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INDIAN RIVER COUNTY 
PUBLIC SCHOOL PLANNING STAFF WORKING GROUP 

 
 
 There was a meeting of the Indian River County Public School 
Planning Staff Working Group (SWG) on Friday, February 3, 2012, at 10:00 
a.m. in Conference Room A1-411, County Administration Building “A” of 
the County Administration Building, 1801 27th Street, Vero Beach, Florida. 
 
 Those present were:  Robert Keating (arrived at 10:21 a.m.), 
Director, IRC Planning Division; Stan Boling, Director, IRC Community 
Development; Timothy McGarry, Planning Director, City of Vero Beach; 
Jason Nunemaker, City Manager, City of Fellsmere; Susan Olson, 
Director of Facilities Planning & Construction and Carter Morrison, 
Assistant Superintendant of Finance & Operations, Indian River County 
School Board. 
 
 Absent was:  Dorri Bosworth, Zoning Technician, City of Sebastian; 
Richard Jefferson, Town Manager, Town of Indian River Shores; and 
Carol Johnson, Indian River County School Board (all excused). 
 
 Staff present:  Darcy Vasilas, Commissioner Assistant, District 3.  
 
Call to Order 
 
 Mr. Stan Boling, IRC Planning Director, called the meeting to order at 
10:00 a.m. 
 
Approval of Minutes of March 24, 2011 
 

ON MOTION by Mr. Nunemaker,  SECONDED by 
Mr. McGarry, the members voted unanimously 
(5-0) to approve the minutes of March 24, 2011 
as presented. 
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Review of Last Year’s School Concurrency Assessment Report 
(2010/2011) 
 
 Mr. Boling reviewed the report included in the agenda packet and on 
file in the Commission Office.  He opined the two most important parts of 
the report were the utilization tables at the end of the report and overall the 
capacity was staying ahead of the enrollment. 
 
Discussion on Maintaining Adopted LOS 
 

 Enrollment trends – Mr. Morrison reported in October, 2011 
the enrollment count came in at 17,728 students including 
charter schools and projected enrollment was 17,737 for the 
February, 2012 enrollment count.  There has been some 
shifting to charter schools but those schools were pretty much 
at capacity. 

 
 Student stations for on-line learning – Mr. Morrison related 

there were currently ten virtual students enrolled in Indian River 
County.  Statistics coming out of the virtual school is there were 
a high percentage of students who do not complete their 
classes.  Surrounding school districts were also experiencing  
low enrollment in virtual classes and were looking for ways to 
consolidate the virtual program to save on costs. 

 
 Update on capacity-producing projects:  

 
- Fellsmere Elementary - Mr. Morrison explained there had 

been a delay in the project due to rearrangements they 
requested from the architect and some real estate 
acquisition challenges adjacent to the school to allow full 
execution of the desired design for the school. 

 
Mr. Nunemaker offered to provide assistance through his 
staff with the acquisition of the adjacent property. 

 
 Mr. Keating arrived at 10:21 a.m. 
 

- Vero Beach Elementary -  Mrs. Olson reported the new 
school would be completed in May, 2012 and the day school 
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gets out for the summer they will have to pack up and move 
out of the old building so it could be demolished.  The 
demolition site will then need to be prepped, playground 
equipment moved, and the parent pick-up loop and bus loop 
constructed all before school opens again in August.  
Currently there was 30,000 cubic yards of dirt being 
extracted north of the school for the retention pond. 

 
Mrs. Olson continued the new school was 120,000 square 
feet in size with a student capacity of 750.  There would be 
Pre-K classes relocated to the new school from Thompson 
Elementary and it was anticipated the school would be at 
90% capacity. 

 
- Sebastian River High School Freshman Learning Center  

Mrs. Olson reported the plans had to be reconfigured as 
work had to be done on the HVAC before the Freshman 
Learning Center could be started.  The work was 
approximately half-way complete with a reconfiguration of 
the campus that will create an area primarily for freshmen.  
The portables may not be moved out immediately as more 
work would need to be done on the HVAC such as new air 
handlers and duct work.  Once that project is finished, the 
work should be complete at Sebastian River High School. 
 
Mrs. Olson related they would be getting approximately 
$800,000  in rebates back from Florida Power & Light and 
government funding for audio-visual equipment and the 
wiring for telephones. 

 
 Changes to school attendance zone boundaries – Mr. 

Morrison stated there was no need to rezone at this point now 
that the School Board had approved Osceola Magnet School 
relocating to Thompson. 

 
Updates on Other Projects 
 

 Support Services Facility – Mrs. Olson announced they 
moved in last Friday, January 27, 2011.  The old building had 
already been demolished so they could start removing dirt for 
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the retention pond for Vero Beach Elementary.  Mr. Morrison 
added a tour was being scheduled for the new building on 
February 21, 2012. 

 
 Beachland Elementary – Mrs. Olson stated they needed to 

have one more public neighborhood meeting before anything 
would be decided on the traffic circulation on the school 
campus. 

 
Next Meeting 
 
 Mr. Boling stated the next meeting was currently scheduled for 
Friday, March 16, 2012 which is during Spring Break.  He suggested 
moving the meeting to Friday, March 23, 2012 and the members agreed to 
the change. 
 
Other Matters 
 

 Adding the Town of Orchid to the Interlocal Agreement - 
Discussion was held regarding  information Mrs. Olson had 
provided from the Department of Education concerning the 
Comprehensive Plan for the Town of Orchid.  It appears that 
recent legislation did away with the Florida Statutes provision 
that exempted Orchid from participating in the School Planning 
Interlocal Agreement.  It was noted, however, it was up to the 
Town of Orchid to respond to the state and decide whether or 
not they wanted to participate. 

 
 Thompson 4.0 – Mr. Boling inquired with the repurposing of 

the former Thompson Elementary School building to a magnet 
school, what changes would need to be made to the facility to 
make it ready for the 2012/2013 school year.  

 
Mr. Morrison responded assessments were currently being 
done but definite repairs included renovations to the cafeteria 
and the parent pick-up area.  It was acknowledged that 
improvement plans will require School Planning Technical 
Advisory Committee review and approval. 
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 Osceola 3.0 – Mr. McGarry asked what the plans were for the 
current Osceola Magnet School building.  Mrs. Olson 
responded they had permission to demolish the building but 
were not required to do so.   She added there were some of the 
buildings that could be refurbished and reused. 

  
Other Matters 
 
 There were none. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 10:52 a.m. 
 
 


