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INDIAN RIVER COUNTY 
PUBLIC SCHOOL PLANNING STAFF WORKING GROUP 

 
 There was a meeting of the Indian River County Public School Planning Staff 
Working Group (SWG) on Friday, March 23, 2012, at 10:00 a.m. in Conference Room 
A1-411, County Administration Building “A” of the County Administration Building, 1801 
27th Street, Vero Beach, Florida. 
 
 Those present were:  Robert Keating, Director, IRC Planning Division; Stan 
Boling, Director, IRC Community Development; Jason Nunemaker, City Manager, City 
of Fellsmere; Susan Olson, Director of Facilities Planning & Construction; Richard 
Jefferson, Town Manager, Town of Indian River Shores; and Carol Johnson, Indian 
River County School Board and Carter Morrison, Assistant Superintendant of Finance 
& Operations, Indian River County School Board. 
 
 Absent was: Timothy McGarry, Planning Director, City of Vero Beach 
(unexcused); and Dorri Bosworth, Zoning Technician, City of Sebastian (excused). 
  
 Staff present:  Recording Secretary Misty L. Pursel, Commissioner Assistant, 
District 1.   Others present:  Bruno and Maximo Laluz, and Sara Torres-Laluz, 
Interested Parties. 
 
Call to Order 
 
 Mr. Stan Boling, IRC Planning Director, called the meeting to order at 10:00 a.m. 
 
Approval of Minutes of February 23, 2012 
 

ON MOTION by Mr. Keating, SECONDED by Mr. 
Nunemaker, the members voted unanimously (7-0) to 
approve the minutes of February 23, 2012 as presented. 

 
Review of Data for Draft Annual School Concurrency Assessment Report for 
2011-2012 
 
 Mr. Boling highlighted the Tables included in the agenda packet and on file in the 
Commission Office.  He brought attention to Table 1 wherein italics were added to 
emphasize the change of the estimated completion year for the  Fellsmere Elementary 
School addition and the Sebastian River High School Freshman Learning Center. 
 
 He also pointed out at the bottom of page 2, under “Population and Enrollment 
Forecast”, bold italics were added to show the population estimated was down in years 
2015, 2020, and 2030, as well as school enrollment having showed a drop in year 2015, 
with a “bounce back” in 2020 and 2030.  He stated in terms of capacity, the utilization  
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tables towards the end, based on the projected enrollment and improvements which 
continued to be planned, the utilization percentage would easily accommodate 
projected enrollment, at least through 2017. 
 
 Ms. Susan Olson, Indian River School District Board (School Board), Director of 
Facilities Planning & Construction, clarified the future projections data from the State of 
Florida and were not data generated by her department.  She stated the data were in 
the Interlocal Agreement for Coordinated Planning and School Concurrency; however, 
local projections could be used, if good data suggested the County knew something the 
State did not.  She noted until the State had a couple years worth of data, they generally 
would not change the trend line, which inevitably affected the Full Time Equivalent 
forecast. 
 
 She mentioned projects that would generate additional capacity, including 
Fellsmere Elementary, whose completion date was delayed due to financial reasons.  
She stated the selection for the Construction Manager would be progressing and a 
contract would be going to the School Board. 
 
 Ms. Olson also mentioned an alternative method was being planned which would 
allow the School Board to complete all of the work at some point, when they were less 
concerned with issues like those regarding the legislature giving a very significant 
portion of capital funds to charter schools. 
 
 Mr. Carter Morrison, School Board, told the group a task force would be put into 
place for next school year to review the issues with the legislature.  He said the Board 
had not received any new charter applications to date; with a deadline of July or August. 
 
 Mr. Morrison stated should the language of the legislation be amended to include 
a provision of “shall share” capital funds, charter schools would receive roughly $20 
Million this calendar year, or about 11% of the student population, equaling $2.2 Million, 
subject to what was allowable, it would be an automatic allocation made on an 
reoccurring basis going forward. 
 
 Mr. Morrison commented there was a statewide push to bring more charter 
schools online with the legislature currently proposed, which gave more flexibility to 
charter schools than what traditional public schools had.  Several committee members 
stated traditional Public schools should have the same flexibility. 
 
 Ms. Carol Johnson, School Board, said the School Board would need to review 
the circumstances before asking other elected bodies for alignment with the School 
Board, keeping in mind, especially this year having been a tough year in some respects, 
some of the groups did not wish to commit to something controversial. 
 
 Mr. Jason Nunemaker, City Manager of the City of Fellsmere said Fellsmere 
would like to assist in the Board’s endeavor. 
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 Mr. Bob Keating, Director, Community Development asked whether there was 
anything planned for Citrus Elementary School in the future; wherein Ms. Olson said 
there had been preliminary discussions regarding the configuration being reviewed for 
the Treasure Coast. 
 
 Ms. Johnson said there was capacity and the School Board would assess 
planning, consolidation of schools, and status of individual schools regarding what kind 
of shape the school was in, what core facilities to provide, etc.  She advised the 
direction of Superintendent Fran Adams, which was passed onto staff, was the 
assessment would take place over the summer, as part of a long-range planning, rather 
than piece meal. 
  
 Mr. Boling explained once the updated information was added to the report, 
including adjustments to some of the narrative, the report would be presented to the 
Citizen Oversight Committee in April and Elected Officials Oversight Committee this 
summer.  He announced he would email members of this Committee the report versions 
as they are provided to the other committees.  
 

ON MOTION by Mr. Nunemaker, SECONDED by Ms. 
Johnson, the members voted unanimously (7-0) to 
accept the Draft Annual School Concurrency 
Assessment Report for 2011-2012. 

 
Other Matters 
 
 Mr. Boling advised as discussed before, there were some changes proposed 
regarding Thompson Elementary School’s pickup loop, and a temporary cafeteria.  He 
noted these changes would go before the County’s Technical Review Committee on 
April 2, 2012, the step before the matter went before the School Planning Technical 
Advisory Committee. 
 
 Mr. Boling said the Town of Orchid was not required to be a part of the Interlocal 
Agreement, wherein last year’s legislature took away their exemption; this year 
legislature was putting the exemption back in; and the Town of Orchid would remain out 
of the Interlocal Agreement.  
 
Adjournment 
 
 There being no further business, the meeting adjourned at 10:25 a.m. 
 
 


