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IRC CENSUS 2020 COMMUNITY ACTION COMMITTEE 
 
The Indian River County (IRC) Census 2020 Community Action Committee (CAC) met at 11:00 PM on 
Thursday, May 21, 2020, both via the Zoom video conferencing application and in the County 
Administration Building B, Conf Room B1-501, 1800 27th St, Vero Beach.  You may hear meeting audio 
and review the agenda and minutes on the IRC website.   
 
Members present  
Commissioner Susan Adams, Chairman, Board of County Commissioners (BCC) 
Laura Moss, Vice Chairman, City of Vero Beach Appointee 
Nancy Auwaerter, Town of Indian River Shores Appointee  
Tony Brown, Gifford Appointee  
Ed Dodd, City of Sebastian Appointee  
Alma Miller, Wabasso Appointee 
Julianne Price, Gifford Appointee 
Jessica Restrepo, Oslo Area Appointee 
 
Members absent 
Cristen Maddux, School District of IRC (SDIRC) Appointee  
Benny Rhyant, Local Faith-Based Organization 
Nicholas Rojas, City of Fellsmere Appointee  
Dori Stone, Local Business Appointee  
Cherry Stowe, Town of Orchid Appointee  
TBD, Local Media Appointee  
TBD, Fellsmere Area  
 
IRC staff present  
Matt Kalap, IRC Long Range Planning 
Ed Offutt, Commissioner Assistant, Recording Secretary (RS) 
 
Others Present 
Aimee Hill, Partnership Specialist, U.S. Census Bureau 

________________________________________________ 
 
Call to Order  
 
(11:02 AM)  Commissioner Adams called the meeting to order. 
 
Approval of Minutes from March 2, 2020 

 
(11:02 AM) ON MOTION BY Ms. Auwaerter, seconded by Ms. Miller, the members 
unanimously (7-0) approved the meeting minutes from March 2, 2020.  (Mr. Dodd 
arrived late to the meeting.) 

 
Partnership Specialist Matters (A. Hill) 
 
(11:03 AM)  Ms. Hill thanked the committee for their continued support and recounted recent efforts to 
“spread the word” about Census 2020, including Census Day, the “Digital Weekend,” and her work with 
the Kindergarten Readiness Collaborative.  She also reviewed the overall and partitioned response rates 
for Indian River County, specifying that more work was needed, especially in Fellsmere and Vero Beach. 
Ms. Hill reminded the group that the self-response deadline had been moved out to October 31st due to 
the COVID-19 crisis.   
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(11:06 AM)  Chairman Adams advised that she’d been working within the Fellsmere community, 
especially with store owners and the Catholic Church, to advertise and encourage Census participation.  
Ms. Moss affirmed that Census 2020 is on every Vero Beach City Council agenda, and that the time is 
used to discuss progress and show brief public service announcements from the Census Bureau.  Ms. 
Auwaerter suggested partnering with the Treasure Coast Regional League of Cities and asked if food 
banks and the SDIRC would include Census 2020 flyers when they distribute meals.  Ms. Hill included 
United Against Poverty and Operation Hope as other desirable partners but reported that she currently 
lacks sufficient promotional materials, especially in Spanish.  Ms. Price mentioned she’d been in touch 
with several food providers, especially the Gifford Youth Achievement Center, and voiced the idea of 
using COVID-19 testing centers as outlets for Census materials.  Chairman Adams then inquired as to 
how many flyers were actually needed to support an event; Ms. Price and Ms. Miller suggested about 
200-250.  Chairman Adams remarked that the RS would ask Phil Matson in Community Development 
whether his department had any materials remaining for distribution. 
 
(11:13 AM)  Ms. Miller further commented that the Visiting Nurse Association has a mobile unit that would 
be happy to place Census 2020 literature in their “goody bags” if it was provided in quantity, and 
expressed the idea that linking COVID-19 with Census 2020 was a good publicity strategy.  Ms. Hill stated 
that she would identify an event she could “tie” a supply order to and make the request for more 
information leaflets.  Mr. Brown declared that it’s easy to make the assumption that people will complete 
their entries if they know about Census 2020, but he specified that Census supporters must also tell the 
public how to get help if they need it to complete their forms.  Ms. Auwaerter stated she’d heard about a 
contest where people could enter a drawing to win a prize if they submitted a picture of their completed 
Census form, and Ms. Hill replied that the Executive Roundtable of IRC was going to give away a 
television in just such a contest.   
 
Review of Opportunities, Events, and Action Items (S. Adams) 
 
(11:17 AM)  Chairman Adams solicited inputs from the committee regarding upcoming events, then asked 
whether self-reporting for the Census would continue through October 31st; Ms. Hill replied that date was 
correct.  Ms. Moss said there were no large-scale events occurring in Vero Beach, but Ms. Price 
suggested the July high school graduation ceremonies could be exploited, at least in a “passive” way, by 
hanging banners or placing an information table.  Mr. Brown suggested contacting Ms. Maddux at SDIRC 
to discuss the possibilities, but avowed that a manned information table with paper flyers or other items 
to hand out would be a bad idea in light of COVID-19. 
 
(11:21 AM)  Mr. Dodd arrived at the meeting. 
 
(11:22 AM)  Chairman Adams welcomed Mr. Dodd and asked whether Sebastian was holding any larger 
events in the near timeframe.  Mr. Dodd stated that they were not, and added that the July 4th celebration 
had already been cancelled.  Ms. Miller mentioned a “virtual” NAACP event was coming up via social 
media, and Chairman Adams asked for details once they were finalized.  Ms. Miller divulged that the local 
Department of Health was in need of a banner, and banners were offered both from Sebastian and the 
Board of County Commissioners.  Ms. Hill wondered whether the SDIRC had ever completed the 
“robocall(s)” they’d discussed back in February, and Chairman Adams voiced that the RS would check 
with Ms. Maddux and gather a status report of all the SDIRC’s efforts. 
 
Committee Members Matters 
 
(11:29 AM)  Ms. Restrepo asked about the possibility of ordering yard signs for Census 2020, since the 
graduating high school seniors in the local area are displaying signs in their front lawns.  Chairman Adams 
assured her the RS would examine the costs of such items and find out where the local high schools had 
ordered their signs.  
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Chairman’s Matters 
 
(11:30 AM)  Chairman Adams mentioned the committee would aim to meet again in three-to-four weeks.  
Mr. Dodd added that Thursdays worked well for his schedule, and there was general preference for late-
week meetings amongst the group.  Ms. Hill asked if weekly Census 2020 response data updates were 
desired on a weekly basis, and there was agreement that such updates were valuable. 
 
Public Discussion Items 
 
(11:32 AM)  Ms. Auwaerter asked two questions, first, whether the County’s progress on self-reporting 
was better or worse than 2010; Ms. Hill responded that overall the number were better.  Second, Ms. 
Auwaerter wondered whether enumerators would begin moving through neighborhoods soon, and what 
guidelines they would follow.  Ms. Hill advised that specific areas of need were still being identified, and 
that the first step was to hang information bags on doors.  Non-response follow-ups were not programmed 
to begin until August 11th.  
 
Adjournment  

 
(11:34 AM)  With no further business, Chairman Adams adjourned the meeting. 

________________________________________________ 
 
 


