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Minutes 
 

Indian River County Local Mitigation Strategy 
Working Group  

Kick-Off Meeting for LMS Plan Update 
 

 Indian River County Emergency Operations Center 
4225 43rd Avenue 

Vero Beach, FL  32967 
October 3, 2014 

10:00 a.m. – 11:30 a.m. 
 
________________________________________________________________________ 
 

John King, Chairman of the Indian River County Local Mitigation Strategy 
Working Group, called the meeting to order at 10:11 a.m. Mr. King welcomed all 
attendees and explained the safety message. He explained to the group that Etta 
LoPresti was recently promoted to Emergency Management Coordinator since Dale 
Justice’s retirement. He made a motion to the working group for Etta to be made 
Vice-Chairperson and Stan Boling seconded the motion. The vote was unanimous.   
 
Etta LoPresti thanked everyone for their confidence and explained that our LMS 
plan will be expiring in August 2015 but that the state needs the updated plan by 
February 2015 to allow time for the plan review. She stated the importance of 
mitigation and one important factor is how updating the LMS facilitates disaster 
funding. If a jurisdiction does not actively participate in the LMS planning process 
they will not be eligible for most grants related to disasters. She informed the 
working group that Emergency Management will soon be going through an 
accreditation process and that when the process starts the groups’ help will be 
needed. She stated how accreditation will benefit our county.   
 
Mrs. LoPresti also introduced Mr. Ronnie Heen, a student at the University of 
Florida, who will be interning for Indian River County Emergency Management. 
Mr. Heen may be calling upon members as he is assisting with the plan updates and 
may have some questions.  Your cooperation is appreciated.  
 
Mrs. LoPresti introduced Jamie Leigh Price, Lead Mitigation Planner with the 
Florida Department of Emergency Management (FDEM). Ms. Price gave an 
overview of the LMS procedures and the importance of having a plan. She stated 
that a LMS is required by FEMA and again stressed the importance of all 
jurisdictions participating or they will not eligible for any type of funding, as stated 
by Mrs. LoPresti, and that they will not be eligible again until the next review cycle 
(five years).  
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Mrs. LoPresti asked Ms. Price if a jurisdiction’s projects can be eliminated 
from the prioritized project list if they do not actively participate in the 
meetings.  Ms. Price confirmed that projects can be removed from the list if 
that stakeholder is not participating in the meetings. Ms. Price went on to say 
that the working group can also decide if they want to deduct points from the 
non-participating jurisdiction’s projects on the list. She stated that it would be 
up to the working group on how they would want to handle it. 
 
Ms. Price explained the timeline and how the plan is reviewed and asked that the 
plan be submitted six (6) months before it is due so that there is plenty of time for 
FDEM to review it and for the working group to make any changes as deemed 
necessary before the deadline. Mrs. LoPresti asked if the entire plan must be 
submitted at once or if individual sections can be submitted as they are completed. 
Ms. Price explained that sections of the plan can be submitted for advance review 
but noted that only one planner will review it before returning any comments while 
the entire plan will be reviewed by two (2) planners. She went on to explain that 
once approved by the state, the plan must be adopted by each jurisdiction. 
 
Ms. Price continued to explain the update process stating that very little has 
changed in the requirements for the LMS plans so we should be able to update the 
plans with the current information and projects. She explained that the working 
group must show proof that they tried to get community involvement even if the 
community does not get involved. Proof of jurisdictional participation needs to be 
in the plan and can simply be placed in the appendix section of the plan.  
 
Hazard events must be updated. Vulnerability summary needs to state why your 
jurisdiction is vulnerable for a particular hazard. Dangling data was discussed and 
that if it stated that the group will have particular data in the next plan then it must 
be shown in the updated plan. She went on to say that the plan is a public record so 
please try not to use specific addresses, homeowner’s names, etc.  
 
She went on to explain that the goals and objectives of the plan needs to lead 
towards mitigation. All jurisdictions must have something on the project list but that 
a county-wide project does count towards all the jurisdictions. The plan must show 
how the projects were analyzed and why projects were added or deleted from the 
previous list. All projects listed on the list do not have to be grant based projects. 
You can add projects using other funds such as county budgets. Remember, in the 
plan it must show who, how and when. In the updated plan it also must show how 
other plans such as the CEMP are incorporated and how the LMS is incorporated 
into those plans. 
 
Mrs. LoPresti asked if the LMS plan is reviewed to the standards of EMAP 
(Emergency Management Accreditation Process) for the accreditation process and 
she said that yes, the LMS plan review will make sure it meets EMAP 
requirements. 
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Ms. Price explained the online review tools and stated how the LMS can help with 
the CRS requirements. CRS coordinator Roland DeBlois was present and stated that 
this would be helpful.  She stated there are two (2) ways to submit the plans; the 
State’s share portal and by CD. This helps to eliminate the time it takes to mail the 
plan back and forth which speeds up the approval process. She said that it takes up 
to 45 days for the State to review the plan especially when a lot of them have been 
submitted. She informed the group that FEMA no longer must review the plan. 
FEMA will audit every ten (10) plans or how many they determine but it will not 
affect the county’s plan review and meeting the deadline. FEMA will still send the 
plan approval letter. 
 
Ms. Price covered the different types of funding. For non-disaster funding there is 
FMA (Flood Mitigation Assistance Program), PDM (Pre-Disaster Mitigation 
Program), and Residential Construction Mitigation Program; for Post-Disaster 
funding there is HMGP (Hazard Mitigation Grant Program) and Section 406 
funding under the Public Assistance program.  All funding is tied to having an 
approved LMS plan. She also went over other types of funding and where they can 
be located on the State website (also located on the county’s LMS website). 
 
Ms. LoPresti when on to explain that she needs for the working group to update the 
membership directory and project lists. She showed the group where they can find 
the current LMS plan on the County’s website along with items such as the current 
project list, agendas, minutes, funding sources, etc. She went over the project 
scoring procedures and how it is input into the matrix and how the matrix 
automatically scores the projects. She further explained the tie break methodology 
used when projects come in with the same score.   
 
HMGP funding was further discussed by the group. Ms. Price explained how the 
Tiered funding process works.  Tiers 1 and 2 of the HMGP funding will be made 
available to declared disaster areas and projects selected from the top of the list first 
until the funds are exhausted. It all depends on how much of the percentage of the 
declared disaster is applied to Indian River County. In the event that the declared 
counties are unable to allocate the available project funds, any remaining funds will 
be offered on a statewide basis without regard to inclusion in the particular 
declaration. Do not wait until you think there will be funds. A non-declared county 
is eligible for Tier 3 if they submit an application within the timeframe. Mrs. 
LoPresti stated she will send out information on the HMGP Tier process.   
 
Mrs. LoPresti addressed the group about what days of the week will work better for 
future meetings. The group decided Thursdays are the best. She stated she will send 
out a tentative meeting schedule and the minutes from today’s meeting. 
 
Mr. King asked if there were any questions and the group had none. The group 
thanked Ms. Price for her presentation and the meeting was adjourned at 11:06 am. 
 


