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SCHOOL PLANNING ELECTED OFFICIALS OVERSIGHT COMMITTEE 
 
 There was a meeting of the School Planning Elected Officials Oversight 
Committee (EOOC) on Thursday, July 6, 2018 at 10:00 a.m. in Room B1-501, Building 
B, of the County Administration Complex, 1800 27thth Street, Vero Beach, Florida. 
 

Members present were:  Chairman Peter D. O'Bryan, Board of County 
Commissioners; Chairman Shawn Frost, IRC School Board; and Mayor Harry Howle, 
City of Vero Beach.     
 

Members absent were: Mayor Jim Hill, City of Sebastian; Councilmember, 
Jessica Salgado, City of Fellsmere; Councilmember Debbie Peniston, Town of 
Indian River Shores;  and Chairman Reece Parrish, TCRPC (all unexcused). 
  

Also present was: Stan Boling, Indian River County, Community Development 
Director; Nick Westenberger, Director of Facilities, IRC School District; Heather Rossi 
and Zaq Sanders, Interested Parties; and Misty L. Pursel, Commissioner Assistant, 
District 1, and Recording Secretary.  
 
Call to Order 
 
 Interim Chairman Peter D. O'Bryan called the meeting to order at 10:10 a.m.; 
followed by introductions around the table; wherein it was noted there was not a quorum 
present to conduct formal business.  Given no business can be transacted unless a 
majority of the members are present; the following is deemed "Notes of 
Recommendations" with no formal action taken; only accepted by consensus of the 
members present. 
 
Election of Chairman 
 

No formal business conducted due to lack of quorum. 
 

Approval of Minutes of July 6, 2017 
 

No formal business conducted due to lack of quorum. 
 

Overview of Public School Planning Activities during the 2017/2018 Period 
 
 Mr. Stan Boling, Community Development Director provided an overview of the 
Committee’s role in reviewing the capital projects to be completed by the school district. 
 

Mr. Nick Westenberger, Director of Facilities, IRC School District presented a 
PowerPoint entitled “Capitol Projects Update”, a copy of which is on file in the 
Commission Office.  The project updates included: 
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• Technical Center for Career & Adult Education 
• Security Enhancements 
• On-Going and Summer Projects 
• Review of the Five-Year Capital Plan 

 
Interim Chairman O'Bryan stated it appeared the projections over the next five 

years showed enrollment as flat, or a slight decline, and asked about the collection of 
the school impact fees; if the School District was not building new schools or additions, 
was it necessary to collect school impact fees if the fees were then refunded for non-
use.  Mr. Boling responded the last evaluation and review of impact fees was in 2014, 
with the next update due in 2019.  He pointed out this would be the first time that a 
School District five-year plan did not have any capacity producing improvements; 
therefore, during the next impact fee update, it may be appropriate to consider 
suspending school impact fees for a period of time. 

 
Mayor Harry Howle, City of Vero Beach, asked about the amount of tax money 

spent (percentage) on schools.    Shawn Frost, IRC School Board Chairman responded 
it was a little over fifty percent (50%). 

 
Mayor Howle asked during flat growth, would the percentage go down. Mr. Frost 

answered in the affirmative, as it would require the School Board to adopt the roll back 
rate, or to not increase taxes.  He shared it was appropriate to look at the impact fees, 
in particular, in lieu of the growth and development. 

 
Interim Chairman O'Bryan voiced a concern of the Board of County 

Commissioners was if Amendment 1 passes in November, 2018, it would impact the 
County's budget with 23 schools and potential funding for school resource officers; 
however, School District taxes would not be affected. 

 
Mayor Howle asked during a hurricane, would any of the County's schools have 

the capacity to operate a gymnasium, etc., with a generator.  Mr. Westenberger 
responded in the negative; saying the only Special Needs Facility was Treasure Coast 
Elementary with a bigger generator, installed by the State of Florida. 

 
Review of Draft Annual School Concurrency Assessment Report for 2017-2018  
 
 Mr. Boling presented an overview of the Annual School Concurrency 
Assessment Report, which provided updated enrollment projections and capacity-
producing improvements.  He stated the current enrollment in public schools countywide 
remained fairly flat and projections for future enrollment continue to be relatively flat; 
however, individual schools may have capacity issues.  A copy of the Annual School 
Concurrency Assessment Report is on file in the Commission Office. 
 
 Mr. Westenberger announced Fellsmere's enrollment was topped out – at 
capacity.  He continued with School Choice in effect, students can choose wherever 
they wish to attend. He said Vero Beach High School was currently at capacity. 
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 It was the consensus of the Committee to accept the Annual School Concurrency 
Assessment Report for 2017-2018. 
 
Other Matters from Members  
 
 There were none. 
 
Matters and Comments from the Public 
 
 Ms. Heather Rossi asked about School Choice and transporting students from 
one county to another.  Mr. Frost advised transportation was not included in School 
Choice; it was incumbent upon the family to provide transportation to and from the 
school of their choice. 
 
Adjournment 
 
 There being no further business the meeting adjourned at 10:41 a.m. 


