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 METROPOLITAN PLANNING ORGANIZATION 

A meeting of the Indian River County (IRC) Metropolitan Planning 
Organization (MPO) was held at 10:00 a.m. on Wednesday, September 14, 
2011, in the County Administration Building, 1800 27th Street, Building B, Room 
B1-501, Vero Beach, Florida. 

 
Present were: Chairman Bob Solari, Wesley Davis, Gary Wheeler, Peter 

O’Bryan and Joe Flescher, Commissioners, IRC; Richard Gillmor, Council 
Member, City of Sebastian; Susan Adams, Mayor, City of Fellsmere; Al Davis, 
IRC School District; Gerard Weick, Councilman, Town of Indian River Shores; 
and Tracy Carroll, Councilmember, City of Vero Beach; Richard Dunlop, 
Councilmember, Non-voting member, Town of Orchid; and Marjorie Hilaire, 
Non-voting member, FDOT District 4 Representative. 

  
Absent were: Craig Fletcher and Brian Heady, Councilmembers, City of 

Vero Beach; and Jeff Pegler, IRC School Board (all unexcused); Eugene Wolff, 
Council Member, City of Sebastian (excused). 

 
Also present were IRC staff:  Phil Matson, IRC MPO Director; Bob Keating, 

Community Development Director; Andy Sobczak and Brian Freeman, Senior 
Planners; Sharon Schalm, MPO Staff Assistant III; and Misty L. Pursel, 
Commissioner Assistant, District 1. 

 
Others present: Richard Jefferson, Town of Indian River Shores, Manager 

and Building Official; Henry Stephens, Scripps News/Press Journal; Walter 
Geiger, Taxpayer Association; Tom Cadden, Councilman, Town of Indian River 
Shores; and Karen Deigl, Senior Resources Association. 

 
Call to Order  
 
 Chairman Solari called the meeting to order at 10:02 a.m. and all stood for 
the Pledge of Allegiance. 
 
Approval of Minutes of the August 10, 2011 MPO Meeting – Action Required 
 

ON MOTION BY Commissioner O’Bryan, 
SECONDED BY Commissioner Davis, the members 
voted unanimously (10-0) to approve the minutes 
from the August 10, 2011 Metropolitan Planning 
Organization meeting as presented. 
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Status Report of MPO Advisory Committees – No Action Required 
 

 Mr. Phil Matson, MPO Staff Director referred to his memorandum dated 
August 26, 2011, included in the agenda packet and on file in the Commission 
Office. 
 
 Discussion ensued regarding the exploration of the high levels of transit 
ridership in the county and the transit impact fees at the next major 
Transportation Disadvantaged Planning (TDP) update. 
 
Review of Progress Report and Reimbursement Invoice #4 for the 2010/11 
Transportation Disadvantaged (TD) Planning Grant – No Action Required 
 
 Mr. Matson summarized his memorandum dated August 26, 2011 included 
in the agenda packet and on file in the Commission Office. 
 
 Mr. Matson explained it was required as part of the Transportation 
Disadvantaged (TD) Planning Grant contract between the IRC MPO as the 
Designated Official Planning Agency (DOPA) and the State of Florida 
Commission for the Transportation Disadvantaged (CTD), that periodic progress 
reports and reimbursement invoices be submitted.  He said to comply with the 
CTD’s requirements; staff had prepared a progress report and invoice for the 
period from April 1, 2011 to June 30, 2011, representing the fourth quarter of the 
2010/11 planning grant period. 
  
Consideration of the 2011 Transit Development Plan (TDP) Annual Update 
- Action Required 
  

Mr. Matson reminded the Committee this update was a requirement to 
qualify for one of the primary operating funding resources, The Public 
Transportation Block Grant as it was necessary to adopt and produce a major 
update to the Transit Development Plan (TDP) every five years, with a check list 
for the TDP’s annual update process in the interim years. 

 
Mr. Matson added the last major update was prepared by The Center of 

Urban Transportation Research (CUTR) and was adopted in 2008.  He noted the 
next major update was due in 2013, with minor updates for the interim years. 

 
Mr. Freeman reiterated what Mr. Matson had said; the major update was a 

requirement to receive “The Public Transportation Block Grant”, which the 
County received from Florida Department of Transportation (FDOT) in the sum of  
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approximately $300,000 per year.  He mentioned the importance of this grant, 
one of the largest sources of matching dollars, which enabled the County to 
combine the grant with local dollars and use the grant as a match towards federal 
operating grants. 

 
Mr. Freeman reviewed the 2011 Transit Development Plan Annual Update 

attached to his Memorandum dated September 6, 2011, a copy of which is on file 
in the Commission Office.  He referred to page 2-2 of the Update, wherein a map 
depicted the overall fixed route systems with 14 routes operating generally from 
8:00 a.m. to 6:00 p.m. on weekdays with five of the routes operating on 
Saturdays.  He mentioned with new funding secured from the FDOT, seven 
additional routes would be operating on Saturdays, beginning in the fall. 

 
Mr. Freeman told the Committee the 2008 major update identified transit 

objectives, wherein one of the purposes of the annual update was to review 
progress towards those objectives each year.  He highlighted the objectives as 
follows: 

 
1- Increase Transit Ridership and Enhance System Performance 
2- Improve Cost Efficiency 
3- Improve Safety 
4- Increase Transit Funding and Revenue 
5- Increase Accessibility 
6- Improve Service Quality 
 
Mr. Freeman pointed out on page 2-5 of the Update, Table 2-2 “Ridership 

by Route”,  a substantial increase on those routes was listed; in particular the 
routes in the north and south county areas, where a lot of growth was noted in 
the past couple years with new services, expanded hours and new routes having 
been provided. 

 
Mr. Freeman mentioned a new transit administration building, which was a 

stimulus project MPO had secured funding for about two years ago and was now 
under construction.  He showed photographs of the first phase of bus shelters 
which were installed this past winter as part of the shelter program.  

 
Mr. Freeman pointed out the advertising program which Senior Resources 

Association (SRA) had been pursuing had increased with more advertising on 
and inside of buses.  He explained the advertising dollars were important, as 
another source of local match, which would add to other match sources from the  
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state and federal grants.  He reminded the Committee that every dollar of local 
funding ultimately resulted in four dollars of operating money because it was 
matched one-to-one with State funding sources and then those two dollars were 
combined to match with two additional dollars from federal monies. 

 
 Mr. Richard Gillmor asked about how the impact of the Cities’ of Fellsmere 
and Sebastian contributions in past years would work to leverage more funds for 
the transit system. 
 
 Mr. Matson explained the transit system had expanded disproportionally in 
the north side of the County in the past couple of years as a direct result of the 
contributions received from the cities.  He explained the monies received from 
local governments could be leveraged by the various grants, in particular, the 
County’s partner at FDOT, where not just the required amounts were provided, 
but additional money had been acquired based upon the County’s good 
performance. 
 
 Mr. Matson provided an update on the new downtown hub location.  He 
said the SRA, the County and the City of Vero Beach were negotiating a lease 
for a possible location on the south side of 17th Street, directly on the Florida East 
Coast Railroad track surrounded by industrial land uses.  He pointed out the 
location would not have the residential impact hoped for and the location had no 
infrastructure; it was a grassy field.  He told the Members the location would 
require stabilization via paving, which was costly.  
 
 Ms. Karen Deigl, Executive Director, SRA, shared she had met with the 
County Attorney, as the Lease would be with the County and the City of Vero 
Beach. 
 

ON MOTION BY Commissioner Flescher, 
SECONDED BY Commissioner O’Bryan, the 
members voted unanimously (10-0) to approve the 
2011 Transit Development Plan Annual Report as 
presented. 
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Consideration of Southeast Florida Regional Partnership Sustainable 
Communities Grant Consortium Agreement – Action Required 
 
 Mr. Matson reviewed and summarized his Memorandum dated August 26, 
2011, wherein he relayed a grant of $4,250,000 was awarded by the Department 
of Housing and Urban Development (HUD) to the Treasure Coast and South 
Florida Regional Planning Councils (Councils) to conduct a comprehensive 
regional planning study through the national Sustainable Communities Initiative 
grant program. 
 
 Mr. Matson briefly described a grant requirement included a partnership 
agreement between Indian River County MPO and the Sustainable Communities 
Grant Consortium Agreement, which did not obligate any hard cash match; 
however, stipulated the MPO would participate in the development of the 
planning study. 
 
 Chairman Solari articulated his position against the “odious” document and 
provided a list of reasons for same, a copy of which is on file in the Commission 
Office. 
 
 Chairman Solari quoted from The Wall Street Journal, Review & Outlook, 
entitled: Growth and Inequality: 2010, a copy of which is on file in the 
Commission Office. 
 

ON MOTION BY Commissioner O’Bryan, 
SECONDED BY Commissioner Flescher, the 
members voted (9-1) to approve the Southeast 
Florida Regional Partnership Sustainable 
Communities Grant Consortium Agreement and 
appoint Phil Matson as the primary MPO delegate to 
the Sustainable Communities Grant Consortium  
with Chris Mora as the alternate delegate.  
Commissioner Solari opposed. 
 

Report of Transportation Improvement Program (TIP) Amendments - No 
Action Required 
 
 Mr. Matson summarized his memorandum dated August 23, 2011, 
included in the agenda packet and on file in the Commission Office. 
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Mr. Matson explained the State’s fiscal year ended on June 30, 2011 and 
any unexpended funds from projects which were underway and needed to be 
carried over into the new State fiscal year, had to be done in the form of a TIP 
Amendment.  He noted the Indian River Drive sidewalk project, and the Indian 
River Section 5307 Capital Assistance (Bus purchase) had been approved as a 
“roll-forward” amendment. 
  
Other Business 
 
 There was none. 
 
Comments from the Public 
 
 There were none. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 10:37 a.m. 


