
TOURIST DEVELOPMENT COUNCIL (TDC) 
 
 
 The Indian River County (IRC) Tourist Development Council (TDC) met at 2:00 p.m. on 
Wednesday, December 18, 2019, in the County Administration Building, Building A, Commission 
Chambers, 1801 27th Street, Vero Beach, Florida. You may hear an audio of the meeting; review the agenda 
and the Minutes on the IRC website – http://www.ircgov.com/Boards/TDC/2019.htm. 
 
 Present were: Chairperson Susan Adams, Ed Dodd, City of Sebastian Representative; Jennifer 
Bates, Owner/Operator Tourist Accommodations Representative; Keith Kite, Owner/Operator Tourist 
Accommodations Representative; Steve Hayes, Interested in Tourist Accommodations (not Operator) 
Representative, Karen Mechling, Interested in Tourist Accommodations (not Operator) Representative, 
Amanda Smalley, Interested in Tourist Accommodations (not Operator) Representative, Will Collins, 
Owner/Operator Tourist Accommodations Representative and Laura Moss, City of Vero Beach 
Representative. 
 
 Others Present were: Jason Brown, County Administrator; Mike Zito, Assistant County 
Administrator; Amber Batchelor, Sebastian River Chamber of Commerce; Allison McNeal, Indian River 
Chamber of Commerce; Kristin Daniels, Management & Budget Director; Kevin Greene and Rick 
Hatcher, Treasure Coast Sports Commission; Francis Purvey, Sunlark Associates; Paul Cavalli, Cultural 
Council; Katherine J. Elias, Vero Beach Museum of Art and Kimberly Moirano, Recording Secretary.  
 
 
Call to Order and Welcome 

 
Chairperson Adams called the meeting to order at 2:03 p.m. at which time it was determined there 

was a quorum present, and led the pledge of allegiance.   
 
Additions and Deletions to the Agenda 
 

Chairperson Adams called for agenda item additions or deletions.  Chairperson Adams indicated 
that Mr. Zito had requested at the end of the meeting to introduce a few people.   

 
 
Approval of the Minutes of September 18, 2019 
 
  

ON MOTION BY Mr. Collins, seconded by Ms. Smalley, the Council 
unanimously (8-0) approved the September 18, 2019 Minutes. 

 

 Amber Batchelor arrived at 2:07 p.m.  

Tourist Tax Revenues Update – Kristin Daniels, Director, Management & Budget 
 
 Ms. Kristin Daniels, Director, Management & Budget presented a PowerPoint presentation of the 
Tourist Tax Revenue Update.  She presented a recap of the previous fiscal year 2018-2019 and where 
we’re at for the current fiscal year which started in October.  Indian River County levied 4 cents of the tourist 
tax.  1.5 cents went to tourist development agencies which is where the Board awarded the funding.  1.5 
cents went for our beach restoration program and the last cent went toward our agreement with Major 
League Baseball.  We ended the year down slightly 2.6 percent or $77,870.  This was the first decrease 
we had seen in any fiscal year since 2008-2009.  Indian River County was negatively affected by two 
weather events this past fiscal year.  We had the Red Tide which was in October and November.  We also 
had Hurricane Dorian which was in August and September.  So for those four months, these two events 
combined, we saw decreases of $74,284 which made up 95.4 percent of the decrease for the year.  We 
have blamed the decrease for the year on those two events.   

http://www.ircgov.com/Boards/TDC/2019.htm
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            Due to conservative budgeting practices, we ended the year 3.8 percent above what our projections 
were which was $107,299.  The good news is we met the amount of revenues that we expected to receive 
which was what we awarded for that fiscal year.  So, the TDC had also asked for a recap at the end of each 
fiscal year of where our Agency stood in funding that was awarded versus what was spent.  The largest 
amount that was left on the table by any Agency was MiLB.  Now, this was because in December of 2018 
we transitioned to the Major League Baseball Contract so Minor League Baseball did not have a full year 
to spend that $50,000 that we had awarded them for their marketing plan.  That was the reason for that 
money being left on the table.  Otherwise these funds just revert back into fund balances to be used in an 
upcoming fiscal year or in the event that we don’t make the 2019-2020 revenue estimates, we will use our 
reserves then as well.   
 
 For the 2019-2020 our current fiscal year, October collections are down again 10.6 percent or 
$17,731 versus October of 2018.  Again, we budget on the conservative side in order to insure that we only 
award what we receive.  We did slightly exceed our budgeted estimate by $5,495.00 roughly 28 percent.   
Ms. Daniels presented an illustration of where we are.  So far we only have our October numbers for fiscal 
year 2019-2020 and we are down versus last year but we were up here slightly for the budget.     
 
 Ms. Kristin Daniels presented a recap of the last ten years.  Again in fiscal year 2018-2019, we 
were down.  We could see that trend continue into 2019-2020.  We had seen it for October but again it’s 
too early to tell at this point but this is the first decrease that we have seen since 2008-2009.   
 
 Chairperson Adams asked Ms. Daniels if she attributed October to the storm.  Ms. Daniels indicated 
it is hard to tell because Hurricane Dorian was September 2nd so she thinks that maybe what happened 
was people may have canceled late August and early September reservations.  She did not know whether 
October would have had anything to do with that.  It is interesting because October of 2018 was when we 
had Red Tide so you’re already comparing it to a month that was down.  She did not have any real reason 
as to why it was down again.   
 
 Mr. Will Collins, Owner/Operator Tourist Accommodations Representative, followed up to what Ms. 
Daniels had stated.  He felt that we had just been slower.  He only spoke for their hotels but it had been a 
lot harder to find people.  He thought a lot of was they had to be a lot more aggressive with rates which 
obviously affects these numbers so, it may be not quite all just less traffic.  It’s a little bit more just having 
to be a little bit more aggressive.  The storms contributed to the slower tourism in the beginning of the 
month and it takes a while to just emotionally recover from the trauma.   
 
 Mr. Keith Kite, Owner/Operator Tourist Accommodations Representative, presented his theory on 
the big tax cut that came out of the first election which was a giant boom for 2018.  People had some money 
and felt like it so we’re kind of back to normalcy there.  He thinks it’s critical that we support Visit Florida’s 
funding at the state level because of our petitionary market.  We cannot compete against the Miamis, the 
Tampas and the Orlandos in their giant funding and they have been relentless on getting people to their 
places and the amount of rooms available there.  So as this Visit Florida thing unfolds, if we could get the 
50 million basis for the ten years versus every year, the boast it gives our Chamber and others.  The Fine 
Art market is just so overwhelming compared to what we can do.  So, Mr. Kite would encourage all us to 
support Florida legislation this year.  He did not know if we could support it from the Board but he asked 
everybody that’s involved in tourism to stay tuned to that.  Mr. Kite requested that everyone write our 
Legislators to ask them what they can do to support what Governor DeSantis, Debbie Mayfield and Erin 
Grall can do for us.   
 
 Chairperson Adams followed up by stating that the State released their tourism numbers.  She 
believed that overall the State tourism numbers are down as well following this trend.  So, this is really just 
following what’s going on at the State level as well.  She thought that some of that is tied to the up and 
down Visit Florida and whether they’re going to get funded.   
 
 Mr. Keith Kite, Owner/Operator Tourist Accommodations Representative, stated it’s the out of mind, 
out of place sort of mindset.  There’s a great classic example out of Colorado and Utah where Colorado 
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stopped all of their tourism funding and Utah became Ski Utah and virtually took over the State of Colorado 
for almost 15 years until they recovered their ski industry again.  He indicated that’s how quick that can 
change when Utah is spending their money and Colorado is spending theirs.  So, he also thought the Red 
Tide over on the West Coast as far as the State level definitely affected our tourism but again that’s when 
Orlando, Miami and Tampa went to town and said come here, we don’t have any Red Tide.  At a 50 
minimum level, we’re not even near where some of these other places are at.  It really needs to be 75 to 
80 million.   
 
 Chairperson Adams indicated that we have to keep everybody else apprised of how that is moving 
through the Legislation as well.  We will make sure that Kim Moirano keeps everybody apprised on that.  
 
 Mr. Keith Kite, Owner/Operator Tourist Accommodations Representative, indicated that would be 
great and that he had an alert on his email.   

 

Approval of 2020 Meeting Dates 

Chairperson Adams indicated that the next item on the Agenda was the approval of the 2020 
meeting dates.  The dates are attached.  Ms. Smalley, Interested in Tourist Accommodations (not Operator) 
Representative, indicated that on March 18th, they have a large event where they have about 200 people 
coming in so she might not be able to attend that meeting.  Ms. Smalley indicated that she would be okay 
with missing the meeting.  

 
ON MOTION BY Ms. Mechling, seconded by Mr. Kite, the Council 
unanimously (8-0) approved the 2020 Meeting Dates. 

 
Chairperson Adams indicated she will get the 2020 Meeting Dates uploaded on the website for 

everybody.   
 

Other Matters 
 
 The next item on the Agenda was Mr. Zito wanted to make some introductions.   
 
 Mr. Mike Zito, Assistant County Administrator, thanked Chairperson Adams and the Council.  He 
said it was nice to see a full complement of the Board here on such a light Agenda.  It really showed the 
extraordinary commitment.  He thanked everybody including Will Collins for his outstanding commitment to 
be here potentially in lieu of the wedding.  Mr. Zito introduced Ms. Kathie Elias who came to us from FIT’s 
Foosaner Art Museum where she served as the Education Coordinator.  She has joined the Vero Beach 
Museum of Art as it’s essentially the same title.  He thought it was the Manager of the Arts School is the 
title that they prefer to use here.  He invited her here and explained to her that we have a tremendous 
commitment here.  Mr. Zito wished her well and invited her to join our team.   
 
 Mr. Mike Zito indicated that the Sports Commission had an item.  Chairperson Adams indicated 
that the Sports Commission had some exciting news.  
 

Mr.  Rick Hatcher, Treasure Coast Sports Commission, explained that they had a conference call 
a couple of weeks ago with a National Championship group related to fishing that is looking at our area that 
will be coming in.  He spoke with the individual coming over here.  The group had chosen to keep the 
potential site and destination secretive.  The group had worked very closely with what Allison McNeal and 
the Chamber did a couple of years ago with Major League Fishing.  They saw the show and took a liking 
to what’s going on here on the Treasure Coast so we’ve been in communication with this group for a couple 
of years but they will be in town Friday, January 10th to do a couple of site visits, look at some properties, 
look at some potential fishing destinations.  Mr. Hatcher said he looked forward to coming back at the next 
meeting to share some potential good news as they move forward on this National Championship.   
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Chairperson Adams indicated it was nice to see that one event kind of grows multiple events.   
 
Mr. Rick Hatcher, Treasure Coast Sports Commission, indicated in the sports world that’s typically 

what it leads to.  Looking at our 19-20 calendar, the Sports Commission indicated they have five new events 
in January that they have been working on with one college tennis group that is going to be at Grand Harbor 
as well as soccer and lacrosse.  That is all because of teams and/or individuals who were here for another 
event that saw the area.  

 
Ms. Laura Moss, City of Vero Beach Representative, wished everyone a Happy New Year.  The 

City of Vero is working on the power plant property and invited everyone to participate.  The City of Vero 
Beach has engaged services of BPC, a consulting firm to solicit input from the entire community.  They 
refer to it as Greater Vero Beach.  Everyone is invited to participate.  Go to Speakupverobeach.com.  You 
can view the comments of others.  People have submitted things from around the world as their possible 
ideas.  You can register yourself if you want to make your own comments and beyond that there are also 
tours of the old power plant which will be on January 18th and January 25th.  You can sign up for those tours 
again on this website.  During the week of January 27th through January 31st, BPC will have Charrettes that 
entire week.  Everybody is invited to participate in that.  All of the details related to this are on that website.  

  
 Mr. Keith Kite, Owner/Operator Tourist Accommodations Representative, indicated that he was 
very excited how the City of Vero Beach is doing the Speakupverobeach.com.  He questioned regarding 
the waste treatment site and whether there was a plan for that.   
 
 Ms. Laura Moss, City of Vero Beach Representative, indicated she can speak only for herself.  She 
cannot speak for the Council but that right now it is in discussion.  There’s been no firm decision on it. The 
power plant property should be expected to become available toward the middle of next year of 2020.  FPL 
is building a substation across the street from the power plant building.  There are elements currently in the 
power plant building that still need to be moved to that substation when it’s completed.  They are predicting 
somewhere between May and July of 2020 as the completion of that.  Then the building, in effect, becomes 
available for other purposes.  The purpose of this is to reimagine and repurpose that property.    
 

Ms. Jennifer Bates, Owner/Operator Tourist Accommodations Representative, discussed that the 
beach bonfire was awesome.  She indicated that she was pretty sure we had doubled maybe the attendance 
if not mistaken the Vero Beach Lifeguard Association.  They had about $1,000 so a few hundred up from 
the previous year.  They’re going to start selling tickets a lot earlier next year to be able to capitalize more 
profit.  She was not sure how many people have seen it but they put together a pretty creative video trying 
to reach Ellen DeGeneres to help them build a lifeguard stand.  It’s a pretty little video.  The Treasure Coast 
Wine & Ale Trail that happened at Summer Crush Winery they profited about $15,000.  That is a really good 
kitty to get started on planning and stuff for next year.  It’s a great event.  It is a great collaboration between 
the three counties for our Ale & Brew Trails that we have here locally.  Lastly, Ms. Bates does not think we 
met since the Treasure Coast Summit but the Treasure Coast Sports Commission did their annual summit.  
She indicated there were great speakers again.  One of the things that Ms. Bates took out of one of the 
speakers which is pretty interesting and she thought of our area.  A lot of the defunct malls around the 
country have been turned into indoor sports complexes.  She thought that was a really neat idea and thought 
that would be a good idea for the Sears building.   
 

Ms. Amanda Smalley, Interested in Tourist Accommodations (not Operator) Representative, 
indicated at the last meeting the Board had a pretty lengthy conversation regarding the grading system.  
She felt that the current meeting and next meeting are the two meetings that the Board needed to hash it 
out and try to figure out how the Board is going to move forward with the grading system because then 
we’re into the funding request and into the Chamber one.  She indicated it was hard to find stuff.  She 
couldn’t find anything on the back end as far as allocations of the percentages.  We just cut the fifth person 
out because obviously if the trend continues where we’re going down, we may not have the funding that 
everybody is requesting so if it was going up, it wouldn’t be as much of a concern to hash out now but 
because she felt that with this decrease that has already started that we’re going to run into an issue in 
June.  So, she thought it was important that at this meeting and next meeting to get everything in place so 
that way we would have consensus in an agreement.  Some of the systems that she found for Osceola and 
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Miami-Dade and some other places had better questions then our system that were just more thought 
provoking questions to help us score it.  Does the ratio show signs of growth consistency?  Does it have a 
history of room nights?  Are they presenting that in their things because alternately the tourism tax is taken 
off of the room nights that are generated?  Are they tax exempt or are they paying the taxes that contribute 
to it?  It has a bunch of different factors and different places for the scoring system.  It has different points 
and she will email this information so that everyone can take a look at it and the Board can take a look at it 
for the next meeting.  Miami-Dade has it in different categories, special events and promotions, sporting 
events, television, government and municipalities.  She indicated at one meeting we don’t do the 
government municipalities and we haven’t really done television but maybe putting stuff into different 
categories.  She indicated that obviously the Historical Society doesn’t generate room nights but they are 
a huge part of allowing people stuff to do or see and preserving the history of the place so it’s hard to 
compare them to other organizations.  She felt that the Board has an interesting predicament with that and 
it’s something that we need to discuss going forward with this grading system.  

 
Chairperson Adams questioned whether Ms. Smalley was proposing a discussion on the 

application itself or the score sheet?  Ms. Smalley felt the grading system and based on the grading system 
how we’re going forward to award money is it done on a percentage basis?  Is it done where we pool money 
up to we can’t provide funding for other people?  Is it putting a cap on increases and then providing everyone 
the same funding from the past.  She felt it was just a matter of just developing a new procedure that we 
can all agree on.  It’s like everyone is on a different page so we need to come up with our plan now early 
so when we get to the funding requests we have created it going forward and in agreement with it.   

 
The TDC members and Staff then entered into a lengthy discussion regarding the grading system.  
 
Chairperson Adams responded by saying that she is fine with putting it on the Agenda and having 

a discussion in March at the next meeting.  She needs it ahead of time so we can get it to everybody what 
it is in some type of a specific manner that everybody wants to talk about.  If the Board is going to discuss 
it, then we need to have some kind of final answer and direction for Staff because Kristin has got to get the 
applications ready. 

 
Ms. Kristin Daniels, Director, Management & Budget, indicated that the discussion would have to 

happen at the March meeting.  It would be cutting it close.  
 
Chairperson Adams responded by stating that we have got to make sure that when we send out 

the applications that everybody understands if the process is changing, what it’s going to be.  She stated 
that she is not saying that she is in any way against continuing the conversation she just needs from the 
Board members exactly what it is they want to talk about so that she knows at the end of the day what 
action items we need to make sure we’re answering for the Members and for Staff to be able to put the 
applications together.  

 
Ms. Kristin Daniels, Director, Management & Budget indicated that they do have a list of the 

questions in the application packet so it is important if you want to add or change those questions that we 
do make those changes in the packet before they are released.   

 
Ms. Amanda Smalley, Interested in Tourist Accommodations (not Operator) Representative, 

questioned whether it would be possible for each of the Board Members to put together something that they 
want to see or just say leave it standing, like, if you don’t have an opinion, don’t put something together but 
then formulate something for a new scoring system if we want to change.   

 
Chairperson Adams requested that whomever has a proposal either itemizing the things that need 

to be changed or a different way to propose doing the score sheet wants to email their proposal to Kim 
Moirano.  Then we can have an Agenda item that deals with Council proposals and discussion regarding 
how we would want to move forward with each of those or action items like, for instance, I really don’t like 
the questions that we’re asking.  I would like to see more detailed questions.  Here are the ones I kind of 
don’t like and these are some proposed changes or I think we should split things out by category.  Here are 
my proposed categories so we can kind of structure the conversation because sometimes we go different 
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rabbit holes and she feels that we don’t really resolve what it is the Board wants to resolve.  Chairperson 
Adams responded that she would love to resolve it.  Chairperson Adams requested that if the Board 
members could get the information to Kim Moirano within the next month, maybe by the end of January, 
then we can send that out to everybody well in advance for everybody to look at and go through.  Then 
when we have the Board meeting on March 18th, we will just leave that Agenda primarily open for this 
discussion but knowing at the end of that meeting we have to get specific direction to Kristin Daniels so she 
knows what’s going on.  She responded that in the interim Kim Moirano will email everyone the current 
application and grading sheet that the applicants get.  Chairperson Adams indicated that typically at that 
meeting we have some presentations but the Board is going to go into presentations at the following 
meeting so they can just probably leave that Agenda pretty much open except for Kristin’s update and then 
have a really good discussion.   

 
Jennifer Bates, Owner/Operator Tourist Accommodations Representative, asked about the ten 

percent from budget but a three percent from the previous year.  She said that the Board had discussed 
this once before and she indicated that late payments are captured and asked whether they are being 
placed in the correct month in which they were due. 

 
Ms. Kristin Daniels, Director, Management & Budget, responded by saying that the Budget Office 

sends out monthly reports.  So on the monthly report that they send out and those delinquent charges come 
in, the Budget Office puts them back to the month that they were incurred for not for when we were collected 
them because for the Budget Office it doesn’t really show everyone a trend and show the Budget Office the 
trend that they need to see.  So, if we had a bunch of back taxes that were paid in November, then they 
would reinstate those to those prior years.  So, when the Budget Office assigns them to the month that they 
were incurred, it creates the trend that you need to see.  

 
Jennifer Bates, Owner/Operator Tourist Accommodations Representative, asked whether there 

was some type of system in place or could one be created that when that were to happen, we can then 
relook at that month’s figures just for sake of saying, for instance, right now, you know, we’re down ten 
percent but are we truly down ten percent?   So, three or four months from now if you were to apply a 
revenue to this what’s to say that we were actually up five percent for October versus down ten percent?  

 
Ms. Kristin Daniels, Director, Management & Budget, indicated that that’s a good point.  She said 

on the monthly report that the Budget Office sends out on the second page it has a list of all the fiscal years.  
So, those fiscal years will all be reinstated when the back taxes are collected.  Just from looking at the 
report the total revenues were down on the September final monthly report that the Budget Office sent out.  
They were down $94,000 but in October because there was back taxes that were collected, the year to 
date is down $77,870.  So, the conditions did improve.  Now, that goes for the prior fiscal years as well 
because sometimes they get delinquent taxes for three fiscal years ago.  Those numbers change from this 
page every month.  It doesn’t specifically say which months were reinstated but the Budget Office can 
always add that to the monthly report if it’s something that the Board wants to know specifically.   

 
Jennifer Bates, Owner/Operator Tourist Accommodations Representative, thought that would be 

good just so that the Board can kind of have a clear idea of when we scratch our heads and say wow, like, 
everybody was up but the reports says that we’re down in order to get a better handle on what the factual 
amounts come out to be later.   

 
Ms. Kristin Daniels, Director, Management & Budget, indicated that the Budget Office will include 

that in the monthly report going forward.  
 
Keith Kite, Owner/Operator Tourist Accommodations Representative, brought up the scoring 

system.  He indicated that we have been through this for many years.  He appreciates Ms. Smalley’s point.  
He would like to review the application because he feels that it can be approached fairly.  He was a big 
supporter of the last budget of the Cultural Council that was available.  They lost it and they didn’t get a 
dime.  He felt that the Cultural Council and other cultural things that are in the community bring a lot of 
residents.  He felt that the Cultural Council are now in the hot seat and he felt that the Cultural Council is 
working very hard to go to all of the cultural people and say what are you doing?  Much like what happened 
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with the Sports Association many years ago.  The Sports Association got their data, got their stuff together 
and has almost doubled their funding from when they didn’t.  The point of the story is this percentage basis 
is kind of handing trophies to all the kids on the team.  He felt that someone had to win and someone has 
got to lose and he felt the scoring system addresses that.  As for the specific needs and more data, he felt 
that that can be addressed in the applications with 70 percent of it going to the Chambers.  Even the 
Historical Society has shown the Board where the money is going.  So, while there may not be an objective 
factual number on the Cultural and Historical Society, the Board notes that there is some sort of subjective 
intrinsic value to maintaining our jungle trails, our Indian River Land Trust.  There are signs around that 
reflects it to put up every year.  Again, it goes back to why our scoring system works.  He indicated that he 
may not always win in how he feels but there’s not always going to be a winner or loser.  Other years other 
people may not amend depending on how good people present to the Board.  When they don’t, I think they 
learn it.  Now, as far as more data, the applications don’t look right.  If the applications don’t look right, the 
members are instructed to send emails to Kim Moirano.  Anything on the application that we’re going to get 
to review if there is more detail there, Mr. Kite would welcome that and without data. 

 
Chairperson Adams indicated that maybe that’s where, you know, it ultimately ends up.  She said 

that this application that we have was created a long time ago.  So, it’s probably time for us to kind of just 
look over it and make some additions or deletions.   

 
Mr. Keith Kite, Owner/Operator Tourist Accommodations Representative, indicated that perhaps 

internally the age, what’s funded and perhaps there’s ways to improve that in an internal conversation in 
your departments as well as ours that you can bring to the Board.  Mr. Kite indicated that he would certainly 
welcome input from the various funding sources of what they think about the application as well.   

 
Ms. Smalley, Interested in Tourist Accommodations (not Operator) Representative, responded that 

if the Board decides not to change the application, if we’ve decided to collect with this new board, it’s been 
so long and since she has been on the Board, it comes up every time we go through with funding.  She 
indicated that the Board spends so much time at the meeting debating the things.  So, if the Board can just 
decide and if the Board agrees that it stayed the same, it stayed the same but if we decide it gets changed, 
then it gets changed but at least we’re reducing our amount of time meeting because we’re all in agreement.  
She heard the repetition of it coming up since she has been on the Board.  So, that’s why she is trying to 
get a resolution now, so the Board is all on the same page as its’ new Board moving forward.  She 
responded that that’s the reason why she is trying to get resolution now so the Board is all on the same 
page as its’ new Board moving forward.  Yes, the Board agrees with it.  No, these are the changes that the 
Board wants.   

 
Karen Mechling, Interested in Tourist Accommodations (not Operator) Representative,  responded 

that if the Board decides in March that we would like to change something in the application whether it 
needs to go to the Commission.  

 
Chairperson Adams indicated that technically the Board is an advisory board.  
 
Jason Brown, County Administrator, responded by saying that changes to the application would be 

reasonable to do in the meeting and that we don’t need to go to the Board for review because the Budget 
Office will be sending those out very shortly after that meeting so that the Agencies have time to complete 
them for the June funding meeting.  If the Board is talking about changing the points process, that has gone 
back to the Board of County Commissioners and there would be more time for that if there was some 
decision made on that because it’s more important that we get those out to the Agencies around with any 
changes and sent out to the Agencies but he felt the TDC can do that.  He indicated that if there was 
something changing in the rating process, he would recommend that goes to the Board which has 
happened in the past.   
 

Other Matters 

 No other matters.  
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 Seeing that there was nothing else Chairperson Adams wished everyone a Merry Christmas and a 
Happy New Year.  She requested that the Board members send the application information by the end of 
January so that we can get it turned around to everybody so that the Board can go over everything.  We 
will send a reminder in January.   

Next Meeting Date  

 
The next Tourist Development Council meeting will be held on Wednesday, March 18, 2020, at 

2:00 p.m. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at approximately 2:41 p.m. 

 


