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TOURIST DEVELOPMENT COUNCIL 
 
The Indian River County (IRC) Tourist Development Council (TDC) met on Wednesday, 
December 9, 2015 at 2:00 p.m. in the Commission Chambers of the County Administration 
Building, 1801 27th Street, Building A, Vero Beach, Florida.  
 
You may hear an audio of the meeting; review the agenda and the minutes on the IRC 
website – www.ircgov.com/Boards/PSPC/2015.  
 
Members Present were: 
Chairman Joseph E. Flescher, Indian River County Commissioner, District 2 
Susan Adams, Mayor, City of Fellsmere 
Will Collins, Owner/Operator Tourist Accommodations Appointee 
Steve Hayes, BCC Appointee 
Jim Hill, Councilmember, City of Sebastian  
Harry Howle, III, Councilmember, City of Vero Beach  
Keith Kite, Owner/Operator Tourist Accommodation Appointee 
Karen Mechling, Interested in Tourist Development not an Owner/Operator  
 
Members Absent were: 
Jennifer Bates, Owner/Operator Tourist Accommodations Appointee 
 
Others Present were:  
Allison McNeal, Tourism Director, Indian River Chamber of Commerce 
Beth Mitchell, President/CEO, Sebastian River Area Chamber of Commerce 
Rick Hatcher, Executive Director, Treasure Coast Sports Commission 
 
Indian River County Staff Present were: 
Jason Brown, Director, Management and Budget, Indian River County 
Kate Pingolt Cotner, Assistant County Attorney 
Lisa Hill, Recording Secretary 
 
Call to Order 
 

Chairman Flescher called the meeting to order at 2:02 p.m., and requested Roll 
Call. With a quorum in attendance, Chairman Flescher led the Pledge of Allegiance.   

 
Additions or Deletions to the Agenda 
 
 Chairman Flescher called for agenda item additions or deletions. No agenda items 
were added or deleted. 
 

ON MOTION BY Mr. Hill, SECONDED BY Ms. Adams, the Members voted 
unanimously (8-0) to approve the agenda as presented. 
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Approval of Minutes from the August 19, 2015 TDC Meeting (Action Item) 
 

ON MOTION BY Ms. Mechling, SECONDED BY Mr. Hayes, the Members voted 
unanimously (8-0) to approve the August 19, 2015 meeting minutes as 
amended by Ms. Mechling. 

 
Tourist Tax Revenues Update 
 

Jason Brown, Director, Management and Budget, presented an overview of how the 
Tourist Development Tax of 4 cents is distributed as 1 cent for Dodgertown, 1.5 cents for 
beach restoration and 1.5 cents for tourism. Mr. Brown reviewed the revenues received 
from the 4 cent tourist tax and compared it with previous years. A PowerPoint 
presentation, on file at the Commission Office, shows the increase in tourism revenue in 
Indian River County in comparison to previous years. For the month of September 2015, 
there was an increase of over 19 percent with an overall increase of 18.5 percent for the 
year. The revenue comparison shows that the highest yielding month, March, is the peak 
of the tourism season. The revenues received in FY 2014/2015 exceeded the budgeted 
amount by $356,703. Mr. Brown added that tourism in general has seen the largest 
amount of growth over all industries in the area. 

 
Mr. Kite inquired about the bonds issued for Dodgertown and when they are to be 

completed. Mr. Brown indicated that the bonds mature in 2021. 
 
Mr. Kite discussed how the US Golf Association (USGA) Mid Am tournament held in 

Vero Beach in September had a tremendous impact on the tourism dollars especially 
during the slower months by filling up hotel rooms and creating cash flow from the event. 
Mr. Kite advised that the USGA is planning additional tournaments for the area including 
one in 2018 for the Women’s amateur tour to be held on Orchid Island. Mr. Kite suggested 
that the Council express its appreciation and support for the USGA tournaments and their 
efforts to help promote growth in the shoulder seasons.  

 
ON MOTION BY Mr. Kite, SECONDED BY Mr. Collins, the Council voted 
unanimously (8-0) to request the Board of County Commission send a thank 
you letter to the USGA for holding the Mid Am tournament in Indian River 
County and the County’s continued support of hosting events in the area. 
 

Ranking System 
 

The Council discussed the ranking system currently in place for providing funds to 
the Chambers of Commerce and other entities for tourism promotion. Concern was 
expressed that the Tourist Development Council be able to meet the needs of the 
requesting entities based on their requests rather than the ranking system, making it 
difficult to have funds reserved for smaller organizations that may come to the Council 
throughout the year. Councilmembers discussed the need for reserve funds and the 
availability of funds for the Chambers, who have typically provided very conservative 
budget requests while still seeing a rise in tourism in Indian River County. Chairman 
Flescher advised that the Tourist Development Council is advisory to the Board of County 
Commissioners in the allocation of funding to the various Chambers of Commerce and 
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other tourist organizations. He advised that when a need arises that has not been planned 
for, it will go before the Board of County Commissioners rather than the Tourist 
Development Council because the Board meets more frequently and can provide more 
expedient assistance. Mr. Brown advised that the County does keep reserve funds to 
provide flexibility for any emergency needs. 
 
Florida State Legislative Session Update 
Kate Pingolt Cotner of the Indian River County Attorney’s Office, gave an overview of a 
proposal at the Florida State Legislature related to the impact on the Tourist Development 
Tax which would reallocate 20 percent of the overall taxes to Visit Florida and removing it 
from the local governments. The proposal included the use of up to 10 percent for local law 
enforcement with a caveat that 50 cents of each dollar would go to Visit Florida. Ms. 
Cotner advised that due to some negative reactions from the local governments, the Bill’s 
sponsor has delayed filing the legislation officially. She noted that the TDC could make 
recommend amendments to the draft legislation which will be discussed at the Board of 
County Commission meeting of December 15. 
 
Members of the Council discussed support of the County in opposing the proposed 
legislation and the need for local governments to be left autonomous without a State 
mandate to provide funding for Visit Florida or the local law enforcement. 
 

ON MOTION BY Mr. Kite, SECONDED BY Ms. Adams, the Council voted 
unanimously (8-0) to support a Resolution by the Board of County 
Commissioners to oppose a change to the Florida Tourist Development Tax. 

 
Indian River County Chamber of Commerce Update  
 

Ms. Allison McNeal, Director of Tourism, Indian River Chamber of Commerce 
presented a PowerPoint presentation that showed the various efforts being undertaken by 
the Chamber to promote Indian River County. Efforts include a new 2016 Visitor Guide, 
strategic placement of ads in places like Time Square in New York, Discover America 
Inspiration Guide, USA Today, 3M Digital Impressions in Toronto and Montreal Transit 
Commission and Financial Districts in Canada, and Florida newspaper inserts. Ms. McNeal 
indicated that there were several trade shows that will be attended by the Chamber to 
promote the County as well as a visit by 10 travel writers from New York that are visiting 
the area to write about it for tourism. Ms. McNeal advised that AIRBNB will be collecting 
bed taxes in the County which will increase the Tourist Tax revenues. She added that the 
Tourist tax is up in Indian River County more than any other County in the area. Ms. 
McNeal expressed excitement that the new air service provided by Elite will not only allow 
for service to the New York area, but will allow for connections from Europe and other 
areas around the world directly to Vero Beach. She added that another airline offers direct 
flights between Melbourne and Toronto allowing for easy commutes between Florida and 
Canada. To help promote the service, the Chamber is working with Elite in the New York 
market and with targeted ads on Facebook and other social media sites. Elite will also 
have special charter service available for corporate or private events.  

 
Sebastian Chamber of Commerce representative, Nicole Capp Holbrook, advised of 

two upcoming events: the Art Festival January 16-17 and the 25th Annual Fellsmere Frog 
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Leg Festival January 21-24. The Travel Channel will be coming next week to scope out the 
area and return in January to film an episode of Expedition Unknown on the 1715 Fleet. 

 
Other Matters   
 
 Rick Hatcher, Executive Director, Treasure Coast Sports Commission, stated that 
the FSHA State Softball tournament will be held May 4-7 and May Mayhem will also be 
held this year. The sports events will be bringing in a great amount of tourism into the 
community with an expected increase of 8,000 to 10,000 rooms booked for sporting events 
over the previous year. Mr. Hatcher advised of some opportunities for new baseball with 
minor and major league teams. 
 
Public Discussion  
 
 Ray Now of Indian Harbor Beach in Melbourne discussed efforts to provide air 
service to the area through Elite Airways and how this effort will bring tourism into the area. 
Mr. Now advised that Elite provides air service to many sports teams and brings in many 
additional growth opportunities. 
 
Next Meeting Date  
 
 The next Tourist Development Council meeting will be held on Wednesday, 
February 24, 2016, at 2:00 p.m. 
 
Adjournment 
 
 Mr. Flescher appreciates the local events and efforts to provide opportunities for 
people to visit the area. There being no further business, the meeting adjourned at 
approximately  3:16 p.m. 


