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IRC CENSUS 2020 COMMUNITY ACTION COMMITTEE 
 
The Indian River County (IRC) Census 2020 Community Action Committee (CAC) met at 10:30 AM on 
Thursday, July 23, 2020, via the Zoom video conferencing application, with some County staff based 
in room B1-501.  You may hear meeting audio and review the agenda and minutes on the IRC website.   
 
Members present  
Commissioner Susan Adams, Chairman, Board of County Commissioners (BCC) Appointee 
Laura Moss, Vice Chairman, City of Vero Beach Appointee 
Nancy Auwaerter, Town of Indian River Shores Appointee  
Tony Brown, Gifford Appointee  
Ed Dodd, City of Sebastian Appointee  
Lori Webb (for Cristen Maddux), School District of IRC (SDIRC) Appointee  
Alma Miller, Wabasso Appointee 
Julianne Price, Gifford Appointee 
 
Members absent 
Jessica Restrepo, Oslo Area Appointee 
Benny Rhyant, Local Faith-Based Organization 
Dori Stone, Local Business Appointee  
Cherry Stowe, Town of Orchid Appointee  
TBD, City of Fellsmere Appointee  
TBD, Local Media Appointee  
TBD, Fellsmere Area  
 
IRC staff present  
Matt Kalap, IRC Long Range Planning 
Ed Offutt, Commissioner Assistant, Recording Secretary (RS) 
 
Others Present 
Robyn Cryer, Partnership Specialist, U.S. Census Bureau 

________________________________________________ 
 
Call to Order  
 
(10:31 AM)  Commissioner Adams called the meeting to order. 
 
Partnership Specialist Matters (R. Cryer) 
 
(Ms. Miller and Mr. Brown arrived at approximately 10:32 AM.) 
 
(10:32 AM)  Ms. Cryer reviewed the overall Census 2020 response rates for the United States (62.3%), 
State of Florida (59.3%, 32nd in the nation), and Indian River County (65.1%, tied for eighth in the state). 
Among the individual municipalities, Vero Beach recorded 57.3%, Sebastian 75.4%, Fellsmere 46.6%, 
Indian River Shores 61.0%, and Orchid 65.5%.  Ms. Cryer recognized the need for continued work in 
Gifford and Fellsmere, but added that there was sufficient time to make improvements since the self-
response deadline had been extended to October 31st.  She then described how a 35% undercount in 
the County population could result in $890M in U.S. Government funding being withheld over the next 
decade.  Ms. Moss asked whether Gifford and Oslo were being counted as part of Vero Beach, but Mr. 
Brown stated that these were separate census tracts.  Ms. Miller described efforts to focus on Census 
education in Wabasso and Gifford, detailing that food pantries, religious associations, and the Facebook 
social media application were all being used to target low-response neighborhoods and achieve a 75% 
success rate at the earliest possible time.  She lamented the negative impact of COVID-19 but asserted 
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that the Census response rate was still an active item of concern. 
 
(10:50 AM)  Ms. Cryer stated that she’d reached out to Reverend Rhyant the previous day to alert him 
about the Census-sponsored faith-based community weekend coming up over July 25-26; Mr. Brown 
then disclosed that Reverend Rhyant had been working with the NAACP and other organizations and 
communities, and that it would be best to use the existing communication lines rather than create new 
ones.  Chairman Adams described for Ms. Cryer how the CAC includes “overlapping memberships” 
amongst its members, and advised that each IRC tract has its own characteristics, using Fellsmere as 
an example.  Ms. Cryer followed-up by asking whether Hispanic Census representatives had visited 
Fellsmere, and Chairman Adams stated that she wasn’t certain but encouraged their involvement. 
 
(10:56 AM)  Ms. Cryer announced that August 11th would be the start of the “door-to-door” Census effort 
for those house that hadn’t yet replied voluntarily, and she advocated for committee support in telling 
local police and neighborhood associations to expect Census workers to be present within their 
communities soon.  Chairman Adams requested that Ms. Cryer forward a copy of a Census public service 
announcement regarding the Census takers.  Ms. Miller followed by asking if Census takers would be 
strangers or local residents.  Ms. Cryer replied that the goal was to hire “familiar people,” but she didn’t 
know whether that effort had been successful in IRC; at the very least, she said, the Census tries to 
match staff demographically with the community in which they work.  Ms. Price wondered whether Ms. 
Cryer could find out the identities of those who’ve been hired and notify the CAC, and Ms. Cryer said she 
would check with the office in Lakeland to see if it had that information.   
 
(11:02 AM)  Ms. Cryer remarked that she’d seen a comment in the CAC minutes from June 25th about 
using food distribution locations to circulate Census information, and she recommended also considering 
COVID-19 test sites and school backpack distribution events for the same purpose.  She explained how, 
when working such events, volunteers can ask each attendee if he’s completed his Census form, tell the 
attendee about the Census, and finally help the individual complete his Census input on the spot, if 
necessary, using a smart phone.  Ms. Cryer mentioned that the Census Bureau has secure, mobile points 
for completing Census entries, but that these haven’t been available on the Treasure Coast yet due to 
the recent COVID-19 infection rate increase.  She also recommended inserting information into utility 
bills and driver license renewal reminders. 
 
Review of Opportunities, Events, and Action Items (S. Adams) 
 
(11:10 AM)  Chairman Adams voiced that she’d been in touch with the Fellsmere police chief and 
Operation Hope to distribute Census materials through food banks.  She then addressed the fact that the 
City of Fellsmere representative to the CAC no longer worked for the City, and reported that she was 
working on getting a community leader to fill one of the open Fellsmere representative positions.  She 
encouraged the committee to take advantage of the fact that so many people are staying at home now 
due to COVID-19, and asked if any committee members were in need of assistance.  Ms. Moss 
communicated that the City of Vero Beach continues to air Census commercials and advertise in 
advantageous locations.  Ms. Miller explained that the Wabasso community is divided between Vero 
Beach, Sebastian, and Orchid for Census counting purposes.  She added that she was confident in her 
approach to distributing information within her community, related that an upcoming backpack distribution 
at the Gifford Youth Achievement Center would be a useful event for making contact with undercounted 
populations, and suggested that the CAC look more at the Oslo area as a targeted area to raise response 
rates.  Mr. Dodd declared that there were no community activities currently planned in Sebastian, but that 
the City was examining whether it might be possible to set up a “safe” event at Riverside Park to help 
citizens complete their Census forms, as needed.  Ms. Auwaerter stated that Indian River Shores was 
experiencing no issues, and that the Town’s residents had been reminded that, “If you don’t want a knock 
on the door, please submit your Census forms.”  Finally, Ms. Webb announced that, with schools 
reopening next month, the school district expected to have several opportunities to distribute Census 
information again. 
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Committee Members Matters 
 
(11:21 AM)  There were none. 
 
Approval of Minutes from June 25, 2020 

 
(11:22 AM) ON MOTION BY Ms. Moss, seconded by Mr. Dodd, the members 
unanimously (8-0) approved the meeting minutes from June 25, 2020.   

 
Public Discussion Items 
 
(11:23 AM)  The RS asked for clarification from Ms. Cryer as to how long the Census Bureau was taking 
to “turn around” requests for materials, and Ms. Cryer stated that most orders were now being received 
within 5-9 days after the order is placed.  Mr. Brown contributed that the Oslo area needed further 
attention in raising its response rates, but added that the overall IRC numbers are better than 2010 and 
thanked the committee members for their work.  
 
Chairman’s Matters 
 
(11:25 AM)  Chairman Adams declared that the committee would meet again on Thursday, September 
3rd, at 10:30 AM. 
 
Adjournment  

 
(11:25 AM)  With no further business, Chairman Adams adjourned the meeting. 

________________________________________________ 
 
 


