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IRC CENSUS 2020 COMMUNITY ACTION COMMITTEE 
 
The Indian River County (IRC) Census 2020 Community Action Committee (CAC) met at 10:45 AM on 
Thursday, February 13, 2020, in the County Administration Building B, Conf Room B1-501, 1800 27th 
St, Vero Beach.  You may hear meeting audio and review the agenda and minutes on the IRC website.   
 
Members present  
Commissioner Susan Adams, Chairman, Board of County Commissioners (BCC) 
Laura Moss, Vice Chairman, City of Vero Beach Appointee 
Nancy Auwaerter, Town of Indian River Shores Appointee  
Tony Brown, Gifford Appointee  
Ed Dodd, City of Sebastian Appointee  
Cristen Maddux, School District of IRC (SDIRC) Appointee  
Alma Miller, Wabasso Appointee 
Julianne Price, Gifford Appointee 
Jessica Restrepo, Oslo Area Appointee 
Nicholas Rojas, City of Fellsmere Appointee  
Dori Stone, Local Business Appointee  
Cherry Stowe, Town of Orchid Appointee  
 
Members absent 
Benny Rhyant, Local Faith-Based Organization 
TBD, Local Media Appointee  
TBD, Fellsmere Area  
 
IRC staff present  
Matt Kalap, IRC Long Range Planning 
Phil Matson, Director, IRC Community Development  
Ed Offutt, Commissioner Assistant, Recording Secretary (RS) 
 
Others Present 
Meredith Egan, United Way of IRC 
Aimee Hill, Partnership Specialist, U.S. Census Bureau 
Cynthia Lowe 
Maria Pantoja, KRC Fellsmere 

________________________________________________ 
 
Call to Order  
 
(10:46 AM)  Commissioner Adams called the meeting to order and led the Pledge of Allegiance. 
 
Approval of Minutes from February 3, 2020 

 
(10:47 AM) ON MOTION BY Mr. Brown, seconded by Ms. Price, the members 
unanimously (11-0) approved the meeting minutes from February 3, 2020.  (Ms. 
Auwaerter arrived late to the meeting.) 

 
Review of Opportunities, Events, and Action Items (S. Adams) 
 
(10:47 AM)  Chairman Adams began by reporting that she would ask the BCC for $400 to procure seven 
2020 Census banners.  She then commenced a review of the Tasking List, asking the CAC if there were 
unfulfilled information requests for local webpages.  Ms. Maddux replied that SDIRC is missing two pieces 
of advertising information, including one from Fellsmere.  Chairman Adams asked Mr. Rojas to contact 
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the RS to satisfy Fellsmere’s data requirements.  Chairman Adams divulged her intent to begin radio and 
newspaper advertising in March, and expressed interest in obtaining a comprehensive list of IRC HOAs.  
The RS commented that he’d been working with the Florida Department of State, Division of 
Corporations, to acquire the listing.  Ms. Maddux related that the SDIRC webpage and social media 
account are spreading the Census 2020 message, and that Ms. Hill was going to speak to a gathering of 
SDIRC principals as they look for ways to integrate Census 2020 information into the curriculum where 
possible.  Ms. Maddux added that SDIRC could send home hard-copy flyers with children coming from 
traditionally low-Census-response areas, such as Gifford and Fellsmere, and that the school messenger 
system would be used for informative calls and texts regarding the Census, although they must be careful 
not to overuse it as excessive calling and texting lower the system’s overall effectiveness.  Mr. Brown 
emphasized the need to focus on cultural diversity at Dodgertown Elementary (including Spanish 
language information), and to also focus messaging on the security of Census data.  Ms. Hill inquired as 
to whether SDIRC had a printing capacity and budget, and Ms. Maddux replied yes, that they have their 
own print shop but simply needed the digital files to print the documents. 
 
(10:56 AM)  Chairman Adams asked if there’d been follow-up with the Pastor’s Association yet, and Mr. 
Brown responded that Mr. Rhyant’s group will next meet on the first Saturday in March; Chairman Adams 
avowed we would make contact prior to then.  Ms. Pantoja added that she would reach out to the Catholic 
Church in Fellsmere.  Chairman Adams inquired as to what messages were needed for the Early 
Childhood Education (ECE) facilities, and Ms. Miller replied that she’d found some Census items to color 
online that encourage kids to ask their parents about the 2020 Census.  Ms. Egan confirmed that the 
United Way regularly convenes with the ECEs and could distribute information if it was provided.  Mr. 
Brown reiterated the need to emphasize that kids under school age are a significantly undercounted 
group, and Ms. Auwaerter opined that ECE engagements should also emphasize the funding lost due to 
undercounts.  Chairman Adams asked if the Census Bureau could estimate the value of lost funds, and 
Ms. Hill voiced that we can use the $1,700 per child per year figure, but emphasized that it’s not an official 
Census Bureau number.  Mr. Brown felt it was important not to talk about dollars to parents; rather, such 
arguments should be saved for the agency directors.  Ms. Price added that, on top of the ECE listings, 
the Department of Health might also have a comprehensive HOA listing.  Chairman Adams asked the 
CAC members to please let the RS know when an agency or service organization is contacted so he can 
log the encounter, although there was no current intention to set up speaking rotations. 
 
(11:03 AM)  Ms. Stone asserted that the IRC Chamber is engaged in the Census, would have a banner 
in front of their building, and would make a Census “plug” at every event they sponsor; the Chamber is 
also using its website to spread the word.  Ms. Maddux announced that there is a School Board meeting 
on February 25th, and inquired whether there might be specific messages to send from that platform.  
Chairman Adams stated we would provide appropriate information, and then segued to computer 
availability.  Ms. Pantoja replied that, in Fellsmere, there are some terminals available in a couple of 
different locations; the Internal Revenue Service’s Volunteer Income Tax Assistance (VITA) sites were 
also mentioned as a possibility.  Ms. Miller advised that Freddie Woolfork of the Gifford Youth 
Achievement Center (GYAC) had told her that terminals would be made available at the GYAC library, 
at specific times.  Chairman Adams next recalled the idea of placing information in doctors’ offices and 
clinic waiting rooms, but assessed that the idea might need to be reconsidered with a different method 
for distributing information; Ms. Auwaerter agreed that simply sending an email to each office would be 
ineffective.  Chairman Adams reported that the Tax Collector’s and Property Appraiser’s offices were 
open to posting Census-related information.  At that point, the Chairman, Ms. Pantoja, and Ms. Lowe 
discussed opportunities with various groups in the Fellsmere area, including the Fellsmere Action 
Community Team (FACT), Farmworkers’ Association, Kindergarten Readiness Collaborative, and others, 
and Ms. Pantoja mentioned specific Census-related events she was planning. 
 
(11:08 AM)  Chairman Adams moved on to priority events, mentioning that five were of particular 
importance (see Attachment 1 for details); it was agreed that funneling whatever supplies might be 
available to Ms. Miller for the Women and Family Health event on February 22nd was of significant 
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importance.  The CAC then went into deeper discussion about banners, tablecloths, and canopies for the 
purpose of supporting specific public engagement events.  Ms. Maddux cited the importance of adding 
the School Choice Fair on March 14th at the InterGenerational (IG) Center to the list of key events.  Ms. 
Hill recounted that she’d tried to get a booth at the Firefighters’ Fair in March but had been rebuffed; 
Chairman Adams said she’d talk to the organizers and see if they might agree to a Census booth or at 
least a place to hang a banner on the fence.  Ms. Pantoja affirmed that Fellsmere Day would not occur 
in 2020 and that it could be removed from the list.  
 
(11:14 AM)  Ms. Stone contributed that she would ask local businesses with marquees to sponsor the 
Census participation message.  Ms. Price advised that the CAC should look to put a sign on the marquee 
at the historic church on 45th Street in Gifford due to its high visibility; Mr. Brown recommended Jonnie-
Mae Perry as a good point-of-contact for this effort.  Chairman Adams specified that the County is working 
on utility bill enclosures and a BCC proclamation, and she stated that the RS would forward this 
information to the cities and towns.  A lengthy discussion ensued regarding the pros and cons of placing 
political campaign-style signs around town and how best to print them, but Mr. Matson expressed the 
opinion that banners are better overall and the CAC members agreed.  A question was raised as to 
whether the County was using its television channel and website to advertise the Census, and Mr. Matson 
confirmed that both were already in-place and working. 
 
Partnership Specialist Matters (A. Hill) 
 
(11:23 AM)  Ms. Hill asked about a contact at Treasure Coast Community Health, and Chairman Adams 
confirmed that she would provide a contact.  Chairman Adams asked Ms. Hill if she needed support with 
speaking events, and Ms. Hill replied that she’d think about it and get back to the group if help was 
needed. 
 
Committee Members Matters 
 
(11:24 AM)  Ms. Auwaerter wondered whether Ms. Hill could address group quarters and how they’re 
counted; Ms. Hill replied that the Census personnel were currently making a comprehensive list of these 
facilities, and would send people out in March to collect data. 
 
(11:26 AM)  Ms. Lowe inquired about the United Against Poverty Harvest event, and Ms. Egan took 
responsibility for reaching out to that organization.  Ms. Pantoja asked whether it might be a good idea to 
send Census information to the Treasure Coast Food Bank and Whispering Pines Soup Kitchen, and 
Chairman Adams concurred. 
 
(11:27 AM)  Mr. Brown asked Ms. Hill if she had any information about hiring census takers, and Ms. Hill 
replied that it’s a slow process.  Ms. Miller advised that there are some good Census webinars available 
if people have time, especially the ones that cover available resources. 
 
Chairman’s Matters 
 
(11:29 AM)  Chairman Adams set the next meeting for March 2nd at 1:00 PM. 
 
Public Discussion Items 
 
(11:29 AM)  There were none.   
 
Adjournment  

 
(11:30 AM)  With no further business, Chairman Adams adjourned the meeting. 

________________________________________________ 
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The next meeting of the CAC is scheduled for Monday, March 2, 2020, at 1:00 PM in Building B, room 
B1-501, 1800 27th St, Vero Beach. 

________________________________________________ 
 
Attachments 
 
Attachment 1 – Updated Tasking List, Version 4 (S. Adams)  


