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IRC CENSUS 2020 COMMUNITY ACTION COMMITTEE 
 
The Indian River County (IRC) Census 2020 Community Action Committee (CAC) met at 10:45 AM on 
Thursday, February 3, 2020, in the County Administration Building B, Conf Room B1-501, 1800 27th 
St, Vero Beach.  You may hear meeting audio and review the agenda and minutes on the IRC website.   
 
Members present  
Commissioner Susan Adams, Chairman, Board of County Commissioners (BCC) 
Laura Moss, Vice Chairman, City of Vero Beach Appointee 
Nancy Auwaerter, Town of Indian River Shores Appointee  
Tony Brown, Gifford Appointee  
Ed Dodd, City of Sebastian Appointee  
Alma Miller, Wabasso Appointee 
Cherry Stowe (for Patti Oertle-Phaneuf), Town of Orchid Appointee  
Lori Webb (for Cristen Maddux), School Board Appointee  
 
Members absent 
Julianne Price, Gifford Appointee 
Jessica Restrepo, Oslo Area Appointee 
Benny Rhyant, Local Faith-Based Organization 
Nicholas Rojas, City of Fellsmere Appointee  
Dori Stone, Local Business Appointee  
TBD, Local Media Appointee  
TBD, Fellsmere Area  
 
IRC staff present  
Roland Deblois, Director, IRC Planning 
Matt Kalap, IRC Long Range Planning 
Phil Matson, Director, IRC Community Development  
Susan Prado, Assistant County Attorney 
Ed Offutt, Commissioner Assistant, Recording Secretary 

________________________________________________ 
 
Call to Order  
 
(1:01 PM)  Commissioner Adams called the meeting to order and led the Pledge of Allegiance. 
 
Approval of Minutes from January 10, 2020 

 
(1:01 PM) ON MOTION BY Mr. Dodd, seconded by Mr. Brown, the members 
unanimously (8-0) approved the meeting minutes from January 23, 2020.   

 
Review of Available Census Bureau Materials (A. Hill) 

 
(1:02 PM)  Chairman Adams asked Ms. Hill to describe what materials were available for distribution from 
the U.S. Census Bureau (USCB).  Ms. Hill responded there were many resources available online, and 
that we only needed to ask for them; one issue, however, was that it would take approximately two weeks 
to get printed materials, and any such requests must be tied to specific events.  Ms. Miller asked what 
types of promotional items might be available, specifically mentioning hand sanitizer bottles.  Ms. Hill 
stated that USCB was featuring stickers, posters, lip balm, backpacks, fans, note pads, pencils, and pens, 
as only a partial list.  Mr. Matson suggested we order 2,000 or 2,500 promotional items, overall.  Ms. 
Auwaerter advocated placing posters in obstetrician/gynecologist offices and hospital waiting rooms to 
target mothers with young children (a traditionally undercounted demographic), averring that anyplace 
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people spend time sitting would be an effective delivery spot for the Census participation message.  
Chairman Adams emphasized the importance of contacting such locations before visiting to ensure a 
positive reception.  Mr. Matson mentioned the importance of advertising on GoLine busses, and assessed 
that 25 posters would probably be enough to outfit the entire fleet; he then changed the topic to some 
promotional videos he’d watched online and the CAC -- after viewing them -- agreed with his choices 
without formally voting on the matter.  Chairman Adams affirmed that these should be provided to the 
County webmaster for broadcasting.  Mr. Dodd asked whether the USCB might provide banners, and 
Ms. Hill answered they could not.   
 
Review of Opportunities and Events (S. Adams) 
 
(1:27 PM)  Chairman Adams changed the topic to upcoming opportunities for circulating the Census 2020 
participation message and encouraging individual respondents.  The group then began a brainstorming 
session, specifically mentioning the following: 

• Riverview Park Concert Series on February 22nd, March 22nd, April 12th & 26th, and May 17th  
• Linking Together For Women & Families Health on February 22nd  
• Downtown Friday! in Vero Beach on February 28th  
• Family Expo on Feb 29th  
• IRC Firefighters Fair over March 13th-22nd  
• Shrimpfest over March 20th-22nd 
• Pre-K Party & Kindergarten Round-Up on April 4th  
• NAACP Freedom Fund Banquet on April 14th 
• Indian River STEAM Fest on April 18th  
• Sebastian Earth Day & Arbor Day Celebration on April 27th, and  
• Fellsmere Day in April. 

Mr. Matson again commented on the importance of having promotional items in-hand for these events.  
Ms. Hill related that the USCB window for entering data would remain open through July 31st, and that 
the Bureau would continue advertising until that date.  Ms. Miller asked how local volunteers would know 
how the County response rate was progressing throughout the response window, and Ms. Hill revealed 
there would be a regularly-updated feed showing the response rate by census tract. 
 
Examination of Potential Undercounted Areas (A. Hill) 
 
(1:37 PM)  Ms. Hill used the room’s large display to review features of the USCB’s Response Outreach 
Area Mapper (“ROAM”); she showed how the tool can help focus the placement of volunteers at events.  
Chairman Adams inquired about the subgroups that are most frequently undercounted, and Ms. Hill 
recited that renters, senior citizens, and children under five years constitute the majority of undercounts.  
A question was raised about the homeless and Ms. Hill advised there are special techniques for 
enumerating these citizens, but if the group knew of anyplace where large numbers of homeless folks 
congregated (such as specific outdoor areas) she would appreciate such information.  Mr. Brown and 
Chairman Adams provided inputs. 
 
Opportunities for Subcommittees 
 
(1:47 PM)  Chairman Adams again brought up the idea of subcommittees, but Ms. Hill felt there was no 
need to establish these and time was short to set them up.  The matter was dropped. 
 
Committee Members Matters 
 
(1:48 PM)  Chairman Adams considered the topic of sufficient computer terminals for citizens.  Ms. Hill 
disclosed that she’s talked to organizations in both Fellsmere and Gifford that would have terminals 
available.  Mr. Brown declared that such locations (such as the Gifford Youth Achievement Center) were 
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“closed,” and that many people would feel uncomfortable in such an area; he then went on to say that 
the churches in Gifford had to be key partners in order to raise response rates.  Ms. Miller remarked that 
churches could run 30-second public service announcements before and after services.  Mr. Brown 
added that Mr. Ernie Greer and the local NAACP website could run spots as well, once they have the 
videos, and Ms. Hill directed the group to use the online social media toolkit.  Chairman Adams added 
that there were both videos and sample Facebook posts to choose from.  Ms. Auwaerter asked Ms. Hill 
about the total response rate in 2010 for IRC, and she replied that number was 79%, with the missing 
21% equating to an unofficial loss of $110 million to the County.   
 
(1:55 PM)  Mr. Matson asserted that getting materials to distribute was the current top priority.  He added 
that he’d accessed another website (the “Children’s Campaign”) that promised to provide more materials 
for young kids, and that he would follow-up and report on what he received.  Ms. Miller asked whether 
the USCB had methods for counting people in brand-new addresses, citing the substantial, ongoing 
building boom in IRC, and Ms. Hill said that the Bureau was well-equipped to keep on top on this data.  
Chairman Adams inquired about how to best involve the School District, and Ms. Hill stated that she’d 
been in touch with them about the “Statistics in Schools” curriculum and using both robocalls and flyers 
to spread the Census message.  Chairman Adams asked each CAC member to please notify the 
recording secretary if she or he has special inroads with any groups included on the Tasking List (see 
Attachment 1 for the current version of this document).   
 
Chairman’s Matters 
 
(2:00 PM)  Chairman Adams previewed the next meeting by stating her desire to link specific USCB 
pamphlets and promotional items to specific groups or events where their impact would be most effective.  
Ms. Miller asked for greater specificity on the Tasking List in terms of who was responsible for contacting 
each agency, and Chairman Adams replied that some contacts were already known and the CAC would 
work together to fill-in the rest in the coming meetings.  Ms. Auwaeter raised the idea of a “Census 
Sunday,” to be requested by the Board of County Commissioners, asking each church to please mention 
the importance of the Census to parishioners on one specific morning.  She also asked about advertising 
in theaters as moviegoers awaited the start of their feature films; Ms. Hill had already contacted the 
Majestic Theater and said she would work with AMC at the Indian River Mall.  Chairman Adams added 
that she would work with the appropriate County departments to put flyers in utility (water) bills.  
 
Public Discussion Items 
 
(2:04 PM)  There were none.   
 
Adjournment  

 
(2:05 PM)  With no further business, Chairman Adams adjourned the meeting. 

________________________________________________ 
 
The next meeting of the BSPAC is scheduled for Thursday, February 13, 2020, at 10:45 AM in Building 
B, room B1-501, 1800 27th St, Vero Beach. 

________________________________________________ 
 
Attachments 
 
Attachment 1 – Updated Tasking List, Version 3 (S. Adams)  


