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ENTERPRISE ZONE DEVELOPMENT AGENCY 
 
 There was a meeting of the Indian River County (IRC)/City of Vero Beach 
(COVB) Enterprise Zone Development Agency (EZDA) on Thursday, February 8, 
2007 at 8:00 a.m. in the First Floor Conference Room “A” at the County 
Administration Building, 1840 25th Street, Vero Beach, Florida. 
 
 Present were  Vice Chairman Gwenda Thompson, Workforce 
Development Board Appointee; Penny Chandler, Indian River Chamber of 
Commerce Appointee; William Shelly, Resident in EZ Appointee; Joseph 
Chiarella, Financial or Insurance Appointee;  Richard Lane, Local Law 
Enforcement Appointee; Scott Stradley, Member-at-Large Appointee; IRC 
Commissioner Joseph E. Flescher, and Ken Daige, COVB, non-voting Liaisons.  
 
 Absent were members: Chairman Karl Zimmermann, Local Code 
Enforcement Appointee; Roland Guilbault and Milton Thomas, Member-at-Large 
Appointees (all excused); Anne Douglas, Business in Enterprise Zone (EZ) 
Appointee; and Jacqueline Reason, Non-profit Organization in EZ Appointee 
(unexcused).  
  

Also present were IRC staff: Bill Schutt, Senior Economic Development 
Planner; Sasan Rohani, Chief Long Range Planning; and Terri Collins-Lister, 
Staff Assistant IV.  Others present were:  Helene Caseltine, EZ Coordinator. 
 
Call to Order 
 
 Vice Chairman Thompson called the meeting to order at 8:05 a.m. and 
welcomed everyone in attendance.   
 
Approval of Minutes 
 

ON MOTION BY Ms. Chandler, SECONDED BY Mr. 
Lane, the members voted unanimously (6-0) to 
approve the January 11, 2007 meeting minutes as 
presented. 
 

Distribution of Finalized EZ Strategic Plan 
 
 Ms. Helene Caseltine handed out the approved EZ Strategic Plan, a copy 
of which is on file in the Commission Office.  Vice Chairman Thompson asked if 
any member had any questions or comments on the EZ Strategic Plan.  There 
were none. 
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Explanation of County Expedited Permitting Program 
 
 Mr. Sasan Rohani, IRC Chief, Long Range Planning, gave an overview of 
the Expedited Permitting Program Processing.  He explained the Economic 
Development Public/Private Task Force (EDC Public/Private) was established to 
review the permitting process and identify the ways to improve that process.  He 
reviewed information contained in the EDC Public/Private meeting minutes from 
July 2001 through October 2001, with regards to Mr. Stan Boling, IRC Planning 
Director.  He explained Mr. Boling would be in the position as expeditor if the 
Chamber of Commerce would need an applicant’s permit moved through the 
system, a copy of which is on file in the Commission Office.  
 
 Mr. Rohani said previous to the EDC Private/Public taskforce, any 
business opened for commercial, industry or institutional permitted use which 
had 10,000 square feet or less of impervious surface could get a staff level 
approval.  He concluded that the EDC Public/Private requested the BCC 
increase the threshold from 10,000 square feet to 150,000 square feet of 
impervious surface.  He indicated in Ordinance 2001-032, the BCC increased the 
threshold recommended by the EDC Private/Public.   
 
 Mr. Rohani mentioned the IRC Park of Commerce had all of the approvals 
upfront which really expedited the permitting process, however, vacant land 
without the appropriate zoning or land uses may take longer.  He also stated the 
concurrency issues on State Road 60 could impact the permitting. 
 
 Mr. Rohani distributed a copy of the Expedited Permitting Process, a copy 
of which is on file in the Commission Office.  Ms. Caseltine asked when projects 
come in, could the site plans and building plans be reviewed simultaneously.  Mr. 
Rohani replied in the affirmative and explained the process.  He explained there 
was no way to expedite every permit that comes to the County, however, when a 
permit for a targeted industry would come in, Mr. Boling would designate one 
planner to work with the applicant through the process. 
 
 Mr. Lane inquired if the Expedited Permitting Process only applied for 
property being developed less than 150,000 square feet. Mr. Rohani replied the 
process was for any development up to 150,000 square feet and those targeted 
industries were a priority.  Mr. Rohani felt there needed to be more training at the 
staff level and also more assistance in recognizing target industries. 
 
 Ms. Chandler indicated at the Economic Development Council meeting on 
January 16, 2007, she had asked if there could be something implemented that 
would flag certain projects.   
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 Ms. Caseltine asked Mr. Rohani if on the application there was somewhere 
that stated what type of industry was being proposed.  Mr. Rohani replied the 
application does ask for the type of business. 
 
 Commissioner Flescher stated the concern was that a project going 
forward does not necessarily mean it would be located in the Enterprise Zone, 
however, there was no way to chart, post or track an Enterprise Zone Project that 
was being moved forward.   
 
 Mr. Stradley wanted to see businesses located within the Enterprise Zone 
be targeted industries, but at this point in time there were target industries which 
had an Expedited Permitting Process.  He explained the process may not be 
known because Piper Aircraft had called Mr. Joseph Baird, IRC County 
Administrator, and inquired on their permit whereas they should have gone to Mr. 
Boling.   
 
 Mr. Rohani indicated the Expedited Permitting Process was in place, 
however, the targeted industries needed to be flagged and staff trained to 
recognize targeted industries and then forward the applications to Mr. Boling.  He 
also asked the committee if they knew of any targeted business locating within 
the Enterprise Zone to contact Mr. Boling.  
 
 Mr. Lane wanted to know since the Expedited Permitting Process was put 
into place, had staff reviewed it to determine whether the process was a benefit 
to any of the applicants in the targeted industries. 
 
 Mr. Rohani told the committee, applicants were asked to complete a 
survey on the permitting process and noted there had been very little response.  
Mr. Shelly asked how many of the businesses had actually used the Expedited 
Permitting Process within the last five years.  Mr. Rohani was not sure of the 
number and would get with a site planner to obtain the figures for the next 
meeting. 
 
 Vice Chairman Thompson stated as an observation in listening to the 
Expedited Permitting Process, and not knowing what kind of activity had been 
associated with it, she opined it was a very good argument to encourage the 
County to obtain land which was properly zoned and permitted, so there would 
be marketable properties on hand for businesses. 
 
 Ms. Caseltine offered to help assist training IRC staff on the Expedited 
Permitting Process. 
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 Mr. Lane thanked Mr. Rohani for providing information on the Expedited 
Permitting Process and opined the County had a process designed to enhance 
business development.  He felt the committee as a group needed to ask the staff 
to state how effective the process was.  This would allow the EZDA to review and 
then determine whether the process would assist the committee with 
accomplishing its goals and objectives in relationship to what was defined. 
 

ON MOTION BY Mr. Lane, SECONDED BY Mr. 
Stradley, the members voted unanimously (6-0) to 
ask County staff to provide the Enterprise Zone 
Development Agency information specifically on 
any staff studies that had been done on the 
effectiveness of the Expedited Permitting Process 
in place so it could be reviewed to determine how it 
could be modified to benefit the Enterprise Zone 
Development Agency.  
 

 The members determined a letter from the Enterprise Zone Development 
Agency should be sent to Mr. Boling requesting information on how effective the 
Expedited Permitting Process had been including the number of businesses that 
had actually been through the process. 
 
Member Attendance 
 
 Ms. Caseltine discussed the Resolution which had established the 
Enterprise Zone Development Agency and noted on the last page of the 
Resolution addresses committee member’s attendance. 
 
 A discussion ensued on the attendance and membership terms. 
 
 It was determined Ms. Reason attended fewer than half the meetings for 
the year 2006 and had not attended yet for 2007.  Vice Chairman Thompson’s 
recommendation was that Chairman Zimmermann and Ms. Caseltine talk with 
Ms. Reason about her interest in the committee and why she had been unable to 
attend.  The EZDA could then make a recommendation based on the information 
received from Chairman Zimmerman and Ms. Caseltine.  She suggested when 
Chairman Zimmerman and Ms. Caseltine talked with Ms. Reason they let her 
know if she chooses not to attend the meetings, a letter of resignation would be 
appreciated so someone else could be appointed to represent the Non-profit 
Organizations. 
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Meeting Dates Revisited 
 
 Vice Chairman Thompson stated at the January 11, 2007 meeting, the 
EZDA meeting dates came up and that for some members the day or time in 
which the EZDA was meeting may be a problem.  She opened the floor for 
discussion.   
 
 Mr. Lane mentioned Mr. Guilbault had some concerns on the meeting 
dates and felt this item should be carried over to the March 8, 2007 meeting.  
Vice Chairman Thompson indicated polling the members by e-mail to find out 
who had a conflict with the dates and times, what they would suggest and based 
on those suggestions, it would be determined what would worked for everyone. 
 
 Vice Chairman Thompson asked Ms. Caseltine if she could send out the 
poll to the members for their suggestions. 
 
Staff Report 
 
 Ms. Caseltine reported an Enterprise Zone Development Agency 
Workshop was held on January 25, 2007.  She hoped to hold another meeting in 
late summer.   
 
 Ms. Caseltine reported she had met with two businesses in the Enterprise 
Zone to discuss the benefits and what could be made available to them. 
 
 Ms. Caseltine was asked what types of business the two inquiries were.  
She confirmed one was a hair styling business and the other was a developer.  
She pointed out the developer was putting in a commercial development and 
wanted to know what programs could be available to the tenants.  She told the 
committee as a rule for a building materials sales tax refund the application could 
be made only one time per owner per parcel.  A discussion followed. 
 
 Mr. Lane asked whether there was any benefit to the Enterprise Zone if the 
City of Vero Beach Wastewater Facility were to be relocated to the property on 
the Vero Beach Municipal Airport north of the water plant.  Councilmember Daige 
said the City of Vero Beach was looking at all of the options.  
 
 Mr. Stradley felt the law should be tweaked to improve and make the 
Enterprise Zones more beneficial for businesses locating within them and asked 
if there were any movements among the other Enterprise Zones anywhere else 
in the state to lobby the legislature to change this law.  A discussion followed on 
changing the amount of $5,000 minimum purchase on a piece of equipment to be 
eligible for the Enterprise Zone incentive. 
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 Councilmember Daige brought up the issue of the equipment and that 
$5,000 may be a lot of money for a small business.  He opined it should be 
around $500 to help small businesses coming in.   
 
 A discussion ensued.  It was determined Ms. Chandler would request for 
an e-mail be sent to all the Enterprise Zones in Florida to see how many would 
support this proposal then take it to Tallahassee.   
 
Adjournment 
 
 There being no further business, the meeting adjourned at 9:17 a.m.  The 
next meeting would be on March 8, 2007 at 8:00 a.m. 
  


