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METROPOLITAN PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE 

 
A meeting of the Indian River County (IRC) Metropolitan Planning 

Organization Technical Advisory Committee (MPOTAC) was held at 2:00 p.m. on 
Friday, April 27, 2007, in the Commission Chambers, County Administration 
Building, 1840 25th Street, Vero Beach, Florida.   
 

Present were members: Chairman Robert Keating, IRC Community 
Development Director; James Davis, IRC Public Works Director, and Chris Mora, 
IRC Assistant Public Works Director; Maria Aguilar, Town Manager, Town of 
Orchid; Monte Falls, Public Works and Engineering Director, City of Vero Beach; 
Jason Brown, IRC Office of Management and Budget Director; Tim McGarry, 
Planning Director, City of Vero Beach; Jason Nunemaker, City Manager, City of 
Fellsmere; William Schauman, Public Safety Director, Town of Indian River 
Shores; Karen Wood, Community Transportation Coordinator; Eric Menger, 
Airport Director, City of Vero Beach; Rebecca Grohall, Growth Management 
Director, City of Sebastian; Vicki Gatanis, Alternate for Nancy Ziegler, Florida 
Department of Transportation (FDOT) and Joe Griffin, Airport Director, City of 
Sebastian. 

  
Let the record show, at this time there is no Representative of IRC School 

Board. 
 
Also present were IRC staff: Phil Matson, MPO Staff Director; Karen 

Hamilton, MPO Planner, and Misty L. Pursel, Interim Staff Assistant IV.  Others 
present: Kate Ange, Renaissance Planning Group; and Karen Deigl, Council on 
Aging (COA); Vic DeMattia and Herb Whittall of Vero Isles; and Bill Schuuman, of 
Indian River Shores, Interested Citizens. 

 
Absent were Sergeant James Stewart, IRC Sheriff's Department; Wanda 

Parker-Garvin, Florida Department of Environmental Protection (FDEP); Gustavo 
Schmidt, Florida Department of Transportation (FDOT), District 4; and Jerry 
Converse Fisher, City Engineer, City of Sebastian. 
 
Call to Order 
 
 Chairman Keating called the meeting to order, at which time it was 
determined a quorum was present. 
 
 
 
 



MPOTAC – Approved                                                                                                April 27, 2007 
C:\Documents and Settings\sjohnson\Local Settings\Temporary Internet Files\OLK347\04-27-
07.doc 

2

 
Approval of Minutes 
 

ON MOTION by Mr. Nunemaker, SECONDED by Mr. 
Falls, the members voted unanimously (13-0) to 
approve the minutes of February 2, 2007 as 
presented. 

 
Consideration of Regional Long Range Transportation Plan and Project 
Prioritization Criteria 
 
 Mr. Phil Matson, MPO Director, conveyed IRC had participated with Saint 
Lucie and Martin Counties and hired their long range transportation plan 
consultant to prepare a long range plan for IRC.  He introduced Kate Ange, 
Renaissance Planning Group (Renaissance) to discuss the completed 
components of the plan, which, at the present time, included Regional Objective 
Creation, Regional Prioritization Criteria, Regional Public Involvement Plan and 
the procedure for how to change the regional network. 
 
 Ms. Ange gave a presentation, a copy of which is on file in the County 
Commission Office.  She outlined the creation and positioning of the IRC Long 
Range Plan data analyses which were tied together with Saint Lucie and Martin 
Counties. 
 
 Ms. Ange defined the goals and objectives of the regional network which 
had been refined utilizing input from IRC staff.  She examined the project 
prioritization process for submission to the Department of Transportation to 
include a single multi-modal list of technically evaluated and arranged projects. 
 
 Ms. Ange explained the technical rankings and priorities and indicated they 
would be completed by the Technical Advisory Committees (TACs) with IRC’s 
first draft accomplished by Renaissance; however as the process moved forward, 
the TAC would be responsible.  She went over the process of how the 
Transportation Regional Incentive Program (TRIP) dollars would be tracked and 
equitably shared across the three-county region. 
 
 Ms. Ange outlined the Plan Amendment process and the type of changes 
requiring adaptation by the three MPOs.  She mentioned an updated version  of 
the Treasure Coast Transportation Plan dated April 19, 2007, a copy of which is 
on file in the County Commission Office, in which she addressed specific 
changes made as a result of staff concerns. 
 
 Ms. Ange explained how the scoring prioritization works with the Treasure 
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Coast Transportation Council (TCTC) actual scoring for funding purposes in 
response to Chairman Keating’s question. 
 Discussion ensued in response to Jason Brown’s, IRC Office of 
Management and Budget Director, inquiry regarding Goal 1, Objectives 1.2 and 
1.3 and the urgency in bridge projects. 
 
 Mr. Matson confirmed airports were eligible for TRIP funding; however a 
50% local match and technical based criteria was required. 
   

Ms. Vicki Gatanis, Alternate for Nancy Ziegler, FDOT, commented the 
FDOT had minimal requirements for funding; specifically one base lined, 
prioritized and finalized list.  She responded to Mr. Keatings question regarding 
whether FDOT would fully fund the first project of the TCTC’s list of projects or 
use discretion and fund, for instance, the top three priorities, with the belief there 
was a certain amount of flexibility; however would investigate the issue and 
report back to the Committee. 
 
 Discussions ensued regarding whether a percentage across the region 
was necessary for the public involvement of the regional plan and if constructing 
a bridge from Oslo Road to A1A Highway would significantly increase traffic to 
justify a connection at Interstate 95. 
 

ON MOTION BY Mr. Brown, SECONDED BY Mr. 
Falls, to recommend the MPO adopt the Regional 
Long Range Transportation Plan subject to fine-
tuning by staff. 

 
UNDER DISCUSSION by Mr. Jason Nunemaker, City of Fellsmere, City 

Manager, raised the concern of coordination with Brevard County to set aside 
right-of-way issues. 
 

THE CHAIRMAN called the motion to vote and the 
members voted unanimously (13-0). 

 
Mssrs. Schauman and Falls left at 10:42 a.m. 

 
Consideration of the Unified Planning Work Program (UPWP)/Discussion of 
the MPO’s budget for 2007/08 
 
 Mr. Matson identified the UPWP as the planning budget for fiscal year 
2007/08, which MPO’s fiscal year begins on July 1.   He presented a Powerpoint 
presentation, a copy of which is on the file in the County Commission Office. 
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 Mr. Matson noted on page 1 of the presentation, at the end of the first line, 
Transportation Equity Act “(TEA-21)” needed to be changed to Safe, 
Accountable, Flexible, and Efficient Transportation Equity Act:  A Legacy for 
Users “(SAFETEA-LU)”, the new federal highway authorization bill enacted in 
2005.  He noted the largest contributor to IRC MPO budget was federal highway 
planning funds with a large amount of Section 5303, Transit Planning fund. 
 
 Mr. Matson referred to a handout entitled, “Attachment 2.  Indian River 
County MPO 2007/08 UPWP Agency Comment Summary Sheet,” a copy of 
which is on file in the County Commission Office. 
 
 Mr. Matson reported several changes to the 2007/08 budget to include a 
radical policy change to a 2-year reporting format. 
  

Mr. Matson responded to Mr. Brown’s inquiry regarding what lead to the 
increase in UPWP transit planning for the current year at approximately 
$70,000.00 in transit planning to next year’s $225,000.00 with two reasons:  
grant money not utilized from 1999/2000/2001 and a carryover balance, which 
combined with the previous money DOT had allocated formed the “war chest” for 
transit planning. 
 

ON MOTION BY Mr. Griffin, SECONDED BY Mr. 
Menger, the members voted unanimously (11-0) to 
recommend the MPO approve the FY 2007/08 UPWP 
budget. 

 
Consideration of the Initial Component of the Draft Evaluation Appraisal 
Report of the County’s Comprehensive Plan – Transportation Element 
 
 Mr. Matson presented the Evaluation and Appraisal Report (EAR) for the 
Indian River County Comprehensive Plan, Transportation Element draft for 
consideration, a copy of which is on file in the Commission Office.  He outlined 
the three components of EAR as: an examination of the changes in travel 
conditions within the county; an evaluation of the achievement of objectives; and 
an identification of changes to the Comprehensive Plan necessary in light of 
changing conditions and achievement of objectives. 
 
 Chairman Keating reiterated the EAR was part of the State’s growth 
management law for 10 years and provided opportunity to measure objectives 
and to adjust here and there to address the next ten year period.  He suggested 
focusing on identifying issues now, have matters gotten better or worse, where 
were the problems and the things needed to be addressed going forward. 
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 Ms. Gatanis mentioned DOT was one of the reviewing agencies for EAR 
and considerations were generally given to items based on how well local 
governments incorporated new growth management requirements and 
coordinated the capital improvements plan with transportation projects.  She also 
indicated with the different comprehensive plan elements, it was important to 
coordinate the integrated data used for the elements and ensure consistency 
with the rest of the plans. 
 
 Ms. Gatanis stated the DOT supported the coordination of transportation 
and land use, although not dictating what land use should be, and encouraged 
the review of alternate levels of service to use for evaluation of the pedestrian 
and bike facilities.  
 
 Discussion ensued regarding the availability of crash data at Miracle Mile.   

 
Status Report of Other MPO Advisory Committees 
 
 Mr. Matson reviewed a Status Report of the MPO Advisory Committees 
memorandum dated April 30, 2007, a copy of which is on file with the 
Commission Office.   
 
Other Business 
 

Mr. Matson acknowledged Vic DeMattia and his involvement in the 
Aviation Boulevard Extension Study.  He provided a status report of the study to 
include seeking the approval of Phase II of the project in which the Indian River 
Medical Center raised concerns of future development. 

 
Mr. Matson indicated the hospital would be hiring an engineering firm to 

review the issues involved in the hospital campus.  He confirmed this matter 
would be brought before the MPO at the next meeting scheduled for May 9, 
2007. 

 
Comments from the Public 
 

There was none. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 11:36 a.m. 
 
Next Meeting:  May 25, 2007 at 10:00 a.m. in Conference Room “A” 
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