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Minutes 
 

Indian River County Local Mitigation Strategy Working Group Meeting 
AND 

EMAP Accreditation Task Force Meeting 
 

 Indian River County Emergency Operations Center 
4225 43rd Avenue 

Vero Beach, FL  32967 
June 10, 2016 

10:00 a.m. – 11:30 a.m. 
 
________________________________________________________________________ 
 

John King, Chairman of the Indian River County Local Mitigation Strategy 
Working Group, called the meeting to order at 10:04 a.m. Mr. King welcomed 
everyone and thanked them for attending. Mr. King asked that everyone introduce 
themselves since there were several new faces. Mr. King informed the group about 
the emergency alert system (Alert Indian River) and suggested that if anyone wasn’t 
signed up to receive the alerts that might consider doing so. Mr. King turned the 
floor over to Mrs. Etta LoPresti. 
 
Mrs. LoPresti welcomed everyone and thanked them for attending today’s meeting. 
She went on to inform the group of Indian River County Emergency Management’s 
new accreditation status as of April 2016. She went on to express that they would 
not have been able to reach this milestone without everyone’s help. She explained 
that this meeting was going to be a little different than the regular Local Mitigation 
Strategy meeting, that at the last meeting the group expressed interest in having an 
active shooter program and today they were combining the LMS working group 
meeting with the emergency management advisory group. Mrs. LoPresti went on to 
explain that the LMS working group has been provided with the most current 
project list and were asked to review and suggest changes, if necessary. If anyone 
had any questions about their project list’s to please let Mrs. LoPresti know. She 
then introduced Lieutenant Chuck Kirby, Indian River County Sheriff’s 
Department; and, Commander John Blackledge, Sebastian Police Department. 
 
Lieutenant Kirby was requested my Mrs. LoPresti to assist with finding a speaker 
for this workshop.  He recommended Commander Blackledge with the Sebastian 
Police Department.  Commander Blackledge has some real world experience that 
Lt. Kirby thought the group would benefit. Lt. Kirby introduced Commander John 
Blackledge to the group. Commander Blackledge explained that his presentation 
will go over awareness, prevention and response. 
 
Commander Blackledge showed a video of an active shooter incident. He explained 
that victims of an active shooter incident are typically selected at random, the event 
is unpredictable and can evolve quickly. Commander Blackledge went on to explain 



2 | P a g e  
 

that if there is an active shooter in your area you have three options to help save 
your life. The first option is to run, leave all your belongings and run to the nearest 
exit. If you are unable to run and get out, the next option is to hide. Choose an area 
that is out of the view of the shooter, lock and block the door if possible, and if you 
have a cell phone on you be sure to silence it. When you make the decision to hide, 
you need to prepare yourself to fight if need be. The third option is to fight, this is 
your last resort and only to be used if your life is in imminent danger. Use whatever 
means necessary when attempting to incapacitate the shooter. One recommendation 
is to throw items at the shooter, improvising with weapons and using as much 
physical aggression as possible. The key is to stay as calm as possible, having a 
strong mindset is extremely important.  
 
Mrs. LoPresti thanked Lieutenant Kirby and Commander Blackledge for coming 
and giving such an informative presentation. She went on the thank everyone for 
coming and reminded everyone that the next LMS meeting will be held on 
December 9, 2016 at 10:00 am. 
 
Meeting adjourned at 11:39 am. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  


