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Community Development Block Grant 
Neighborhood Stabilization Program 

Citizen Advisory Task Force 
 
 

There was meeting of the NSP CDBG Citizen Advisory Task Force at 10:00 a.m. 
on Friday, December 17, 2010, at the Community Development Department in 
Conference Room A1-411 of the County Administration Building A, 1801 27th Street, 
Vero Beach. 

 
Present 
 Anjani Cirillo, District 1 Appointee 
 Cathy Thomas, District 4 Appointee 

Larry Lauffer, District 5 Appointee 
 
Absent 

Sal Neglia, District 2 Appointee 
Donald Hart, District 3 Appointee 

 
Staff:  

Sasan Rohani, Chief, Long-Range Planning 
Bill Schutt, Senior Planner, Long-Range Planning 
Bob Keating, Director, Community Development Department 
Robin Miller, Manager, Section 8 Program 
Brian O’Connor, IRC Housing Authority 
Maria Resto, District 2 Commissioner Assistant/recoding secretary 

 
Others: 
 

David Fox, Fred Fox Enterprises 
 
Call to Order 
 
 Mr. Lauffer called the meeting to order at 10:03 a.m. The recording secretary 
called the roll, establishing that a quorum was present.  
 
Approval of Minutes 
 

ON A MOTION BY Ms. Cirillo, SECONDED BY Ms. 
Thomas, the members voted unanimously (3-0) to 
approve the minutes from the March 16, 2009 meeting, 
as presented.  
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Election of Chairman and Vice Chairman 
 
 

ON A MOTION BY Ms. Thomas, SECONDED BY Ms. 
Cirillo, the members voted unanimously (3-0) to elect 
Mr. Lauffer as the Chairman for the NSP-CAFT. 

 
ON A MOTION BY Mr. Lauffer, SECONDED BY Ms. 
Cirillo, the members voted unanimously (3-0), to elect 
Ms. Thomas as the Vice-Chairman for the NSP-CAFT.  

 
Presentation on NSP Progress 
 
 Bill Schutt provided a PowerPoint presentation, a copy of which is on file at the 
Commission Office. He gave an outline of the NSP program and explained the county 
received 4.6 million dollars, with 3.5 million dollars designated for beneficiaries with 
incomes that did not exceed 120 percent of the median income and 1.08 million dollars 
for beneficiaries with incomes that did not exceed 50 percent of the median income.  
 

Mr. Schutt explained staff primarily looked for nonprofits to assist in the process 
and after reviewing several proposals the Treasure Coast Homeless Services Council 
(TCHSC) and the Indian River County Housing Authority were selected. The TCHSC 
was selected to work with the rental portion of the program and the Housing Authority to 
work with the purchase and resale portion. He said the state approved the work contracts 
for both agencies by late March, 2010, each agency was allocated 2.1 million dollars, and 
that all funds had to be obligated by the end of July, 2010. 
 

He continued that the TCHSC was defined by the state as a developer and the 
county had less oversight of the program. TCHSC acquired a total of 14 single family 
properties; with 9 properties designated for households with incomes of no more than 50 
percent of the median income and 4 properties designated for households with less than 
120 percent of the median income. The agency is handling the marketing for tenants and 
the tenants’ placement.  

 
Mr. Schutt said the Housing Authority was defined by the state as a sub-recipient 

and the county had more direct oversight of the program. The Housing Authority 
acquired and rehabbed 16 single family properties, primarily within the Vero Lake 
Estates and Sebastian area. He briefly explained the home purchase and home 
rehabilitation process and added the acquired houses had prices ranging between $47, 
500 and $159, 000 and the rehab projects had costs ranging between $14, 450 and $42, 
700. In addition, once the property was rehabilitated they work with home maintenance 
which included: lawn service, electric, water, irrigation, and security checks.  

 



NSP CAFT- Approved 3 December 17, 2010 

He continued with an explanation of the solicitation of applicants for the program. 
The advertisement methods included: newspapers, websites, flyers, notifications of area 
employers and workshops. Also, the program requires the applicants’ assets to not exceed 
$20, 000 and for the house to be the applicants’ primary address. He explained the county 
will provide a second mortgage to the applicants, which will remain for 15 years on the 
property. In addition, the county pays 1/2 of down payment required by lender and the 
buyers closing costs. 

 
A question was raised regarding the source of funds for the program and whether 

they were coming from the County budget. Mr. Schutt answered the funds were a direct 
allocation from Congress specifically earmarked for the program. 

 
Mr. Schutt proceeded with an explanation of the home sale process which 

included the following information:  
-  The applicants complete and submit applications with mortgage pre-approval 

to the Housing Authority 
- Housing Authority and consultant review applicants for qualification 
- Qualified homebuyers are ranked on a 1st qualified, 1st complete application 

basis 
- Qualification letter and list of available housing units is sent to applicants 
- First period to view available properties ends on January 2, 2010 
- During first look period, qualified homebuyers may submit a list of the NSP 

houses they would like to purchase in priority order 
- Housing Authority will tabulate and develop a housing unit sale prioritization 

list 
- Housing Authority will notify each potential homebuyer of the housing unit 

that he/she will be allowed to submit a purchase contract for 
- Remaining housing units will be made available to next round of homebuyer 

applicants 
 
Mr. Keating explained there was not going to be any price negotiations. The price 

was set by the appraisal done after the rehabilitation of the properties and they had a set 
price. He emphasized that all applicants need to meet the income guidelines.  

 
A question was raised concerning the number of applicants and the reason for not 

receiving a greater number of applications. Mr. Keating explained that with the program 
being new it may take some more time for people to know the program and understand it.  

 
Mr. Schutt summarized the task and responsibilities of the Citizens Advisory Task 

Force and reviewed some of the before and after pictures of the rehabilitated properties.  
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Mr. Keating explained that the money from the principal mortgage will come 
back to the county; this will constitute a revolving fund and will enable the NSP program 
to continue at some lower level of funding.  

 
Mr. Lauffer expressed a concern about the county competing with local 

contractors that specialize in buying properties and rehabilitating them for resale. Mr. 
Keating responded it was one of the downsides of the program. He said that with that 
aspect aside the program brought 4.6 million dollars into the community, rehabbed many 
houses and provided employment to many local businesses.  
 

Mr. Rohani pointed out the county was only buying a small fraction of all the 
foreclosed properties in the county.  

 
Mr. Schutt provided a brief summary of the NSP 3. He said that, if approved, the 

program will provide 1.4 million dollars in funds for neighborhood stabilization. The 
program has similar rules and strategies as NSP 1 but it was a direct allocation from 
HUD. He said the deadline for application was March 1, 2011.  
 
Review of NSP Applicant List 
 

Mr. Schutt explained all members of the NSP Citizen Advisory Task Force 
needed to review and identify whether they had any conflicts of interest.  

 
Chairman Lauffer, Ms. Cirillo, and Ms. Thomas made 
an affirmative statement saying that they did not 
recognize the names included in the NSP Applicant List 
and did not know any of the applicants.  
 

 
Committee members and staff discussed the following: the need for adequate 

applicants’ screenings to ensure they meet all the financial requirements to afford and 
provide maintenance to the property; make sure all applicants are within the same socio-
economic standard as the rest of the neighborhood; to look for properties in all county 
districts; the administrative cost to run the program.     
 

A suggestion was made to keep all committee members informed of any progress 
or changes to the program.  
  
Adjournment 
  

There being no further business the meeting was adjourned at 11:31 a.m. 


