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ECONOMIC DEVELOPMENT COUNCIL 
  
 A meeting was held of the Indian River County (IRC) Economic Development Council 
(EDC) on Tuesday, June 18, 2019 at 3:30 p.m. in Conference Room B1-501 of the County 
Administration Building B, 1800 27th St., Vero Beach, Florida.  Note:  You may hear an audio of 
the meeting and review the agenda and meeting notes on the IRC website at 
http://www.ircgov.com/Boards/EDC/2019.htm  
 
EDC Members Present 

Chairman Brian Bauer, CareerSource Research Coast  
Casey Lunceford, Indian River State College (IRSC) 
Dori Stone, IRC Chamber of Commerce  
Joe Idlette III, Gifford Community  
Linda Kinchen, City of Sebastian  
Peter Robinson, Local Developer 
Ophelia Angelone, Sebastian River Area Chamber of Commerce 
Anna Kirkland, Member-At-Large 
Bruce Redus, BCC Appointee 
William Penney, Banking Industry 
Karl Zimmermann, Member-At-Large 
Jim Funk, Local Manufacturing Industry 
John Dyer, Local Industry 
Ralph Turner, Local Healthcare Administrator  

 
EDC Members Absent 

Simms Browning, Town of Orchid 
Val Zudans, City of Vero Beach (COVB) 
Sam Carroll, Town of Indian River Shores 
Laura Zorc, School Board of Indian River County 
Chad Olson, Local Tourist Industry 
Sara Savage, City of Fellsmere 
Tim Borden, Real Estate Appointee  
Jerry Renick, Local Agriculture Industry 
Todd Howder, Member-At-Large 
Peter D. O’Bryan, IRC Commissioner, District 4 (Non-Voting Commission Liaison) 
 

Others Present  
Helene Caseltine, IRC Chamber of Commerce 
Laurie Collings, Manpower 
Noah Powers, Town of Orchid 

 
IRC Staff 
 Bill Schutt, Chief, Long Range Planning 
 Tina Cournoyer, Commissioner Assistant, Recording Secretary 

______________________________ 
 
Call to Order 

 
(3:35 PM)  Chairman Bauer called the meeting to order.  Roll was taken and it was determined 
there was a quorum present.   
 
Approval of the EDC Minutes of January 15, 2019 and March 26, 2019 
  

(3:36 PM)  ON MOTION BY Mr. Robinson, SECONDED BY Ms. Stone, 
the members voted unanimously (13-0) to approve the minutes of the 

http://www.ircgov.com/Boards/EDC/2019.htm
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January 15, 2019, and March 26, 2019, EDC meetings. 
 
Manufacturing Boot Camp Summary/Results — H. Caseltine, Economic Development Director    
 
(3:37 PM)  Ms. Caseltine presented a summary of the results of the first Manufacturing Boot Camp 
(MBC) for high school seniors.  She reviewed how guidance counselors at Vero Beach, 
Sebastian, and Indian River Charter High Schools assisted with student selection.  Ms. Caseltine 
revealed that eight students participated, and ten employers were visited; before the MBC, many 
of the students knew little or nothing about manufacturing employment opportunities in IRC.  Ms. 
Caseltine described how all of the kids were attentive and asked good questions about 
employment at each company.  They showed strong interest in “hands-on” techniques (like 
welding) and practiced “soft skills” each day, including communication techniques, teamwork 
development, interviewing, and résumé building.  At the end of the MBC, the students’ stated it 
might have been helpful to start promoting the program earlier in their senior year of high school.  
Mr. Robinson remarked that police and fire departments ought to be included in the next iteration 
of the program. 
 
NOTE:  Dr. Ralph Turner arrived at 3:50 PM. 
 
(3:52 PM)  The group then started a detailed review of the MBC and addressed areas where 
improvements might be made.  One EDC member commented on how difficult it is to get kids to 
step forward, noting that only eight students participated, including no women at all; he sensed a 
need to advertise the program earlier.  Ms. Stone asked whether opening the MBC to juniors 
would be helpful, commenting that they are not as settled on their post-high school plans as 
seniors typically are.  Another member mentioned the “Golden Wrench” program, in which 
students with mechanical aptitude are matched with craftsmen in various fields of study, and then 
given a “starter tool set” if they complete their apprenticeships.  Mr. Zimmerman commented – 
and Mr. Lunceford and Ms. Collings agreed – that students on a “non-college” track should be 
identified in middle school and exposed to opportunities in the trades.  Mr. Redus added that it’s 
also important to educate teachers on the options available, and Ms. Caseltine replied that 
industrial tours were provided for guidance counselors.  Chairman Bauer expressed that parents 
should also be involved and refocused on the idea that good post-high school pathways exist that 
do not immediately involve colleges and universities.   
 
(4:08 PM)  Answering a question from a committee member, Chairman Bauer changed topics to 
say that the annual jobs conference for high school seniors was aiming for 600 student attendees 
this year and would include employers from the manufacturing, skill trades, health care, logistics, 
financial, and (possibly) public safety sectors.  Mr. Redus asked how SDIRC might reach out to 
kids who had graduated in the past year but don’t have jobs yet; Ms. Caseltine remarked positively 
on how the local high school guidance counselors still actively interact with many recent graduates 
and keep tabs on what they’re doing.  Chairman Bauer detailed that round two of the “skills gap 
study” was coming up soon and would include going back to past employer and student 
participants to ask what was right and wrong about the previous year’s program in an effort to 
improve participation.  Mr. Lunceford divulged that, this summer, IRSC is using an SDIRC grant 
to host 19 high school kids at “coding school” for eight weeks, Monday through Thursday, eight 
hours a day; he also commented on the 33 students participating in the TRIO program to learn 
robotics.     
 
Current Economic Development Projects — H. Caseltine, Economic Development Director    
 
(4:14 PM)  Ms. Caseltine advised that she has been working with a manufacturer of precast 
concrete walls since February 2019 to open a plant in IRC.  The company wants to take advantage 
of the economic opportunity zone west of I-95 but can only do so if it owns the land it will use; 
since the property owner of the parcel they’d been considering will only lease, the company is 
now wanting to purchase 10 acres (plus five adjacent acres) near the Float-On boat trailer plant.  
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(They’d also considered Fellsmere, specifically the southwest quadrant of I-95 and SR 512, but 
the development timeline was insufficient.)  Ms. Caseltine stated the operation could bring 150 
jobs and $16M in capital investments to the county.  The company would produce wall structures 
in IRC for the housing market in south Florida, with other potential production locations around 
the state to follow. 
 
Finally, Ms. Caseltine revealed that she’d attended a mid-sized tradeshow in New York with 
approximately 500 exhibitors; she’d had eight appointments with manufacturing and distribution 
firms interested in coming to Florida, and she invited them to consider IRC.  Most of the firms 
showed a potential of bringing 20-30 jobs on average.  She promised more to follow on this topic 
as developments merit. 
 
Other EDC matters 
 
(4:22 PM)  Peter Robinson mentioned that Ms. Cournoyer was being promoted to Assistant to the 
County Administrator, and Mr. Schutt mentioned he was the new IRC Chief of Long Range 
Planning.   Chairman Bauer also mentioned that Dr. Ralph Turner had been appointed to the EDC 
and asked him to introduce himself; Dr. Turner reviewed his background for the committee. 
 
Adjournment 
 
(4:29 PM)  There being no further business, the meeting was adjourned. 

______________________________ 
 
Next meeting date:  August 20, 2019, at 3:30 PM. 


