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MEETING OF THE 
PUBLIC SAFETY COUNCIL (PSC)  

FOR CRIMINAL JUSTICE, MENTAL HEALTH, & SUBSTANCE ABUSE 
    
A meeting of the Public Safety Council for Criminal Justice, Mental Health, & Substance Abuse 
(hereafter referred to as the PSC) was held on Friday, November 19, 2021, at 12:00 PM in 
Conference Room B1-501 of the County Administration Building B, 1800 27th Street, Vero Beach, 
Florida.  You may hear an audio of the meeting and review the agenda on the IRC website at 
www.ircgov.com/Boards/PSC/2021.  
 
PSC Members Present 
David E. Currey, Chairman, Chief of Vero Beach Police Department 
Lonnie Rich (for Eric Flowers), Indian River County Sheriff 
Myra Zilahy, Circuit Administrator, 19th Judicial Circuit  
Joseph Flescher, IRC Board of County Commissioners (BCC) 
Carrie Lester, Executive Director, Substance Awareness Center of IRC 
William Wims, President/CEO, New Horizons Treasure Coast  
Ann Berner, SE Florida Behavioral Health Network (SEFBHN) 
Barbara DeVoe (for Carol Martin), Director of Consumer Services, Mental Health Assoc. of IRC 
Kathy Jones, Women’s Recovery Assistance Program Manager, Substance Awareness Center 
Valerie Smith, National Alliance on Mental Illness 
Louise Hubbard, Treasure Coast Homeless Services (TCHS) 
Nathan Peterson, Chief Probation Officer, FL DJJ  
 
PSC Members Absent 
Thomas Bakkedahl, State Attorney  
Suzanne Caudell, Director, Comprehensive Offender Rehabilitation & Education 
Mike Davis, FL Department of Corrections 
Dedilia Finlayson, Detention Facility Director, FL DJJ 
Diamond Litty, Public Defender  
Nicole Menz, County Judge 
Tony Schwab, Chief Judge, 19th Judicial Circuit  
Milo Thornton, IRC Sheriff’s Office (IRCSO) Chief Correctional Officer 
 
IRC Staff 
Susan Prado, Assistant County Attorney 
Ed Offutt, Commissioner Assistant, Recording Secretary 

_____________________________________ 
 
Call to Order 
 
(12:02 PM)  Chairman Currey called the meeting to order; a quorum was noted. 
 
Approval of the PSC Minutes 
 

(12:02 PM)  ON A MOTION BY Ms. Berner, SECONDED BY Mr. Rich, 
the members voted unanimously (12-0) to approve the minutes from 
the August 27, 2021, meeting.   
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Approval of PSC Meeting Dates for 2022 
 

(12:03 PM)  ON A MOTION BY Ms. Zilahy, SECONDED BY Mr. Wims, 
the members voted unanimously (12-0) to approve the proposed 
meeting dates for 2022.  (See Attachment 1 for the specific dates.)   
 

Short- and Long-term Housing in IRC for High-risk Individuals (Louise Hubbard) 
 
(12:05 PM)  Ms. Hubbard stated that, while housing assistance funds are plentiful at the present 
time, short-term housing in IRC is in extremely short supply (less than 1% availability County-
wide).  She reported that her organization, TCHS, had resorted to working with landlords it would 
not normally consider due to the poor condition of their properties.  Ms. Hubbard detailed how 
landlords can currently ask for three months’ rent “up front” as a security deposit and still charge 
$2,000-$3,000 per month; in such a market, she affirmed that few were interested in renting 
properties to people and families from the lower socioeconomic strata (many earning less than 
$15,000 per year).  She acknowledged that a few of her clients have caused damage to their 
rental units, exacerbating TCHS’s difficulties in finding willing landlords.  Ms. Berner inquired 
about placing families in St. Lucie County, and Ms. Hubbard replied that TCHS had occasionally 
done so if no other options were available.  Mr. Peterson wondered about the supply of federally-
funded housing units in IRC, and Ms. Hubbard stated that, in effect, there are none.  Ms. Berner 
mentioned a new, 82-unit low-income housing development in Fort Pierce, and Ms. Hubbard 
stated that most of those units are meant for families at the “80% of area median income” level 
(i.e., approximately $40,000 annually), far above most of the people TCHS encounters.  
Commissioner Flescher remarked that these issues should be brought to IRC’s Affordable 
Housing Advisory Committee. 
 
Expansion to the SE Florida Behavioral Health Network Grant (Ann Berner) 
 
(12:32 PM)  Ms. Berner provided a quarterly statement of performance regarding the Grant.  (See 
Attachment 2 for a written synopsis of the official statement.)  She disclosed that, while the 
SEFBHN had seen considerable success in their efforts, staffing remains a problem in the current 
employment environment.  Mr. Peterson concurred, relating his difficulties with recruiting 
delinquency officers; he voiced that the problem exists State-wide, and added that the State is 
aiming to raise salaries to $40,000 per year to assist recruitment for these positions.  He 
commented on how the loss of experienced officers compromises the quality of service they can 
offer, and how employers must offer scheduling flexibility as well as competitive pay.  Ms. Prado 
acknowledged that professionals who work with high-risk individuals can burn out quickly, and 
Chairman Currey agreed that employers must consider the “total package” of both pay and 
benefits to make these demanding positions attractive to new hires.  Finally, Ms. Berner recounted 
that she’d met with Sheriff Flowers regarding behavioral health issues in the IRC jail, reporting 
that opioid addiction continues to be a major problem among inmates.  
 
Commissioner’s Matters (Commissioner Flescher) 
 
(12:47 PM)  Commissioner Flescher reported that the County’s pre-trial services program had 
been approved by the BCC; he thanked Clerk of the Court Jeff Smith for his assistance in finding 
an office for pre-trial services support staff at the courthouse, and the IRC Sheriff’s Office for 
splitting the cost of the program with the County.  He lauded the program’s anticipated ability to 
protect families and careers while saving money for the County.   
 
(12:50 PM)  Commissioner Flescher also advised the PSC about the BCC’s decision to set a 
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“sunset date” of December 31, 2021 for the Eviction Diversion Program as currently structured, 
with an allocation of $750,000 to the United Way of Indian River County to administer the program 
from January 1, 2022 through April 1, 2022.  He asserted that, should local economic or health 
conditions require it, the program could be restarted to provide any necessary assistance to local 
families. 
 
Committee Members Matters 
 
(12:52 PM)  There were none. 
 
Chairman’s Matters (Chairman Currey) 
 
(12:52 PM)  There were none.  
 
Public Discussion Items 
 
(12:52 PM)  Ms. Hubbard asked for clarification regarding the County’s participation in the Federal 
Emergency Rental Assistance (ERA) programs.  She recounted that the “ERA2” program will pay 
for “other expenses” that are “related to housing” but does not require that they be incurred due 
to the COVID-19 outbreak.  Commissioner Flescher reiterated his earlier comments regarding 
local administration of the program.  Mr. Peterson asked for more detail about the “ERA1” 
program, whose funds must be related to housing and incurred due to the COVID-19 outbreak.  
Ms. Hubbard answered that ERA1 ends on September 30, 2022.  Mr. Peterson wondered if 
information about the ERA programs was still being actively disseminated, and Commissioner 
Flescher replied that yes, it was, but that the number of eligible applicants was now very small. 
 
Adjournment 
 
(1:00 PM)  There being no further business, the meeting was adjourned.  
 
The next meeting of the PSC is scheduled for February 25, 2022, at 12:00 PM, in Building B, 
Conference Room B1-501, at 1800 27th Street, Vero Beach, FL. 

________________________________________________ 
 
Attachments 
 
Attachment 1 – Public Safety Council 2022 Meeting Dates, dated November 19, 2021 (E. Offutt) 
 
Attachment 2 – Ann Berner Report on the Expansion to the Southeast Florida Behavioral Health 
Network Grant, dated November 19, 2021 
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Attachment 1 to PSC Minutes 
November 19, 2021 

 

MEMORANDUM 

DATE: NOVEMBER 19, 2021 
 

TO: ALL PUBLIC SAFETY COUNCIL MEMBERS 
 
FROM: OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
 
RE: PUBLIC SAFETY COUNCIL 2022 MEETING DATES  
 

 
Below, please find the proposed 2022 meeting schedule for the Public Safety 
Council for Criminal Justice, Mental Health, and Substance Abuse.  These 
meetings will typically be held on the fourth Friday of the second month of 
each quarter at 12:00 PM in the First Floor Conference Room, B1-501, of 
the County Administration Building B, 1800 27th Street, Vero Beach, Florida. 
 

February 25, 2022 
May 27, 2022 

August 26, 2022 
November 18, 2022** 

 
Please contact the Office of the Board of County Commissioners at (772) 
226-1919 if you have any questions. 
 
**Meeting moved from fourth Friday due to holiday. 
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Attachment 2 to PSC Minutes 
November 19, 2021 

 
 

Quarterly Report from the Southeast Florida Behavioral Health Network 
Indian River County Public Safety Council 

November 19, 2021 
 

July – September Quarterly Report:  The Indian River Criminal Justice, Mental Health and 
Substance Abuse Reinvestment Grant is entering its fifth quarter of the current CJMHSA 
Reinvestment Grant.  Twenty-one clients were assessed and accepted this quarter.  Already there 
are 32 clients who are receiving Wrap Around Case Management through New Horizons.   Wrap 
Around case management works in conjunction with court case management ensuring clients 
stay engaged in treatment, avoid costly hospital visits, and prevent re-offending. For the first five 
quarters 58 clients were discharged and 41 of those clients were successful.  Performance 
Outcome – 71% of clients met all expectations. 
  
Clients continue to find employment opportunities, and several are doing very well at maintaining 
those positions. We have begun working in partnership with Vocational Rehabilitation and UP to 
assist clients in finding employment.   
 
Mental Health Association (MHA) is providing therapy and now psychiatric services.  MHA 
received a special legislative appropriation which is helping fill in the gaps for clients who need 
immediate psychiatric services and medication management. This service will allow clients to 
avoid deterioration in their mental health needs until a more stable provider can be established.  
 
SEFBHN is maintaining two transitional houses for our supported housing clients to help them 
work towards independent living. The clients in these homes are provided peer support services 
at least weekly with group/house meetings for additional support and supervision.  Housing 
continues to be a challenge, so we also utilize room and board housing opportunities and other 
assistance to ensure no one is homeless.  Treasure Coast Homeless Services Council continues 
to be vital partner in this effort. 
 
Mental Health Court routinely completes a cost avoidance analysis as a return-on-investment 
measure.  The data has been measured by calculating the daily cost of jail, multiplied by the 
average # of days for a jail sentence for individuals convicted of a misdemeanor and the average 
# of days for jail sentence for individuals convicted of a felony.  The below cost avoidance is for 
the clients who have been in Mental Health Court since July 2020. Calculations as follows:  
 
51 clients with misdemeanors x avg 40 days in jail x $125.00 avg cost per day = $255,000 
 
122 clients with felony charges x avg 98 days in jail x $125.00 avg cost per day = $1,494,500 
 
173 total clients = 13,996 jail bed days x $125.00 per day = $1,749,500 Estimated Cost Avoidance 


