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TOURIST DEVELOPMENT COUNCIL 
 
 There was a meeting of the Indian River County (IRC) Tourist 
Development Council (TDC) on Wednesday, February 17, 2010, at 2:00 p.m. in 
the Commission Chambers of the County Administration Building, 1801 27th 
Street, Building A, Vero Beach, Florida. 
 

Present were Chairman Peter D. O’Bryan, County Commissioner; Mayor 
Richard Gillmor, Alt. Sebastian Municipal Officer; Sheryl Koenes, 
Owner/Operator Tourist Accommodations Appointee; and Jon Bates, 
Owner/Operator Tourist Accommodations; Daniel Fourmont (arrived at 2:10 
p.m.); Ursula Gunter and Mayor Susan Adams, Interested in Tourist 
Development Appointees.  
 

Absent was Kathryn Beatty-Self, Owner/Operator Tourist 
Accommodations Appointee; Vice Mayor Jim Hill, Sebastian Municipal Officer; 
and Ken Daige, Vero Beach Municipal Officer (all excused). 
 

Also present were IRC Staff: Joe Baird, County Administrator; Jason 
Brown, Office of Management, Budget Director; and Terri Collins-Lister, 
Commissioner Assistant, District 4.   

 
Others present:  Councilmember Brian Heady, City of Vero Beach; 

Penny Chandler and Sue Hunt, Indian River Chamber of Commerce; Nicole 
Holbrook, Sebastian River Area Chamber of Commerce; Craig Callan and Jeff 
Biddle, Dodgertown; Tom Colucci and Rich Nalbandian, Treasure Coast 
Sports Commission; Jennifer Bates, Holiday Inn Oceanside Sales Manager; 
Keith Kite, Kite Properties; Cynthia Johnson, Caribbean Court; Nima Patel, 
Best Western Hotel; Mary Jane Kelly, Cultural Council; Kristen Beck, Vero 
Beach Hotel and Spa; Amy Selby and Brenda Celano, Spring Hill Suites by 
Marriott.  
 
Call to Order 
 
 Chairman Peter D. O’Bryan called the meeting to order at 2:00 p.m. and 
introductions were made. 
 
Additions or deletions to the Agenda 
 
 Chairman O’Bryan added to the February 17, 2010 TDC Meeting Agenda, 
an update by the Indian River Chamber of Commerce as Agenda Item 4B. 
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ON MOTION BY Mayor Adams, SECONDED BY 
Chairman O’Bryan, the members voted (6-0) to 
approve the February 17, 2010 meeting agenda with 
the addition of agenda Item 4B, an update by the 
Indian River Chamber of Commerce. 
 

Approval of Minutes of the December 16, 2009 Meeting 
 

ON MOTION BY Mayor Adams, SECONDED BY Ms. 
Koenes, the members voted unanimously (6-0) to 
approve the December 16, 2009 meeting minutes as 
presented.  

 
Tourist Tax Revenues Update 
 
 Mr. Jason Brown, Office of Management and Budget Director, went over the 
Tourist Tax Revenue Report dated January 2010, a copy of which is on file in the 
Commission Office.  He reported there was a substantial decline in Tourist Tax 
Revenues and indicated year to date revenues had not been this low since the FY 
1999/2000.  He reviewed the total revenues to date through the first three months of the 
year and indicated the Tourist Tax fund expenditures were exceeding the revenues by 
$354,850 due to the final three payments for the Dodgertown maintenance and $50,000 
in fund balance for efforts to fund the tourism promotion activities.  He detailed the 
beach renourishment of which the County collects 1 ½ cents towards beach restoration, 
accumulating a $1.7 million surplus in funds for the Sector 3 Beach Renourishment 
Project.  
 
Tourism Update – PowerPoint Presentation by the Indian River County 
Chamber of Commerce (IRCOC) 
 
 Ms. Sue Hunt, Director, IRCOC Tourism Division, gave an update on the 
IRCOC Tourism and Marketing Plan in her PowerPoint Presentation, a copy of 
which is on file in the Commission Office.  She stated the overall Tourism goal 
was to: 
 

 Grow the Tourism Market 
 Enhance quality of stay 
 Increase the average length of stay and visitor spending 
 Increase repeat visitation and referrals 

 
 Ms. Hunt went over the Chamber’s Tourism goals to Grow the Tourism 
Market, Technology, and Target Niche Markets, their strategy and update.  She 
announced that Indian River County had been designated as the location for the 
2011 pre-Huddle FAM.   
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Presentation By The Treasure Coast Sports Commission 
 
 Mr. Rich Nalbandian, Assistant Director, Treasure Coast Sports 
Commission (TCSC), introduced Mr. Chris Aversa, a student at Florida State 
University, who will be interning with the TCSC until the first week of April 2010.  
He gave a PowerPoint Presentation on the TCSC Mission, Event Funding, Bid 
Fees/Sponsorship Budgeted Dollars, a list of completed and upcoming events 
and projected events on hold including the estimated economic impact, room 
nights, funding request by the event maker, and event totals, a copy of which is 
on file in the Commission Office. 
 
 Mr. Nalbandian acknowledged the TDC concerns in regards to the TCSC 
budget and referred to the TCSC FY 2009/2010 Updated Proposed Budget.  He 
detailed how the TCSC budgets for events and handed out copies of the Sports 
Sponsorship Policies and Procedures, Sports Sponsorship Application Form, 
Sponsorship Form Event Summary, and Post Event Summary Report, a copy of 
which is on file in the Commission Office.   
 
 Mayor Gillmor referred to the salaries in the TCSC budget and pointed out 
that 62% of the funding was going to salaries.  Mr. Nalbandian responded the 
IRCOC and the TCSC were the only adopted organizations that could include 
salaries in their funding. 
 
 Mr. Fourmont inquired if there was a request from the TCSC for additional 
funding.  Mr. Nalbandian said that at the December 16, 2009 TDC meeting, the 
TDC asked the TCSC to bring back more information for their request for 
additional funding to secure events.   
 
 Mr. Tom Colucci, Executive Director, TCSC, stated the TCSC was asked 
by the TDC to bring back a recommendation on what events should or could be 
funded with additional dollars.   
 
 Chairman O’Bryan briefly summarized that the TCSC was requesting 
$15,000 for the Florida Police and Fire Games and $39,000 for the events on 
hold.  A discussion followed on funding upcoming events. 
 
 Ms. Hunt stated there were several hoteliers in attendance and mentioned 
one of the things she did not want to lose sight of was the fact that  bringing 
additional sports events into the area and putting IRC on the map as an attractive 
sports venue was one of the Tourism’s goals.  She felt that everyone in 
attendance would agree on the importance of supporting sports because not only 
do the sporting events put heads on beds, but the economic impact overall on 
the County.  
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 Chairman O’Bryan raised the issue on calculating the average rate for a 
hotel and room nights.  Mr. Colucci noted the TCSC was one of very few Sports 
Commissions that track room nights.  Chairman O’Bryan questioned the 
economic numbers and referred to the World Baseball Federation Event on the 
IRC Bid Fees/Sponsorship Additional Dollars which states 500 room nights 
would generate $178,750 in economic impact and then the Treasure Coast 
Swimming Event where160 room nights would generate more economic impact.  
Mr. Colucci explained a lot of numbers reflect those individuals that would drive-
in instead of staying over.  Mr. Baird felt there needed to be a clarification of what 
events were drive-ins and overnight stays.  A discussion followed on the salaries 
and Mayor Gillmor questioned the percentage paid in salaries compared to the 
other counties.  Mr. Brown stated the salary for the Assistant Director was funded 
from IRC, a decision that was made several years ago when the plan was to 
have an Assistant Director in each county, however it was a two person 
organization with three counties splitting the cost for the salaries of which one 
county was twice the size and the other slightly larger than IRC. Mr. Brown 
wondered if the other counties were getting more dollars in bid sponsorships 
available in their funding because IRC was funding more than our share of the 
salary. 
 
 
 Ms. Amy Selby, Director of Sales, Springhill Suites, emphasized the 
importance of sports events in Indian River County and briefly summarized the 
revenues brought in from the events in IRC. 
 
 Mr. Brown briefly reviewed the TCSC funding for the new TDC members 
and indicated that the FY09/10 Budget was very difficult to put together because 
of the decrease in revenues.  He added the TDC cut the TCSC funding to 
$92,000 and offered an additional $15,000 for the Florida Police and Fire Games 
if needed.  He was very concerned with the decrease in revenues by 16.5% from 
the last year with budget down $22,000, year to date.  He said if the trend 
continues the Tourist Tax Fund would be down $140,000 below budget and the 
County planned to spend $116,000 in reserves not counting the Dodgertown 
transfer in the amount of $250,000 in fund balance this fiscal year.  He 
expressed his concern from a budgeting standpoint with the 39,000 increase 
which would bring the TCSC funding to a 40% increase. 
 
 Chairman O’Bryan felt the TCSC was asking the County for authority to 
request reimbursement if they could bring events to the area.    
 
 Mr. Baird came forward and suggested looking at other ways to approach 
funding the future events, one being to set aside a lump sum for events and vote 
on each event as they come forward.   
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 Ms. Cynthia Johnson, Caribbean Court Boutique Hotel, shared her 
experience with sport events and brought up the amount of dollars spent in 
sports.  
 
 Ms. Nima Patel, Best Western Hotel, stated the sport events have 
supported her business especially during the economic recession.    
 
 A lengthy discussion ensued on the TCSC Budget and the funding of sport 
events.  Mayor Gillmor went over the funding for the TCSC and the pending 
sports events for clarification.    
 

ON MOTION BY Mayor Gillmor, SECONDED BY 
Chairman O’Bryan to restore the original budget 
request of $103,000 and the additional $15,000 for 
Florida Police and Fire Games. 
 

 UNDER DISCUSSION, Ms. Koenes questioned the $20,000 reserved for 
the Kayak event of which would not be happening.  She wondered if the TDC 
would want to discuss utilizing those funds for sports events.  Mayor Adam’s was 
concerned that other organization’s would also request additional funding.  A 
discussion followed regarding the $20,000 in funding from the Kayak event 
 

Mayor Gillmor AMENDED HIS MOTION, Chairman 
O’Bryan AMENDED HIS SECOND, the members 
voted (6-1) to cap the budget increase for the 
Treasure Coast Sports Commission to $20,000.  Mr. 
Fourmont opposed. 
 

 Mr. Colucci said he appreciated the extra funding and stated for the record 
that the TCSC was asked by the TDC to come back with the extra events and 
the funding needed.  He said it was not because the TCSC wanted to ask for 
more funding, but were asked too. 
 
Other Matters 
 
  Chairman O’Bryan reminded those present to talk up the 2010 Census at 
their businesses and hotels.  He stated it was critical for everyone to fill out the 
Census Form because it does impact the amount of federal dollars to the 
County.  He also mentioned the Economic Summit II will be held from 9:00 a.m. 
until 5:00 p.m. February 18, 2010 at the Sebastian City Hall. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 4:33 p.m. 


