robinson questioned the 2017 projections which show a significant 
decrease in enrollment. Mr. Boling advised that the projections come from the 
State Department of Education which tends to lag in utilizing actual enrollment 
figures. Mr. Robinson asked if there was a way to show a comparison of the 
actual enrollment figures versus the projected enrollment to determine the 
closeness of the projections. 
 
 Mr. Solin noted that it may be possible to obtain data on whether families 
are moving into areas through the real estate market. 
 
 Mr. Scott Sanders, Director of Facilities, Indian River County School 
District, presented a PowerPoint presentation, a copy of which is on file in the 
Commission office, showing the capital projects planned for the upcoming years.  
 

 Citrus Elementary Cafetorium and classroom wing will be opening in 
August 2016 in time for the 2016-2017 school year. 

 Beachland Elementary school will have some of the older structures 
replaced with a new two story building that will include a new cafetorium. 
The construction will occur from June 2016 through the year and it is 
anticipated that it will be completed in time for the 2017-2018 school year. 

 The new Administration Complex was opened and has been operational 
since November 2015. 

 Citrus Bowl bleacher, locker room and related improvements are moving 
forward currently and are anticipated to be complete by April 2016. 

 Miscellaneous Projects: 
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o 10 year roof maintenance plan 
o Security project to provide a perimeter fence around each school 

and a single point of entrance 
o Security cameras for all school grades. 
o Sebastian Elementary Campus rehabilitation to spruce up the 

campus. 
 Five-Year Capital Plan to include identification and prioritization of needed 

projects over the next five fiscal years. 
 
Mr. Sanders advised that some of the portable classrooms may be 

reconfigured and combined to address capacity issues. He noted that this had 
been done at Treasure Coast Elementary, where the portables are not 
permanent useable space. 
 
Other Matters  
 
 The Committee members and staff discussed the number of private school 
and home school students in the County and how those students can impact 
enrollment and capacity projections.   
 
 The Committee discussed recent information regarding mold issues at 
Fellsmere Elementary School. Mr. Sanders advised that the problem had been 
addressed through the remediation contractor, Pinnacle Builder, and that the 
issue stemmed from an improperly mounted bulletin board that did not allow for 
the flow of air between it and the wall.  
 
 Mr. Robinson asked about the configuration of the entrance road to Liberty 
Magnet Elementary school. Mr. Sanders advised that the road was made into a 
boulevard to provide access to future development behind the school, the 
“Liberty Park” planned development. However, the development has not moved 
forward yet. 
 
 Due to the lack of a quorum, Mr. Boling advised that he would pass along 
the comments and discussions of the committee members present. 
 
 The Committee members requested they be advised when the School 
Planning Technical Advisory Committee will be reviewing the plans for 
redevelopment of Beachland Elementary. 
 
Adjournment 
 

The meeting adjourned at approximately 4:07 p.m. 


