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INDIAN RIVER COUNTY PUBLIC SCHOOL PLANNING  
CITIZENS OVERSIGHT COMMITTEE 

 
 A meeting of the Indian River County (IRC) Public School Planning 
Citizens Oversight Committee was held on Friday, April 7, 2017 at 3:00 p.m. in 
the First Floor Conference Room “B1-501” in Building B of the County 
Administration Building, 1800 27th Street, Vero Beach, Florida. 
 
 Present were members: Larry Lauffer, Chairperson, City of Vero Beach 
Appointee; Shannon Davis Norvig, City of Sebastian Appointee; and Jerry 
Solin, Town of Indian River Shores.  
 

Absent: Peter Robinson, IRC School Board Appointee; Yolanda Gamez, 
City of Fellsmere Appointee and Linda Morgan, Indian River County Appointee.  
 
 Also present were: IRC staff: Stan Boling, Community Development 
Director; Phil Matson, MPO Staff Director; Nick Westenberger, Director of 
Facilities, Indian River County School District; and Lisa Hill, Commissioner 
Assistant. 
 
Call to Order 
 

Chairman Lauffer called the meeting to order at 3:00 p.m.; at which time it 
was noted there was not a quorum present; however, Committee members 
present would review and comment on the information without making any formal 
decisions, with those comments reflected in the record.  
 
 Introductions were made around the table. 
 
Election of Chairman 
 
 Due to the lack of quorum present, it was the unanimous consensus of the 
Committee members present to leave Larry Lauffer continue to act as Chairman 
of the Public School Planning Citizens Oversight Committee for 2017. 
 
Approval of Minutes of the April 8, 2016 Meeting 
 
 It was the unanimous consensus of the Committee members present to 
approve the April 8, 2016 minutes as presented. 
 
Review of Public School Planning Activities during the 2016/2017 Period 
 
 Mr. Stan Boling, Director of Community Development, provided an 
overview of the Committee role in reviewing the capital projects to be completed 
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by the school district.  He advised this Committee was formed as part of an 
Interlocal Agreement (“ILA”), mandated by the State of Florida to coordinate 
planning and share information between the County, Indian River County School 
District and all the municipalities within Indian River County with 25 or more 
students who attend public schools. 
 
 Mr. Boling advised that the Citizen’s Oversight Committee was the second 
level of review after the staff level and provided the opportunity for citizen input 
on the same issues. He noted that the next level was the Elected Officials 
Oversight Committee, which was expected to meet in July. 
 
 Mr. Boling provided an overview of his Memorandum dated March 31, 
2017, a copy of which is on file in the Commission Office.  He highlighted the 
following activities: 
 

• Major renovations at Citrus Elementary School campus improvements 
• 2015/2016 School Concurrency Assessment Report 

 
Mr. Nick Westenberger, Director of Facilities, Indian River County School 

District presented a PowerPoint entitled “Capitol Projects Update”, a copy of 
which is on file in the Commission Office.  The project updates included: 

 
• Beachland Elementary Cafeteria/Classroom Wing 
• Vero Beach High School Citrus Bowl Renovations (Phase II) 
• 2017 Miscellaneous Summer Projects 
• Review of the Five-Year Capital Plan 

 
 Chairman Lauffer commented he thought there could be improvement with 
communication, coordination and cooperation between the School District and 
the municipalities regarding projects identified within the communities. Mr. Boling 
indicated that District staff had communicated well with county staff up-front 
about minor projects. Mr. Westenberger indicated his willingness to communicate 
well up-front.  
 
Review of Draft Annual School Concurrency Assessment Report for 2016-
2017  
 
 Mr. Boling presented an overview of the Annual School Concurrency 
Assessment Report, which provided updated enrollment projections and 
capacity-producing improvements.  He stated the current enrollment in public 
schools remained fairly flat; however, with increasing residential construction, 
there should actually be an increase in enrollment in public schools.  A copy of 
the Annual School Concurrency Assessment Report is on file in the Commission 
Office. 
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 Mr. Phil Matson, MPO Staff Director, added demographic reports indicate 
schools were getting more diverse, at the same time, the County was getting less 
diverse due to an influx of retirees at the larger new developments. Mr. Matson 
will provide demographic information in the future when it becomes available. 
 
 A brief discussion ensued regarding Charter Schools attendance growth 
and capacity. 
 
 Mr. Boling concluded there are no capacity issues at the current time. 
 
Other Matters  
 
 Mr. Boling announced the next meeting of the Public School Planning 
Citizens Oversight Committee was expected to be scheduled the first Friday in 
April, 2018 at 3:00 p.m. 
 
 Ms. Shannon Davis Norvig inquired whether there was discussion on 
holding this meeting more than once a year.  Mr. Boling advised the Chairman 
may call a special meeting should there be a need, such as an amendment to 
entertain, or changes to the Interlocal Agreement; however, it had not happened 
to date. 
 
 Mr. Boling also reminded the Committee members about Florida’s 
Sunshine Law, wherein members should not talk among themselves, outside the 
Committee meetings, about issues which may come before the Committee for a 
vote. 
 
 Ms. Norvig inquired if it were possible to obtain a draft copy of the minutes 
of this meeting before next year.  Mr. Boling advised he would be glad to send 
the draft minutes to the members when available. 
 
 Discussion ensued regarding quorum issues and whether each member’s 
representation should have an alternate.  It was discussed to have the Recording 
Secretary contact those not present at today’s meeting to suggestion having an 
alternate assigned. 
 
Adjournment 
 

The meeting adjourned at 3:50 p.m. 


