
Minutes 
 

Indian River County Local Mitigation Strategy 
Working Group Meeting 

 
 Indian River County Emergency Operations Center 

4225 43rd Avenue 
Vero Beach, FL  32967 

February 4, 2015 
10:00 a.m. – 11:00 a.m. 

 
________________________________________________________________________ 
 

John King, Chairman of the Indian River County Local Mitigation Strategy 
Working Group, called the meeting to order at 10:07 a.m. Mr. King welcomed 
everyone and thanked them for attending throughout the LMS update process. He 
explained the meeting will be brief and it will be one of the last meetings that will 
be conducted for a while until we do corrections, resolutions, etc. He reiterated how 
important it was to go through this process and have projects on the list.  
 
Jason Nunemaker explained how the process has worked for the City of Fellsmere 
as they have previously received funds for one of their projects. 
 
Mr. Nunemaker confirmed that the City of Fellsmere had received funds for a 
project and how helpful it was. He stated how a jurisdiction can receive funds that 
weren’t allocated even when you weren’t impacted for that disaster.  This is related 
to tiered funding which is explained on the LMS website 
(http://www.ircgov.com/Boards/LMS/TIERED-FUNDING.pdf).  
 
Mrs. Etta LoPresti reminded the group that most grants require your project to be on 
the LMS prioritized project list to be considered for funding.  
 
Mr. King continued that participating in the meetings and providing continued 
support is also a requirement for funding.  He went on to thank everyone again and 
to explain the safety message. He then thanked Roland DeBlois for being so helpful 
on the County side throughout this process and especially with the CRS 
compliance. 
 
Mrs. LoPresti extended her sincere thanks for especially helping throughout section 
4 and with the CRS qualifications. 
 
Mr. King turned the floor over to Mrs. LoPresti. 
 
Mrs. LoPresti provided an update of where we are in the LMS update/approval 
process.  All sections of the draft plan are posted on the county LMS website 
(http://www.ircgov.com/Boards/LMS/Index.htm) and the link was provided through 
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a previous e-mail.  She stated that she had only received one suggested revision and 
that was from Mr. DeBlois. The executive summary is ready to go and she just 
needs everyone’s approval to send the draft up to the state for final review. Mrs. 
LoPresti stated although the plan doesn’t expire until August, the state requires the 
updated plan by February 11th to allow time for review.   A plan update summary is 
attached.  
 
Mr. King explained to the group that if anyone at any time feels they want a 
meeting of the LMS working group to just contact Emergency Management to 
coordinate a date and time.  
 
Mrs. LoPresti reminded everyone that proposed projects can be submitted any time.  
She further explained that there was one project just added to list.  Indian River 
Shores submitted a project and it was ranked as project number 16. She asked Mr. 
Robbie Stabe to describe their project. 

 
Mr. Stabe explained that his project is for dredging the Indian Lane storm water 
drainage canal in order to improve the holding capacity and to provide better flow 
from the storm water drainage system.  
 
Mrs. LoPresti stated those were the only changes she had. She asked if anyone had 
any questions or concerns on any of the sections.  
 
Mr. Nunemaker asked about a map for the conservation lands that the City of 
Fellsmere has acquired.  
 
Mrs. LoPresti asked Mr. DeBlois if the map he provided was an updated version. 
 
Mr. DeBlois stated that the map he provided was for the unincorporated area of the 
county. He stated that if Mr. Nunemaker could provide him with the information he 
could check to see if he could get in on the map.  
 
Mr. Nunemaker explained were the properties were located and said he would send 
Mr. DeBlois the links to the information. 
 
Mr. DeBlois explained that the map he provided was showing the flood prone areas 
more as an overlay to flood map. He stated the information Mr. Nunemaker could 
provide would be helpful (this has been completed and added to the plan).  
 
She continued to show the group the information on the website and where it is 
located. She showed the group the resolutions from previous years showing that 
their jurisdictions have approved and adopted the LMS. Formal adoption is required 
to be eligible for any funds.  
 
She continued explaining how the approval process works stating that the county 
will send the plan to the state for review. The state will then provide the county with 
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any comments for improvements or revisions. Once we receive their approval the 
county will go before the Board of County Commissioners with a resolution to 
adopt the plan. Then we will send the jurisdictions a copy of the approved 
resolution so they can go before their councils to get their resolutions approved. She 
stated they can use the resolutions posted on the website as a model.  
 
Mr. King stated that the jurisdictions need to send copies of their resolutions to the 
Emergency Management office.  
 
Mrs. LoPresti stated she needs the copies for the final submission. She continued 
that she is not sure when the next working group meeting will be at this time. She 
must wait to see what comments she receives from the State. If she receives 
significant comments she will call a meeting with the working group. If the 
comments are minor fixes and, with their approval, she can fixed them and send it 
back to the state. She stated the state is required to give some type of notification 
before the August expiration date of our plan.  
 
Mr. Freddie Woolfork asked who takes care of unincorporated areas such as his. 
 
Mrs. LoPresti informed him the County takes care of those areas.  
 
Mr. Stabe asked if Mrs. LoPresti needed just a signed copy of the resolution or did 
she also need minutes from the meeting. 
 
Mrs. LoPresti stated the jurisdictions just need to provide a signed resolution. She 
went on the show the group examples of the previous resolutions and where they 
were located on the website so they could use them as examples.   
 
Ms. Rachel Ivey asked if the resolutions need to certified copies. 
 
Mrs. LoPresti said she didn’t believe so but would look into it and find out. 
 
Mr. King asked if it was difficult to get a certified copy.  
 
Several people stated it was not because it is just a matter of a seal. 
 
Mrs. LoPresti stated she would send everyone copies of the resolutions and if they 
needed any help to let her know.  
 
Mr. King asked if anyone had any questions or concerns.  
 
Mr. Wayne Eseltine asked if the any of the current grant funding opportunities were 
the same ones that Mr. Nunemaker had previously used for his project. 
 
Mr. Nunemaker confirmed that it was the same funding source. He stated he could 
not remember which storm it had been associated because it was several years prior.  
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Mr. Eseltine asked if those funds were still available. 
 
Mrs. LoPresti stated that the HMGP grant deadline was set to expire the end of 
January but the grant application period has been exted to March 9, 2015. For 
additional details, click on this link:  
http://www.floridadisaster.org/Mitigation/Hazard/currentdisasterdeclarations.htm#st
orms  
 
Mr. Nunemaker asked if the county was going to apply for any of the HMGP funds.  
 
Mr. King replied that the county was not applying at this time. 
 
Mrs. LoPresti explained that the project the county has on the list is for school 
shutters and at this time all of the facilities that are designated as shelters have 
shutters but in the future if a new school is designated as a shelter and does not have 
any shutters or there are any additions then the county would apply to funds when 
they came available.  
 
Mr. Eseltine asked if it is a difficult process to apply for the HMGP funds. 
 
Mr. Nunemaker stated it was not that difficult and in the worst case scenario the 
jurisdiction could hire a consultant to help through the process.  
 
Mrs. LoPresti stated that most grants require the project to be on the LMS list, 
including the HMGP.  She continued that once a jurisdiction decides to apply for 
HMGP grant to fund a project it will require a letter of support from the LMS 
group.  
 
Mr. King stated that some consultants only get paid if their customer gets funding 
and he continued stating that Fred Fox Enterprises did consulting work for the 
county when rebuilding some fire rescue stations after the 2004 hurricanes and he 
did not get paid anything until the county was awarded grant funds. The jurisdiction 
is not out money and it is an incentive on the part of the consultant to do a good job.  
 
Mrs. LoPresti stated she was not actually involved in that process but Ed Prime was 
and he thought it was an okay process.  
 
Mr. Woolfork asked if the Gifford Youth Activity Center would be a project that 
could be added to the list for shutters on the gymnasium because if a storm came 
through it would not be hardened enough. He asked if there was a way it could be 
added to the list to get the shutters so it could be used as a site.  
 
Mrs. LoPresti stated that GYAC was already on the list. 
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Mr. Woolfork confirmed but he said it was for window replacement. He wanted to 
know if he could be on it again for shutters in the event a storm came through 
before he actually got the new windows.  
 
Mrs. LoPresti stated he could submit another project application for his project to 
be added to the list. She continued that since he was not part of the public school 
system he would have to submit a separate application. 
 
Mr. King confirmed that he also thought that to be correct. 
 
Mrs. LoPresti continued that when it came to a gymnasium there is certain criteria 
that would be looked at such as long span roofs. She asked if it was greater than 40 
feet because they will not give funds to shutter facilities like gymnasiums if they 
have a wide span roof more than 40 feet. 
 
Mr. King explained that shutters are for pre-landfall storm arrival and not post. 
 
Mrs. LoPresti confirmed those facts. 
 
Mr. King stated he would have to check into it. He asked if the building belonged to 
the County or the 501(c)(3). 
 
Mr. Woolfork stated it was a gray area it is currently being worked out.  
 
Mr. King stated he believed the land belonged to the County and the building to the 
association.  
 
Mr. Woolfork believes it is being leased over to the association in a 99 year lease. 
 
Mr. King asked if that was for the land, the building, or both. 
 
Mr. Woolfork stated it was for both. 
 
Mr. King stated they should check into it and talk later.  
 
Mr. Eseltine asked Mr. Nunmaker what he project had he used the HMGP funds on. 
 
Mr. Nunemaker stated the funds were used for a paving and drainage project. He 
continued that since the project was already on the list that it dovetailed nicely into 
it. 
 
Mr. King asked if he had to show they had repetitive loss. 
 
Mr. Nunemaker confirmed that they did. 
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Mr. Stabe said that he is looking into documentation of repetitive loss. The one 
neighborhood by the canal is one of the worst flood hazards done by FEMA. And 
he thought that most if not all of the homes had damage from Hurricanes Frances 
and Jeanne. 
 
Mr. King stated that if any help was needed with gathering documentation or 
getting questions answered to let him know. 
 
Mrs. LoPresti asked Mr. King if she needed approval to send the draft to the State. 
 
Mr. Nunemaker made a motion to send the draft to the State. 
 
Mr. Stabe seconded the motion.  
 
Motion passed unanimous vote. 
 
Meeting adjourned at 10:29 am. 
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Indian River County LMS 
2015 Review and Update 
 
Executive Summary – Documentation of all significant changes to update the 2015 plan 
was added. The Working Group reviewed this section and made no additional 
recommendations. The LMS Working Group gave preliminary approval to send this 
draft section to FDEM for review on February 4, 2015. 
 
Section 1.0 (Purpose and Overview) – The Working Group reviewed this section and 
the only change will be to insert the updated adopted resolutions for each jurisdictions. 
The LMS Working Group gave preliminary approval to send this draft section to 
FDEM for review on November 12, 2014. 
 
Section 2.0 (Community Profile) - All statistics and references to dates were updated 
where appropriate. The LMS Working Group gave preliminary approval to send this 
draft section to FDEM for review on November 12, 2014. 
 
Section 3.0 (Institutional Analysis) – The following sections were updated: 3.3.1.4 (Map 
Modernization), 3.1.8 (minor changes to description of the United States Army Corps of 
Engineers; 3.1.10 (minor changes to the number of Federal agencies with 
responsibilities of the National Response Team), 3.3.1 Florida Department of 
Community Affairs was replaced with the Florida Division of Emergency Management, 
Section 3.3.2 (Florida Division of Forestry was changed to Florida Forest Service, 3.5.3 
(Update to Florida Building Code), Table 3.1 (Comprehensive Growth Management 
Plan hazard mitigation inventory) was updated, Table 3.2 (Summary of projects and 
programs for Indian River County) was updated, Table 3.3 (update to NFIP Summary), 
and Each municipality was provided with sections 3.6.2 (Municipal Mitigation Policies 
and Ordinances) and 3.6.3 (Municipal Mitigation Projects/Initiatives) and asked to 
submit updates. The LMS Working Group gave preliminary approval to send this 
draft section to FDEM for review on November 12, 2014. 
 
Section 4.0 (Hazard Identification, Vulnerability and Risk) – The following sections were 
updated: Table 4.1 (Identification and projected impact potential for Indian River County 
Hazards) Added tsunami as a hazard category, the historical events section was 
updated, Figure 4.2 (Flood Prone Areas of Indian River County) was updated, Figure 
4.3 (Replaced with updated Indian River County Storm Surge Map), 4.1.2.1 (Hazard 
Identification) – Updated National Hurricane Center definitions for Hurricane Watch and 
Hurricane Warning, Table 4.3 (Repetitive Losses) updated, removed all references to 
obsolete resources TAOS and MEMPHIS, updated Hailstorm Intensity Scale, added 
Tropical Storm Isaac, revised wildfire mitigation section. The LMS Working Group 
gave preliminary approval to send this draft section to FDEM for review on 
February 4, 2015. 
 
Section 5.0 (Mitigation Options) – Added tsunami mitigation options.  The LMS 
Working Group gave preliminary approval to send this draft section to FDEM for 
review on February 4, 2015. 
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Section 6.0 (Implementation Strategy) – The goals and objectives were updated and the 
requirement to meet quarterly was changed to semi-annually. The LMS Working 
Group gave preliminary approval to send this draft section to FDEM for review on 
February 4, 2015. 
 
Section 7.0 (References) – This section was updated and reviewed by the Working 
Group. The LMS Working Group gave preliminary approval to send this draft 
section to FDEM for review on February 4, 2015. 
 
Appendices 
 
Appendix A (Policies) – This section was updated to reflect changes to the 2020 
Comprehensive Growth Management Plan. Table A-4 (Disaster event damage 
descriptions) was updated. This section was reviewed/approved by the Working Group.  
The LMS Working Group gave preliminary approval to send this draft section to 
FDEM for review on February 4, 2015. 
 
Appendix B (Mitigation Options) - The Working Group, in reviewing this section, found 
that no changes were necessary. The LMS Working Group gave preliminary 
approval to send this draft section to FDEM for review on February 4, 2015. 
 
Appendix C (Funding Sources) – This section was updated and approved by the 
Working Group. The LMS Working Group gave preliminary approval to send this 
draft section to FDEM for review on February 4, 2015. 
 
Appendix D (Data Sources) - This section was updated and approved by the Working 
Group. The LMS Working Group gave preliminary approval to send this draft 
section to FDEM for review on February 4, 2015. 
  
Appendix E (Participation Documentation) – This section includes copies of public 
announcements, e-mail notifications, meeting agendas, meeting minutes and sign-in 
sheets for each LMS meeting. The LMS Working Group gave preliminary approval 
to send this draft section to FDEM for review on February 4, 2015. 
 
Appendix F (Acronyms) - The Working Group, in reviewing this section, found that no 
changes were necessary. The LMS Working Group gave preliminary approval to 
send this draft section to FDEM for review on February 4, 2015. 
 
Appendix G (Prioritized Projects and Project Status List) – Updated project list and 
status list as necessary. The LMS Working Group gave preliminary approval to 
send this draft section to FDEM for review on February 4, 2015. 
 
Appendix H (Hazard Summary Sheets) – Added a summary of hazards to serve as 
proof of compliance for the Emergency Management Accreditation Program. The LMS 
Working Group gave preliminary approval to send this draft section to FDEM for 
review on February 4, 2015. 
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