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TOURIST DEVELOPMENT COUNCIL (TDC) 
 
 
 The Indian River County (IRC) Tourist Development Council (TDC) met at 2:00 p.m. on 
Wednesday, June 19, 2019, in the County Administration Building, Building A, Commission 
Chambers, 1801 27th Street, Vero Beach, Florida. You may hear an audio of the meeting; review 
the agenda and the Minutes on the IRC website – http://www.ircgov.com/Boards/TDC/2019.htm. 
 
 Present were: Chairperson Susan Adams, Linda Kinchen, City of Sebastian 
Representative; Jennifer Bates, Owner/Operator Tourist Accommodations Representative; 
Keith Kite, Owner/Operator Tourist Accommodations Representative; Steve Hayes, Interested 
in Tourist Accommodations (not Operator) Representative; Karen Mechling, Interested in Tourist 
Accommodations (not Operator) Representative; and Amanda Smalley, Interested in Tourist 
Accommodations (not Operator) Representative, Will Collins, Owner/Operator Tourist 
Accommodations Representative. 
 
 Others Present were: Jason Brown, County Administrator; Mike Zito, Assistant County 
Administrator; Dylan Reingold, County Attorney, Amber Batchelor, Nicole Capp Holbrook and 
Britney Melchiori, Sebastian River Chamber of Commerce; Dori Stone, Indian River Chamber 
of Commerce; Laura Moss, City of Vero Beach; Ruth Stanbridge, Indian River County Historical 
Society; Kristin Daniels, Management & Budget Director; Heather Stapleton, Heritage Center; 
Barbara Hoffman, Cultural Council; Kevin Greene, Treasure Coast Sports Commission; and 
Kimberly Moirano, Recording Secretary.  
 
 Absent from meeting:  Harry Howle, City of Vero Beach Representative. 
 
Call to Order and Welcome 

 
Chairperson Adams called the meeting to order at 2:03 p.m. at which time it was 

determined there was a quorum present, and led the pledge of allegiance.   
 
Additions and Deletions to the Agenda 
 

Chairperson Adams called for agenda item additions or deletions.  There were none. 
 

ON MOTION BY Ms. Kinchen, seconded by Ms. Mechling, the 
Council unanimously (8-0) approved the Agenda as presented. 

 
Approval of the Minutes of March 13, 2019 
 
 Ms. Mechling, Interested in Tourist Accommodations (not Operator) Representative 
informed Chairperson Adams that Amber Batchelor and Britney Melchiori’s names were spelled 
incorrectly.  She also indicated that Keith Kite should be indicated as an Owner/Operator Tourist 
Accommodations Representative.   
 

ON MOTION BY Ms. Mechling, seconded by Mr. Collins, the 
Council unanimously (8-0) approved the March 13, 2019 
Minutes. 

  

http://www.ircgov.com/Boards/TDC/2019.htm
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Authorized Uses of Tourist Tax Revenue Per Florida Statute 125.0104(5)(a)s Update – Dylan 
Reingold, County Attorney  
 
 Mr. Reingold, County Attorney explained there are four pennies that we have for the 
Tourist Development Tax here in Indian River County.  Under those four pennies, of the first three, 
half of that is set aside for beach renourishment or beach projects.  The fourth penny which has 
traditionally been used for the Dodgertown Facility for the refunding of those bonds pursuant to a 
Code change back in January of 2019.  These funds are now actually used for the promotion of 
a venue under the statutes which is going to continue to be used for the promotion and support 
of the maintenance of the Historic Jackie Robinson Training Complex.  This leaves us with one 
and one-half cent tax and straight out of our Code, which basically is that that is to promote and 
advertise tourism in the State of Florida, nationally and internationally.  However, if tax revenues 
are expended for any activity, service, venue or event, it must have as one of its main purposes 
the attraction of tourist as evidenced by the promotion of the activity, service, venue or event to 
tourist.  So, that’s really at the end of the day, the penny and the half that you’re looking at today 
is really for that promotion and advertisement of tourism in the State of Florida, nationally and 
internationally.   
 
Tourist Tax Revenues Update – Kristin Daniels, Director, Management & Budget 
 
 Mrs. Kristin Daniels, Director, Management & Budget presented a PowerPoint 
presentation of the Tourist Tax Revenue Update through April, 2019, and also a Budget Overview 
for the upcoming fiscal year, a copy is on file in the Commission Office.  She explained that the 
April numbers are out and revenues are down again this month by 0.8 percent or $2,128.  Year 
to date collections are down $40,133 or 2 percent through April.  The Tourist Tax Collections are 
8 percent under budget for the month of April.  However, we are exceeding the overall year to 
date budget by 5 percent.  So, comparing the chart to the current fiscal year collections which are 
in orange to the last fiscal year collections which are in green and what we see here is that the 
current year revenues have outperformed last year’s revenues in December and January only.  
So, the remaining 5 months are all decreased when compared to last year’s figures.   The next 
chart shows the budgeted numbers compared to actual collections by month.  The collections 
have exceeded budget figures in the first 4 months and then have begun not meeting budgeted 
expectations for February and March as in April.  We have the history of the last 10 years of 
collections.  We’ve seen increases year over year and last year we collected almost 3 million 
dollars in total.  So moving on we’ll talk a little bit about the 2019-2020 budget, staff has 
determined to keep the budget flat for next year.  We are seeing the 2 percent decrease in revenue 
year to date.  However, the conservative budget estimate has allowed us to slightly outperform 
the figures for the year so we are confident that if we keep those revenues flat, that we will make 
the number for next year.  So $998,450 is the figure we have to award this year which is the same 
as last year.   
 
 Moving on to the 2019-2020 requests, we do have an additional $75,000 available in the 
upcoming fiscal year.  This is for the Dodgertown marketing that was eliminated with our new 
Historic Dodgertown Facility Lease Agreement with Major League Baseball.  However, 
considering all of the requests that were submitted, we are seeing a $25,699 short fall in the funds.  
She would note that the Chambers’ requests total $683,149 or 68.4 percent.  The Chambers are 
eligible for up to 70 percent of the revenues which would equate to $698,915.  The Chambers are 
within their allotment.   
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Ms. Daniels, Director, Management & Budget reviewed the Grant Rating Sheets.  She will 
tally up the Grant Rating Sheets and determine the rankings after all the presentations have been 
done.   
 
 Mr. Collins, Owner/Operator Tourist Accommodations Representative asked regarding 
the ability of the Chambers being able to ask up to 70 percent and whether the Members have a 
right to comment or disagree with that or are they entitled to say, like, we want, you know, our 70 
percent.  That’s that.  You know, their requests obviously have increased this year and obviously 
they have not met the 70 percent threshold.  But is that a hard threshold that we have any 
influence on or is that, like, their determination to make?   
 
 Ms. Daniels, Director, Management & Budget explained that yes it does.  So their request 
is less than the 70 percent.  The 70 percent is set by policy.  She would have to go back and 
double check if that’s TDC or the Board’s policy.  She is not sure.  She did not have that 
information with her but they are entitled to up to 70 percent.   
 
 Mr. Kite, Owner/Operator Tourist Accommodations Representative, clarified Mr. Collins’ 
question.  He believes that what Mr. Collins is asking is it mandatory that we have to give them 
70 percent?  Ms. Daniels, Director, Management & Budget explained that it is not mandatory that 
we give them 70 percent.   
 
 Mr. Kite, Owner/Operator Tourist Accommodations Representative, questioned that we 
can give them anything up to 70 percent and they could get over if it was deemed appropriate but 
if it was less, they would have to get 70?  Mr. Brown, County Administrator explained that several 
years ago TDC initially made the recommendation to the Board of County Commissioners and 
the Board accepted the policy on that.  So, it’s set up where the Chambers are eligible for that 70 
percent and then the other 30 percent is left available for the other requesters.  Now, for the last 
several years, they have been under the 70 percent.  There is an increase but they’re still below 
that amount so any change from that would have to be approved by the Board of County 
Commissioners.  TDC can make a recommendation but then that would have to go to the Board 
for a final change.   
 
 Mr. Kite, Owner/Operator Tourist Accommodations Representative, asked whether TDC 
can be awarded less than the 70 percent.  Mr. Brown, County Administrator explained that we 
have given less than 70 percent and we have in the past because the Chambers have requested 
it in the past, you know, their total request may have been 65 percent and TDC has funded that.  
We don’t have to give the 70 percent if they request less than that.   
 
 Mr. Kite, Owner/Operator Tourist Accommodations Representative, explained that a 
decision was made by TDC and taken to the Board of County Commissioners that the Chambers 
would be our marketing arm for tourism.  The counties have the right to have their own tourism 
development marketing department or they can outsource it to a Chamber that has.  So, in this 
County, we’ve elected the Chambers.   
 
 Mr. Brown, County Administrator explained that sometimes there may be a county 
department that does tourism development and sometimes it will be an outside entity, like, a 
Chamber.  There could be other agencies too.  We think that the Chambers do a better job than 
if it were a county department and it’s kind of the County’s philosophy that if the private sector is 
able to do it and do it better than us, we shouldn’t be doing it so that’s how we arrived at the 
Chambers as that agency.   
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 Chairperson Adams explained that in this instance and in the past couple of years, the 
Chambers have been below the 70 percent.  Where does the difference go?  Do we set that to 
the side for them to come back and adjust because that is their set aside or is that our decision 
to make?  How does that work?  
  
 Mr. Brown, County Administrator explained that the money gets released to the pot so if 
the Chambers’ combined request is 65 percent, whatever is left in the budget, we have made 
available for those other agencies.  Now, we have from time to time, like, the year that we’re in 
you’ll see there’s a slight reserve for contingency that was set aside there.  All of the funds aren’t 
allocated but what we’ve historically done is if rather than just setting that money and leaving it 
aside, it’s been allocated to the agencies if there’s a good use for that that’s been requested from 
one of the other departments.   
 
 Chairperson Adams explained that in this year in the monies that we are going to have to 
cut, the $25,600 does that include that?  Mr. Brown, County Administrator explained that that 
includes all of the money that’s there so it’s 68.4 percent or something where they are so the other 
31.6 percent is available for those other agencies.   
 
 Ms. Daniels, Director, Management & Budget, explained what the requests have come in 
at and the total is the $998,450.  So, the $25,000 includes all of the Chambers’ requests and it 
will have to be taken out of wherever the Board sees fit.  
 
Description of Tourist Development Grant Rating Sheets 
 
 Chairperson Adams explained the Tourist Development Grant Rating Sheets.  Everybody 
on the Board has gone through at least one grant cycle so nothing has changed in the rating 
sheets.  Ms. Daniels, Director, Management & Budget explained that the Granting Rating Sheets 
are the same as last year.   
 
 Chairperson Adams explained that the agencies will be ranked by everybody.  They’ll be 
totaled and whoever is at the bottom, like, a regular grant process will bear the weight.  The 
Chambers present in September because they’re entitled to the 70 percent so we’ll begin with 
Cultural Council.   
 
 
Presentations: 
 

1. Cultural Council of Indian River County – Victor Aprea and Barbara Hoffman 
Mr. Aprea provided an overview of the tourism efforts undertaken by the Cultural Council 
toward tourism. A PowerPoint presentation was provided by Mr. Aprea, which is on file at 
the Board of County Commission office.  The Cultural Council of Indian River County 
includes the Orchestra, the Ballet, the Opera, Fine Arts and Artists.  They have one group 
that really is a facilitator for all the arts in Indian River County.   The video that was 
presented was part of a series of videos that the Cultural Council is using to reach a 
demographic and bring them to Vero Beach and Indian River County.  Mr. Aprea indicated 
the reason they are successful is because of the availability of Art and Culture in a 
particular area is a strong part of the decision to travel or possibly move to this area.  The 
Cultural Council of Indian River County has targeted 18 markets.  300,000 views 
generated to date with a typical or small investment of $250 and the market yields an 
average of 25,000 views.  A third of which comes from viewer reaction such things as click 
through to learn more, shared or comments on the video.  The campaign has been very 
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successful with these videos reaching the right target markets.  Art and Cultural drives 
local community reputation and economic growth.  We have sophisticated global art and 
cultural activities which draws visitors who are abundant in the arts.  Mr. Aprea feels that 
one of the legacies of Indian River County is that Art matters and it attracts so many people 
with the Arts.  It’s a very exciting part of both Art and Cultural in our community.  24 million 
local Art & Cultural Sectors generates three million government revenues.  We are a prime 
destination for cultural tourists and marketing programs.  Over three quarters of all leisure 
travelers engage in Cultural events in Indian River County.  Cultural tourists are 
predominantly affluent and well educated baby boomers.  They typically spend more, they 
stay longer and they come back.  Sometimes extending their travel for specific Arts events 
or basically creating their calendar around our events here in Indian River County.  The 
reason they come back to Indian River County is from word of mouth, social media and 
especially, you know, friends speaking to friends, that word of mouth are most important 
to travel destination decisions.  So the Cultural tourists who attend Indian River County 
Arts Events spend more than twice as much as resident attendees.  A quote “Vero Beach 
a Cultural Gem welcomed us with beautiful natural beaches.  Delighted us with its’ relaxing 
small   town ambiance and surprised us with its’ diverse and active Arts scene.”  This 
quote came from Visit the USA.com.   
 
The Cultural Council is a resource for the entire community.  The Cultural Council is a 
collective voice of 300 artists, Cultural and Community Organizations and businesses.  
They are Indian River County’s designated Arts Agency and getting better every day.  The 
Cultural Counsel is the only organization promoting the entirety of Arts and Culture in the 
local area and they want to do it bigger, better and stronger moving forward.  The Cultural 
Council provides the activities, the resources that they provide for the Arts in the 
community.  They build that community and promote economic growth as a result.  The 
Cultural Council coordinates, collaborates, communicates and advocates for all local Arts 
Agencies.  They tirelessly promote the Arts within our community and beyond their 
borders, ultimately providing such a strong brand of image for the Arts in Indian River 
County.  In building communities, the Cultural Council is involved in such things as arts 
and public spaces, to celebrate the Arts Festival, the Laurel Awards which this year was 
a huge success.  Summerfest Chamber Orchestra, Concerts.  The Cultural Arts Village as 
well as the Arts and Medicine Program.  Another quote from TC Palm “The 2019 Laurel 
Awards Celebration was a Cultural Evening of Art, Performance and Recognition 
Extraordinaire also casing the richness and depth of Art and Culture in Indian River County 
in one show stopping evening.”  As a matter of fact, the lobby of the Riverside Theater 
was almost packed to capacity.  The Cultural Council is always looking to corroborate with 
others to be stronger and to ultimately reinforce everything that is cultural here in Indian 
River County.  Collaborating with others is key.  Arts, organizations, local governments, 
the Chamber of Commerce as well as non-profit organizations.   
 
The Cultural Council is currently communicating across all media and again looking to do 
that even better and even stronger in the upcoming year with some new rebranding 
opportunities and continuing to be better at what they do with all these activities such as 
print marketing.  They have the Cultural Connection to TC Palm advertising, media 
releases, of course, Art and Cultural Event Guide and then the Cultural Concierge Rap 
Cards.  All of these especially the last two have become quite a resource for many of the 
residents as well as visitors.  The Cultural Council has used broadcast marketing and the 
NPR advertising.  The Cultural Council has radio interviews weekly, monthly as well as 
special radio broadcasts.  Barbara Hoffman and others work tirelessly with the Cultural 
Connection with Lilly Miller and Vero’s Voice with Rhett Palmer.  The Cultural Council is 
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getting very involved in web social media and electronic marketing, Website Google Ads, 
their online calendar, social media, the newsletter.  The Cultural Council uses Vero 
Beach.com advertising as well as digital video marketing.  The Cultural Council is looking 
at all of these and how they’ve done it in the past and how they can do it better in the 
future.   
 
The Cultural Council web traffic is trending up.  Their destination strategy is to attract 
Cultural tourists to our area and then keep them fully informed about art events while they 
are here.  Management of these Google ads increases in web statistics specifically during 
tourist season.   
 
Community Outreach is another component of what the Cultural Council does.  Marketing 
and local events is really a key issue and then obviously the Downtown Arts Information 
Center and Ticket Outlet as well as some special events that the Cultural Culture has is 
certainly reaching out to the Community.   
 
Some additional quotes from Atlanta Magazine and then Southern Florida Sun-Sentinel   
“For a fabulous date night in Vero Beach, enjoy the local culture with a visit to an Art 
Gallery, Ballet Theater or Symphony.  The lively events calendar including everything from 
theater, concerts, lectures and museums all contribute to the ambience that is Indian River 
County.”  The Mission and the Vision of the Cultural Council is to illuminate lives using the 
power and inspiration of Art and Culture driving economic vitality through marketing, 
advocacy, collaboration, education and outreach.  
 
Ms. Bates, Owner/Operator Tourist Accommodations questioned what the Arts and 
Medicine Program is?  Ms. Hoffman, Executive Director who is very much involved in the 
daily basis of the Program explained that the Arts & Medicine Program is a program that 
the Cultural Council developed for a private oncology practice here in Vero Beach.  It is 
for a cancer specialist Vero Beach Office.  The Cultural Council spent about a year and 
an half working with staff in the practice in what things Art & Culture can bring to patients, 
how we can help to change the experience for people who are suffering from cancer and 
how the Cultural Council could help to improve that experience.  So working very closely 
with the University of Florida, Division of Arts & Medicine, Jill Sonke, who is the Executive 
Director, they developed the Arts & Medicine Program.  They are now completing the third 
month of the pilot program.  The Cultural Council has been doing this program for three 
months.  They have 12 consultants.  They are paid by the Florida Cancer Specialist, Vero 
Beach Office.  The Cultural Council is providing consultants in the chemotherapy room.  
There are 18 chairs in the chemotherapy room and the Cultural Council provides from 10 
o’clock in the morning until 4 o’clock in the afternoon opportunities whether it’s listening to 
music or whether it’s working on art programs.  The Cultural Council has bought 18 iPads 
and they have loaded the iPads with 20 apps and are creative and present the kind of 
opportunities that people who are in the chemo chairs can use and can develop.  The 
Cultural Council has had an unbelievable success in these three months that we’re ending.  
In fact, the patients now want to know who is going to be the next one and when they want 
to schedule their appointments so they schedule it according to who is going to be there.  
The program has been an amazing program and Dr. Storey is the oncologist that the 
Cultural Council has been working with.  The numbers of consultants we have right now 
is 12 and every one of them has some way been touched by cancer.  The Cultural Council 
is very excited about the program.  They are proud that they are able to bring Arts into 
medicine and at this point to have had such a successful journey.   
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Ms. Bates, Owner/Operator Tourist Accommodations questioned regarding the map that 
the Cultural Council had on the slide of places that the Cultural Council advertised.  What 
specifically is that?  Is that where you’re advertising or is that where you’re seeing your 
visitors come from?  Mr. Aprea explained that that’s where the Cultural Council is 
advertising through just by the word of mouth and through the video people are sharing.  
People are talking so in other words there’s the user in that state that, you know, that has 
joined the social media craze so to speak.  They’re also sharing that and telling people 
about Vero Beach and the Cultural Arts in Vero Beach.  
 
Ms. Bates, Owner/Operator Tourist Accommodations questioned how the Cultural Council 
targeted these markets.  Where did they get data from to know that those are where you 
want to put your dollars?  She questioned whether that’s part of the collaboration of the 
video marketing that the Cultural Council relied on?   Mr. Aprea explained that yes, it is 
and watching those trends of where people are traveling from to visit Vero Beach and why 
they’re traveling here and then kind of obviously using that to spearhead our effort.   
 
Ms. Bates, Owner/Operator Tourist Accommodations was surprised to see Alabama but 
she thinks that there are some other places that are gaining a little traction.  On the 
advertising spectrum so of the $75,000 in the work up that you have here it kind of touches 
on your Cultural Guides, website management, radio, TC Palm and the Cultural 
Connection, social media and digital.  A lot of these are restricted in the Treasure Coast 
local marketing area.  There are a couple that reached outside from the last budget 
meeting.  She had indicated that Mr. Aprea had mentioned the broadcast did hit North 
Palm and Sebring which was she thought a first demographic of reaching outside the 
Treasure Coast.  She wanted to know how that has worked out for the Cultural Council. 
 
Mr. Aprea explained that it is growing and he believes that is what we will utilize the 
resources for is to be able to keep on growing and reaching outside of the area so to speak 
whether it’s within the state or just within the domestic U.S. and perhaps even 
internationally.  Mr. Aprea knows a lot of people who have come from other countries that 
are here in Vero Beach because of the Cultural Arts.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked what digital videos have 
been produced with the $15,000 last year.    
   
Mr. Aprea explained that there are a series of videos so that’s one of five videos that they 
have produced.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked how many videos have been 
produced.  
 
Mr. Aprea explained that the videos are all out there but they’re very much kind of a 
tempered based video approach so they just showed one today because in some areas 
they’re repetitive some of the screens but then each one is kind of targeted in a small way 
to that specific demographic.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked for some examples.  She 
indicated that Mr. Aprea had said some of the videos are repetitive.  She asked what would 
make one different than another. 
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Mr. Aprea indicated that in the Vero Beach screen those are very much the same for all 
of the videos.  There’s no reason to kind of, you know, change that up.  But then, you 
know, the hustle and bustle of, you know, New York City, New Jersey or Chicago there’s 
no reason to kind of show, you know, you saw that busy hectic screen.  There’s no reason 
to kind of show that in some of the other areas.  He indicated that it’s not really applicable, 
like, why they would want to get away to get to Vero Beach to avoid the traffic and the 
craziness.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, indicated she was confused.  She 
asked where the video that Mr. Aprea showed today was being marketed at.  She asked 
how it was being used in the market.  Mr. Aprea indicated that the video was the one that 
hits the Newark and New York area.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked about Google stuff to be able 
to kind of track and see some Google analytics.  She indicated in the communication 
across the media, the Cultural Council talked about what place Google had and 
VeroBeach.com advertising.  She questioned him on whether Mr. Aprea had any Google 
analytics that show the information from those other.   
 
Mr. Aprea indicated that he would have to call Ms. Hoffman up to speak to that.  Ms. 
Hoffman explained that the Cultural Council does work with a firm that every four months 
gives the Cultural Council a lot of detail on our Google ads.  Ms. Hoffman does not have 
the statistics with her but the Cultural Council could certainly provide very detailed 
information as to what they are providing.  The amount of the Google ads amounts to 
about $120,000 a year.  The Cultural Council does keep really good track of that.  Ms. 
Hoffman does not have it in front of her at this time.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked about some of the things that 
the Cultural Council has seen in the Google analytics and asked whether there is any type 
of patterns.  She asked whether the Cultural Council used any type of patterns in knowing 
where to do their digital marketing.   
 
Mr. Aprea explained that the Cultural Council is seeing second visits.  They’re seeing click 
throughs.  They’re seeing a lot of that type of activity which is showing up as interest in 
the Google ads that are being produced.  The Cultural Council is looking into other 
opportunities for other digital advertising as well.  They started off with the Google.  These 
seem to be the most common.  They’re hoping in their efforts to do more marketing and 
more PR advertising and branding.  They hope to make that a much more low cost 
marketing plan.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned whether the Board of 
the Cultural Council has created a marketing plan?  Mr. Aprea explained that the Cultural 
Council is in the process of creating a marketing plan.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned the American for the 
Arts Results.  She indicated that at the last budget meeting she telephoned in so she had 
taken notes after listening to some of the comments and presentations.  She had noticed 
a pattern coming from that study.  There was a big pattern of 74 percent which are 
residents of the area which is a big portion.  It did not surprise Ms. Bates because the  
Cultural Council is within the Community.  It is the advocacy of the Arts and it is that local 
drive.  It concerns Ms. Bates a little bit knowing that there’s $75,000 allocated when there 
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is a 25 percent give or take of non-residents.  Just like any other non-profit organization, 
there’s other resources and creative collaborations to be able to network and do within the 
community.  Ms. Bates asked Mr. Aprea to quantify that 25-30 percent of Cultural Council’s 
target outside of the area to focus on to take the local aspect out and in their marketing 
budget when you’re doing that just from something that the Cultural Council feels they’ve 
been doing already, where does the Cultural Council see if you were to have, you know, 
that percentage?  Where would Mr. Aprea see that come from?   
 
Mr. Aprea explained that he feels that the Cultural Council needs to do it better and they 
need to do it bigger and reach more.  Whether it’s different marketing, print collateral 
advertising, they just need to be more robust and more visible across all media and all 
market places in order to create an even more robust activity and following up with the 
Cultural Council in Indian River County.  
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned regarding their print 
media on what other than their Local Guides, their Concierge Rap Cards, the Press 
Journal whether there’s any other print media that they use?   
She indicated that social media is a huge thing now.  A lot of people have just completely 
eliminated print media unless it’s like an ad piece or an article in a publication that’s 
distributed out to different places.  Ms. Bates does see that the Cultural Council does have 
in their print publication Florida Travel Magazine.  She feels that that kind of was the only 
one that she had seen that branched outside Indian River County.   
 
Mr. Aprea indicated that they are currently looking at all of that and evaluating what they’re 
doing and where they can get the most bang for their buck with the limited resources that 
they do have.  It’s all again part of a renewed marketing campaign that they will be 
implementing and executing.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned regarding the social 
media budget.  She indicated that the Cultural Council was supposed to be getting back 
to the Board regarding what the social media budget is.  The social media that he is 
currently using is it is just Facebook?  Or are they incorporating, like, the Google stuff in 
with the social media?  Mr. Aprea indicated that they did not have that information with 
them.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned regarding the digital 
videos and who were the partners that they ended up corroborating with?  She indicated 
that last year it was kind of still in the concept stage.  She asked whether they worked with 
the museum and the theater.  
 
Ms. Hoffman indicated that they partnered with the Vero Beach Museum of Art, with the 
Riverside Theater and they also talked with the Opera.  The Cultural Council went around 
to their member organizations and asked for input and video that the Cultural Council 
could use in their videos.  Then they also went to Eric Menger and asked him what markets 
he might be looking at to attract Florida on getting direct flights into the airport.  So, the 
Cultural Council has looked at those markets and went into some of those markets that 
he recommended.  Sophie Benowicz, Chairman of the Chambers Tourism helped the 
Cultural Council identify markets that the Chamber had identified where residents come 
from.  Ms. Hoffman indicated that John Moses was extremely helpful.    
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Ms. Bates, Owner/Operator Tourist Accommodations, questioned regarding hiring 
marketing agencies to do the Cultural Council’s marketing?  Ms. Hoffman indicated that 
they only have one marketing agency.  
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned based on the data is the 
marketing agency telling them and where the information is coming from?  Mr. Aprea 
indicated they’re gathering the information and providing the reports to Ms. Hoffman.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned regarding the New York 
ads, where exactly are the ads being run?   Ms. Hoffman indicated you would see the 
video ad in Newark and White Plains.  You would see the video ad in the City of New York 
and it does go a little north into Connecticut.  
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned regarding the platform 
base.  She asked whether it’s just on line, like, pop up ads?  Ms. Hoffman indicated that it 
is on Facebook.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned if the whole digital 
campaign is a Facebook ad?  It’s not, like, TV or subway trains or billboards?  Mr. Aprea 
indicated that it is Facebook only.  He emphasized to Ms. Bates how important social 
media is.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked to reiterate whether the 
digital marketing for the $15,000 for the videos is Facebook ads?  Mr. Aprea indicated that 
was correct.  
 
Ms. Bates, Owner/Operator Tourist Accommodations, indicated she is not a Facebook 
behind the scenes user but she believes the Facebook ads have some like, analytic stuff 
that’s behind the scenes that show you your traveler and then your clips and all that as 
well.  Mr. Aprea indicated that was correct and he would be able to provide that to the 
Board.   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, 
indicated that there is a general consensus that we’re going to be in a downturn over the 
next year or so and usually when we’ve had an exceptional market rise every year for the 
last four or five years, get ready for it because we are going to have to make some changes 
and our partners are going to have to get more creative in the way they do things and 
more efficiently the way they do things.   
 
Mr. Aprea indicated that the Cultural Council is working on that.  He feels that in most 
economic declines, like, in the corporal world, you know, the first things that they 
unfortunately want to cut is marketing and advertising when in reality, it’s proven that you 
do more marketing and advertising during those down turns and you get much more of an 
investment on your return.   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, 
indicated that it is correct but you’ve got to get more creative in the markets and you have 
to put it the right place.   
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Mr. Aprea indicated that that is one of the reasons that they’re looking at all of this and 
they’re creating a much more robust mark branding and marketing campaign and he is 
looking at everything that they’re doing and how they’re doing it.   
 
Mr. Collins, Owner/Operator Tourist Accommodations, explained that the Board has 
obviously been tasked with funding of organizations that promote tourism the best way 
possible.  Of the groups here, some have a much easier job specifically quantifying that 
in numbers.  He feels there is not much debate that, like, the Arts in this area drive people 
here.  It’s difficult for you guys to quantify that but we’ve talked about how funding is 
distributed and people being more creative.  Something, Mr. Collins, likes about this 
budget is, you know, the presenters are actively engaged in finding funding elsewhere.  
They’re not only, you know, we only represent what is it 20 percent of the funding for your 
group which is encouraging in that you guys are aggressive in seeking funding elsewhere.  
Of all of the funding and again I only have this one-page budget here, I know it’s not a full 
representation of how you do everything but you do specifically have a lot of that budget 
allocated to advertising.  The downsides are that you weren’t able to really specifically 
quantify exactly how tourism is affected.  No specific numbers.  He likes the budget 
because the groups are not completely relying on the Board.  He likes that the groups are 
proactive in finding other sources of revenue and with the money that they do receive, the 
Board could nickel/dime how to spend it all and whatever.  But considering the fact that 
the groups are spending a considerable portion of their budget on advertising it is nice to 
see.   
 
Mr. Aprea indicated they have a very robust board and with the direction of Barbara 
Hoffman they are really a very active board and they’re constantly especially more in the 
last year looking at other events and other avenues for resources so they can ultimately 
reach their goal.   
 
Chairperson Adams questioned regarding the $15,000 that was included last year as an 
increase was for the five videos.  She questioned that that amount is still in the budget for 
this year because you’re seeking level funding so they’re not decreasing?  Mr. Aprea 
indicated that was correct.   
 
Chairperson Adams questioned whether they’re planning on producing five more videos 
or what are they going to be doing with that $15,000 this year that’s different?  Mr. Aprea 
indicated that that is the case and actually want to build upon that.  Ms. Bates, 
Owner/Operator Tourist Accommodations, questioned the amount of videos should be 
four.   
 
Mr. Aprea indicated that it’s five videos.  He indicated that the Cultural Council did do five 
videos.  They want to build and improve upon that.  That was their first entry into doing 
these videos and again along with their new branding and new marketing that they hope 
to basically execute and to launch the videos which will be more enhanced and bigger and 
better and then they will evaluate their activity and their reach. It will just be bigger, better 
and stronger.   
 
Chairperson Adams questioned whether the Cultural Council is going to jazz up the 
current videos?  
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Mr. Aprea indicated that they’re looking at that.  They would like to.  It depends on the 
resources and the cost but yes, they would like to very much look at that and almost not 
build upon it.  They want to change them and make them better.   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, 
indicated that part of that budget though is the ability to actually take videos and put them 
in more places and more often.  So, some of the budget could be spent on the actual 
procurement of the time where you’re actually reaching people.  
 
Chairperson Adams indicated that the Cultural Council hasn’t really decided specifically.  
She said that the Cultural Council has general ideas of how they’re going to utilize this 
budget but they don’t have specific things that they’re going to be doing within the budget 
at this point?   
 
Mr. Aprea indicates that that is correct.   
 
Chairperson Adams questioned in their first slide the Cultural Council had the markets that 
were targeted.  She questioned whether that was what they targeted this year?  Mr. Aprea 
indicated that that was what was targeted this year.   
 
Chairperson Adams questioned whether the Cultural Council is going to be targeting the 
same market or different markets next year?  Mr. Aprea explained that it’s their hope that 
if they could reach those still to that consistency but then branch out in new markets.   
 
Chairperson Adams questioned about the back page of Cultural Council’s Application that 
the general descriptions of funds utilization, they talk about the videos and the marketing 
and the cultural tourism and marketing program.  Chairperson Adams inquired if the 
Cultural Council coordinates the sides with the venues that you represent like the museum 
and that type of thing?  Mr. Aprea indicated they do.  
 
Chairperson Adams questioned if the Cultural Council is coordinating with anybody else 
for content and messaging or is the Cultural Council doing that?  Mr. Aprea indicated that 
they are doing that themselves currently but he said that they’ll see what the future holds.   
 
Chairperson Adams questioned what the Cultural Council is doing in the North County 
area specifically for the Arts and marketing?  Mr. Aprea indicated that it’s some of the 
events and just their regular activities that they do.  They are reaching out to the North 
County area.  You know there are lots of events that Ms. Hoffman plans that are cultural 
that are outside of Vero Beach but head north so to speak.   
 
Ms. Hoffman indicated that the Cultural Council is pretty involved with the Sebastian Art 
Club.   They do use a lot of their artists in their promotional items.   
 

  
2. Indian River County Historical Society – Ruth Stanbridge 

 
Ms. Stanbridge, President of the Historical Society.  The Indian River County Historical 
Society’s office is located at 2336 14th Avenue in Downtown Vero Beach.  The Historical 
Society has presented a number of times.  The Historical Society was established in 1984.  
Their mission is very simple.  It’s to serve, maintain, restore and educate.  Their programs 
in the last few years have been the historical videos and also the historical markers.  The 
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Historical Society is having a number of Centennial Celebrations.  The City of Vero Beach, 
the Sebastian Inlet and a number of organizations throughout the County and also in a 
couple of years in 2025, the County will have its 100th birthday so all these videos and 
markers are leading up to a great big party.  
 
Two new markers that the Historical Society are planning in the county area is at the 
Winter Beach Bridge.  That was one of the wooden bridges.  It was the second.  The 
Historical Society put the marker at Royal Palm Pointe in March to celebrate with the City 
of Vero Beach.  The Winter Beach Bridge road marker will be going up towards the end 
of the year and also at the Wabasso Bridge.  Those were their three bridges and with 
those they have a video.  It’s called “Bridges.”  And the entities are with the bridge tender’s 
children who actually lived on these wooden bridges.   
 
Ms. Stanbridge’s most favorite marker was a marker that was done in 2014 out at 
Dodgertown for baseball and Dodgertown.  The Historical Society has found that these 
markers and videos are great promotional tools and have led to some unexpected 
benefits.  They would like to think that this marker which was designated as a Florida 
landmark also helped the promotion of Historical Dodgertown to the elevation of Major 
League Baseball.  Ms. Stanbridge plays a video.  Dr. Ron Hudson who is in the video he 
talked about his classmates and him actually walking down the railroad to watch Jackie 
Robinson hit his home run in 1948 from Dodgertown.  In 2019, Historical Dodgertown or 
the Jackie Robinson Training Facility was named the first sports facility for the U.S. Civil 
Rights Trail now being promoted by the U.S. Department of Interior as part of the Black 
History Month.   
 
The Historical Society has a number of projects that are ongoing.  They have over the 
years promoted many historic projects and these are slowly coming on line.  One of those 
is the Historic Jungle Trail.  It is one of the initiatives that the County has taken for a new 
little way greenway trail.  Everyone should have with them a brochure hot off the press 
that explains this trail.  This trail and all of this together has been 30-40 years in the making.  
The Historical Society thinks this will be a designation point in the future for our residents 
and also for our tourists.  Another ongoing project is in 1999 the Historical Society did a 
demonstration project.  The Transport of Rails to Trails at the North County Park which is 
now the “Fran Adams Park” on 512.  The Historical Society has a little museum at the 
Park.  It’s called “Pigeon Switch.”  The photograph shows the trail.  20 years later we now 
have a walk over the I-95.   
 
The Historical Society is very proud of these projects that have taken a long time to build 
and hopefully they’ll be with us for a long time.  The Hallstrom House is another project.  
It’s over 100 years and is older than the City of Vero Beach.  It was a pineapple plantation 
and is now a house museum.  All around the house is 100 acres of environmental land.   
 
The Historical Society’s latest video that they’ve worked with is the Sebastian Inlet District.  
It is located on their website and they do have a public party planned in September.  They 
are planning on having a fish fry, like, they did when they opened the inlet.  They indicated 
they won’t blow it up, like, they did.  Whiskey and dynamite was the theme of this one.   
 
The next project Nick and his other photographer Jim Wilson is waiting for the weather to 
clear so they can finish up the 1715 fleet.  All of these are coordinated together.  They 
stand alone all these little videos or you can put them together and make a one rainy day 
afternoon to show.   
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The Historical Society’s two new mini documentaries that they would like to do in this 
coming year is in the Sebastian Historical Society.  They have some wonderful finished 
photographs and they want to do one on the cattle.  Florida did not have cowboys.  They 
had cow men and cow hunters.  That is what the Historical Society is going to call the new 
video, “The Cow Hunters of Indian River County.”   
 
The Historical Society will be working with them on doing one on the fishing industry not 
the glitzy one.  This is the interviews with the true fishermen that work out of Sebastian 
and Grant and even down as far as the Wabasso area.   
 
Another project the Historical Society would really like to do to compliment the transport 
of rails to trail is to discuss the railroad that went from Sebastian to Fellsmere.   
 
Another video that Ms. Stanbridge does not have on the list and she thinks Heather 
Stapleton is going to be discussing is that they’re planning to work with the Vero Heritage 
on doing a video on citrus labels.  The Historical Society just received a whole box full of 
citrus labels from archives that the State of Florida had received from a business that the 
owner had died and he left the business to his daughter and it was just chocked full of all 
these citrus labels from all over the state and they sorted through it and sent us an entire 
box just in the nick of time for this big project that they would want to work with Vero 
Heritage.  The Historical Society thanks the Board for its continued support and they hope 
to bring more to the inventory of Indian River County.   
 
Karen Mechling, Interested in Tourist Accommodations (not Operator) Representative; 
Ms. Mechling commented that she had Ms. Stanbridge come out to Harmony Reserve, 
her community to speak to the residents regarding Old Florida Style.  Ms. Stanbridge came 
out to speak to their residents and they were so impressed.  If you haven’t watched the 
videos, take the time to watch them.  She thinks that the videos are very well done and 
it’s very amazing for Ms. Mechling because she didn’t know a lot of the history that Ms. 
Stanbridge was sharing so the Historical Society is wonderful to come out and speak if 
you need to have them speak but in your spare time, like, Ruth said on a rainy day, the 
videos are wonderful.  Ms. Mechling hopes that they can keep producing the videos. 
 
Ms. Stanbridge indicated that they are available for all sorts of ways.  They are on 
Facebook.  They are out in the lobby of the Administrative Complex building, restaurants.  
A couple of the breweries have them running on their TVs so they are very available for 
promotion for anyone.  They showcase what would happen in the county and throughout 
the county that people may want to see it when they visit.  
 
Chairperson Adams asked Ms. Stanbridge when she finishes the Rails for Trails Video, is 
she planning to try to put that at the Visitor Center?  Ms. Stanbridge said yes, they plan 
on putting it at the Visitor Center.  She said that all of these actually could go on a loop at 
the Visitor Center and it may be places that people want to visit.  She knows that one of 
the things that they did is they wrote a Special Places in 2005 and it was because they 
had a Centennial for Pelican Island and they had over 200,000 people come just for that 
event.  Never thinking that they needed to showcase everything they had and somehow 
they found all of the places and then they decided well, maybe we should put it in a book.  
And now the videos are taking the places of books.   
 
 

3. Treasure Coast Sports Commission – Richard Hatcher 



 

F:\BCC\All Committees\TDC\2019 Agendas & Minutes\Minutes\6.19.19 Minutes.docx 
UNAPPROVED  

Mr. Hatcher indicated that as you look and you see I want everyone made aware of that 
Treasure Coast Sports Commission are in their 20th anniversary but through the efforts of 
all three of their county partners, they continue to make strides and grow the sports tourism 
business in trying to create a model that a lot of the Sports Commissions around the 
country are looking to because they are one of probably less than 25 around the country 
that are in regional partnerships in their sports commissions.  They are a non-profit 
organization recognized by the State of Florida and represents sports development in 
Indian River, St. Lucie and Martin Counties.  They are the recognized sports tourism 
marketing organization for the Treasure Coast Region.  They are a member of the National 
Association of Sports Commissions which has a new name “Sports ETA” and an integrate 
partner with the Florida Sports Foundation.  Mr. Hatcher would say with the National 
Association of Sports Commissions there’s over 650 organizations around the country that 
are part of this association and they are glad to be considered one of the models that’s 
looked at when it comes to regional cooperation with their County partners.  The first 
question that Mr. Hatcher gets a lot of times is how do you do it with three county partners?  
Mr. Hatcher says that they have three great tourism partners which balance in here in 
Indian River County, Charlotte Barley in St. Lucie County and Nerissa Okiye in Martin 
County.  So having that part of their team and then the great team he has with Ron 
Strickland, Kevin Green and one of their three interns that’s with them and they are very 
fortunate this year.  They have Eddie Simcheck who is a graduate of Sebastian River High 
School and they have another intern from Vero Beach School.  They are excited to have 
the opportunity of having the interns and things have continued to move forward.  Mr. 
Hatcher did mention about their mission statement.  What they want to be able to do is to 
strengthen the quality of life and economic well-being and economic development here on 
the Treasure Coast through recruiting, retaining and supporting sports-related events, 
activities which will enhance the region’s economy and the exposure and that’s the key 
point because as they have increased their exposure opportunity, it has brought visitors 
to the Treasure Coast and to Indian River County.  Those visitors then get a chance to 
experience the cultural programs, the concerts that are here.  They also get out into the 
restaurants and go see all of the historical aspects of it so all the presentations that are 
made the Sports Commission feels that they’re one of the key elements that helps bring 
those visitors to our area to get the chance to experience those activities.  The Sports 
Commission has competition in Florida.  They are one of 29 sports commissions in the 
State.  One of two in the State of Florida that’s a regional sports commission.  The other 
is the Greater Orlando Sports Commission that in this map here is the Central Florida 
Tourism and Sports Marketing.  The Sports Commission likes to have the competition.  
That’s what sports is all about.  They like their partners to the north and south of us.   
 
The Sports Commission’s objectives for the upcoming fiscal 2019 and 2020 is to develop 
new opportunities with their current event partners.  One thing that they’ve been able to 
do is once they get their permanent records and event partners here they get to experience 
the venues.  They get to experience what it’s like to be here.  You cannot compete on the 
field 24-7 and there’s a lot of things to do and things to see here in the area.  So, as we 
get that, they want to return back with not just the same tournament but we hope that 
Indian River will grow the number of tournaments that they have.  Another objection is to 
increase the marketing opportunities for sports tourism.  The Sports Commission 
continues to attend the Sports Tourism Tradeshows.  All of their staff, Mr. Hatcher, Mr. 
Strickland and Mr. Green serve on several committees that are part of the National 
Association of Sports Commission and the exposure for what they’re able to do as the 
staff increases the marketing opportunities reaching out to these event owners.  Right 
now, the Sports Commission is conducting their first ever strategic planning session that’s 
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going to be developed.  They will be meeting in September and they will unveil the 
strategic planning session in October at their Sports Tourism Center.  This is an 
undertaking which has involved a number of you on the panel and a number of the Sports 
Commission’s hotel partners in Indian River County and throughout the Treasure Coast 
which has involved telephone interviews, questions and insights.  The Sports Commission 
looks forward to seeing where that is going to lead us for the next five years.  Mr. Thatcher 
will provide a set road map.  The Sports Commission will continue to market their grant 
program.  This is one of the Sports Commission’s incentives that they provide to our 
tournament directors.  Every one of their grant dollars Mr. Thatcher believes this year and 
2017-2018 or 2018-2019 their grant budget was $520,000.  They are able to provide 
incentives and have these folks come back and it will help to pay for umpires.  It helps pay 
for some rooms but not all of them and the field grounds.  It also provides ancillary other 
benefits that allows the teams to experience what we have going on here.  The Sports 
Commission is continuing to work on updating their web site which is as anybody knows 
when developing a web site, if you’re stagnant, you’re losing ground.  Their job is to make 
sure that they continue to stay on the forefront of that and continue to develop the process 
for a venue guide.  The Sports Commission is trying to identify the venues that are sports 
related.  A lot of our venues here on the Treasure Coast are multisport and so as we 
develop this guide, we want to make sure it speaks to what our tournament directors and 
our venue managers are hoping to accomplish.  Mr. Hatcher did mention they’re attending 
sports tourism conferences and tradeshows that they do with the National Association of 
Sports Commissions.  This is their meet and greet, their face to face with their clients, with 
their attendees and with their event owners.  Mr. Thatcher indicated that in several of these 
type of shows where you go to sit down and you’ve got eight minutes to pitch your 
destination, pitch your venues and it helps to have other properties or other groups that 
have been here.  They continue to share our message that we are sharing with these folks 
and we do get those examples and we do give those testimonials but you see these are 
the big ones.  Mr. Hatcher discussed their sports tourism summit that they have in the 
State of Florida.  That is one of the goals and initiatives that they are looking at as a 
possible destination that will host the sports tourism summit for the Florida Sports 
Foundation.  Mr. Hatcher indicated that himself and the staff as well as Mike Zito has had 
an opportunity to attend the State initiative Sports Tourism and they think we have the 
ability and the right properties to try to partner and bring these into town.   
 
Mr. Hatcher discussed the initiatives:  Recruit, retain and re-engage.  That’s what the 
Sports Commission tries to do, the three Rs.  Ever since Mr. Hatcher has been with the 
Sports Commission which is five years ago they’ve adopted that theme.  They’re very 
fortunate that once they are able to secure a tournament director and event owner to come 
to this area, they like coming back and we can see them every year.  The longer they are 
here, the closer they migrate to the coast.  They will stay out by the interstate and by the 
third year, they’re here, they will be on the coast because we are a very convenient 
destination that’s a rival with destinations that once they’re here continue to experience 
where they need to go.   
 
Increased corporate partnership dollars.  Mr. Hatcher feels that’s part of the initiative that 
all programs that they do is to try to find a way they can spend corporate dollar 
partnerships.  Own and operate more of their own events.  The Sports Commission now 
has two events.  One is non-economic impact driven and that’s the high school scholar 
athlete’s sports program that’s done every May.  This high school scholar athlete program 
recognizes the male and female scholar athlete from 20 high schools public and private 
high schools on the Treasure Coast and Okeechobee County.  It’s become a staple in 
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May for all high school student athletes.  This year the Sports Commission had for a fifth 
year in a row over 900 people that attend this event.  This year’s speaker was phenomenal.  
He left their event and went to go work with the University of Georgia’s football program 
the next day.   
 
Facility development is ongoing.  It’s going on right now here at the Jackie Robinson 
Training Complex.  It’s been in the news for over a year.  They’ve had a chance to sit down 
with several of the folks from Major League Baseball because the Sports Commission will 
carry that message forward with their event owners.  And they have all heard about what 
has been done with Historic Dodgertown and then we tell them about the vision that’s 
coming here and working with the Indian River County about reviving that complex and 
make it bigger and better.   
 
Grant supported.  The Sports Commission is not just a ball and bat, kick type organization.  
There are a number of sports that creates sports tourism and they’re excited to be involved 
with the number of these on the Treasure Coast.  Mr. Hatcher said the most up and coming 
sport is pickleball.  Mr. Green told Mr. Hatcher that the IG Center has now added an extra 
day and then an afternoon session to go with it.  They introduced the idea of this coming 
here about four years ago.  Mr. Hatcher didn’t know what pickleball was at that time.  But 
now, you say it and people go, yes.  Like several people on the panel were shaking their 
heads.  Pickleball is here and it’s growing.  The event they had down at Downtown Vero 
had over 450 competitors.  Now, Mr. Hatcher is not sure if any of those people are local 
but they do note that it does create people to come into the area.   
 
The Sports Commission just completed a couple of weeks ago FHSA State Softball 
Championships.  That completed their third year of their three-year agreement with holding 
the State Tournament at the Jackie Robinson Training Complex.  They have extended a 
two-year option back to the Treasure Coast Sports Commission for them to continue to 
host these events.  The Sports Commission has a fall schedule for Monday to try to firm 
up some dates and work with the folks with NLP and they’re very optimistic that this event 
will be returning for the next two years and when that option is up, they will rebid it again.  
It’s become a staple for this community and for the Treasure Coast Sports Commission to 
have 36 of the best high school softball teams in the State that’s here.  It’s now turned into 
you look at the vans and the charter buses.  Mr. Hatcher counted eight in one afternoon 
that sits out in front of the field in front of Historic Dodgertown.  They all had “Road to 
Vero.”  You know we’ve all heard, you know, the “Road to the Final Four” and right now 
with the College World Series the “Road to Omaha.”  They look at the “Road to Vero.”   
The Sports Commission thinks they’ve created a home in this in having it here in Vero and 
they know that our hotels and our restaurants enjoy having these teams here in the area.  
Other events, Sunshine State Games, track and field, Sebastian River High School, the 
Special Olympics, State Swimming Championships that’s held out at the North County 
Aquatic Center and they just signed a new Agreement to continue to have that here.  Major 
and Minor League Umpire Baseball School; is one of two in the country that’s here and 
the Sports Commission is clear to work with the folks that run that.  Probably one of the 
most unique would be last year was the Canopy Tide Quality Nationals that was in 
Sebastian.  Amanda was the heart and soul of that in working with it and the Sports 
Commission is continuing to work with that group.  It creates room nights.  It creates 
visitors to the area and so again the Sports Commission is excited to all the uniqueness 
and not just softball, baseball or basketball.   
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Highlights for the Venues.  Mr. Hatcher has mentioned a lot of them already in his 
presentation starting from the South County Regional.   The Sports Commission just 
hosted two weeks ago at the lacrosse fields one of the largest lacrosse state 
championships that’s in the area.  It moved from Palm Beach up to here and this is the 
second year that the Sports Commission hosted that event.  Of course, you’ve got Hobart 
and they’ve got a new event coming in next week the 3D3.  It’s got over 75 teams that will 
be competing there out at Hobart, the course Sandridge.  They will be working with the 
folks at Sandridge.  At the Expo Center with the boxing, they’re continuing to try and find 
sports that can be there.  Mr. Hatcher mentioned C54 in the North County Aquatic Center.  
Continuing with the IGA Center, one of the newest venues that’s on the Treasure Coast 
that’s there and the Sports Commission has hosted at least four to five different site visits 
open for various sports that have been able to take a look at that venue.  The shooting 
range and the clay facility out in Fellsmere.  In Sebastian area, the North County Regional 
and, of course, the Jackie Robinson Training Complex.  Mr. Hatcher explained that he’s 
excited about the renovations.  
 
The Sports Commission continues to show improvements with the trackable room nights 
that they have coming in to support sporting events here on the Treasure Coast and in 
this case, Indian River County.  Through the Sports Commission’s Grant Dollars that they 
receive from the TDC, they held over 29 events.  That created over $14,000,000 of 
economic impact and of course, over 27,000 room nights.  That’s significant because for 
the Treasure Coast we’re right at just shy of 53,000 room nights.  A large portion of those 
are taking place here and tracked here in Indian River County whether it be events that 
are here in Indian River County or not.  It may be from events in St.  Lucie County and 
Fort Pierce that might have spilled over and they’re staying in the hotel rooms here.  You 
notice the dip last year but if you take the year 2015-2016 that’s when they lost one of the 
biggest baseball events that was at Historic Dodgertown.  That was the Vero Beach 
Classic.  It went south to the new FITTEAM Ball Park of The Palm Beaches.  They are 
continuing to grow and they’re slowly coming back to us.  The Sports Commission in 
wrapping up and concluding all of this, this is what they propose to be able to be doing 
with the $10,000 additional dollars that they’re asking for to continue to do.  Mr. Hatcher 
thinks it’s significant that they’re able to track the investment dollars of approximately 
$136.36 for every dollar that is spent through the Sports Commission so they’re excited to 
be able to show that return investment.    
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked about specific new 
opportunities or current events?  She wanted to know if it’s more just working with the 
same organizations but creating new events in the area.    
 
Mr. Hatcher explained that it’s a little bit of both.  They are trying to expand the number of 
tournaments and grow the number of tournaments through an individual tournament 
director and/or that tournament director sharing with other tournaments or the parents that 
might be here playing that say, hey, we played at the lacrosse complex that was in Vero.  
The next time we’re looking let’s see if we can create something.  That’s how we created 
the Vero Beach Blast in Lacrosse.  It grew out of the Sunshine State Games, the lacrosse 
event that was here in November.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, discussed that parents have 
determined where they’re going to go.  They have so many choices and she has spoken 
to so many parents and she always tries to ask them if it’s their first time playing here.  
And most of the time, when she hears them say yes, they love it being the first time.  And 
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then other people they’ll say yes, it’s their first time.  They usually go to Cocoa or Disney 
and they tell them all the reasons as to why they didn’t choose them again and they wanted 
to do something different.  So, it is nice to see that they’re enjoying their time and not the 
rat race of Orlando.   
 
Mr. Hatcher mentioned that we are a drivable market and so a lot of times teams, parents, 
team moms have their vans, their Suburbans, their large trucks and sometimes charter 
buses that they bring their teams in.  And when they go to restaurants, they go as teams 
but then when they do get out, they do have the opportunity to do stuff individually as 
families.  The Sports Commission suggested to the shooting range to try to create 
something for Dads, you know, golfing in the morning one day.  Maybe the second day at 
the shooting range the next day.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned Mr. Hatcher regarding 
their membership.  In looking on the budget program, it looked as though there was an 
increase overall if she is looking correctly, like, over $12,000 but then individually for the 
county not so much?  Is that coming from St. Lucie?  Mr. Hatcher explained that most of 
the Sports Commission partners include their hotel partners.   
 
Ms. Bates, Owner/Operator Tourist Accommodations asked about the big membership 
jump.  Mr. Hatcher explained it was an initiative of their Board.  Their Board took a look at 
it and discovered that most of their membership was coming from their hotels but there is 
a lot more opportunities for people to be involved with what they’ve got.  The Sports 
Commission is a non-profit.  They want to be able to subsidize their budget more so with 
dollars from their partnerships so they’ve reached out to restaurants and venues.  They’ve 
got exclusivity with their trainer program.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned whether the Sports 
Commission has had any success with attractions.  Predominantly it’s been with hotels.  
Restaurants is a whole different issue as well.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, asked regarding the Florida Sports 
Foundation Grant.  She questioned whether there are any other opportunities that as a 
Sports Commission there’s grants available?  
 
Mr. Hatcher explained that usually there is not because these are enhanced specific that 
we can tie back and that’s why we go towards Sports Foundation.  If it’s going to be 
graduated it’s strictly going to be tied back to venues or the expansion of a venue, then 
we would work with our county partners on that.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, indicated that this kind of ties 
together of the Sports Commission working on the collateral piece.  So, currently when 
you do the trade shows and she said that she sees that the Budget increased for that, the 
travel and trade shows what information does the Sports Commission give out?    
 
Mr. Hatcher explained that the Sports Commission gives out information related to their 
venues on all of the accounts.  They pull all the information off the websites and all of the 
collateral on the flash drives.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned whether a printed 
marketing would work for what they’re doing on the internet but on a local level, is that 
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where you’re creating something?  Mr. Hatcher indicated no, it would not.   Promotion for 
their events that they do that they own.   Mr. Hatcher indicated that the Sports Commission 
utilizes those pieces.  Mike Redstone has been a tremendous resource for the Sports 
Commission for the graphic design and they went ahead with the printing cost associated 
with it specific to the event.  If the Sports Commissioner were to take boxes of that to a 
tradeshow, then they have to transport it back so that’s what they get back and then they 
work with their County partners to try to pull that information whereas the District’s Guide 
from Allison to be able to share with that or the individual wrap card or mini piece from that 
venue itself.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned what digitally does the 
Sports Commission have on that drive that you give to somebody that – that shows an 
encompassing map of the facilities that are around them?  Mr. Hatcher indicated that that’s 
what they’re working on now to develop the Venue Guide for it to be printed but mostly on 
digital versions.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, questioned whether on line that 
would be like an interactive map where they can click the map and the mobile writing for 
the ones that are on line.  
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, inquired 
regarding the Sports Commission had a book that they put out every year for advertising, 
schedules and everything and where some of the business partners could advertise in the 
book?   
 
Mr. Hatcher explained that they do not have that collateral piece right now.  That could be 
something that could be tied back into the printed version of the Venue Guide.   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative,  
explained that this book was distributed to people coming into Dodgertown so they would 
know where they could go and what they could do. 
   
Ms. Bates, Owner/Operator Tourist Accommodations indicated that book is Dodgertown’s 
Village Book.   
 
Mr. Collins, Owner/Operator Tourist Accommodations Representative, indicated as he 
was mentioning with the Cultural Council not necessarily having the advantage of 
representing heads on beds and dollars, the Sports Commission does have that 
advantage.  He would suggest to the Board that those aren’t necessarily realistic numbers.  
He thinks economic impact as it implies that none of those rooms would have been rented 
otherwise which is not necessarily the case.  Again, Mr. Collins, can only speak for the 
properties that he represents but in many instances when they -- and they’re happy to 
have the business.  It’s a good thing.  But on weekends on times when they do offer rooms 
to sports groups, they would have sold them to leisure customers otherwise, because 
more often than not, they’re on the weekend.  It’s just something that should be 
considered.   
 
Chairperson Adams questioned Mr. Collins whether when they rent it to a sports group, 
they are renting it out at a lower rate than he would to a leisure traveler?  Mr. Collins 
explained that he feels that they’re probably tougher but sometimes they do.  He indicated 
on the whole you would like a certainty.  He indicated there’s definitely fringe times when 
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you get business when you certainly would not.  Mr. Collins is not suggesting they don’t 
want the business.  They take it regularly.  He is just suggesting that $13,000 number is 
not a number that just completely disappears if the Sports Commission ceases to exist.  
Mr. Collins also noted while looking at the Sports Commission budget and kind of what 
the last few years have looked like, is that the TDC Council has increased our contributions 
while our other counties to the south have not over the last few years per the information 
that has been supplied.  Mr. Hatcher explained that they have all continued to increase.  
Mr. Collins indicated by looking at the spreadsheet he may be looking at it wrong.  Mr. 
Hatcher indicated last week they had their St. Lucie County TDC meeting and they were 
approved $215,000.  In Martin County, they are a set figure.  They’re 12 percent of the 
bed tax coming to promote the sports tourism in Martin.  With that they have a contract 
with Martin County wherein it dictates $190,000 but then on top of that there is bed fee 
dollars that are part of it and currently in reserves in Martin County for just sports alone 
it’s over $425,000.   
 
Mr. Collins explained that it’s really difficult to quantify and it’s also difficult to have a 
conversation about it because the Sports Commission is across multiple counties but his 
concern is that the TDC Council continues to increase our contributions and the other 
counties do not.  To some degree, it implies that we are subsidizing other counties.  Again, 
he does not know the answer to that.  He does not know that the Sports Commission could 
really answer that specifically either but there is a lot of cross over but it’s something that 
jumped out.  Another thing that Mr. Collins noted is that the Sports Commission is 
extremely reliant on TDC funds.  Again, unlike, the Cultural Council which has different 
revenue streams, Mr. Collins believes that the Sports Commission has a real opportunity 
to be much more proactive finding other ways to develop revenue.  Mr. Collins indicated 
it would be nice to see a budget that included contributions outside of these.  Mr. Collins 
appreciates the Sports Commission heading in that direction with memberships.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, explained that it is a bounce back.  
It’s spent and it comes back.   
 
Mr. Collins, Owner/Operator Tourist Accommodations, explained that we don’t really know 
that.  He said that unless you can subtract the rooms that you know you wouldn’t have 
rented otherwise, which is a number we don’t know Mr. Collins thinks it’s pretty obvious to 
agree that they contribute.  He does not disagree to that but he thinks it’s also pretty 
obvious that the numbers provided are not an actual representation.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, explained that those numbers could 
be greater or could be less.  Mr. Collins feels that it is definitely not more.  He questioned 
whether she is thinking of room nights sold.  That’s that $1,300,000 number or whatever 
it was.   
 
Mr. Hatcher explained that these numbers are actualized and these are from the Florida 
Sports Foundation which on the average collects about 65 percent of the room nights that 
are actually included.  They are not able to track every parent that comes in with the kids 
or utilizes that so these are information they pull back from the current directors.   
 
Chairperson Adams questioned whether you then take that number and apply a multiplier 
to get your economic impact?  Mr. Hatcher explained that no, that number would be 
greater.  They always stay on the low side.  
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Mr. Kite, Owner/Operator Tourist Accommodations, explained that the number the Sports 
Commission uses is the State formula?  Mr. Hatcher explained that that was correct, the 
Florida Sports Foundation.   
 
Mr. Strickland explained minus the 1.75 multiplier for the output.  They use the direct 
impact of the output number or the 1.75.   
 
Chairperson Adams questioned of the $10,000 increase for bid fees what specific events 
would the Sports Commission be looking at bidding on?  Mr. Hatcher explained they don’t 
have specific events.  They’ve been in contact with several that would like to take a look 
at it.  They’re still waiting to see the availability of how often they will be able to use the 
Historic Dodgertown fields with the renovations that’s coming about.  Also, trying to grow 
the other events that’s in here.  They’re going to continue to try to showcase.  They need 
to find an event that’s going to be at the shooting range.    
 
Chairperson Adams questioned whether the Sports Commission is planning on bidding 
on all the same events from last year as well?  Mr. Hatcher explained yes, they are.  
Chairperson Adams questioned if for any reason the Sports Commission didn’t get the 
$10,000 increase, whether they would still bid on so many events?  Mr. Hatcher explained 
that they would have to re-evaluate of how much money they’re spending with their current 
events.  That would not stop their mission from trying to find new events.  
 
Mr. Kite, Owner/Operator Tourist Accommodations, explained that there is an intrinsic 
value of the Sports Commission that is going to quantify about how many of the families 
come back from visits on their own as well?  He feels that hotels in St. Lucie County were 
certainly sending us a lot more room nights then we were ever sending them.  All in all, 
we have more events, more returns.  Mr. Kite questioned on the expansion.  Now, with 
the million dollar plus rowing house that’s being built and expunged by private funds, does 
the Sports Commission have the capacity here to run rowing events up at the C54 canal 
or on the river?   
 
Mr. Hatcher explained to his knowledge the C54 is just a training facility.  He does not feel 
it has the capacity to being able to bring in spectators.  Chairperson Adams indicated that 
the high school does a regatta there every year.   
 
Mr. Kite, Owner/Operator Tourist Accommodations, explained that maybe in the future 
with the rowing club that the Sports Commission if they could pursue it, what the Sailing 
Foundation has done with water sports in general, part of this question is maybe approach 
the rowing people to see what kind of facility it required.  The facility that was started at 
C54 canal or in the river with the rowing house maybe we could start bringing in rowing 
events here rather than just the winter training.  So, Mr. Kite would suggest that the Sports 
Commission pursue an answer to that.  Not just the rowing but the other water sports such 
as the sailing and events going on at the Sailing Club.   
 
Secondly, Mr. Kite was interested in golf.  He indicated that he knows the collegiate thing 
has grown from four to five colleges in October that we would be supporting here.  He 
asked whether there is a collaborative effort between PGA National and St. Lucie West, 
the golf course that’s here in Indian River County to expand bidding on golfing events.  We 
hosted the U.S. Women’s Senior Open and the U.S.G.A. here which is a national event.  
Two years, prior we had the U.S.G.A. Senior Men’s.  Mr. Kite questioned whether there’s 
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any efforts with the U.S.G.A. and other high schools and colleges to continue an 
expansion or bidding on these larger golf tournaments?  
 
Mr. Hatcher explained that they continue to look at that and every year they try to add 
more golf events to the events.  Now, you look at too what’s going on with the PGA Golf 
Club and St. Lucie West.  They essentially have their own sheet to create and go in and 
bring in their own tournaments and it’s creating whether it be at the college high level 
whether they might be played at PGA.  They might be playing at the Floridian or wherever 
that might be.  The Treasure Coast Sports Commission has been working with Bella at 
Sandridge to try to bring in some amateur-related, more high school-related kids’ events 
that are there.  And they’ve been working to add one or two to support what they’re trying 
to do for them.  The Sports Commission did get a call from FSGA Women’s Senior Open 
that’s going to be here.  They’ve relocated from Naples and it is going to be here in Vero.   
 
Mr. Kite, Owner/Operator Tourist Accommodations, questioned whether the general 
theme is to continue and expand upon our resources that we have here in the County to 
get us through those other events?   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, asked 
Mr. Hatcher how he thinks the Sports Commissions’ growth is going to be in the next year 
or two years with a downturn in tourism.  Is it going to exceed tourism or is it going too far 
with it?  Mr. Hatcher explained there are facts and figures out there that support that.  For 
Sports Tourism, whenever the downturn hit in 2008-2010 where everything went south, 
Sports Tourism because it’s family related did not go any lower.  It stayed even and even 
in that downturn it was a good thing.  We see that if there is a dip in the tourism with our 
continued efforts and the support from our partners, like, with Allison or Charlotte or 
Nerissa to continue to promote what is they handle it.  They think sports is going to be a 
constant driver for tourism.   
 
Ms. Bates, Owner/Operator Tourist Accommodations, explained that is one great thing 
about sports.  Sports is always going to have travel with teams and families.  Mr. Hatcher 
explains where typically sports you see a decrease in room nights would be if it’s not where 
they’re coming for three nights instead of four nights.  You see a decrease there but very 
rarely do you see a dip in the number of teams or participants just because it’s that family-
related type where corporate cuts their travel and everything else.  We call it a placation, 
you know, in the sports world.  You know you come and play and you return again to a 
destination for a vacation.  Ms. Bates indicated that it does generally help too when she 
has three hotels, the two that were out by I-95.  They did heavily rely on sports travel 
especially in the summer when you did not have much leisure travel going on and, you 
know, and she was always looking at the calendar to check when the next event was 
coming because she knew that that this is going to be, you know, it’s going to be good.  
So, it definitely is a positive thing.  It’s there when you need it and just like anything else 
when everything isn’t plethora, you’re like, well, we don’t really need it right now but that’s 
just with every kind of caveat thing.  
 

4. Vero Heritage – Heather Stapleton  
 
Ms. Heather Stapleton is the relatively new Executive Director of Vero Heritage.  She has 
only been at Vero Heritage since October.  The non-profit runs both the Heritage Center 
and the Indian River Citrus Museum located at 2140 14th Avenue in historic downtown, 
neighbors of Ruth’s just down the way.  Ms. Stapleton explained that Vero Heritage’s 
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mission is to preserve, educate and celebrate Vero heritage.  Ms. Stapleton indicated she 
can’t imagine Downtown Vero Beach without the Heritage Center but, of course, as we 
may well know better than her in the late ‘80s and early ‘90s, the building’s future was in 
jeopardy.  Many elected officials would say things, like, the only thing holding the building 
together is the termites and things, like, that but thanks to some local champions, of 
course, led the fight and saved the building.  This was the building that almost wasn’t.  As 
Ms. Stapleton just began in October, the first thing that they had to do was revise their 
website and so during the first quarter they did, in fact, used the TDC monies to redo their 
website which is very active now.  They had a big focus on their first quarter on digital 
marketing.  They have seen a Facebook increase of 45 percent in their followers and 
they’ve been finding themselves on very interesting, very niche market websites, things 
like Atlas Obscura and Authentic Florida which is very interesting for Vero Heritage.  
They’ve had visitors from both of those websites come to their facility.  During the quarters 
2 and 3, they focused more on their print media and they really have been able to leverage 
minimal dollars by getting things, like, complimentary advertorials so when they purchase 
an ad, they get a complimentary chance to write a really nice article.  For example, Vero 
Beach Magazine 32963 and Inside Track Almanac are always that they’ve really been 
able to use the dollars to get a lot more bang for their buck.  In this fourth quarter that we 
are just entering, Vero Heritage will be incorporating more technology which Mr.  Soares 
presented to you about last year in the Citrus Museum itself so that has not yet begun.  
These were Vero Heritage’s first three quarter goals and they will definitely be working 
more on that.  Also, they’ve been using radio significantly more than in the past.  The same 
thing trying to take advantage of all of those really good deals out there. The  
Buy One Get Ones and things, like, that.  Vero Heritage is particularly proud of the fact 
that they are an extremely self-sufficient non-profit.  They don’t rely a lot on grants.  They 
don’t even rely a lot on film profiting giving.  They happen to have a product that locals 
and tourists alike are renting.  But they do host their own events as well as fundraisers, 
although they don’t rely on those events.  You might be interested to know that their 
Pioneer Dinner which is one of their signature events basically doubles as a giant family 
reunion and so people from all over the country will come when their families have been 
nominated and treat the entire week as their family reunion week and they use facilities 
like Hobart Park for picnics and things, like, that so in addition to coming to our facility and 
purchasing tickets, they use lots of different facilities throughout the county.  Vero Heritage 
offers many collaborative events as well.  They also offer monthly events, like, Coffee with 
the Mayor, Chamber Business at Breakfast, things, like, that.  They’ve been collaborating 
with the Centennial Event.  They’re always looking for innovative ways to use their 
building.  This year for the first time ever, the Laura Riding Jackson Foundation used their 
facility for their Poetry Barbeque Event which was extremely well attended.  They were 
actually a little bit worried about fire code.  There were people from all over the state 
attending that event.  The Laura Riding Jackson Foundation was so pleased at that event 
that they will be doing it again at the Heritage Center next year and they will be inviting 
public laureates from all over the south so we expect to see people coming in and not just 
from Florida but from all over the region.  Of course, the Heritage Center are good partners 
for the past four years with the Vero Beach Wine & Film Festival. That's a multi-day event 
that brings in lots of folks from outside of the County as well.  But Vero Heritage is proud 
that they have this earned income that they’re not reliant exclusively on grants.  You can 
see that the TDC request is quite small and even in relation to their overall budget, it’s still 
relatively small.  They are projecting this year that they might bring in about $72,000 just 
from renting of our facility and what’s really interesting is they’ve even had out-of-town 
sports teams who are training rent the facility because they want to do a big family dinner 
and they want to do it cook out style.  So, they either get 14 Bones or something, like, that 
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to cater their event or they just do it themselves.  One of the college teams from Nebraska 
ended up renting the Heritage Center.  That was a weekday rental and as far as the 
weekend rentals go, they’re already at 90 percent rental rate.  So, being a non-profit which 
is able to do this, it’s something that they’ve worked really hard to achieve and they’re 
quite proud of.  Of course, with all of the disputes of the building though because they are 
on the National Historical Register, they have to figure out how to balance with preserving 
the building and as you can imagine, preserving an 84-year old building that gets so much 
traffic, it’s very challenging and very costly.  As their Lease with the City stipulates, they 
are the sole stewards of the building and they are proud to do that but it does mean that 
the City does not chip in for any preservation efforts that they do.  So, for example, about 
ten years ago, they had to redo the windows and it’s time to start looking at another set of 
windows now.  They recently replaced three of their AC Units and they are poised to redo 
the floors.  They are the original 84-year old wood floors so they’re poised to do that 
actually at the end of July and they hope to do more, of course, as funding allows.   
 
Another part of what Vero Heritage does is they’re a little bit schizophrenic.  Not only do 
they have this amazing National Historical Register that people who are very interested in 
history like to come check out, but they also, of course, have the Indian River Citrus 
Museum and if you look at their numbers through the years, Ms. Stapleton calls them a 
micro museum.  Even though they’re a micro museum, they have amazing visitation 
numbers that continue to increase and she would like to draw your attention to what 
happened in 2017 and 2018 and that’s largely due to their increased marketing efforts.  
It’s pretty amazing what has happened with visitation over the years and that represents 
a 148 percent increase since 2014 and Ms. Stapleton suspects that had she been able to 
delve a little bit farther back, it’s still pretty new and we would have seen an even more 
impressive increase in their numbers.  That’s the annual visitation.  If you just check out 
their seasonal numbers, they’re pretty impressive as well.  You can see what’s been 
happening over the various, you know, season October through March or so and this past 
season that we’re just coming off of Vero Heritage had 2,100 representatives in all 50 
states and over 30 different counties from Florida and those are just the folks signing in.  
Sometimes it’s difficult to get folks to sign in on out little Register. 
 
So, now, Vero Heritage is asking for an increase this year and they won’t be incorporating 
a lot more technology so they’ll be using some of the funds that were going to be used for 
technology in the sports order to create a Florida Citrus Crate Label Tour.  So, many folks 
are surprised to hear that citrus is not native to Florida, in fact, it’s not native to anywhere 
in the new world.  It was brought here thanks to the Spanish but, of course, it’s not native 
to Spain either.  When the moors invaded Spain from North Africa, they brought the citrus 
with them but, of course, citrus is not native to North Africa either.  It’s actually native to 
Southeast Asia and so it has quite a story to very interesting history on how it arrived and 
our museum is one of the only places in the state that tells that story.  Ms. Stapleton has 
a museum background and one of the biggest things Ms. Stapleton started was beefing 
up their training program.  They have increased visitation times staying in the museum 
and thanks to their partnership with AARP they have 18 hours of week donated to them in 
the museum by amazing endorsements. That is something that Ms. Stapleton personally 
did and she guarantees you it is refreshingly interesting.  Of course, Citrus blossomed into 
a billion dollar industry and that heritage is embedded in our local history as well as 
throughout the state.  And in particular, the Indian River District which is not synonymous 
with Indian River County.  In fact, we have five county regions, the District but it’s world 
famous and people hear this, you know, Indian River all over the world whether they are 
from Japan or whether from Nebraska or Indiana they have heard the phrase Indian River 
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but they don’t know what it means but they find Vero Heritage and they want to know more 
about exactly what that means and what they find in the museum is that people are 
extremely interested in the labels themselves.  They represent a 60 year span.  They’re 
very early product branding but they also advertise Florida as a state and so what’s 
interesting is they weren’t just marketing the product that was held inside those crates but 
they were marketing our entire State itself.  They are very artistic labels that feature 
Floridian heritage, historical sites and sometimes even military.  And so they bring a whole 
range of images represented.  The Vero Heritage asked for the increase and then the part 
they’re not using on technology this upcoming year, they’re proposing this Indian River 
County Crate Label Tour which is considered to be a joint echo heritage and art and public 
places project.  A project between themselves, the Florida Citrus Hall of Fame, Indian 
River County Historical Society as well as the local growers so if for some reason, they 
can’t find enough TDC funds to help them out, they do have some local growers but, of 
course, as you know, they too are suffering a massive decline in their business because 
of the greening bacteria and so, Ms. Stapleton feels we really need to make this as a 
partnership to make it work.  Ms. Stapleton showed true labels unique to Indian River 
County that they would post throughout the county.  And here it does already exist in both 
Polk and Manatee Counties.  Ms. Stapleton showed a real citrus label that really does 
exist.  They basically just take these larger than life reproductions of the labels and 
learning from their experience in Polk County what’s been really interesting is they’re 
driving map and so they now have something, like over 65 different labels represented 
throughout the county and folks are very interested and they want to do selfies and put it 
on social media and they’ve even been able to include a little bit of background information 
which we definitely want this to be educational as well as visually appealing and so the 
Vero Heritage would do sort of what they’ve done which would be to create a driving map 
which shows you which labels can be found at each site.  Some of the sites might be 
County owned properties.  Some of the sites might be City owned properties.  And, of 
course, some of the sites are going to be private properties as well.  In conjunction with 
the Indian River County Historical Society, again they’re taking a lesson from Polk County.  
They have a fabulous video which is amazing.  It’s a little long so Ms. Stanbridge really 
knows what that specific time limit, you know, and that eight to ten minutes is really about 
it.  Theirs is quite long.  It’s good for those who are interested but Ms. Stapleton does not 
know if it would interest the casual watcher or the casual viewer but they do plan on doing 
those as well.  Of course, putting them on YouTube, putting them on their own Facebook 
page and then making them available as part of the Historical Society’s series of historical 
videos.   
 
Ms. Stapleton discussed that Vero Heritage already has permission to use the labels.  She 
shows some of the labels that are unique to Indian River County.  She explained that she 
is sure that people recognize quite a few of them.  They already have permission from the 
Indian River Packers to use every single label that they own.  Ms. Stapleton doesn’t know 
if everyone knows but George Hammer, Jr. has one of the largest private citrus label 
collections in the entire state which he does exhibit on a regular basis at the Heritage 
Center and that will be coming up again in August.  So, Vero Heritage has permission 
from Mr. Hammer.  They also have permission from the Graves family to use some of 
those super iconic ones as well.  Perhaps if this is successful enough just like the Mental 
Health Association has indicated, we can create a real nice coffee table book.   
There is a book already in publication by the Florida Citrus League Hall of Fame that is 
fantastic but it is labels from all over the State.  Obviously, Vero Heritage would want theirs 
to probably just include Indian River County but perhaps the entire Indian River District as 
well.  So the sales of those can help supplement the cost of sign maintenance which is 
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definitely going to be issue and things, like, that but they’ve learned a lot from the two 
counties that have already done it and the Florida Citrus Hall of Fame is very anxious for 
multiple counties throughout the state to engage in these tours and assign to all the very 
uniformed with the exception of the artwork that’s unique to those counties.   
 
Ms. Stapleton thanked the Council.  It was very exciting to be able to present today.  Vero 
Heritage has been working on the presentation for a long time and they already have a lot 
of support from many of the local growers as well as many of the local organizations and 
they think it’s going to be just a really fun eco-heritage and art and public places combined 
into one.  Ms. Stapleton thanked Britney Eubanks, Executive Director of the Citrus Hall of 
Fame, George Hammer, Jr., Indian River Exchange Packers, and Louis Schacht of 
Schacht Groves.  Those are folks that have already come and given the Vero Heritage 
quite a bit of support in this project.   
 
Ms. Stapleton has been Executive Director for Vero Heritage since October.  She had 
been the part-time Special Events Coordinator for almost nine months previous to that.   
 
Vero Heritage is not going to be looking for many private sponsors.  They would be asking, 
like, George Hammer, Jr. from Indian River Exchange Packers.  They’ve already agreed 
to do maybe two, maybe three signs.  Schacht Groves has already agreed to do one and 
so those would be at their properties so they will be contacting although there’s not a lot 
of citrus left obviously but those are the first organizations they would work with.  They 
envision a kick-off event in the Fall and the folks who have already stepped forward that 
are already interested in sponsoring some signs, they actually hope to fabricate one or 
two of them for that kick-off event to help get the buzz going and they have already spoken 
with the City and they know that they will probably place three if not four all within walking 
distance of the downtown area so that would be the kick-off event so they are not asking  
TDC to fund their entire citrus label tour.  Basically just a kick-off with a first few signs that 
would be walkabout only not yet the expansive driving one.   
 
Ms. Mechling, Interested in Tourist Accommodations (not Operator) Representative, 
inquired about how the locations are selected?  Ms. Stapleton indicated that, hopefully 
Indian River Exchange Packers wouldn’t want one at their site because that’s really off the 
beaten path but Schacht Groves isn’t really off the beaten path and they do fabulous tours 
of their groves and Vero Heritage sends a lot of tourists their way and vice versa so Ms. 
Stapleton is imaging once they get to the driving portion, Schacht Groves, Peterson’s, 
Countryside she imagines they will all want to participate.  Right now though, they’re 
focused just on that city owned Pocahontas Park property including the lawns south of the 
Heritage all the way up to the train station and then also possibly including the old 
executive courthouse.  There is one that Ms. Stapleton has in mind which she thinks would 
be an amazing fit.  It would be great to have that at the old executive courthouse.  Ms. 
Stapleton has certain sites she has in mind where they would fit perfectly, like, the justice 
one.   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, 
corrected Ms. Stapleton that the correct name is Indian River Exchange Packers.   
 
Chairperson Adams inquired about last year where Heritage Center had a $7,000 increase 
for a Beacon program they were going to implement.  Ms. Stapleton discussed when she 
says the museum technology that’s what they’re focused on during this fourth quarter.  
She had to get her head totally wrapped around honestly what a Beacon was and so with 
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her museum background they are going to advance the technology portion of the 
interpretation that’s offered in the museum and when she uses the term interpretation, she 
means presentation of information not languages.  So, yes, that’s what they’re getting 
ready to tackle right now.  
 
Chairperson Adams inquired about the money requested.  Ms. Stapleton indicated that 
each sign in and of itself is about $2,500.  They are expensive because they’re double 
sided and they need to be such that they can withstand super harsh environments.  Ms. 
Stapleton used to work in a nature center and so she knows a lot about outdoor signage.  
When you’re trying to present information and its super difficult in Florida because they 
have to have special codings and it has to be special marine grade appliances, so they’re 
pretty expensive and installation is going to be even on top of that.  So, they don’t plan on 
beefing up any more technology during the next fiscal year once they complete that 
Beacon Project this quarter.   
 
Chairperson Adams inquired about whether Vero Heritage and Cultural Council has 
explored any collaborations with Cultural Council.  Ms. Stapleton invited them to their first 
kick-off meeting and unfortunately Ms. Hoffman already had another meeting.  It just so 
happens that the Executive Director from the Florida Citrus Hall of Fame just happened to 
be in town and Ms. Stapleton called everybody, like, on a Thursday to try and schedule a 
Monday morning and Ms. Hoffman said I’ll try but they excused her.  She had a meeting 
but she knows about their project.   
 
Chairperson Adams asked about on the total program budget financial section, your 
miscellaneous expenses was $5,000 last year and now it’s going up to $7,000 this year.  
She questioned what was included as miscellaneous expenses.  Ms. Stapleton indicated 
that a lot of is museum upkeep that hasn’t been properly budgeted for.  So, for example, 
they were prepared to replace the two air conditioners down at the Heritage Center itself.  
What they were not prepared for was to replace the air conditioner in the museum and as 
you can imagine, the museum is actually more important in some ways than the Heritage 
Center because if that relative humidity gets too high inside, their artifacts start going 
moldy instantaneously and so they need to think about better flush out and be better 
prepared for all those sort of maintenance costs, like, replacing air conditioners and at this 
point because of the air conditioning issues that they’ve had, they need to replace some 
of their exhibits as well.  And it’s kind of hard to know exactly which ones until they really 
go through the inventory.  
 
Ms. Stapleton feels in her mind that it was very interesting to incorporate mobile phones 
with the signs rather than just having print on the signs themselves but that is not proposed 
in this budget.  It doesn’t mean that it can’t happen but they haven’t tackled it yet and she 
is not asking for TDC Funds for a project, like, that yet.  Ms. Stapleton is very excited about 
this and just the amount of interest that the packing labels get and just in general is very 
encouraging to Ms. Stapleton and most people who have heard about this are pretty 
excited about it.    
 

 
Discussion of Budget Requests for 2019/2020 fiscal year, complete ratings and decide 
level of funding 
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At the conclusion of the presentations, the Tourist Development Council took a brief recess in 
order for Ms. Kristin Daniels to calculate the rating sheets and provide the scoring for each grant 
requestor. 
 
Ms. Daniels, Management & Budget Director, advised that the following order for funding was 
determined upon calculating the ratings by the members. 
 

1. Indian River Historical Society  (725 points)  
2. Treasure Coast Sports Commission (689 points)  
3. Vero Heritage, Inc. (682 points)  
4. Cultural Council of Indian River County (547)  

 
Chairperson Adams questioned Ms. Daniels regarding funding whether the Cultural Council bears 
the brunt of the decrease of $25,000? Ms. Daniels indicated that it was really up to the Board to 
decide how they want to allocate that.  These are the priorities, the specific rankings.  Chairperson 
Adams indicated that we haven’t had to do this process in a couple of years.  
 
Mr. Kite, Owner/Operator Tourist Accommodations Representative, asked what the total number 
of available points was.  Jason Brown indicated the number of available points is 800.  Ms. Daniels 
indicated 100 for each ranking sheet.  Mr. Kite was curious regarding the percentages.  Ms. 
Daniels indicated she could put in percentages if the Board wants to do it that way.   
 
Chairperson Adams requested that Mr. Brown give the Board what typically happens at this point 
when the Board has to make a decision.  Mr. Brown indicated that the ranking system as proposed 
was set, like, a state grants program where you put all the applications in and you rank the grants.  
You fund until you run out of dollars.  That’s the way the system is set up, the formal process that 
we have so with that you would have Number 4 which would be the last ranked one, the Cultural 
Council.  So, they would bear that $25,000 shortfall so they would receive a little under $50,000.  
The others would receive their full amounts.   
 
Chairperson Adams indicated that’s the way she remembered it when we had more asked, then 
we had funds.   
 
Ms. Mechling, Interested in Tourist Accommodations (not Operator) Representative asked 
whether we can take some of the money from the Chambers.  Chairperson Adams said she would 
not be supportive of that.  Chairperson Adams indicated if the Board was not comfortable with the 
ranking grant system, one suggestion might be to not fund any increases over last year’s amount 
which would automatically cut $14,000 and so everybody gets the same amount.  We start out 
assuming everybody gets the same amount they had last year.  We would cut $14,000 and then 
we would have to cut another $10,699 and Chairperson Adams would propose that that would 
come out of the Cultural Council.  So basically everybody kind of gets a little bit of a cut except 
for the Historical Society but they didn’t ask for an increase and they were ranked Number 1.  
They asked for the same amount as last year.  That is one option if the Board does not want to 
put it all on the Cultural Council although Chairperson Adams has seen in years past where entire 
budgets were cut through this process.  
 
Ms. Bates, Owner/Operator Tourist Accommodations Representative, proposed a Motion to move 
as voted to take the total amount from the Historical Council.  Chairperson Adams indicated 
seeing no second, is there an alternate Motion?   
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Ms. Bates, Owner/Operator Tourist Accommodations Representative, indicated her philosophy is 
we have to be good stewards of monies.  We are looking at a general turn.  Historically all other 
entities have always made these cuts in order to fund.  She is looking at $75,000 and answers to 
questions are not being answered by the Cultural Council.  Data is not being delivered and as the 
steward of monies, she does not see the return on investment.  The Cultural Council does 
amazing at what they do in driving local cultural arts but if we have to be good stewards of money. 
Looking at the semantics of what’s presented and what is being done historically, I don’t feel that 
the grading system has ever really worked correctly.  If we were to take those and what’s to say 
that Film and Wine, Main Street Vero, Pickle University, Sebastian Art Club they all had a piece 
in tourism in some way or another, and they all come to present and we do a rating scale what’s 
to say that all of these entities that come before us that they are not deserving of bed tax but 
based on grating scale some of them will be funded?  It has been a battle for years how this rating 
system is.  She has not seen it as a good benefit but we really have never figured out a correct 
way to replace it.  $75,000 is a lot of money and to be continuously being increased and to do 
overlapping efforts when there’s other organizations that there could be collaborations on where 
that money can be spent on a greater marketing scale nationally in other avenues that are going 
to have that return.  If Ms. Bates was to take an example of just some of the county advertising.  
You have in-county advertising, it touches on everything because it is our county advertising.  We 
have cultural arts, ECO, every entity in there and to be able to work with their partners in that and 
do collaborated efforts is better use of funds then Facebook has in her opinion.  We have just 
from the media plan of this year in quarter 1 and quarter 2, Florida Flamingo, a lot of visits from 
Florida Coop.  We have brand new USA stuff, New York Times, Boston Globe.  If we were to put 
$50,000 more into just a couple of these, the return would be amazing.  So, as stewards of these 
bed tax monies, we really have to take a look at this and determine where these monies are best 
spent and where should we put those.   
 
Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, indicated with 
what Ms. Bates said he’ll second the motion.  He thinks Ms. Bates is right.  He feels we have a 
system, you know, it was put in place to be used.  It is fair and at the very least it ranks based on 
what this Board agrees, you know, where the funds are being used the best and where we think 
they’re getting used the worse.  He indicated that the other part of him says it’s not necessarily 
completely fair to take it all off, you know, from the bottom.  He thinks that there’s some reasonable 
compromise in there.  He would say it should be between Heritage Center and the Cultural Council 
considering the kind of small amount of the budget we provide for the Heritage Center.  Again, he 
doesn’t want to speak about how their operation works but we would be affecting their overall 
budget less by cutting a portion of our funding to them.  But because the Board voted that the 
Cultural Council ranked the lowest, he feels that they should take the biggest hit.  Mr. Hayes feels 
for the sake of conversation the number is about $25,699. He would suggest some sort of 
compromise.  Maybe $10,000 Heritage Center and the rest would be $15,699 out of the Cultural 
Council.  
 
Mr. Kite, Owner/Operator Tourist Accommodations Representative, indicated that he was curious 
on the Chamber of Commerce’s increases.  He realizes there are salary increases and possibly 
a new employee.  He wanted to know how much of the increases of the $50,000 and $66,000 is 
being used for the marketing?  Chairperson Adams indicated that their Applications are in but 
their presentations will be at the next meeting.  Chairperson Adams indicated that the time of 
asking the Chambers is at the next meeting.  Mr. Kite questioned that if you do bid and you don’t 
get it, then you don’t spend it.  Chairperson Adams explained that when the Chambers has had 
special things come up in the past, like, the Shooting Master, they would come to the Commission 
and the Commission would take those things into consideration and she does not think that 
they’ve been turned down for, like, mid-year special things that come up.  Mr. Kite was just 
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wondering if they don’t get all the amount asked, is there an avenue where that difference to go 
back to the cut of the Cultural Council.  In other words, let’s say they only had $200,000 and 
budgeted $210,000 does that just go into reserves or is there an avenue to search?   
 
Ms. Daniels, Management & Budget Director, explained that the unused funds stay in the fund 
and they may contribute to the surplus or whatever that maybe that year.  
 
Ms. Bates, Owner/Operator Tourist Accommodations Representative, indicated that then we 
need to really keep the kitty beefed.  Chairperson Adams indicated that we don’t know what that 
is either until the end of the fiscal year because they have all year to submit their reimbursements.  
Chairperson Adams indicated that there is a motion and a second to approve the ranking with 
and under the Board’s policy that the lowest ranked bears the brunt of the funding which in this 
case will be the Cultural Council.  Their $75,000 would be decreased by $25,699.   
 

ON MOTION BY Ms. Bates, seconded by Mr. Hayes, the Council 
unanimously (5-3) approve the ranking and under the Board’s 
policy that the lowest ranked bears the brunt of the funding.   

 
Chairperson Adams indicates that the Motion carries.   
 

Other Matters 

Chairperson Adams indicated she had one thing to add under other matters.  She noted at the 
last meeting they discussed about the visitor’s study.  Chairperson Adams wanted to let everyone 
know that the Board has started that RFP process.  They have an anticipated schedule that they 
will start that advertisement on the 21st with proposals due on July 16th.  Initial selection, committee 
meeting will be the week of July 22nd.  Any interviews if needed would be the following week and 
then the presentation of rankings to the Board of County Commissioners would be mid-August 
with an agreement presented to the Commission in mid-September or early September.  At this 
point, the data to be obtained, kind of the parameters of the RFC would be an estimate of total 
overnight capacity for visitors in the County, estimate of total number of visitors to the County 
annually with a breakdown of day versus overnight guests.  These help as our profiles for County 
tourist and that is broken down by how they got here.  What they do when they appear, what kind 
of market segment they’re coming from, the size of the party, type of lodging, type of travel, 
seasonal and then identification of seasonal trends, annual trends, system tourism and then 
assessment of the economic impact of tourism as a whole and by a specific number stream.  So, 
that’s kind of the overview.  This is a RFQ we’re putting out for the visitor study that we discussed 
at the last meeting.  This is being handled by purchasing at this point.  It will be a working group 
of different partners.  Some internal and some external.   

Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, questioned 
whether this downturn in tourism coming up within the next year or two or three whatever it’s going 
to be, a place like Orlando, Miami, are not going to get hit nearly as bad as we will because they 
have a lot more in the way of attractions to bring people to it.  He knows that Indian River County 
doesn’t want to be another Orlando or Miami but we need to start thinking about getting some 
more attractions here of some kind, something for people to do when they come here.  

Ms. Bates, Owner/Operator Tourist Accommodations Representative, feels a greater scale, like, 
maybe not an amusement park but something along that line.   
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Mr. Hayes, Interested in Tourist Accommodations (not Operator) Representative, feels that Indian 
River County needs to think this through a little bit and see what they can come up with as far as 
increasing things for people to do when they come here.   

Ms. Smalley, Interested in Tourist Accommodations (not Operator) Representative, asked 
whether included in this packet if they will also get a statement that says the funding that 
was requested and the funding that was actually used over, like, a three, four or five year 
spread just so that way we can see all of the funds that were allocated to each.   

Ms. Daniels, Management & Budget Director; explained that it’s in the monthly report.  

Ms. Smalley, Interested in Tourist Accommodations (not Operator) Representative,  
indicated it would be nice to have the monthly report included in the packet so that they 
can see what amounts have been allocated.   

Ms. Daniels, Management & Budget Director, asked if she would like a five-year history.  
Ms. Smalley indicated yes she would like to see what has been accrued.  Ms. Daniels 
said that we can see the monthly report.  It’s the Fund 119.  It details what everyone has 
been paid to date every single month.   

Chairperson Adams indicated she has some of that information because we get it on a 
regular basis and we can make sure to report the numbers at the next meeting.  Ms. 
Daniels explained that we can add her to the distribution list so she can receive it monthly.   

Chairperson Adams indicated that when we put this Agenda together next year we can 
kind of do an overview of the year.   

Ms. Bates, Owner/Operator Tourist Accommodations Representative, asked if we could 
also put down on the Agenda to revisit the grading scale.  Chairperson Adams said she 
would be happy to put that on the Agenda.  The only thing she wanted to say is we put it 
on the Agenda a year ago and when we talked about it, it was kind of, like, crickets.  
Chairperson Adams is happy to talk about it.  If anyone has any ideas to bring those to 
the meeting so we can talk about it.  She will put it on the next Agenda because we only 
have the Chamber presentations.  

Ms. Bates, Owner/Operator Tourist Accommodations Representative, stated it would give 
us time to reach out to different counties within the State of Florida to find out how they 
do it.  Instead of trying to reinvent the wheel, what are other counties doing and is it 
working for them?   

Chairperson Adams indicated she will get some back-up information together and what 
Chairperson Adams would suggest is that we have a conversation in September to start 
the conversation and then we can follow up in December.  It will take two meetings.  One 
to introduce different ideas and then two, we can make a decision.  We will get that going.   

Next Meeting Date  
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The next Tourist Development Council meeting will be held on Wednesday, September 
18, 2019, at 2:00 p.m. 
 
Adjournment 
 
There being no further business, the meeting adjourned at approximately 4:56 p.m. 

 


