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Minutes 
 

Indian River County Local Mitigation Strategy 
Working Group Meeting 

 
 Indian River County Emergency Operations Center 

4225 43rd Avenue 
Vero Beach, FL  32967 

August 25, 2022 
10:00 a.m. – 11:30 a.m. 

 
________________________________________________________________________ 
 

Ryan Lloyd, Chairman of the Indian River County Local Mitigation Strategy 
Working Group, called the meeting to order at 10:02 a.m. Mr. Lloyd welcomed 
everyone and thanked them for attending. He let the group know that this meeting 
was scheduled to give everyone a chance to put projects on the list. Two projects 
were received by our office to be added to the list. Mr. Lloyd asked the group if 
there were any objections to holding this meeting today, to which he heard none. 
Mr. Lloyd continued the meeting by going around the room and everyone 
introduced themselves. Following introductions, Mr. Lloyd asked if everyone had a 
chance to review the minutes from the last meeting.  Motion was made to approve 
the minutes from the previous meeting by Rich Szpyrka, Public Works Director, 
with a second from Lexi Nicholas, Emergency Management Planner I. Motion to 
approve minutes was passed unanimously.  
 
Mr. Lloyd continued the meeting by discussing the new projects that were received. 
The first one being submitted by Andy Shelton, City of Fellsmere. Mr. Shelton 
briefly explained the project was a road paving project, re-grading damaged swales 
and replace damaged culverts. Mr. Lloyd asked if anyone had any questions 
regarding the Fellsmere road paving project, to which none were heard. A motion 
was made to add it to the list, with a second from Mr. Szpyrka. All were in favor, 
motion passed unanimously. The next project that was submitted by Indian River 
County Public Works Department for the Expansion of the Emergency Operations 
Center (EOC). Mr. Szpyrka gave a brief explanation of the reasoning for the 
expansion. The EOC has grown exponential. The former Director of Emergency 
Services and Public Works put together an expansion plan and went over the details 
of the design they are looking at. Funding for the design of the EOC Expansion is in 
the Capital Improvement Element (CIE). There is a meeting on September 8, 2022 
to try and get a designer on board and move forward with the design. There were no 
questions regarding the expansion project. A motion was made by Rachel Ivey, 
Emergency Management Planner II with a second from the City of Vero Beach. All 
were in favor to add the EOC Expansion to the project list. Motion passed 
unanimously.  
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Mr. Lloyd asked if there were any more projects that anyone may have that they 
wanted to discuss. Mr. Szpyrka said that he has a second project in the pipeline for 
hurricane curtains on the courthouse. He explained that the courthouse is getting 
older and they are starting to see some issues so they want to protect it as much as 
they can. He explained that they are not to the point of adding it to the list just yet 
but wanted to inform the group that the project will be coming for approval at some 
point. Richard Mutterback, City of Vero Beach, said that hopefully by the 
December meeting they will have one. They currently have a drainage study 
because of flood issues and should have the study completed and then we can add 
the project to the list.  Mr. Lloyd further asked if the group had any projects that 
they needed to have removed from the list. Mr. Mutterback, COVB, replied that 
they may need to adjust some numbers with their project of the Public Works 
Facility. 
 
Mr. Lloyd gave an update from Ms. Miller in Sebastian, who was unable to attend 
the meeting. Their stonecrop project they are preparing for the bid process for 
HMGP grant, so they are making headway with this project. The Riviera/Gardenia 
project that was submitted and then declined due to a cost analysis with FDEM. 
They are submitted for a permit. They are still viable projects but they are currently 
on hold for now.  
 
The meeting continued with Mr. Lloyd pointing out on the recent Notice of Funding 
Opportunities (NOFO), the Flood Mitigation Assistance (FMA) and the Building 
Resilient Infrastructure and Communities (BRIC). These applications open on 
September 30, 2022 and the application deadline for both of them is January 27, 
2023. Mr. Lloyd confirmed with FDEM that FMA and BRIC are not restricted to 
LMS approved projects. The only thing they require from LMS is a letter of support 
from either the Chairman or the Vice-Chairman noting that the project supports our 
goals of our LMS Group. If you have other projects that are not on the list and they 
could be eligible for BRIC or FMA funding, it could be beneficial to submit those 
projects.  
 
Mr. Lloyd reminded the group that former LMS Chairman & Director, Tad Stone, 
retired in July and he was voting in to serve as the LMS Chairman at that time. He 
went on to recuse himself from the Chairman position as he introduced the new 
Director of Emergency Services David Johnson and nominated him to be the new 
LMS Chairman. Lexi Nicholas, EM Planner I made a motion to approve David 
Johnson as Chairman, with a second from Erin Sawyer, Staff Assistant IV. All 
members were in favor. Motion passed unanimously. With the new appointment of 
Chairman, it left the Vice-Chairman position vacant. A motion to nominate Ryan 
Lloyd as the Vice-Chairman was made by Director David Johnson with a second 
from Rachel Ivey, EM Planner II. All members were in favor. Motion passed 
unanimously.  

 
The next scheduled meeting was originally scheduled for December 7, 2022, 
however there is a Flood training in St. Lucie County which is a conflict for IRC 
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Emergency Management. Vice-Chairman Lloyd proposed to move the meeting to 
Thursday, December 8, 2022 at 10:00am and asked if there was any objection, to 
which there was not.  
 
Vice-Chairman Lloyd opened the room for any discussions or questions. Mr. Sean 
Lieske, IRC Utilities Director, asked the question about eligible funding with LMS 
if they wanted to purchase portable generators for lift stations or replace the existing 
ones and if this would be eligible for funding. Mr. Lloyd explained that it can be 
eligible. Generators are an option for critical facilities, so you would need to 
articulate that this is a critical facility but there has to be a cost benefit analysis 
done.  
 
If you are going to submit your project under BRIC/FMA you can submit your 
project on a letter of interest to EM and we will submit to FDEM where they will do 
a pre-review of the project to see whether it is viable or not. Mr. Szpyrka asked if 
there were any guidelines in the criteria in the letter of what they want to see. Mr. 
Lloyd said there should be. He asked if there were any more questions or concerns. 
There were none.  
 
The next scheduled meeting will be December 8, 2022 at 10:00am. 

 
Meeting adjourned at 10:22 a.m. 
 
 
 
 

 
 
 
 
 


